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AyanT nocTaBLWMKOB. KOHTPOJIb KayecTBa NOCTaBOK Kak
WHCTPYMEHT MoBbllleHNs 3DHEKTUBHOCTU NPeANpPUATUSA

JaHHasn nporpamMmma noMoOXXeT NoOBbICUTb Sd)d)EKTVIBHOCTb N HAaAEeXHOCTb 3aKyNnO4HbIX onepauMVl Ha npeanpuaTumn, CHU3NTb PUCKU
HeKa4yeCTBEHHbIX MOCTAaBOK, NpeaoTBpaTUTb OLUMOKM npu Bbl60pe N OLleHKe MOCTaBLLMKOB. 3HAHWUSI TEXHONIOTUN npoeeneHuA
ayauTa nNnoCTaBLUMKOB, NepeaaHHble Ha Kypce, NO3BONIAT 3Ha4YNTEJIbHO NOBbICUTb Ka4yeCTBO NPOAYKUUU KOMMAaHUN, a TakKXXe
CHU3NTb d)VIHaHCOBbIe noTepu uU 3aTpaTbl Ha BXOZHOM KOHTPO/JIb.

Jata npoBepeHun: 22 -24 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl114151

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 46 000 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnelwHo npoLlejLime UTOroByto aTTecTaluto No nporpaMme
06yyeHus, Mosly4atoT Y 40CTOBepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTeneit/cnenmanvicToB cny6: MaTepuanbHO-TEXHUYECKOro 06eCrneyeHus], TEXHUYECKOro KOHTPOJIS, CUCTEMbI MEHEAXKMEHTA
KayecTBa, MPOM3BOACTBEHHbIX MOAPa3AeseHuA.

OCcO6eHHOCTM NpOorpaMmbl

B nporpamme:

. CospemeHan?l MeHe)XMEHT U MHCTPYMEHTapun coBepLleHCTBOBaHue pa6OTbI C nocCTaBWMUKamMu C LeNibio CHUXeHNA PUCKOB
NOCTaBOK HEKAYeCTBEHHOW npoAaykKuunn B COOTBETCTBUU C MEXAYHAPOAHbIM CTaHAAapPTOM.
o [IpakTuyeckue 3aHATUA C UCMOIb30BAHNEM METOL0B OLEHKN PUCKOB MNpH Bbl60pe NOCTaBLUMKOB U aHannse nNocTtaBoOK.
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e [owaroBblit NaaH BbI6opa, MOHUTOPUHIA, OLIEHKM 1 ayauTa NoCTaBLUMKOB, BAMSIOLIMX Ha KauyeCcTBO M 6e30MacHOCTb
npoAyKuun/ycnyr ans Bawwein koMmnaHuu.
e Anroput™ hbopMUpPOBaHMA CUCTEMbI MAPTHEPCKUX OTHOLLEHMIA C MOCTaBLUMKAMMU.

PesynbTaT 06y4YeHus

Mo okoHYaHuu oﬁyqel-wm Bbl:

e NoBbIcuTe 3PHEKTUBHOCTb U HAAEXHOCTb 3aKyMOYHbIX OnepaLuit Ha NPeanpuUsaTUY;
e CHU3UTE PUCKM HEKAUYECTBEHHbIX MOCTABOK,;
e MpeaoTBpaTUTE OLIMBKM NPU BbIGOPE U OLEHKE MOCTABLUUKOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM dopmaTe (06y4YeHne COTPYAHUKOB OHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

Ponb MaTepuasibHO-TEXHUYECKOro CHabXeHUs B 06LLeil cucTeme ynpassieHUs NpeAnpuATMEM. AKTYaNlbHOCTb M3y4YeHNsi BOMPOCOB
ynpaBneHnsi Ka4eCTBOM MNpM OCYLLLEeCTB/IEHUN NOCTaBOK:

e 06LUMe CBeAEHUSI O Tpe6OBaHUSIX CTaHAApTOB U PYKOBOAALLMX AOKYMEHTOB MO YNpaBieHNIo NOCTaBLUMKaMU. YNpaBrieHue npoLeccamy,
NpoAyKUMUEN 1 ycnyramu, nocTaBNsieMbIMU BHELLIHMMU MocTaBLUMKaMu B cooteeTcTBum (TOCT P MCO 9001-2015, FOCT PB 0015-002-
2020 n gp.);

e OCHOBHbI€ MPUHLMMbI 3aKYMOK W MOCTaBOK;

e MONNUTUKA, LENN B 06NaCTU 3aKynok;

e MoJIOXeHWe 06 oTAene MaTepuanbHO-TEXHUYECKOro 06ecrneyeHunsi C NPMMEHEHWEM NPOLECCHOTO yrpaBieHus;

¢ orpepesieHne NOoTPe6HOCTM B MaTepuasibHO-TeXHMYecKnX pecypcax (MTP). lokyMeHTaums Ans NnaHupoBaHus 3akynok MTP;

e NoaxoAbl AN Bbl6opa NocTasLvKa. Mopaaok B3aMMoLeNCTBUS C NOCTaBLLMKaMU.

Paapa60TKa NPpUHUUNUANbHbIX Tpe6OBaHMVI no o6ecneyeHnIo KayecTBa NnocTaensieMom npoaykuyuu:

onpefeneHne TeEXHUYECKUX TpeboBaHMI K Ka4eCTBY NMOCTaBSEMbIX MaTepUanbHO-TEXHUYECKUX PECYPCOB, KOMIMIEKTYIOLWUX U3AeNnN,

NpoayKuuu;

e Tpe6oBaHMA K Tape, yNnakoBKe, XpaHEHUIO, MEPEBO3KE;

e obpalleHre C MPoAyKLMeN HeHaanexallero KayecTBa;

e BO3MelLLleHMe yllep6a 3a MOCTaBKY NPOAYKLUM HEeHaA1eXallero KayecTBa;

e CTpaxoBaHWe COXPaHHOCTU NPOAYKLNN NpU NepeBo3KeE,;

e TPebOBaHMA K HaNNUUIO ONpefesieHHbIX NpoLeayp, MPOLEeCcCoB, 060pyL0BaHNSA NOCTABLUMKA;

e Hanmume GyHKLUMOHMPYHOLLLE CUCTEMbI MEHEI)KMEHTA KauyecTBa;

o 0(opMIIeHME-TPEGOBAHMIA-B-COOTBETCTBYHOLLEA-HOPMATUBHO-TEXHUYECKOW, MPaBOBO U OFOBOPHOWM AOKYMeHTauuu. Hanuume
cepTUdUKaTOB, 3aKNHOUYEHMWI, MPOTOKOOB UCTMbITaHWI;

e cornalleHue o KayecTBe.

[enosas urpa «AHanus Aoroeopa Cc NoCTtaBWUKOM Ha COOTBETCTBUN Tp66OBaHVI17I no o6ecneyeHunto kayecTea 3aKynaeM017| npoaykumm».
lMpencraBneHue u 3awmuTa pe3ynbTaToB.

MeTopAb! OL,EHKU BO3MOXKHOCTEN NOCTaBLUUKOB:

e OLleHKa OTAeNbHbIX 06pasLi0B MOCTaBASEMO NPOAYKLUY;

e OL|eHKa Ha OCHOBE OfbITa aHaJIorMYHbIX MOCTABOK U OMbITa ApYrux noTpeéuTenei;

e OLIeHKY BO3MOXXHOCTeil nocTasLymka (MeTog A. Po6epTcoHa);

e vccriefjoBaHMe penyTauum NoCTaBLUMKa;

e ay[UT CUCTEMbI MEHE[)KMEHTa KauyecTBa;

e CaMOOLIEHKA AeATENIbHOCTH MNOCTaBLLMKa HAa OCHOBaHUW YeK-NIUCTOB;

e KOMIJIEKCHbI aHann3 MHGOopPMaLmMK, OTHOCALLENCS K MpoLeccaM-AesTeNIbHOCTU-NOCTaBLUMKa;

e MpoBefEeHNE TEXHUYECKOro ayauTa/ayamTa npoayKLum ¢ Lienbio OLEeHKN ypoBHS QYHKLMOHMPOBaHMS NPOLECCOB KOHTPOJA KayecTsa
Ha BCex aTanax Npou3BOACTBA MNOCTABLLMKaA.

MpakTukyM. flenoBas urpa. MeTozbl OLLEeHKM BO3MOXHOCTEN NocTaBWuKoB. OueHKa 1 Bbibop Hanbonee ahPeKTUBHOIO NOCTaBLLMKA.
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Bepudukauusa sakynneHHou npoaykumuu. BxogHoro koHTponb B cooTBetcTBum ¢ FOCT P 24297-2013, FOCT PB 0015-308-2017, TOCT P
57881-2017, FOCT P 57880-2017, FOCT P 58634-2019, FOCT PB 0015-703-2019:

e [POBEPKa HaMyna CoNnpoBOANTENIbHOM AOKYMEHTALMN Ha NPOAYKLUNIO, YOCTOBEPSAIOLLEN Ka4eCTBO U KOMIMIEKTHOCTb NPOAYKLNY,

e KOHTPOJ/Ib COOTBETCTBMSA M NMPUEMKA MO KAYECTBY M KOMMJIEKTHOCTU NpPoAyKuun TpeboaHmamM HT/L M nepeyHto MaTepunanos,
noanexallnx KOHTPOJIHo;

e KOHTPOJIb 3a NPOBeAEHNEM TEXHONIOMMYECKMX UCTIbITaHUM (NPo6, aHaIM30B) MOCTYNatOLLMX PECYPCOB B Liexax, nabopaTopusx,
KOHTPOJIbHO- UCMbITATEeNbHbIX CTaHLMSAX;

e aHaNW3 1 OKYMEHTaLUMA No pesysnibTaTaM BXOAHOrO KOHTPONS;

e paboTa npeacTaBuTeNEN NOCTaBLUUKOB AJ1A y4acTUa B COCTaBEHUN HEOOXOAUMOW AOKYMEHTaLUMK No fedekTam, 06Hapy>KEHHbIM Npu
BXOAHOM KoHTpone. Knaccudumkaums fedekToB NpoayKLMm NOCTaBLLMKOB;

e paboTa C NOCTaBLYMKaAMW NPU BbISIBIIEHUN HECOOTBETCTBYHOLLLEH NPOAYKLUMUU. AKTbl HECOOTBETCTBYOLLEN NPOAYKLMKN. 3aTpaTbl Ha 6pak.
MuHUMM3aLns pUCKOB;

e yrpaB/fieHWEe HECOOTBETCTBYOLEN NpoayKumeit. NpuMeHeHne CTaTUCTUYECKUX METOA0B Ha BXOAHOM KOHTPOJIe KayecTBa Cbipbs,
MaTepuanoB, KOMMIEKTYHOLLUX.

nPaKTVI‘-IECKaﬂ pa60Ta. CTtaTtncTuyeckue MeTofbl B ynpaBneHun 3akynkamu. ﬂmarpamma UccukaBsbl.

MOHUTOPUHT, OLLeHKa NOCTABLLUKOB:

o MeToponorus. CucTemMa OLEeHKM KayecTBa NPoAYyKLMUU MOCTaBLLMKaA.

e MPOTOKON OLIEHKHM (BbI6OPa) NOCTABLUUKOB;

e peecTp 0J06pPEeHHbIX MOCTABLYMKOB MO pesynbTaTaM MOHUTOPUHIA;

o onpefeneHue KaTeropuu NOCTaBLLMKOB;

e CTeneHb ynpaBneHusi U paboTbl C MOCTaBLUMKAMU. NPETEH3UMW K NOCTaBLLMKaM;

o JJOKYyMEHTMPOBAHWE NpoLiecca ynpaBfeHUs MoCTaBLUVMKaMW, NoKa3aTenu pesynbTaTUBHOCTU U 3D dEKTUBHOCTY;
¢ PYKOBOACTBO MO KayecTBy ANS NOCTaBLUUKOB. AHaNU3 TpeGoBaHUM.

MpakTuyeckas paborta «OLeHKa NOCTaBLLMKOB MO NPeAoXEHHON MeToanKe. CocTaBneHne peecTpar.

OCHOBHbIe PUCKH, CBSi3aHHbIEe C NOCTaBLUKaMU. PUCK-OpNeHTUPOBaHHbIN NOAXOA K OL,eHKe NOCTaBLLMKOB B COOTBETCTBUU C
Tpe6osaHnamu FOCT PB 0015-002-2020, FOCT P 31000-2019:

e OCHOBHbI€ PUCKMU, CBA3aHHbIE C MOCTaBLLMKAMMU;

¢ NpUMeHeHMe MeTOANKM OLIeHKM HaAeXHOCTM NOCTaBLUMUKOB Mo 3-M 6/10KaM: aHanus GUHaHCOBOM CTabUIbHOCTH, ynipaBieHne
613HECOM U XO35IMCTBEHHAA AeATENbHOCTb A5 CHUXEHUA PUCKOB;

e OKYMEHTbI, MoATBepXatoLime GUHaHCOBYO CTabUNbHOCTb NOCTaBLLMKOB;

e NpoBepKa MNOCTaBLMKOB No 6a3aM AaHHbIX MHTEPHET-PECypPCoB;

e ucnosbsoBaHne Metoga FMEA —aHanusa Ans oueHKu, aHanmaa u MUHUMMW3aLnn PUCKOB, CBA3aHHbIX C NOCTaBLUMKaMU;

e MeTOo/bl aHann3a, CTPaTErMmn CHUXKEHUA PUCKa, pa3paboTKa nnaHa MeponpuUsaTUii.

MpakTuyeckas pa6oTa no naeHTUdMKaLmm, OLleHKe, aHanuay, CTpaTerny ynpaseHns 4acTo BCTPEYarOLLMXCS PUCKOB NMOCTaBLLMKOB C
ucnonb3oBaHnem metoaa FMEA-aHanusa. MNpeacraBneHme v 3awmra pesynbTaTos.

Pa6oTa c npeTeH3nsiMN K NocTaBLLMKaM.
MpumeHeHue meToaukM 8D c Lenblo NpeAoOTBpaLLLEHUsI TOBTOPHOIO BO3HMKHOBEHUS Aie(eKTOB NPOAYKLMK:
e MeTOoAOoJIorUA, 3Tanbl MPOBeAEHUS, BefeHNe CTaTAaHHbIX, aHanus.

MpakTuyeckuit paséop. MpumMmeHeHUe Ha NpeaNPUATUM MeToAa KOMaHAHON pa6oTbi 8D.

AHanu3 NpUYnH CHNXKEHUA KayecTBa 1 6e3onacHocTU npoAyKLUU Ha NnpuMepe npeanpuaTua.

AyauT nocTaBlMKa KaK 3¢ ¢deKTUBHbIN UHCTPYMEHT B3aUMOAENCTBUSA C NOTPe6bUTENeM U CHNKEHUS PUCKOB, CBAI3aHHbIX C MOCTaBKaMu
3aKynaemoli NpoAyKLuu B COOTBeTCTBUU ¢ Tpe6oBaHuamu TOCT P 52745-2021, TOCT P 19011-2021. MeToaonorus, 4OKyMeHTauus,
OTYETHOCTb:

noHsATuUe ayauTa. Lienb v 3agaun ayanTos nocTasLiMKa. Buabl ayauTos;

onpegesieHne Tpe6oBaHWI K MOCTaBLLMKY, pa3paboTKa ONpoCHOrO JIUCTA;

e TEXHOMOMMS ¥ MPUHLMMNbBI NPOBEAEHUSA ayAnTa NOCTaBLLMKa;

e PYKOBOACTBO NPOrpamMmoi ayauTa nocTaBLMKOB. [M0IHOMOYMS M OTBETCTBEHHOCTb CTOPOH, MPUMHUMAIOLLMX yYacTue B ayauTe;

¢ HabntoaeHus. BegeHue 3anvceit Bo BpeMs NpoBefeHus ayauTa. Peructpaums HeCOOTBETCTBUA U HaboAeHWik;

OTYETHOCTb MO pe3ynbTaTaM ayauToB. Tpe6oBaHUA K NOArOTOBKe oTYETa. OTUET 06 ayauTe;

KOHTPOJIb Mo pa3paboTKe 1 peannsaumnm KOppPeKTUpYHLWMX AeNCTBMIA MO pesynbTaTaM NPoBeAEeHHOro ayamnTa;

Tpe6oBaHNA K KOMMETEHTHOCTU U JIMYHOCTHLIM KayecTBaM ayauTopoB. Tpe6oBaHUA K TEXHUYECKUM aKcrepTam ayauTa. MonoxeHne o
BHYTPEHHUX ayauTOpax.

JlokyMeHTaLus ayauTa:

e MporpamMma ayauTa;
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e [J1aH ayauTa,

e OMPOCHbIN NUCT (YEK-NIUCT);

e MPOTOKOJIbl HECOOTBETCTBUI (KapTa HECOOTBETCTBUNM);

e OTYET MO ayAuTY NpeanpusTus/npolecca (NpobneMe KayecTsa);
e KONMMYECTBEHHAs OLieHKa ayauTa;

e onpejenieHve peiT1Hra NnocTaBLMKa.

npaKTVI‘-IECKaﬂ pa60Ta. MowaroBoe MoaenupoBaHue ayauTta nocrtaBLiMKa. Pas6op pe3ynbTaTtoB ayauUTOB NOCTaBLUMKOB, NPOBOAUMDbIX B
peanbHbIX NPON3BOACTBEHHbIX KOMMaHUAX.

¢0pMVIPOBaHVIe CUCTEeMbI NapTHEPCKUxX OTHOLLIEHUI C NOCTaBLUKaAMM:

e [EeACTBMUA A0 Havasa NOCTaBOK, KOAEKC 3TUKN MOCTaBLLNKOB;

. (bopmanmaauvm OTHOLLEHUN yepes pernaMeHTnpyrwme OKYMEHTbI (cornameHme 0 Ka4yecTBe NoCTaBoK, PyKOBO)J,CTBO CUCTEMDI
Ka4yecCcTBa ynpaBneHua ona I'IOCTaBLIJ,VIKOB);

e aKKpeauTauua NnocTaBLUMKOB.

nBaKTMK!MZ M3yyeHune onbiTa KOMMaHui no Pa3BUTUIO NAPTHEPCKUX OTHOLLEHUI C NOCTaBLMKaMM.

MpakTnyeckas pabota «[luarHocTuyeckas oLeHKa nocTaBLiMKa CBOE KOMMaHWU» B COOTBETCTBUM C TPEGOBAHUAMY MEXIAYHaPOAHbIX
CTaHAapTOB, CNeLnann3MpoBaHHbIX Tpe6oBaHMM NOCTaBLUMKA AN CBOETO MPeAnpUaTUs».

WUToroeana aTrectauusa:

e Mo3TanHasi aTTecTaums no Kaxzaomn Teme;
e COCTaBJieHMe NPaKTU4eCKOoro NepcnekKTuBHOro nJjiaHa passnuTmna B paéoTe C NocCTaBLWHUKaMu C y4eTOM UHCTPyYMEHTapua, MeTo4o0B,
pernaMeHToB, U3y4eHHbIX Ha Kypce ana CBoero npeanpuaTtua.

06cyxaeHne pesynbTaToB. 06MeH MHEHUAMM.

[lpenogaBaTenu

NOPWCOBA HaTtanbsi eHHagbeBHa

KaHaunaaTt 3KOHOMMYECKUX HayK. MpodeccuoHanbHbIn MHXeHep Poccuu.

MpaKTUYeCcKmnit NPOM3BOACTBEHHDIN ONbIT paboTbl 60nee 20 NeT Ha pasnNYHbIX NPeanpuaTUsaX (HedTexMMus, MaLLIMHOCTPOEHME,
BECOCTPOEHWE, JOMNO0SHUTENbHOE 06pa3oBaHMe) B TOM YMC/e PYKOBOASLLEN, B 06/1aCTH yNipaBfieHus, KadecTBa npoaykuuu, CMK, puck-
MeHe>KMEeHTa, BHYTPEHHEro/BHELHEro/nocTaBLNKOB ayAnTa, aHanus3a, oNnTuMmUsaLmm 1 COBEPLLUEHCTBOBaHNA 6GU3HEC-NPOLECCOB
npeanpuaTun.

Mo6epuTenb Bcepoccnitckoro KoHkypca «MHeHep roga» B HOMUHaLMKU «MeHeXKMeHT KayecTBax.- [lobefuTens pecny6imkaHCKoro
KOHKypca «Jlyywnii MeHepykep no kayectBy Pecny6nunku TaTapcTaH».-OnbiT paboTbl NnpenogaBatenem ¢ 2007 ropa.

MpodeccnmoHanbHble KOMMETEeHL UK

e YnpaBrieHue puckamu (PUCK-MEHEXKMEHT) Ha NpeanpuaTUun.

MeHe)XMeHT KayecTBa. MeToAbl NOBbILLIEHWUA KayecTBa NPOAYKLUN.

OpraHusauumsa paboT oTAena TEXHUYECKOro KOHTPOJISl, peKnaMaLunoHHas AesiTeNbHOCTb Ha NPeanpuaTum.

e YnpaBfieHVe KauecTBOM NOCTaBOK. Bbi6oOp, OLleHKa, ayAuT NOCTaBLLMKOB.

¢ Paspa6oTka 1 BHefipeHue cucTeMbl MeHeaKMeHTa kadecTBa (CMK) Ha cooTBeTcTBME TpeboBaHuam ISO (TOCT P) MCO 9001:2015 .
MpakTnyeckasn peanusaums.

OpraHusauvs  NpoBeAeHne BHYTPEHHEr0 ayiuTa CUCTEMbl MeHe)KMeHTa KayecTBa Ha cCOOTBeTCTBUe TpeboBaHusMm ISO (FTOCT P) NCO
9001:2015.

¢ [poueccHoe ynpaBneHne. MogennpoBaHue, pernaMmeHTauus U onTuMmnsaumns 6usHec-NpoLEeccoB.

MoBblweHne 3PpHeKTUBHOCTH NPEANPUATHS HA OCHOBE MHTErpaLMmn CUCTEMbl MEHEA)XKMEHTA KauecTBa U 6epeXIMBOro NpoM3BOACTBa.
TexHOMorMn BHeAPEHUss UHCTPYMEHTOB 6epeXxxIMBOro NPOU3BOACTBA Ha NPeANpPUATUM.

o CoBepLueHcTBoBaHMe CMK. CamooLeHKa aeaTenbHOCTM opraHunsaumm, 1ISO 9004, akcnepTnsa KOHKypca Ha COMCKaHue npemMui
MpaBuTenbcTBa B 0611acTH KayecTsa.

KnneHTopneHTUPOBaHHOCTb. YNpaBfieHne NosASIbHOCTbHO K/IMEHTOB.

o LleneBoe ynpaBneHue.
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