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busHec-aHaNUTUK

WNHTeHCMBHbIN Kypc «Bu3Hec-aHanuTUK» — 3TO MOLLHbIV MPaKTUKYM AJ1S TEX, KTO FOTOB BbIATU Ha HOBbI NPOdeCcCUoHanbHbIi
YPOBEHb U CTaTb BOCTPe6oBaHHbIM 3KCMEepTOM B 6U3Hec-aHanun3e, co3aaBas adpdekTuBHbIe pelleHus. CnyliaTenu kypca cMoryT
cMcTeMaTU3MpoBaTb CBOW 3HaHMS, OCBOSIT MexayHapoaHble cTaHaapTbl (IIBA BABOK) 1 HaydyaTcsa peluaTb peasibHble 61U3Hec-
3agauv.

[ata npoBepeHusi: OTKpbITas AaTa

Bup o6yuyeHus: Kypc noBblilleHusi kBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIMroBckuidi npocnekT, 266¢1, BusHec LieHTp MNMpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

ana Y4aCcTHUKOB NpeayCMOTpPEeHO: MeToanyeckuin MaTtepuan, KO(be-I'Iay3bI.

[lOKYMEHT 1o OKOH4YaHuM 06yueHus: o nToram o6ydeHus ciyLaTeny, yCrnewHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULieH3Nel Ha NpaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

BbusHec-aHanUTUKOB, CNeLManmMcToB C ONbITOM B aHanUTUKK OT roaa, MeHe)XepoB NPOeKTOB, nepexoaalnx B 6usHec-aHanus, IT-
AHATINTUKOB, pyKOBOAVITeJ'Ief/’I BCeX ypOBHeVI, paclumpAaroLWnX aHannTun4eCcKne BO3MOXXHOCTU NPUHATUA yNpaB1eHYeCKNUX peUJEHMVI.

OCcO6eHHOCTM NpPOrpaMmbl

dopmaT 06y4yeHUA: NHTEHCUBHbIN KYPC C MaKCUMasbHOW NPaKTUYeCKO HanpaBIeHHOCTbIO, PONiEBbIE UrPbl, KEXCHI, paboTa ¢
nHcTpymMeHTamu (SILA Union, Megaplan, Draw.io), pasz6op peanbHoro npumeHenusi Al u Process Mining.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHns Ha Kypce cnyluaTeny nosyyar:

e [lonHOE NOHNMaHNe ponu 6usHec-aHaNUTUKa.
o YeTkoe pasrpaHnyeHmne 30H OTBETCTBEHHOCTH: YeM BA oTnunyaetca oT PM, cucTteMHOro aHanmMTuka 1 npogakT-oyHepa.
o Mogenb koMmneTeHuui IIBA n Tpe6oBaHMA pbiHKa: pa3bop peasnbHbiX BaKaHCUM.

e HaBblkM paboTbl C TPe6OBaHNAMMU.
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o MeToppl c60pa: MHTEPBbIO, BOPKLLUOMbI, HabntogeHue (shadowing), AenoBble Urpbl.
o [lokymeHTupoBaHue: User Stories, Use Cases, mogenvpoBanue B VAD u FAD.
o WHcTpymeHThl: SILA Union, Megaplan, Wiki-cuctemsl.

e YnpaBneHue 1 aHanus TpeboBaHui.

o XXWBHEHHbIN UMK TpeboBaHWUiA: OT c6opa A0 BanvMaaumn.
o Mpuoputuzauna (MoSCoW), TpaccMpoBKa, pa3peLueHne KOHMIUKTOB.
o PuHaHcoBas oueHka pelteHuii: ROl u Cost-Benefit Analysis.

. CTpaTerI/ILIeCKVIVI aHaJIn3 N NpoeKTUpoBaHue.

o SWOT-aHanus, MogenupoBaHue Lenesoro coctosiHus (Future State).
o OnTumusauus npoueccos: BPMN, EPC-guarpammbl, npotoTunupoBaHune B Draw.io.

¢ OLeHKa peLleHunit 1 pa6oTa C AaHHbIMU.

o KPI ans 6usHec-npoueccos, Aaw6opabl AN BU3yanusaumu.
o AyAuUT BHeApPEHHbIX peLleHuii U MOAroTOBKa OTYETOB.

e COBpeMeHHbIe TPEHAbI.

o Data-driven aHanus, Al B pa6oTe c Tpe6oBaHusMu, Process Mining.

o Pa3bop peanbHOro Kenca oT 3KCrnepTa: Kak UCKYCCTBEHHbI MHTENNEKT n Process Mining MeHsItOT 6u3Hec-aHanms.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

AeHb 1.

OcHoBbI Npodeccun U NiaHMpoBaHue.
Mopaynb 1. BBegeHue B 6U3Hec-aHanms.
(dyHAaMeHTasnbHble KOHLENUuu.

o OnpeneneHune 6uMsHec-aHanm3a cornacHo BABOK v3.

o KntoyeBble TEPMUHbI: CTEMKXONAEpPbI, Tpe6OBaHVIH, peweHus.

Ponb B opraHusayum.

e OTNNYMA OT CUCTEMHOrO aHanuTuka, PM, npogakTt-oyHepa.

o Mogaenb komneteHuui [IBA.
MpakTUKyMm.

o Pasbop peanbHbIX BaKaHCUI 1 KENCOB.
e TecT Ha onpeaeneHne Npo6enoB B 3HaHWSAX.

Mogaynb 2. lMnaHMpoBaH1e U MOHNUTOPUHT.
MeToA0M0rMu NaHUPOBaHWS.

o Waterfall vs. Agile nogxogabl.
o Llla6noHbl NnaHoB aHanu3aa (Business Analysis Plan).

Pa6oTa co cTeikxongepamu.

o MaTpuua CTeNKXonaepos.
o TexHUKM ynpaBneHUs OXULAHUAMU.

WNHCTPYMEHTbI.

e SILA Union ans JoKyMeHTUMpoBaHuUA TpeboBaHUIA.
e MerannaH gns TpeknHra Tpe6oBaHni.

Keiic: Paspa6oTka nnaHa aHanusa.
JeHb 2.
Pa6ota c Tpe6oBaHMAMMU.

Mogpaynb 3. BbisiBneHue Tpe6oBaHUiA.

CTpaHuua: 2 us 4



MeToabl cb6opa.

o VIHTepBbtO (CTPYKTYpPUPOBaHHbIE/HECTPYKTYPUPOBAHHbIE).
o BOpKLIOMbI ¥ MO3roBbI€e LUTYPMBb.

e Ha6ntopeHwue (shadowing).

o [lenosble Urpbl.

[loKyMeHTUpOoBaHue.

o User Stories 1 Use Cases.
e MogenupoBaHue B VAD u FAD (6a30Bble 9/1eMEHTbI).
o NpumeHeHmne Wiki.

MpakTuka.

o MNpoBefeHne ceccum ¢ "3akasumkom” (ponesas urpa).
o [loKyMeHTUpOBaHMe TpeboBaHMN “3aKasumka”.

OeHb 3.

AHanus u npoeKTUpoBaHHMe.

Mogaynb 4. YnpaBneHue Tpe60BaHUSAMU.
YXUBHEHHbIN LUK,

e OT 3cKuM3sa fo Banvaauum.
e ATpu6yTbl Tpe6oBaHwuii (ID, NpUOpUTET, UCTOYHUK).

NHCTPYMEHTbI.

e Tpaccuposka B SILA Union.
¢ [puoputnsauunsa metogom MoSCoW.

Kelic: KOHOAUKT Tpe6oBaHMI Mexay oTAenlaMu — MOUCK PeLLEHWIA.
Mopaynb 5. CTpaTermyeckuit aHanums.
TexHukun.

o SWOT-aHanus3 aons onpegeneHus pain points.
e Mopgenb Lenesoro coctosHus (Future State).

®PuHaHCcoBbIe acnekTbl.

e ROl n Cost-Benefit Analysis

lMpakTunka.

¢ Paspa6oTka cTpaTernn undpoeusaumm (6a3oBbii NpUMep: AN PO3HUYHOW CETU UMK CETU KodeeH).
OeHb 4.

OueHKa U COBpeMeHHble TPeHAblI.

Mogaynb 6. [leTanbHblii aHanu3 Tpe6oBaHuUiA.

MogenupoBaHue.

o Nlnarpammbl EPC 1 BPMN (Use Case, Activity).
o [MpoToTunuposaHue B SILA Union/Draw.io.

Banunpgauyus.

e Checklist ans npoBepkn NONHOTBI.
o TexHuka Walkthrough.

Keic: OnTumMmusaums npouecca (6a30Bblii NpMMEp: COorlacoBaHWs OroBopa unn o6paboTku 3asiBku B Service Desk).
Mopaynb 7. OueHka peLueHni.

MeTpukn.

o KPI ons 6M3Hec-npoLeccos.

NHCTPYMEHTbI.

CtpaHuuya: 3us 4



o [awo6opabl SILA Union ans Busyanusauum AaHHbIX.
MpakTuka.

e AyauT BHEAPEHHOTO peLleHns U MOAroToBKa oTyeTa.
Mopaynb 8. CoBpeMeHHble NoAxoAbl.

TpeHabl.

o Data-driven 6u3aHec-aHanus.
o Al B aHanuse Tpe6oBaHWA.
e Process Mining.

ocTeBoOM cnukep.

e Pa3bop peanbHOro Keca ucnonb3oBaHust Al u Process Mining.

[lpenopaBaTenu

AHTUIWNH AHTOH PoMaHOBUY

"eHepanbHbI ANPEKTOpP y4ebHOro LieHTpa «Business Set» - nuaep pbiHKa NOCTaBOK M BHEAPEHWUSI MPOrpaMMHOro Komnnekca «Business
Studio» Ha TeppuTopun P® u B cTpaHax CHI, nyywwit naptep «Business Studio» 2010 -2021 rogos.-

O6napatenb npemuin «Fasenb 6usHeca 2013» u «azenb 6usHeca 2014»; npenogasaTenb Boicweit LLKonbl 9KOHOMUKN B CaHKT-
MeTep6ypre; npenogaeatenb Poccuitckoro MexayHapogHoro Onumnuiickoro YHueepcuteTa (r. Coum); npenogasaTens MY CnopTta u
Typusama (r. Mockea), npenogiaBatenb Pycckoii LLkonbl YnpaeneHus (r. Mocksa); cepTuduuMpoBaHHbIv Npenofasatenb Business Studio.-
ABTOp 60nee 10 HayYHbIX cTaTel No pesybTaTaM BbIMOJIHEHHbIX MPOEKTHbIX PaboT. ABTOP CEMUHAPOB MO COBEPLUEHCTBOBAHUIO CUCTEM
ynpaBeHus, o6LLee KOTIMYECTBO ClyluaTenen cEMMHapoB npeBbiwaeT 2500 yenoBek.-

Cdepa npodeccroHanbHbIX MHTEPECOB:-

e pa3paboTka u aBToMaTuzaumsa KPI;-
e MOAENMpOBaHue,
e aHanM3 1 oNTUMKU3aLuus 6U3HeC-NPOLLECCOB.

CepTnduLMpoBaHHbIil 9KCNepT B 06/1aCTM MOAENMPOBaHUst 6UsHec-npoLeccos, cepTudukatol IDS Sheer (TepManus), 'K CoBpeMeHHble
TexHonoruu ynpasnenus (Poccus); CepTuduUMpOBaHHbI 3KCNepT B 06/1aCTU CUCTEM MeHeXXKMeHTa KayecTBa, cepTudukaTel Bureau
Veritas (OpaHuusn), LWTaiH6aiic LieHTp (FTepmaHus).

MopTdenb KNUEeHTOB BKAlOYaAET B cebsa 6onee 350 komnanwmii. Cpeay Hux: Marnut, CT/[, MeTposuy, Pus MNow, Ynbi6ka pagyry, YIT, LSR
Group, Setl Group, OKB Cyxo#n, PakeTHo-kocMuM4yeckas kopnopauusi 9Heprus, XonauHroasi komnanusa Lea6e, 0K Knnumos, baHk
OTKpbITUe, MpoMcesisbbaHK, CypryTHedTeras, Mopckoi nopt CaHkT-NeTepbypra, LIKB Py6uH, MopT YcTb-Jlyra v gp.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/antipin-anton-romanovich/

