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AyanT nocTaBLWMKOB. KOHTPOJIb KayecTBa NOCTaBOK Kak
WHCTPYMEHT MoBbllleHNs 3DHEKTUBHOCTU NPeANpPUATUSA

JaHHasn nporpamMmma noMoOXXeT NoOBbICUTb Sd)d)EKTVIBHOCTb N HAaAEeXHOCTb 3aKyNnO4HbIX onepauMVl Ha npeanpuaTumn, CHU3NTb PUCKU
HeKa4yeCTBEHHbIX MOCTAaBOK, NpeaoTBpaTUTb OLUMOKM npu Bbl60pe N OLleHKe MOCTaBLLMKOB. 3HAHWUSI TEXHONIOTUN npoeeneHuA
ayauTa nNnoCTaBLUMKOB, NepeaaHHble Ha Kypce, NO3BONIAT 3Ha4YNTEJIbHO NOBbICUTb Ka4yeCTBO NPOAYKUUU KOMMAaHUN, a TakKXXe
CHU3NTb d)VIHaHCOBbIe noTepu uU 3aTpaTbl Ha BXOZHOM KOHTPO/JIb.

Jata npoBepeHun: 22 -24 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14152

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

CtoumocTb yyacTtus: 46 000 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PykoBoauTeneit/cnennanvicToB cny6: MaTepuanbHO-TEXHUYECKOrO 06eCrneyeHus], TEXHUYECKOro KOHTPOJIS, CUCTEMbI MEHEAXKMEHTA
KayecTBa, MPOM3BOACTBEHHbIX MOAPa3AeseHuA.

OCcO6eHHOCTM NPOrpamMmbl

B nporpamme:

o COBpPEeMEHHbIV MEHEAXXMEHT U UHCTPYMEHTapUM COBEPLLEHCTBOBaHNE PaboTbl C MOCTABLLMKAMMU C LieSIbHo CHUXXEHWUS PUCKOB
NoCTaBOK HEKAQYECTBEHHOM NPOAYKLNM B COOTBETCTBUN C MEXAYHAPOAHbIM CTaHAAPTOM.

o [paKTnyecKue 3aHATUA C UCMONIb30BaHNEM METO0B OLIeHKU PUCKOB Mpu BbIGOpe MOCTaBLMKOB U aHann3e NocTaBoK.

o [loLwaroBblii NnaH BbI6opa, MOHUTOPUHIA, OLIEHKM U ayauTa NOCTaBLLMKOB, BAUAIOLWMX HAa KaYecTBO U 6€30NacHOCTb
npoaykuuu/ycnyru gns Bawein komnaHuu.

e ANroput™ hopMMUpOBaHUSA CUCTEMbI MAPTHEPCKMUX OTHOLLEHMIA C NMOCTaBLLMKaMMU.
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PesynbTaTt 06y4YeHus

Mo oKoHYaHUM 06y4yeHus! Bbi:

e MNOBbICUTE 3¢¢8KTMBHOCTb N HaAEeXHOCTb 3aKyMOYHbIX ornepauuin Ha NpeanpuaTuuy;
® CHU3NTE PUCKN HEKAYeCTBEHHbIX MOCTaBOK;
e NpepoTBpaTuTe OLLMOKM npu Bbl60pe M oueHKe NoCcTaBLWKUKOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

Ponb MmaTepuanbHO-TEXHUYECKOro CHab)keHus B oblLueil cucteme yrnpaBneHus npeanpuaTueM. AKTyaNnbHOCTb U3y4YeHUsl BONPOCOB
ynpaB/ieHUA Ka4eCTBOM Npu ocCyLl,eCcTB/IeHUU NOCTaBOK:

e 06LUMe CBeAEHUSI O TPE6OBaHUSIX CTaHAApTOB U PYKOBOAALMX AOKYMEHTOB MO YNpaBAeHNIO NOCTaBLUMKaMu. YnpaBrieHue npoleccamu,
NpoAyKLUWEN 1 ycnyramu, NocTaBAsieMbIMU BHELLHMMM NMOCTaBLWMKamu B cootBeTcTBum (TOCT P MCO 9001-2015, FOCT PB 0015-002-
2020 v op.);

e OCHOBHbI€ MPUHLMMbI 3aKYMOK M MOCTaBOK;

e MONIUTUKA, LieNv B 061aCTH 3aKyMOK;

® M0JI0OXeHWe 06 oTAeNne MaTepuanbHO-TEXHUYECKOro 06ecneyeHuns C NpPMMeHeHWEM NPOLLECCHOrO yrpaBiieHus;

e orpegfesieHne NOTPEGHOCTM B MaTepuanbHO-TeXHMYecKux pecypcax (MTP). [lokyMeHTaums Ans nnaHnMpoBaHust 3akynok MTP;

e noAxofbl Ans Bbl6opa nocTaBLymka. MNopsifok B3anMoLeACTBUA C NOCTaBLLUMKaMMU.

Pa3pa60TKa npUHUUNUanbHbIX Tpe6OBaHMVI no o6ecneyeHnto KayecTBa NocTaBnsseMom npoayKuuu:

onpefeneHne TeXHMYECKUX TpeboBaHMI K KauyecTBY NMOCTaB/seMbIX MaTepUanbHO-TEXHUYECKUX PECYPCOB, KOMMIEKTYIOLUX U3AENNN,

npoaykuuu,

e Tpe6oBaHMA K Tape, yNnakoBKe, XpaHEHUIO, MEPEBO3KE;

o ofpallieHne C NpoAyKLMeNn HeHanexallero KayecTBa;

e BO3MelLleHMe yuiep6a 3a MOCTaBKY NPOAYKLUUN HEHAAIeXaLLlero KayecTBa;

CTpaxoBaHue COXPaHHOCTU NPOAYKLMN NPU NEPEBO3KE;

Tpe6oBaHMA K HaNNUUIO onpeseNieHHbIX NpoLeayp, NPOLEeCCOoB, 060pyL0BaHNA NOCTaBLUMKA;

Hanuume GYHKUMOHUPYHOLLEN CUCTEMbBI MEHEL)KMEHTA KAyecTBa;

e 0(hopMIIeHNEe-TPEGOBAHMIA-B-COOTBETCTBYHOLLEN-HOPMATUBHO-TEXHUYECKOW, MPaBOBOW U AOFOBOPHOW AOKYMeHTauuu. Hanuume
cepTMdUKaTOB, 3aK/THOYEHUI, MPOTOKOJIOB UCMbITAHU;

e coOrnalleHue o KayecTBe.

Jenoeas urpa «AHanus foroBopa ¢ NoCTaBLMKOM Ha COOTBETCTBUM TPe6OBaHMM Mo 06ecrnedyeHmnio KadecTBa 3aKyrnaemMomn NpoayKLum».
MpeacTaBneHWe 1 3alyuUTa pesynbTaToB.

MeTozAbl OL,eHKMU BO3MOXXHOCTEN NOCTaBLLUKOB:

e OLleHKa OTAeNbHbIX 06pa3LoB NOCTaBASEMON NPOAYKLMK;

e OLIeHKa Ha OCHOBE OMbITa aHaIorMYHbIX NMOCTaBOK U OMbiTa ApYrux noTpeéuTesnei;

e OLIEHKY BO3MOXKHOCTEl nocTaBLmka (MeTog A. Po6epTcoHa);

e UCCefoBaHve penyTauum NocTaBLKKa;

e ayAWUT CUCTEMbl MEHE)KMEHTa KayecTBa;

e CaMOOLIEHKa eATeNIbHOCTH NOCTaBLLMKa Ha OCHOBaHUN YeK-NTUCTOB;

e KOMMMIEKCHbI aHanns nHpopMaLmm, OTHOCALLeNCS K NpoLeccam-aesTeNlbHOCTU-NOCTaBLUMKa;

e NpOBEAEHNE TEXHUYECKOrO ayAuTa/ayamTa NPOAYKLMM C LiesIbio OLLEHKM YPOBHS (DYHKLIMOHMPOBAHUA NPOLIECCOB KOHTPOJIA KayecTBa
Ha BCeX aTanax Npou3BOACTBA MNOCTaBLLMKa.

MpakTukym. [lenosas urpa. MeToibl OLlEHKM BO3MOXHOCTe NocTaBLumKoB. OLieHKa U Bbi6op Hanbosee ahheKTUBHOro NocTaBLUMKa.

Bepudukauus sakynneHHol npoayKumu. BxogHoro KoHTponb B cootBetcTBum ¢ FOCT P 24297-2013, FOCT PB 0015-308-2017, TOCT P
57881-2017, TOCT P 57880-2017, TOCT P 58634-2019, FOCT PB 0015-703-2019:

e NpoBepKa HaNN4YnA CONPOBOAUTENBHON AOKYMEHTaLUW Ha MPOAYKLIMIO, YAOCTOBEPAIOLLEN KaueCTBO M KOMMIEKTHOCTb NMPOAYKLUK;
e KOHTPOJIb COOTBETCTBUA U MPUEMKa MO KauyecTBY ¥ KOMMIEKTHOCTU NPpoAyKLMM Tpe6oBaHuam HTL 1 nepeyHto MaTepmasnos,
noAaNiexallmx KOHTPOJILO;
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e KOHTPOJIb 3a NPOBeAEHNEM TEXHONIOMMYECKMX UCTIbITaHUM (MPo6, aHaIM30B) MOCTYNAlOLLMX PECYPCOB B Liexax, nabopaTopusx,
KOHTPOJIbHO- UCMbITaTeNbHbIX CTaHLMSAX;

e aHaNW3 1 AOKYMEHTaLUMsA No pesdysnbTaTaM BXOAHOrO KOHTPONS;

e paboTa npeacTaBuTENEN NOCTABLUMKOB AJ1S1 y4acTUsi B COCTaB/IEHUM HEOBXOAMMOW AOKYMEHTauun no gedekram, 06Hapy>XEeHHbIM Npu
BXOAHOM KoHTpone. Knaccudumkaums fedekToB NpoayKLMm NOCTaBLMKOB;

e paboTa C NOCTaBLYMKaAMU NPU BbISIBIIEHUM HECOOTBETCTBYHOLLLEH NPOAYKLUMUU. AKTbl HECOOTBETCTBYOLLEN NPoAyKL K. 3aTpaTbl Ha 6pak.
MuHUMM3aLUns PUCKOB;

e yrpaB/ieHMe HECOOTBETCTBYOLEN NpoayKumei. NpuMeHeHne CTaTUCTUYECKUX METOA0B Ha BXOAHOM KOHTPOJIe KayecTBa Cbipbs,
MaTepuanoB, KOMMIEKTYHOLLMKX.

lMpakTuyeckas pa60Ta. CTtaTtncTuyeckue MeTofbl B ynpaBneHun 3akyrnkamu. Juarpamma Nccukasbl.

MOHUTOPUHT, OLLeHKa NOCTABLLUKOB:

o MeToponorus. CucTemMa OLEeHKM KayecTBa NPOAYKLMU MOCTaBLLMKaA.

e MPOTOKON OLIEHKM (BbI6OPa) NOCTABLUMUKOB;

e peecTp 0J06peHHbIX MOCTABLYMKOB MO pesynbTaTaM MOHUTOPUHIA;

o onpefeneHue KaTeropuu NOCTaBLUMKOB;

e CTeneHb ynpaBneHusi U paboTbl C MOCTaBLUMKAMU. NPETEH3UMU K NOCTaBLLMKaM;

o JJOKYyMEHTMPOBaHWE NpoLiecca ynpaBfeHUs NMocTaBLUVMKaMW, NoKa3aTenm pedynbTaTUBHOCTU U 3D dEKTUBHOCTY;
¢ PYKOBOACTBO MO KayecTBy A/s NOCTaBLUUKOB. AHaNn3 TpeGoBaHUM.

nPaKTVI‘-IeCKaiI paGOTa «OLeHKa NocTaBLMKOB Mo npe,qno»(eHHon MeToauke. CocTaBneHne peecTpa».

OCHOBHbIe PUCKH, CBSi3aHHbIEe C NOCTaBLUKaMU. PUCK-OpMeHTUPOBaHHbIN NOAXOA K OL,eHKe NOCTaBLLMKOB B COOTBETCTBUU C
Tpe6osaHnamu FOCT PB 0015-002-2020, FOCT P 31000-2019:

e OCHOBHbI€ PUCKMU, CBA3AHHbIE C MOCTaBLLMKAMMY;

e NpUMeHeHMe MeTOANKMN OLIeHKM HaAeXHOCTM NOCTaBLMKOB Mo 3-M 6/10KaM: aHanus GUHaHCOBOM CTabUIbHOCTK, ynipaBieHne
613HECOM U XO35IMCTBEHHAnA AeATENbHOCTb /51 CHUXEHUA PUCKOB;

e NOKYMEHTbI, MoATBepXaatoLme GrHaHCOBYO CTabUNbHOCTb MOCTaBLLMKOB;

e NpoBepKa MNOCTaBLMKOB No 6a3aM AaHHbIX MHTEPHET-PECYPCOB;

e ucnofib3oBaHne Metoga FMEA —aHanuaa Ans oLeHKu, aHanmaa 1 MUHUMU3aLun PUCKOB, CBA3AHHbIX C NOCTaBLMKaMU;

e MeTOo/bl aHann3a, CTPaTErMmn CHUXKEHUA PUCKa, pa3paboTKa nnaHa MeponpuUsaTUii.

MpakTuyeckas pa6oTa no naeHTUdmKaLmm, OLleHKe, aHanuay, CTpaTerny ynpaB/eHns 4acTo BCTPEYarLLMXCS PUCKOB NOCTaBLLMKOB C
ncnonb3oBaHnem metoaa FMEA-aHanusa. MNpeacraBnexne u 3awmra pesynbTaTos.

Pa6oTa c npeTeH3nsiMN K NocTaBLLMKaM.
MpumeHeHue meToaukM 8D c Lenblo NpeAoTBpaLLL,EeHUsi TOBTOPHOIrO BO3HMKHOBEHUS AieeKTOB NPOAYKLUK:
e MeTOofOoJIoruA, 3Tanbl NPOBeAEHUS, BeAeHNe CTaTAaHHbIX, aHanus.

MpakTuyeckuit pasébop. MpumMeHeHne Ha NpeaNPUATUM MeToAa KOMaHAHON pa6oTbi 8D.

AHanu3 NpUYUH CHNXKEHUA KayecTBa 1 6e3onacHocTU npoAyKLUU Ha NnpuMepe npeanpuaTua.

AyauT nocTaBLMKa KaK 3¢ ¢PeKTUBHDbIN UHCTPYMEHT B3aUMOAENCTBUSA C NOTPe6bUTENeM U CHNKEHUS PUCKOB, CBAI3aHHbIX C MOCTaBKaMu
3aKynaemoli NpoAyKLuU B COOTBeTCTBUU ¢ Tpe6oBaHuamu TOCT P 52745-2021, TOCT P 19011-2021. MeToaonorus, AOKyMeHTauus,
OTYETHOCTb:

noHsATUe ayauTa. Lienb v 3agaun ayanTos nocTasLiMKa. Buabl ayauTos;

onpegesnieHne Tpe6oBaHW K MOCTaBLLMKY, pa3paboTKa ONpoCHOro JINCTa;

e TEXHOMOMMA ¥ MPUHLMMNbBI NPOBEAEHUA ayAnTa NOCTaBLLMKa;

e PYKOBOACTBO NMPOrpamMmoi ayauTa nocTaBLMKOB. [M0IHOMOYMS M OTBETCTBEHHOCTbL CTOPOH, MPMHMMAIOLLMX yYacTue B ayauTe;

e HabntoaeHus. BegeHue 3anvceit BO BpeMsi NpoBefeHus ayauTa. Peructpaums HeCOOTBETCTBUA U HaboAeHWik;

OTYETHOCTb MO pe3ynbTaTaM ayauToB. Tpe6oBaHUA K NOArOTOBKe oTYETa. OTUET 06 ayauTe;

KOHTPOJIb Mo pa3paboTKe U peannsaumnm KoppeKTUpYHoLWUX 4eNCTBMIA MO pesynbTaTaM NPoBeAEeHHOro ayamnTa;

Tpe6oBaHNA K KOMMETEHTHOCTU U JIMYHOCTHLIM KayecTBaM ayaMTopoB. Tpe6oBaHNUA K TEXHUYECKUM aKcrepTam ayauTa. MonoxeHne o
BHYTPEHHUX ayauTopax.

JlokyMeHTaLus ayauTa:

e MporpaMma ayauTa;
e J1aH ayauTa,

e OMPOCHbIN NIUCT (YeK-TCT);

e MPOTOKOJ/Ibl HECOOTBETCTBUI (KapTa HECOOTBETCTBUM);

e OTYeT Mo ayauTy NpeanpuaTusa/npouecca (Npo6ieMe KayecTea);
e KONMMYECTBEHHAs OLieHKa ayauTa;

e onpepesnieHve peiT1Hra NnocTaBLMKa.
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MpakTnyeckas pa6ota. MNollaroBoe MoeNnpoBaHue ayauTa nocTasLymka. Pa3éop pesynbTaToB ayAUTOB MOCTABLLMKOB, MPOBOAUMBIX B
pearnbHbIX MPOVN3BOACTBEHHbBIX KOMMaHMSX.

®dopmMmupoBaHMe cuCTeMbl NapTHEPCKUX OTHOLLEHUI C NOCTaBLLUKAMMU:

e [le/iICTBUA [0 Hayana NocTaBoOK, KOAEKC 3TUKM NOCTaBLLMKOB;

¢ (hopManusaumsa OTHOLLEHWIN Yepes perfaMeHTUpyoLLMe AOKYMEHTbI (CornalleHne o KayecTBe NoCcTaBok, PYKOBOACTBO CUCTEMBI
KayecTBa ynpasneHus AN NOCTaBLLMKOB);

e aKKpeauTauusa NocTaBLUUKOB.

MpakTMKyM: N3yyeHne onbiTa KOMMNaHWm No pasBUTMIO NapTHEPCKUX OTHOLLEHWI C MOCTaBLLMKaMU.

MNpakTuyeckas paéota «[jMarHocTuyeckas oLeHKa NocTaBLLMKa CBOEN KOMMNaHU1» B COOTBETCTBUU C TPEBOBaHUAMU MEXAYHaPOLHbIX
CTaHAapTOB, CreunanmanpoBaHHbIX Tpe6oBaHMWii MOCTaBLLMKa A1 CBOEro NPeAnpUATUS».

Utoroeas aTTecTauus:

e roaTanHas aTTecTauus Nno Kaxxjon TeMme;
e COCTaBJ/IeHMe NPaKTUYeCKOro NepcnekTUBHOro nyiaHa pasBuTus B paboTe C NOCTaBLUMKaMU C Y4ETOM UHCTPYMEHTapUs, METOL0B,
pernameHTOB, 3y4YeHHbIX Ha Kypce AN CBOEro NpeanpuaTus.

O6cyaeHune pe3ynbTaToB. 06MeH MHEeHUAMMU.

[lpenogaBaTenu

NOPWCOBA HaTtanbs eHHagbeBHa

KaHgnpaTt aKoHOMUYeCcKuUx Hayk. MpodeccuoHanbHbIn MHXeHep Poccuu.

MpaKTUYecKnin NPOM3BOACTBEHHDINA ONbIT paboTbl 60nee 20 NeT Ha pasnUYHbIX NPeanpuaATUsaX (HedTexumms, MalMHOCTPOEHME,
BECOCTPOEHWE, JOMNOSHMTENbHOe 06pa3oBaHMe) B TOM YMC/ie PYKOBOASILLEN, B 06/1aCTW yripaBfieHus, kadecTea npogykuuu, CMK, puck-
MeHeXKMeHTa, BHYTPEHHEro/BHeLIHEro/nocTaBLUKOB ayAnTa, aHanus3a, onTMMmU3aLmm 1 CoBepLLIEHCTBOBaHNA GU3HEC-NPOLECCOB
npeanpusaTun.

Mo6eanTenb Becepoccuitckoro koHkypca «MHxeHep roga» B HOMUHaLun «<MeHe[)XKMeHT KavecTBax.- MobeuTenb pecnybMKkaHCKoro
KOHKypca «JlyyLumnii MeHeaxep no kavectBy Pecnybnuku TaTtapcTaH».-OnbIT paboTbl npenoaasateneM ¢ 2007 roaa.

I'Ipod:eccuouanbuble KOMnNeTeHuuun

¢ YnpaBneHue puckamu (PUCK-MeHeIXXMEHT) Ha NpeanpuUsTUN.

e MeHep)XMeHT KayecTBa. MeToAbl NOBbIWEHNS Ka4yecTBa NPoAYyKLUUK.

o OpraHusauus paboT oTfena TEXHUYECKOro KOHTPOS, peknaMaLMoHHas feATeNbHOCTb Ha NPeAnpuUaTUu.

e YnpaBfieHVe KayeCcTBOM NocTaBoK. Bbi6op, OLeHKa, ayAnT NOCTaBLLMKOB.

e Paspa6oTka 1 BHeZpeHue cucteMbl MeHeaKMeHTa kadecTBa (CMK) Ha cooTBeTcTBME TpeboBaHusm ISO (TOCT P) MCO 9001:2015 .
MpakTuyeckas peanunsauus.

OpraHusaums v NpoBeAeHne BHYTPEHHEro ayauTa CUCTEMbl MeHe)XMeHTa KayecTBa Ha cooTBeTCTBUe TpebosaHusaMm ISO (FTOCT P) NCO
9001:2015.

e lpoueccHoe ynpaeneHune. MofenmpoBaHue, perfiameHTaums n onTMMnU3saLmus 6usHec-npoLeccoB.

MoBbliweHne aPHeKTUBHOCTH NPEANPUATHSA HA OCHOBE MHTErpaLMmn CUCTEMbI MEHEA)KMEHTA KayecTBa U 6epeXxXIMBOro NpoM3BoACTBa.
e TexHONorun BHeApPEHUsI UHCTPYMEHTOB 6epeXxInBOro NpoOn3BOACTBa Ha NpeanpUATUN.

CosepLlueHcTBOBaHWe CMK. CaMooueHka gesTenbHocTn opraHusauuu, ISO 9004, skcnepTusa KOHKypca Ha CoMCKaHue npemMun
MpaBuTenbcTBa B 061acTH KayecTsa.

KnueHTOpMeHTUpOBaHHOCTb. YNpaBfieHWe N0ASIbHOCTbHO KIIMEHTOB.

o LleneBoe ynpasneHue.
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