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[MpeKTop Mo KayecTBy

[Mporpamma nomoraeTt HaWTW OTBETHI Ha BOMPOC: Kakne npakTuhyeckne HaBblKN U 3HAHUA OOJDKEH UMETb AUPEKTOP NO Ka4vyecTBy,
4YT06bI 6bITH 3de)eKTI/IBHbIM MeHe)Kepom, CMOCO6HbIM 06eCMeYnTb BbINOSTHEHUE aM6VILI,MO3HbIX Lienen KomMnaHuu, Kotopble
CTaBUT BbiCLUee PyKOBOACTBO.

Jata npoBegeHus: 6 -9 oktabpsa 2026 ¢ 10:00 go 17:30
ApTukyn: C113700

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyueHus: [JHeBHOW

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHus: 32yaca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHas».

CtoumocTb y4yacTtus: 57 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauueckuii matepuan, kode-nayabl.

JIOKYMEHT no OKOHYaHuUM o6yyeHus: CnyliaTenu, yCrnewHo npoLlesLive UTOFOBYIO aTTeCTaLMIO MO NporpaMMe obydyeHus, nosyyaroT
YzocToBepeHue 0 NoBbIleHUn KBanubukaumum B o6bemMe 32 yacos,

[lna Koro npegHasHa4veH

[uvpekTopa no KavyecTBy, pa3sBuUTHIO I'IpOVISBO,D,CTBeHHOVI CUCTEeMbI, Ha4YaJIbHUKa OT,D,eJ'Ia/Cﬂy)K6bI KOHTPOJ1A Ka4yecTBa, cneunanncTtoB B
o6nactu ynpaBiieHNA Ka4yeCTBOM, pyKOBOﬂ,MTeJ’IeVI NPOV3BOACTBEHHbIX NOApPa3aeneHun.

Llenb o6yyeHus

M3yuyeHmne nyyllero NpakTMYecKoro onbiTa paboTbl AUpeKTOpa/MeHexepa No KauecTBY A1 YCKOPeHWs npoLiecca BHeApeHus
3 eKTUBHBIX TEXHONIOMMIN KAYECTBOM YNpPaB/IEHUA Ha NPeANPUSATUN.

PesynbTaT 06y4yeHus

B pe3ynbTaTte Oﬁy'-leHMil cnywartenu nonyvart:

o KoMmnekc poneBbix KOMMeTeHLui upekTopa no KayecTBy, anroputM GopMmUpoBaHus 1 NOALEPXKaHUS CNYX6bl KayecTsa B
opraHusaumu.
o MpaKTUYeCKUe 3HAHWS 1 OMbIT MO Pa3paboTKe, MOALEPKAHMIO U COBEPLIEHCTBOBAHUIO CUCTEMbI MEHEAKMEHTa KayecTBa.
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¢ 3HaHus no hopmMupoBaHuto Lieneii B o6nactu KayecTea, pa3paboTke NPOLECCHON MOAESH, YNIPaB/IEHUIO PUCKAMK, COTIacHO
Tpe60oBaHUAM MEXAYHapOAHbIX CTaHAAPTOB.
e AIFOPUTM OpraHusaLmmn U BHeLpPEeHUA CUCTEMbl BHYTPEHHUX ayAUTOB.

3T0 MeponpuaTUe MOXXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

0630p nocnegHUX UaMeHeHwmii 1ISO:

e 0630p NOAXOA0B U MHCTPYMEHTOB B 0611aCTK KayecTaa.

o OpraHusauusi BHeApeHUs CUCTEMbl MEHEXXMEHTA, OCHOBAHHOW Ha OMbITe MeXAYHapoAHbIX cTaHgapTos (ISO 9001, cepusi 10000 u
T.M.).

o ObecneyeHne ABMXKEHUS OpraHn3aLmMm K KOMMIEKCHOMY YNpaBieHNIO KaYeCTBOM.

Ponb pupekTopa no KayecTBYy B pa3BUTUU OpraHu3ayuu:

o Han6onee akTyanbHble 3agaqv u GyHKLMU. Pas6op CyLecTBYHOLWMX NPakKTHK UX ocyliecTeneHus. 0630p BaxKHbIX o6nacTen
KOMMETEHTHOCTM [lMpeKTopa no kayecTsy. PekoMeHAaLMmM Mo ANArHOCTUKE CYLLECTBYHOLLEN CUCTEMBI U JaNbHENLWUM AeACTBUSIM.

o AKTyanbHble BONpocbl GOpMUPOBaHUSA U NMOALEPXKaHUS CNYX6bl KayecTBa B OpraHU3aLum.

e OCO6eHHOCTH BbIGOPA MHCTPYMEHTOB MEHE)KMEHTa KayecTBa C y4eTOM MOIUTUKK, CTpaTernn opraHnsaumm B 061acTv KadecTsa,
TEKYLLEr0 YPOBHS 3peSIoCTU CUCTEMbI MEHEAPKMEHTA. MpeMMyLLecTBa U HEAOCTaTKM.

MpakTukym. UHcTpymeHTbl CMK 1 ux npumeHeHme.
AHanus co CTOpoHbl pyKoBOACTBA:

e [loagroToBka 1 NpoBefeHne CoBeLLaHMA No aHannay Co CTOPOHbI PYKOBOACTBA.
e Buabl OTYETHOCTM.
o [lencTBMA NO pesynbTaTaM COBELLAHMUS.

MpakTukKa BbICTpanBaHUe CTPYKTYpPbl U COCTaBa npoLeccoB OpraHusauuu:

Pa6oTa ¢ dpyHKUMAMU 1 NpoleccamMm s NOBbIWEHUs Pe3y/ibTaTUBHOCTHU.

o [pnembl cTaHAapTM3aLnm NPoLECCOB.

o AHanus B3auMocCBsi3en Lenen, NpoLeccoB U OpraHM3aLMOHHON CTPYKTYPbl MPeanpusaTuUs.

e OCO6EeHHOCTU AOKYMEHTMPOBAHUSI OTBETCTBEHHOCTM U MOMIHOMOYMI 4151 MPOLLECCHOM pa6oThbl.
o [lnpeKkTop No KayecTBy v ynpasseHne npoueccamm CMK.

MpakTukym. Lienu, npoueccbl, pUCKM.
MOHMTOPUHI NpoLecCoB:

o [po6aeMbl MOHUTOPUWHIA, aHaNN3a N OLLEHKM NPOLIECCOB U UX Pa3peLLeHue.
o CpaBHUTENbHbIN aHann3 ncnonb3yemblx nokasatesnen CMK. OLueHKa COCTOAHUA NPOLECCOB OpraHu3aLumuu.

MpakTukym. AHanu3s c6anaHcUpoBaHHOCTU NOKa3aTeneii B npoLeccax.
Peanusauus npowiecca NocTOSIHHOIO YCOBEPLUEHCTBOBAHUS U yYacTMe AUPEKTOpPa No KayecTBy:

e BHegpeHune BU3yanbHOro MEHEKMEHTA.

e 8[1 aHanus.

e 5C KynbTypa Nnpon3BoACTBa.

o KanpgseH npouecc NoCTOSAHHOIO yy4LleHus.

o [Inarpamma MNwwukasa.

o JInHuA TpeHaa.

e SPC-Ha6op CTaTUCTUYECKMX AaHHbIX U UX aHaNus.
o KPI cuctema cb6anaHcMpoBaHHbIX NoKa3aTesen.

MpakTukKa opraHmsauumn BHYTPEHHUX ayAUTOB:

e Pas6op 1 aHanu3 HoBbIX TpeboBaHuii MCO 19011.

o OLleHKa p1CKOB MpW COCTaB/IEHUM MPOrpaMMbl ayAUTOB.

e AyauT npouecca/npoaykTa Ux posib B MOCTOAHHOM Y/yYLLEHUN.

e Pa6oTa c opraHamu no ceptudukaumn CMK ux posib B yNyyLleHUn KayecTBa NpoAyKLMM NMOCTaBLLMKA.
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MpakTukym. Mpouecc «BHyTpeHHUIi ayauT», pa36op cUTyaLui.

BbicTpauBaHue cuctemMbl ynpaesieHUa puckamu:

Tpe6oBaHWUA NO aHanM3y PUCKOB B MEXAYHAPOAHbIX CTaHAapTaXx.

Puck MeHeaXXMEeHT NPUHLMMbI M PYKOBOACTBO.
YnpaBneHue puckamu.

AcnekTbl ynpaesieHua uaMeHeHUAMU n ydactme gUpeKTopa no Ka4yecTBy:

o paBuna 3anycka npoLecca U3MEHEHMI C YYETOM TeKyLLei 3penocTy OpraHusaLmu.

e YnpaBsieHue CONpOTUBIIEHUEM.

e YnpaBrieHVe NPOeKTOM, CBSA3aHHbIM C USMEHEHUSIMU.

e AcnekTbl NOArOTOBKM K HaA30PHbIM / CepTUHUKALIMOHHBIM ayanTaM. PaccmMoTpeHne npo6sieMHbIX BONMPOCOB HaA30pa U
cepTuduKaumm.

o CepTudukaums npoayKuum.

e MeTponorusi B N(poOu3BOACTBeE.

I'IpaK'ruKyM. Cm'yau,uu WU pewleHune npo6neM npu Haa30pHbIX ayauTax.

TecTMpoBaHMe 3HaHWIA YY4aCTHUKOB Mo pe3ynbTaTaM ceMUHapa U 06cy)XXAeHne pe3ynbTaToB.

[lpenogaBaTenu

MPEMOLOABATE/Ib

OkcnepTt

Mpon3BOACTBEHHbIN OMbIT PaboTbl, B TOM YAC/E PYKOBOASALLEN, B 06/1aCTV yNpaBfieHUs1 KAYeCTBOM Ha NpeanpusATUsiX aBTOMOOUbHOWM
oTpacnu, 6onee 20 net. BHeapeHue 1 nocTaHOBKa Ha Npou3BOACTBO TpeboBaHuii IATF 16949:2016, notpeduteneit RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT paboTbl NpenofaBaTesfieM B BbICLLUMX YYEOHbIX 3aBefeHusix ¢ 2007T.
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