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[lnpeKkTop no nponsBoacTBy. dhhEKTUBHOE yripaB/ieHME,
KntoueBble paKTopbl ycrnexa

OT ypoBHA KBanudukaummn upekTopa no Npon3BoOACTBY 3aBUCAT KOHEYHble pe3yNibTaTbl KOMMaHun. 060CTPeHNe KOHKYPEHLMK
TpebyeT OT AMpeKTOopa Mo NPOU3BOACTBY YCOBEPLIEHCTBOBATb 613HEC-NPOLLeCChl, COKpaLlaTb NPOM3BOACTBEHHbIA LMK,
NoBbILLAaTb KAYeCTBO TOBAPOB, CHWXKaTb 3aTpaTbl Ha MPOU3BOACTBO. [ /151 3TOro AUPEKTOPY Mo NPOU3BOACTBY HEO6XOAUMBI
COBpPEMEHHble KOMMETEHLMW, 3HaHWe MUPOBbIX TEXHONOMUI OpraHW3aLmMmy NPOU3BOACTBA, JyULIMX NPAKTUK NPOMBbILLEHHOTO
MeHe[)XMeHTa.

Jata nposepenus: 27 - 30 utona 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13861

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaiH-TpaHCAAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtusi: 66 000 py6.

[AnsA y4acTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[IOKYMEHT no OKOHYaHuM o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroBYyO aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).
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Ina Koro npegHasHayeH

[MpeKTopoB Mo NpOU3BOACTBY; TEXHUYECKUX ANPEKTOPOB U reHepasibHbIX AUPEKTOPOB, HaNPAMYHO YNPaBsAoWMX NPOM3BOACTBOM,;
rNaBHbIX UHXEHEPOB; PyKOBOAUTESEN MPON3BOACTBEHHbIX CNY)K6; MEHEAXKEPOB, NIAHUPYIOLLMX, OPraHU3YHOLLMX U KOHTPONTUPYIOLLMX
NPOU3BOACTBO; MEHEAXKEPOB, BKJTHOUEHHbIX B «KaZIpOBbIii pe3epB»; PyKOBOAUTENEN, NNaHUPYIOLLMX CBOIO Kapbepy.

Lienb o6y4yeHus

® N3y4YnTb COBPEMEHHbIE KOHLENUUN ynpaBieHus Npou3BoLCTBOM

e OCBOMTb TEXHOJSIOrMM OMepaTUBHOIO yNpaBieHUs NPOM3BOACTBOM U CTPaTErMYeCcKoro passuTus NPoOM3BOACTBA

e BblpaboTaTb NpuUémbl U MeToAbl 3P PeKTUBHOK paboTbl AUPEKTOPA NO NPOU3BOACTBY

e pasobpaTtb NyTU MUHMMM3ALMKN NOTEPb U ONTUMU3ALIMM NPON3BOACTBEHHbIX 3aTpaT

e MOJIy4YUTb TEXHOSIOTMM NOBbIEHNA 3PHEKTUBHOCTU PabOTbl NPOU3BOACTBEHHOMO NEpCcoHana, MeToAbl MOTUBALMU NOAUYNHEHHDIX,
AenervpoBaHns UM Lenen n sagau.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuu).

[TporpamMmma oby4yeHus

Mo3suuyumsa «upektop Nno1ponU3BOACTBY» B-KOMMNaHUAX-MUPOBbDbIX ingepax.

Moaunuus General Production Manager, GPM.

¢ GPM B-KOMNaHWAX-MUPOBbIX Nuaepax.

e CeMb MUCCUI, CEMb INaBHbIX HanpaBneHnin paboTbl GPM.

e OXXnAaHuWs reHepanbHOro AUPEKTOpa OT-paboTbl AMPeKTOpa No-MPON3BOACTBY.

OnTuMM3auna B3aMMOAENCTBUA AMPEKTOPa NO-NPOU3BOACTBY C-TeHepanbHbIM AUPEKTOPOM.
e Posb n-MecTo AmpekTopa no-npousBoACTBY B-KOMaHAE TON-MeHeaXepoB NpeAnpuaTUs.

Tpu BUAa ynpaBneHYeCcKon AesiTENbHOCTU U-NSITb 06GbEKTOB yrpaBlieHusl.

Nnynan addekTMBHOCTL [MpekTopa NpoM3BOACTBA-— U3-4Ero CKaAblBaeTcs, Kak NOBbICUTb.
e YnpaBneHyeckue u-npodeccnoHanbHble KOMMETEHLUN.

npaKTMKyMZ «MeToanka onTMMM3auum OTHOLIEHUN AUpeKTopa Nno-npon3BOACTBY C-reHepas/ibHbIM ANPEKTOPOM».
YnpaBneHue npov3BoACTBOM B-KOMMNaHUSAX-— MUPOBDIX NIUAepax, Jiy4ylume nNpakTUKM.

o Kak ynpaBnsieTca NnpoM3BOACTBO B-KOMMaHWUSIX-MUPOBbIX NUAEPaX.

e Kak Toyota cTana 4eMnvoHOM Muvpa Nno-ornepaLMoHHon 3t heKTUBHOCTU NPOU3BOACTBA.
o OCHOBHble KOHLEMNLMU YyIPaBeHNs NPOM3BOACTBOM: NPEUMYLLECTBA U-HELOCTATKU.

o BnusiHue Bbl6paHHOIi cTpaTernm Ha-athhekTUBHOCTb NPOM3BOACTBEHHbIX NPOLLECCOB.

MpakKTuKyM: «Bbi60op U-pasBuTME NPOM3BOACTBEHHON CTpaTErMm».

o [1pOM3BOACTBEHHAA CUCTEMA: KJTHOYEBDIE 3/IEMEHTbI MPON3BOACTBEHHbIX CUCTEM.
e Mogenb onTMMM3auumn NPOMsBOACTRA.

e Lean Production, 6epexivMBoe Npou3BOACTBO: KOHLENLMS, NLe0onorus.

Lean Production, 6epexnnBoe NpoM3BOACTBO: MHCTPYMEHTbI, METOAbI, TEXHOSIOTUMN.

OpraHusauums noBceAHEBHOM AeATe/IbHOCTH AVpeKTopa NnoT1pou3BoACTBY.

e CTpaTerunyeckas u-orepatuBHas paboTa pyKoBoAMTENSI MPOU3BOACTBA.

o CoBpeMeHHasi NpoM3BOACTBEHHAA CUCTEMA NPEeAnpUATUS.

o QyHKUMOHaN AnMpeKTopa No-NPOM3BOACTBY B-yCIIOBUAX COBPEMEHHOIO NPOM3BOACTBA.

e OpraHusauus Npov3BOACTBEHHbIX MPOLIECCOB C-NO3ULMN AUPEKTOPA NO-NPOM3BOACTBY.

o OpraHusauus TekyLuein paboTbl AUPEKTOPA NO-NPOM3BOACTBY. AKTUBHOCTM, MATPyNu, ayaAuTbl.

e YTO KOHTpONUpyeT u-aHanuaupyet [p B-Te4eHMe paboyero aHs, Heaenu, Mecsua.

e MeToanKa N-0CO6eHHOCTH NPUHATUA YNpaBIEHYECKUX pPeLleHniA Ha-NPOU3BOACTBE.

e TexHONorua NOCTaHOBKM U-NOMyYEHUS Lienew, 3ajad, NPOU3BOACTBEHHbIX 3afaHUN.

e MeToavka genernpoBaHusi. YTo Hy>KHO, MOXHO, HeNb3s1 AeNerMpoBaTh, OLIMOKN AenermpoBaHus.
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o JlnyHasa apdekTmBHoCcTb [1. U3-4ero cknafbiBaeTcs, Kak MOBbICUTb.

e MeToavka B3anmogerncTeusa-Al c-meHegepamu n-pabounmu.

o OpraHusauus TekyLuei paboTbl AUPEKTOPA NO-NPOM3BOACTBY. AKTUBHOCTU, MATPyNu, ayaAuTbl.
e YTO KOHTpONUpYeT n-aHanuaupyet-Li B-TeyeHne paboyero fHA, Hefenn, Mecsaua.

o Kak [[M-koHTponupoBaTb paboTy Ha4anbHUKOB LieXOB U-NPOU3BOACTB.

e MeToanKa N-0CO6EHHOCTU NPUHATUA YNPaBIEHYECKMX PeLLeHUit Ha-NPOV3BOACTBE.

o banaHcupoBka gomxkHocTtu AN. Mogens 6anaHCUpOBKM.

PyKOBOACTBO JINHENHbIMKN pykoBoauTeNAMU HaTIpOU3BOACTBEHHOM NpeanpuaTUn.

e Posb n-opraHusaumsa paboTbl HaYaslbHUKA Liexa COBPEMEHHOMO NPEANPUATUS.

e HavanbHWK yyacTka n-mMactep B-KOMMaHUsIX MMPOBOI0 YPOBHS.

e HacTaBHMKM Ha-NPOU3BOACTBE: COBPEMEHHbIN NOAX0A K-HacTaBHMYecTBY, MeToamka TWI.
e MeToabl pyKOBOACTBA JIMHEWHBIMU PYKOBOAUTENSIMMU.

o KOHTpONb Ha-NMPOM3BOACTBE: BUAbl U-TOYKN KOHTPONS, Mogesnb 4M.

e dneMeHTbl n-pesynbTaTtbl KOHTPONA: «OK» n-«NG», BU3yanusauus pesynbraToB.

o OpraHusauusi BU3yanbHOro MeHeg)XMeHTa Ha-NMpOM3BOACTBEHHOM YYacTKe, B-Liexe.

e BnunsiHme KOHTpONSA Ha-MOTUBALMIO COTPYAHUKOB.

o MeToanka BefeHUs KpUTu4eckom 6eceibl C-NMOAYNHEHHBIM.

MpakTukyMm: «<Mogesnb KpuTuyeckoi 6ecefibl NO-HUSKMM NMPOM3BOACTBEHHLIM NOKasaTeNAM».
Pa6oTa aupekTOpa No-1poM3BOACTBY NO-10BbieHno 3G PeKTUBHOCTU NPOU3BOACTBA.

o OyHAAMEHT, NpUMHUMMbI U-KNtoYeBble GakTopbl ahheKTUBHOro NponM3BoacTBa.

e PasBuTue nponsBoacTBa 6e3 3aTpaT. MHCTpyMeHTbI pa3BuTus B-apceHane Af1.

e [Mpo6nemMbl Ha-NnpousBoacTBe. Kak BO3HMKAOT, B-4eM 3aK/H0YatOTCS, KaK K-HUM Haf0o OTHOCUTBLCS.
e CTaHAapTu3auus paboT, pa3paboTka U-BHeApeHUe NpaBw, CTaHAapTOB, PerfiaMeHToB.

e Kak opraHu3oBaTb 6bICTPO€ BbisiB/IEHNE OTK/IOHEHUI OT-NPON3BOACTBEHHbIX CTAHAAPTOB.

e Kak opraHusoBaTtb paboTy 1-MOTUBMPOBaTb MacTEPOB U-Ha4YasIbHUKOB LIEXOB.

e MoTuBauusa pabounx Ha-MCNoHeHWe NpaBu, CTaHAAPTOB, pernaMeHToB. Ponb KPI B-NoBbiweHnn kayecTsa paborT.

e MeToavka ycTpaHeHusi MPo6neM, OTK/IOHEHUI OT-NPON3BOACTBEHHbIX CTAaHAAPTOB U-TEXHOOTUA.
MpakTuKyMmbl:

e AHann3s TUMUYHbIX Npo6sieM B-paboTe pyKOBOAUTENSA NPOM3BOACTBA.
o «naH pa3BuTUA NPOU3BOACTBA 6€3 MHBECTULIMI».

Cuctema uenei u-aHoB NPOU3BOACTBEHHOIO NpeanpuaATUaA.

e Llenb B-ynpaBneHun. Metoauka «uenb-cCpeAcTBO-pesynbTaT».

e [MnaHupoBaHue paboTbl U-CTpaTerMsa opraHM3aumm, NPoOM3BOACTBEHHOE 3afaHue.

e Llenesoe ynpaenexue (TdB, MBO, BSC). MeToAMKM, NPeEUMYLLECTBA, OFPaHUYEHWS.

e Cuctema SMART ansa nogpasfeneHnin n-CoTpyaHNKOB.

e padwmku aHTa, ceTeBOE NNIAaHUPOBaHWE NPON3BOACTBA.

o KoopavHauwmsa uenen u-nnaHoB No-BepTUKaau U-ropusoHTanu, Kpyropoe ninaHMpoBaHue.

o GOpMMpOBaHNE OTBETCTBEHHOCTU Y-COTPYAHUKOB 3a-BbINOJIHEHWE NNAHOB U-NOCTaBMIEHHbIE LIeNN.
e BnusiHme MBO, BSC Ha-MoT1BaLuto paboTHUKOB.

KOHTpO.ﬂb UCMOJIHEHUA pa60'rb| HaTpou3BoACTBEHHOM NpeanpuaTUn.

e YT0, rae n-kak KOHTPONIMPOBaThb, TOYKM KOHTPOSA, MoAesb 4M.

o KntoueBble 351eMeHTbl KOHTPOJIA: MOHUTOPUHT M-06paTHas CBA3b C-NOAYMHEHHDI.

e Buabl KOHTpONS, NpefiHasHa4yeHe, NPenMyLLLecTBa, HeAOCTaTKN.

e PesynbtaTbl KOHTPONA: «OK» U-«NG», a-Takxxe «[1C», «HIMC», «HC».

o OpraHusauus Bu3yasbHOro MeHe)KMeHTa Ha-NPoON3BOACTBEHHOM Y4acTKe, B-Liexy.

e BnnsHMe KOHTPONS Ha-MOTUBALIMIO COTPYAHNKOB.

o MeToavKa BefieHUsi KpUTUYECKOW Becefibl C-NMOAYMHEHHBIM M-NPaBUIia NPUHATUA KPUTUKM.

MpaKTUKyMbl:

o «KPI u-cuctema c6anaHcMpoBaHHbIX NoOKasaTenen NoapasaeneHns».
o «Mopenb KpuTuyeckoi 6eceapbl NO-HU3KUM NPON3BOACTBEHHbIM MOKa3aTeNsIM».

AKTUBU3aLMA TPYAOBOro nosefieHns pykosoauTeneit, UTP, pa6ounx u-cnyxawmx.

e [poLecc akTUBU3ALMUU-— UHCTPYMEHT JOCTUXEHUA Lienel opraHusaumm.

o Kakoe MecTo 3aHMMaloT CTUMYMPOBaHKUE NU-MOTUBALUA B-aKTUBU3aLMK PAaGOTHUKOB.
o Kak co3faTtb BOKpYr pa6oTHMKa YCI0BUS, B-KOTOPbIX MNI0X0 pa6oTaTb HEBO3MOXHO.

e MaTepuasnbHas n-HemaTepuanbHasa MOTUBaLMS. MeToAb! U-NPUMEHEHME.
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¢ [po6nemMa gemMoTmBauum Ha-npoussoacTee. MNpuymrHbl, CNeacTBus, MIMKBUAALMS.
e CucTema MOTMBALMM Ha-OCHOBe 6aniaHca BCeX BUAOB MOTMBATOPOB.

MpakTuKyMmbl:

e Cuctema MOTMBaLMKN TPYAOBOrO NoBeAeHUs MPOU3BOACTBEHHOIO NepcoHana.
¢ Kelic «llocTpoeHne cucTeMbl akTUBM3aLnn TPYL0BOro NoBeAeHNSA NPOU3BOACTBEHHOMO NepcoHasna».

KnioueBble haKkTOpbl ycnexa B-paboTe AUpeKTOopa NO-TpoN3BOACTBY.

e TunoBble OLWNGKK U-NOABOLHbBIE KAMHU B-yNpaBieHUn NpoU3BOACTBOM.
e KpacHble KHOMKMW, YTO HeNb3as AenaTtb HU-B-KOeM cnydae B-paboTe L.
o KntoueBble GakTopbl ycnexa B-pa6oTe AUpeKTopa No-Npon3BOACTBY.

Ponb npousBoACTBEHHOro y4acTKa B-A0CTUXXEHUU SKOHOMUYECKUX uenei npeanpuaTusN.

o Ponb pykoBoguTens. AHanu3 uukna paboymx npoueccoB. YnpasneHue pesynbTaToM. PasButue n-obydyerue. MpusHaHme LOCTUXKEHMIA.
OMOLMOHANbHbIN MHTENNEKT PYKOBOAUTENS.

o KntoueBble OTNIMYMS PyKOBOAUTENS: 06pas MbllneHUs (Lenu, LLEHHOCTH, NPUOPUTETDI), HAaBbIKK, pacripefesieHne BpeMeHU (BblaeneHve
BpeMeH Ha-yrnpaBsneHue toabMu). MaTpuua diaeHxayapa.

o MpakTUKyM: TaiM-MeHe)KMEHT.

o [TOHSITUSI HOPMUPOBAHMUS, MPON3BOAUTENBHOCTH, TPYA0EMKOCTH, BbIpaboTKM. TEKYYECTb U-abCEHTEN3M.

e 3apaboTHas nnaTa: COBPEMEHHbIE CNOCO6blI IKOHOMMUYECKOrO CTUMY/TIMPOBAaHKA U-BbIGOP ONTMMasnbHOW CUCTEMBI OMNNaTbl Tpyaa.

o Kak cTuMynupoBaTb NPOM3BOACTBEHHbIN NEPCOHaN: ynpaBsieHne pesynbTaToM U-NporpaMmbl NPU3HaHUA OCTUXKEHWUIA.

e YnpaBrieHne CTPeccoM.

o KOMMyHMKaTMBHaA KOMNETEHTHOCTb. Kak AocTuUraTb pesy/ibTaToB B-NeperoBopax n-npu «npojaxe» naeun.

e OCOBEHHOCTYM yrpaBeHUss KOHQIMKTaMu.

o MaTepuanbHas MOTUBaLMSA: KNtoYeBble nokasatenn aGpheKTUBHOCTM B-CUCTEME NPeMUpPoBaHna. HemaTepunanbHas MOTUBaLMS:
OCOBEHHOCTU yperynmpoBaHusi KOHGIMKTOB.

e YnpaBfieHne CTpeccoMm.

o [podunakTrka MaHUNYASLUIA NPU CO3[aHUN KOMAHAHOW paboTbl B-KONNEKTUBE.

e OCO6eHHOCTV MOTMBALMK B-NEPUOA agantaunm/ HacTaBHMYECTBa, NPOoheCCUOHANbHOrO poCTa N-9KCMEPTHOrO YPOBHS.

e [lucumnnunHapHble B3bICKaHUA B-CUCTEME YNpaB/ieHUss Ka4eCTBOM W-yrpaB/ieHns NPON3BOAMTENbHOCTLIO TPYAa.

o Opuamnyeckne acnekTbl KOHQAMKTHBIX CUTyaLU U-yBONIbHEHWIA.

COBPeMeHHbIﬁ B3rnapj Haqflpon3eoACTBEHHOE npeanpuaTue.

e YeTblpe NpoMblLLIeHHble peBontoLmn. Mpobnembl n-TeHaeHuun UHaycTpumn-4.0.

o [IpoMbILWNEHHbIE PEBOMOLNN U-OpraHn3aLnsa NpoM3BoAcTBa. TpaHCchopMaLmMs apxXMTEKTYPbl MPOU3BOACTBEHHON CUCTEMBI.
o CUCTEMHbIN UHXUHUPUHT N-COBPEMeHHas KOHLIeNLmMs ynpasieHus NponsBoACTBOM.

¢ MHXXeHepHaa Mofesib MHAYCTPUabHOro NPeAnpuUaTUN.

MpouseofcTBeHHas cTpaTerus NpeanpuaTUs.
CBsi3b KOpnopaTUBHOM U-Npon3BoAcTBeHHOM cTpaTeru. Metopg Hoshin Kanri n-Cuctema CéanaHcupoBaHHbix MNMoka3aTteneil.
MpoekTMpoBaHue NPOU3BOACTBEHHON CUCTEMbI NPeANPUATUS.

e 3Tanbl pasBUTUS NPON3BOACTBEHHOW CUCTEMbI NpeanpuaTus. CTpykTypa n-afieMeHTbl NPON3BOACTBEHHOW CUCTEMDI.

e [lnarHoCTVKa NpOM3BOACTBEHHOM CUCTEMbI NPeanpusaTUsA. MeToabl AMarHOCTUKN NPOM3BOACTBEHHOW CUCTEMbI. [lnarpamma 3penoctu
NPON3BOACTBEHHOW CUCTEMbI NPEANPUATHUS.

o MeToAbl U-MHCTPYMEHTbI Pa3BUTUS NPOU3BOACTBEHHON CUCTEMDI. YNpaBfieHne Tpe6oBaHUSIMU.

e Ponb OupekTopa no-NnpoM3BOACTBY B-pa3BUTUM MPON3BOACTBEHHON CUCTEMDI.

o [pyMepbl NPON3BOACTBEHHBIX CUCTEM: POCCUACKUI U-3apybeXKHbIN ONbIT.

o [pOM3BOACTBEHHbIE CUCTEMbI HA-OCHOBE lean-MHCTPYMEHTOB

¢ MpousBofcTBEHHas cucTeMa 6bicTporo pearmpoBaHus: Quick Response Manufacturing (QRM).

e PacueT nponsBoACTBEHHOWN MPOAYKTUBHOCTM.

Onepaquouublﬁ MEHeA)XMEHT Ha{IpOU3BOACTBEHHOM NpeanpuUAaTUN.

e OnepaunoHHas 3 HeKTUBHOCTb U-MPOrpaMMmbl YyuULLEHMS.

o [NTOP-— nnaH TEXHUKO-OpraHM3aLMOHHOIo pa3BUTHS.

o brogkeT nponsBoacTBa YnpaBieHne Npon3BoACTBEHHON CE6ECTOMMOCTD.

e MeTogabl pacuyeTa u-aHanu3a pakTmyeckon ce6ecTonMocTu.

e BcTpanBaHme NpoekToB NoBbileHUA 3hHEKTUBHOCTH B-eXXeAHEBHYIO AeATENbHOCTY.

MnaHupoBaHue U-KOHTPO/Ib HaTIPOU3BOACTBE.

o Teopus orpaHuyeHmii. MoctpoeHue MCLIK (NoTok co3paHue LEHHOCTU ANS KUEHTA).
e OnepaTuBHOE NPOU3BOACTBEHHOE M1aHMPOBaHMeE.
o KOHTPOJIb BbINOMHEHUSA NaHOB U-TpadrKoB NMPOM3BOACTBA.
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o Jlucnetyepcknim KOHTPOb 3a-XOA0M MPON3BOACTBA.

e ABTOMAaTM3auUUsA NPOLECCOB MNJaHMPOBaHWS NPON3BOACTBA.

¢ YrnipaBfieHne nponsBoACTBEHHbIMWU MOLLHOCTAMM. [Inarpamma Amagsymu.
o OpraHusauus Tpyga Ha-npousBoacCTBe

Buabl NpousBoOACTE.

o CTPYKTYp.

o OyHKUMM NPOU3BOACTBEHHbIX NoApPa3AeneHun.

e Tunbl NPON3BOACTBEHHbIX NPOLECCOB.

o [ToTOKOBas opraHnsauus NPOM3BOACTBEHHOIO NpPoLecc.

o BesuexoBblast CTPYKTypa. Ponb U-pyHKLMKU MHXKEHEepa NO-NOTOKY.
o LlexoBble NNaHUPOBKYM N-paccTaHOBKA 060PYLOBaHMS.

TOWP— TexHUYecKoe 06CrnyXMBaHUe U-PeMOHT 060pyAOBaHuUSA.
o OCHOBHble NokasaTenun ahHeKTUBHOCTH paboTbl 060pYAOBaHMA U-CUCTEMA COOPa LaHHbIX.
Pa3BuTHe cUcTeMbl ynpaBieHUs1 KaYeCTBOM HaTIpOM3BOACTBE.

o 3BOJIOLMSA YrIpaBieHMSA KA4eCTBOM.

e Linkn demunra: PDCA.

o MeToponorusi yctpaHeHus He-cooTBeTCTBMI KoMnaHuu FORD: «8D»
o KoHuenuus notepb KavecTtBa [[eHuTo Tarytu.

VnpaBneHMe npoun3BoACTBEHHbIM U-HUHXXEHEePHO-TeXHUYECKUM NepcoHasioM Ha-fipeanpuUaTUn.

o 9 deKTUBHbIE KOMMYHMKALMW Ha-TIPOU3BOACTBE.

e Pa3spaboTka cMCTeMbI MNaHEPOK M-COBELLaHUA.

e OTyeTbl B-popmaTe Dashboard. MeToguka «PopmaTt A3».
o NHdoueHTp.

MoTuBauus npon3BOACTBEHHOIo nepcoHana.

o CoBpeMeHHble MOTUBALMOHHbIe MOJENN N-UHCTPYMEHTbI MOTUBaLMK NPOU3BOACTBEHHOMO NepcoHana.

e TpynoBasi KynbTypa U-MeTo/bl ee-pasBUTUS.

o AHanuns aheKTUBHOCTH UCMONb30BaHNA NPOU3BOACTBEHHOIO NepcoHana.

o OpraHusauus cucTeMbl 06yYeHuUs n-agantauum nepcoHana. NMporpamma o6yyerus paéounx TWI (Training Within Industry).
e ObyyeHvie feiicTBMEM: A€/0BbIE UrPbl MO-NPON3BOACTBEHHOMY MEHEDKMEHTY.

[lpenogaBaTenu

MPEMNOLABATESb
BusHec — TpeHep, ncuxonor.

MPEMOOABATEJIb
DBA Doctor Business Administration, AnnnoMnpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 06/1aCTW MPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbI:

1. B 06nacTv pasBuTUS NPOMbILLEHHBIX NPeanpusTuii B Poccun u 3a py6exxom, naptHep koMmnaHum «<EN-VY ENGINEERING»,
pykoBoAuTeNb NPaKTUKN «[ponM3BOACTBEHHbIN.
2. KOHCaNTUHT 1 onepaunoHHast 3hHEKTUBHOCTbY.

KaHampaTt aKOHOMMYECKUX HaykK, 9KCMepT-MPaKTMK B-061aCTU ynpaBieHns NpeanpusaTueM, opraHnsauuv NnpousBoACTBa, BHEAPEHUS NTUH-
TEXHOJI0TMIN 6epeXxxNMBOro NPon3BoACTBa. [MNIOMUPOBaHHbIV TPEHEP, BUSHEC-KOHCYNIbTAHT.

MpodeccroHanbHble KOMNETEHLMU: KOHCYIbTaHT MO 6epeXNNBOMY NMPOU3BOACTBY, MEHeKep-NPaKTUK; BeAyLL i NPOM3BOACTBEHHbIX U
OVPEKTOPCKUX NporpamMMm; TpeHep Mo HanpassieHuto «[1pon3BoACcTBO MMPOBOro knacca», WCM; npenogaBatens KOpnopaTUBHbIX YYeBHbIX
nporpamMm KpyrnHbIX pOCCUNCKUX NPEeANPUATUIA; BOCbMUIETHWUIA OMNbIT COTPYAHMYECTBA C 3aBoA0M Toyota.

OnnnoMnpoBaHHbIN TpeHep MO yrpaBfeHUIO NPeanpuaTneM, ypoBeHb «Level 4». Ksanudukaumsa rapaHTuposaHa Koponesckum
3K3aMeHaLMOHHbIM COBETOM BennkobputaHum, gunnom RSA N2 MBO019T1.

CepTuduumpoBaHHbIi NpenofaBaTesib yripaBneHust nepcoHanom, ceptudukat B CM6ryad.

ABToOp U pykoBoauTenb 6osee 30 NPOEKTOB Pa3BUTUSI MPOM3BOACTBEHHbIX U CObITOBbIX CUCTEM MPEeANPUATUIA.

Mpoeén 6onee 200 ceMMHapoOB A1 COGCTBEHHUKOB M TON-MEHeAXKePOB NpeanpuUsaTUm.

CTtpaHuuya: 513 5



