8 (495) 698-63-64
8 (800) 234-55-22

seminar@finkont.ru

www.finkont.ru

[npeKkTop no nponssoAcTBy. b PeKTUBHOE ynpaBneHue,
KntoueBble paKTopbl ycrnexa

OT ypoBHA KBanudukaummn upekTopa no Npon3BoOACTBY 3aBUCAT KOHEYHble pe3yNibTaTbl KOMMaHun. 060CTPeHNe KOHKYPEHLMK
TpebyeT OT AMpeKTOopa Mo NPOU3BOACTBY YCOBEPLIEHCTBOBATb 613HEC-NPOLLeCChl, COKpaLlaTb NPOM3BOACTBEHHbIA LMK,
NoBbILLAaTb KAYeCTBO TOBAPOB, CHWXKaTb 3aTpaTbl Ha MPOU3BOACTBO. [ /151 3TOro AUPEKTOPY Mo NPOU3BOACTBY HEO6XOAUMBI
COBpPEMEHHble KOMMETEHLMW, 3HaHWe MUPOBbIX TEXHONOMUI OpraHW3aLmMmy NPOU3BOACTBA, JyULIMX NPAKTUK NPOMBbILLEHHOTO
MeHe[)XMeHTa.

Jata npoBegenus: 1 -4 nekabps 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13862

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 66 000 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuii matepuan, kode-naysbl.

JloOKyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLueaLlne UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, MoNlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHOM [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

JIMpeKTOpOB MO NPON3BOACTBY; TEXHNYECKUX AMPEKTOPOB U reHepanbHbIX AMPEKTOPOB, HaNpAMYHO YNpaBAsioLWyX NPON3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAWTENeN MPON3BOACTBEHHbIX CITY)KO6; MEHEAPKEPOB, NJIAHUPYIOLLMX, OPraHU3YHOLLMX Y KOHTPONUPYIOLLMX
NPOM3BOACTBO; MEHEAXKEPOB, BKITIOUEHHbIX B «KafipOBbIii pe3epB»; PyKOBOAUTENEN, NNaHNPYIOLLMX CBOIO Kapbepy.

Lienb o6y4yeHus

¢ N3Y4nTb COBPEMEHHbIE KOHLIENLUMM YNpaB/ieHUsa NPpOU3BOACTBOM

e OCBOWTb TEXHOJOTUW ONEPATUBHOMO yNpaBieHUsi MPOM3BOLACTBOM U CTPaTErMYeCKoro passuTusi NPOM3BOACTBA
e BblpaboTaTb NPUEMbI M MeToAbl 3dhheKTUBHON PaboTbl AMPEKTOpa Mo NPOU3BOACTBY

e pasobpaTb NYyTV MUHUMKU3ALMM NOTEPb U ONTUMKU3ALMM NPON3BOACTBEHHbIX 3aTpaT
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® MOJTIy4YUTb TEXHOJIOTMU NOBbILWLEHNA Sd)CbeKTVIBHOCTVI paéOTbI npon3BoACTBEHHOIO NepcoHana, MeToabl MOTUBaL UK MNOAYNHEHHDIX,

[leNlerMpoBaHmns UM Lienei 1 3agad.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Moauuusa «[AupeKkTop No-TIPoU3BOACTBY» B-KOMNAHUAX-MUPOBBIX NUAepax.

o o3numsa General Production Manager, GPM.

o GPM B-KOMNaHWAX-MUPOBbIX Nnaepax.

e CeMb MWUCCUI, CEMb FNaBHbIX HanpaBneHuit pa6oTbl GPM.

o OXnJaHus reHepanbHOro AUPEKTOPa OT-paboTbl AMpeKTopa No-NMPOU3BOACTRY.

e ONTMMK3aLWA B3aMMOAENCTBUA AUPEKTOPA MNO-NPOM3BOACTBY C-TeHepasibHbIM AUPEKTOPOM.
e Ponb n-MecTo AvpekTopa no-nponsBoACTBY B-KOMaHAE TOMN-MeHe4KepoB NpeanpuaTus.

o Tpu BUAA yNpaBneHYECKOW AesiTENbHOCTU U-NSITb 06HbEKTOB yrpaBlieHus!.

JlnyHas addekTMBHOCTL [JMpeKTOopa NPON3BOACTBa-— U3-Yero CKaAblBaeTCs, Kak NoBbICUTD.
e YnpaBrieH4Yeckue u-npodeccnoHanbHble KOMMETEHLUN.

MpaKTukyMm: «<MeToguMKa ONTUMU3aLMM OTHOLLEHUI AUpeKTopa No-NMPOU3BOACTBY C-reHepanbHbIM AUPEKTOPOM».

YnpaBneHue npousBoACTBOM B-KOMMaHUAX-— MUPOBbIX Nupaepax, nydiwive npaKkTuku.

o Kak ynpaBnsieTca NpoM3BOACTBO B-KOMMAHUSAX-MUPOBbIX UAEpPaXx.

¢ Kak Toyota cTana 4eMnMoHOM Mupa Nno-ornepaLMoHHoN 3h(HEKTUBHOCTU NPOU3BOACTBA.
o OCHOBHbl€e KOHLENLMM yrpaBiaeHus NPOM3BOACTBOM: NpenMyLLecTBa U-HEAOCTATKM.

o BnusiHue Bbl6paHHOIi cTpaTernm Ha-ahheKTUBHOCTL NPOU3BOACTBEHHbIX NPOLLECCOB.

MpakTuKyMm: «Bbibop n-passBntme NpoM3BOACTBEHHON CTpaTErnmn».

o MpousBoCTBEHHAsA CUCTEMA: KJTHOUEBbIe 3/1IeMEHTbI MPOU3BOACTBEHHbIX CUCTEM.
e Mogenb onTUMMU3aL M NPOM3BOACTBA.

o Lean Production, 6epexn1Boe NponM3BOACTBO: KOHLEMNLMSA, UAEOSIOTUSA.

o Lean Production, 6epex/inBoe Npou3BOACTBO: MHCTPYMEHTbI, METOAbI, TEXHONOTUN.

Oprauusauml NOBCEAHEBHON AeATeNbHOCTU ANpeKTopa no{1Ipou3BoACTBY.

CtpaTervyeckas n-onepaTuBHasi paboTa pyKoBOAMTeNs NIPOUM3BOACTBA.

o CoBpeMeHHas NpOM3BOACTBEHHAA CUCTEMA MPEANPUATUSA.

o OyHKUMOHaN AupeKTopa No-Mpon3BOACTBY B-yC/IOBUAX COBPEMEHHOMO NPOU3BOACTBA.
OpraHusaumsa Nnpou3BOACTBEHHbIX MPOLLECCOB C-MO3NLNN AUpeKTopa No-Npous3BOACTBY.
OpraHusauus Tekyluei paboTbl AUPEKTOPA NO-NPOU3BOACTBY. AKTUBHOCTM, MATPY/W, ayauTbl.
YTo KOHTpONMpyeT u-aHanuaupyet [AlNp B-TeueHne paboyero AHs, Heaenu, Mecsila.
MeToamnka U-0cCO6EHHOCTM NPUHATUS yPaBieHYeCKMX PeLLEHN Ha-MPOM3BOCTBE.

e TexHONI0rMa NOCTaHOBKM U-NOJyYeHUs Lenew, 3agad, NPOU3BOACTBEHHbIX 3afaHUN.
MeToauka aenermpoBaHus. YTo HYXHO, MOXHO, HeJlb3si ieflerMpoBaTh, OLUMOKM AeNlernpoBaHus.
Jnynas adpdekTneHocTb [l1. U3-yero cknafbiBaeTcs, Kak MOBbICUTb.

o MeToawnka B3ammogenctens-L1 c-MeHegKepamMn n-paboymmu.

OpraHusauumsa Tekyllei paboTbl AUpEKTOpPa NO-NPOU3BOACTBY. AKTUBHOCTU, NATPYNU, ayauThl.
e YTO KOHTpONMpYeT n-aHanusunpyet-AI B-TeyeHne paboyero AHs, Heaenu, MecsiLa.

o Kak [[1-koHTponupoBaTb paboTy HaYanbHUKOB LieXOB U-NPOU3BOACTB.

MeToamnka u-oco6eHHOCTM NPUHATUS yNPaBieHYeCKMX PELLEHN Ha-MPOM3BOACTBE.
BanaHcupoBka gomkHocTu AN, Mogenb 6anaHCUpoBKy.

PyKOBOACTBO JNINHENHbIMKN pykoBoauTeNIAMU HATIPOU3BOACTBEHHOM NpeanpuaTUn.

e Posnb n-opraHusaumsa paboTbl HaYasIbHWKA Liexa COBPEMEHHOMO NPEANPUATUS.

e HavanbHuWK yyacTka n-mMactep B-KOMMaHUsIX MMPOBOI0 YPOBHS.

e HacTaBHMKM Ha-NPOU3BOACTBE: COBPEMEHHbIN MOAX0A K-HacTaBHMYecTBY, MeToanka TWI.
e MeToabl pyKOBOACTBA IMHENHbBIMU PYKOBOAUTENSIMU.

o KOHTpONb Ha-MPOM3BOACTBE: BUAbI U-TOYKN KOHTPONS, Mogesnb 4M.

e JneMeHTbl n-pesynbTatbl KOHTPOA: «OK» n-«NG», BU3yanusauus pesynbraTos.
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o OpraHusaums BU3yasibHOro MeHe[)XMeHTa Ha-NpoVM3BOACTBEHHOM yYacTKe, B-Liexe.
¢ BAusHME KOHTPONS Ha-MOTUBALMIO COTPYAHUKOB.
o MeToauKa BefleHUsi KpUTMYECKON 6ecefibl C-NOAYMHEHHBIM.

MpakTukyMm: «<Mogenb Kputuyeckow 6ecefbl NO-HU3KMM NPOU3BOACTBEHHbLIM NMOKa3aTeNsiM».
Pa6oTa gupekTOopa NoTIpou3BOACTBY NO-I0BbILEeHUI0 3¢(HEeKTUBHOCTU NPOU3BOACTBA.

o OyHAAMEHT, NPUHLMMbI U-KNTHoYeBble hakTopbl 3 HEeKTUBHOrO NPOU3BOACTBA.

¢ PasBuTue npousBoacTBa 6e3 3aTpaT. MIHCTPYMEHTbI pa3BuTus B-apceHane [r1.

¢ Mpo6nemMbl Ha-NMpou3BoACTBE. Kak BO3HUKAIOT, B-4eM 3aK/04atoTCs, KaK K-HUM Hafio OTHOCUTLCS.
e CTaHaapTusauus paboT, paspaboTka U-BHeApeHne NpaBus, CTaH4ApTOB, PErfiaMeHToB.

¢ Kak opraHusoBaTtb 6bICTpO€ BbiIBfIeHNE OTKJIOHEHUI OT-NPOVU3BOACTBEHHbIX CTaHAapPTOB.

o Kak opraHusoBaTb pa6oTy U-MOTUBUPOBATb MacTEPOB W-Ha4yaNbHUKOB LiEXOB.

o MoTtuauus paéoqu Ha-UcrnosiHeHWe nNpaBu, CTaHAApPTOB, pernamMeHToB. Ponb KPI B-noBbIWweHnn kadecTsa pa60T.

e MeToauKa ycTpaHeHus Npo6sieM, OTKIIOHEHUIA OT-NMPOU3BOACTBEHHbIX CTaHAAPTOB U-TEXHONIOMUIA.
MpakTUKyMmbI:

e AHanNM3s TUNWUYHbIX NPO6NEM B-paboTe PyKOBOAUTENS NPOU3BOACTBA.
o «MnaH pasBuUTUA NPOU3BOACTBA 6€3 UHBECTULIUI».

CucteMa uene U1naHOB NPOM3BOACTBEHHOIO NPeANpUATHA.

e Llenb B-ynpaBneHun. Metoauka «uenb-cpeAcTBO-pesynbraT».

o [TnaHMpoBaHue paboTbl N-CTPaTErusi opraHM3aLmnu, NPoN3BOACTBEHHOE 3aflaHue.

e LleneBoe ynpaenexue (TdB, MBO, BSC). MeToAuMKW, NPeENMyLLECTBA, OFpaHUYEHWS.

e Cuctema SMART ansa nogpasfeneHuin n-CoTpyaHUKOB.

o padwmkm aHTa, ceTeBOE NaHMPOBaHUE NPOU3BOACTBA.

o KoopavHaums uenew n-nnaHoB No-BepTUKaNu N-ropusoHTanu, KpyroBoe niaHMpoBaHume.

o GopMuMpoBaHNe OTBETCTBEHHOCTU Y-COTPYAHUKOB 3a-BbINOSIHEHWE NNAHOB U-NOCTaBfIEHHbIe Lienw.
e BnusHue MBO, BSC Ha-MoT1Bauuto paboTHUKOB.

KoHTponb ucnonHeHus pa50TbI Ha-1pou3BOACTBEHHOM NpeAanpuaTUn.

e Y70, rae n-Kak KOHTPONMPOBATb, TOUKM KOHTPONS, Mogenb 4M.

e KnoueBble 3/1eMEeHTbl KOHTPOJSi: MOHUTOPUHT M-06paTHas CBSA3b C-NMOAUYUHEHHbI.

e Buabl KOHTpONA, NpefHa3HayYeHne, NPENMYLLECTBA, HEAOCTaTKM.

o Peaynbtatbl KOHTpONs: «OK» n-«NG», a-Takoke «[1C», «HIMCx», «<HC».

e OpraHusauus B1M3yasbHOro MeHeXXMeHTa Ha-NMPON3BOACTBEHHOM YYacTKe, B-Liexy.

e BnusiHne KOHTpONA Ha-MOTUBALMIO COTPYAHUKOB.

e MeToavka BefileHUs1 KpUTuyeckow 6ecepl C-NMOAYMHEHHBIM U-NIPaBUIa NPUHATUSA KPUTUKM.

MpakTuKyMmbl:

o «KPI n-cucrema C6aﬂaHCI/IpOBaHHbIX nokasaTenen noapasaeneHnsa».
o «Mopaenb KpUTU4eckomn 6eC€,D,bI NO-HN3KNUM NPON3BOACTBEHHbBIM NMOKasaTenamM».

AKTUBU3aLMA TPYAOBOro NoBefeHUs pykosoguteneil, UTP, pabounx u-cnyxxawmx.

o lpouecc akKTMBU3aLUKU-— UHCTPYMEHT JOCTUXEHUA Liefeit opraHusauuu.

e Kakoe MecTo 3aHMMaloT CTUMY/IMPOBAHUE U-MOTMBALUS B-aKTUBM3ALMM PaGOTHUKOB.
¢ Kak co3faTb BOKpYr paboTHMKa YC/I0BUS, B-KOTOPbIX MI0X0 pa6oTaTb HEBO3MOXKHO.

e MaTepuanbHasi u-HemaTepuanbHas MoTMBaUusA. MeToabl M-NMPUMeHeHNe.

¢ [po6nemMa gemMoTuBaLMmM Ha-NnpoussoAacTse. MNpryrHbI, CNeacTBUSA, MTMKBUAALMS.

e CucTemMa MOTMBALMKN HA-OCHOBE 6anaHca BCcex BUA0B MOTUBATOPOB.

MpakTUKymbI:

e CucTemMa MOTUBALMM TPYAOBOIrO NOBEAEHNUSA NPOU3BOACTBEHHOMO NepcoHana.

o Keinc «nOCTpOQHVIe CUCTEMbI aKTUBU3aLU KN TpyaoBOro noeeneHna npon3BoaCcTBEHHOro nepcoHana».

KnioueBble hakTOpbl ycnexa B-paboTe AupeKTopa No-TpoN3BOACTBY.

e Tunosble OWNEKM N-NOABOLAHbBIE KAMHM B-yNpaBneHun Npou3BoACTBOM.
o KpacHble KHOMKW, YTO HeMb3si ieNaTb HU-B-KOEM crlyyae B-paboTe 1.
o KntoueBble hakTopbl ycrexa B-paboTe AUpeKTopa No-Npon3BOACTBY.

Ponb npousBoACTBEHHOrO y4yacTKa B-A0CTUXXEHUU IKOHOMUYECKUX uenemn npeanpuaTuUN.

o Ponb pykoBoauTtensa. AHanua Luukna paboumx npoLeccos. YnpasneHue pesyibTaToM. Pa3sutue n-obyderue. MpuaHaHne SOCTUXKEHMWIA.

AMoOLMOHaNbHbIN NUHTENNEKT pykoBoaguTensa.
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o KnoueBble OTNNYMS pyKOBOAUTENSA: 06pas MbllneHus (Lenu, LeHHOCTH, MPUOPUTETHI), HaBbIKW, pacrnpefeneHue BpemeHu (BblaeneHve
BpPEMEHW Ha-yrnpasneHve ntoabMu). Matpuua diiseHxayapa.

o MpakTUKyM: TaM-MeHegXXMEHT.

o [TOHATUA HOPMUPOBAHWS, MPON3BOANUTENBHOCTH, TPYA0EMKOCTH, BbIPabOTKM. TEKYyYeCTb N-abCEHTEN3M.

e 3apaboTHas nnaTa: CoBpEMEHHbIE CMOCO6bI 3KOHOMUYECKOr0 CTUMYIMPOBAaHUS U-BbIGOP OMTUMAasbHON CUCTEMbBI OnnaThl TPyAa.

e Kak cTumMynupoBaTb NPOM3BOACTBEHHbIN NEPCOHaN: ynpaBieHue pesynbTaToM U-NporpaMmbl NPU3HaHUA LOCTUXKEHWUIA.

e YnpaBfieHne CTpPeccoMm.

o KOMMyHMKaTMBHasA KOMMNETEHTHOCTb. Kak AocTuraTb pesynbTaToB B-NleperoBopax U-npu «npogaxe» naeun.

o OCO6EeHHOCTYU yrpaBieHUss KOHPIMKTaMu.

e MaTepuanbHasa MOTUBALMSA: KJItOYEBbIe NokasaTtenn aGheKTMBHOCTU B-CUCTEME NPeMUpoBaHnA. HemaTepuanbHas MoTMBaLuA:
0COBEHHOCTU yperynmpoBaHusi KOHGIMKTOB.

e YnpaBfieHne CTpPeccom.

o [podunakTMka MaHUNyNSALMIA NpU CO3A4aHUN KOMaHAHOWM paboTbl B-KOJIIEKTUBE.

e OCOo6eHHOCTW MOTMBALMK B-NEPUOA afantaunm/ HacTaBHUYECTBa, NPoheCcCUOHaNbHOro pocTa U-3KCMepTHOro YPOBHSI.

e [ucumnnnHapHble B3bICKaHUA B-CUCTEME yNpaBiieHUss Ka4eCTBOM U-yNpaBieHUs MPOU3BOAUTENBHOCTLIO TPyAa.

o Opuamnyeckne acnekTbl KOHOIMKTHBIX CUTyaLU U-yBONIbHEHWIA.

COBpeMeHHbIﬁ B3rnapj HaMfpou3BoACTBEHHOe npeanpuaTue.

¢ YeTbipe NpoMbiLLeHHble peBontouum. Mpobnembl u-TeHaeHuun MHaycTpun-4.0.

e [poMbllNeHHble PEeBONIOLMM N-OpraHn3aLms Npon3BoACTBa. TpaHchopMaLma apxuTeKTypbl NMPOM3BOACTBEHHON CUCTEMBI.
o CUCTEMHDI MHXUHUPUHT U-COBPEMEHHAs KOHLIENUMS YIpaBieHUs MPOM3BOACTBOM.

o VHxeHepHas Mofenb MHAYCTPUANIbHOTO NPeanpUaTus.

MpousBoacTBEHHanA cTpaTerusi NpeAnpuATUs.
Cesi3b KopnopaTUBHOW U-Ipon3BoAcTBeHHOM cTpaTeru. Metopg Hoshin Kanri n-Cuctema CéanaHcupoBaHHbix Moka3aTteneil.
MNpoekTpoBaHue NPOU3BOACTBEHHOW CUCTEMbI NPeANPUATUS.

e JTanbl pa3BMTUS MPOU3BOACTBEHHOM CUCTEMbI NpeanpuaTusa. CTpykTypa U-aneMeHTbl NPOU3BOACTBEHHON CUCTEMDI.

e [lnarHocTuka NnpoMsBOACTBEHHOM CUCTEMbI NpeanpuaTus. MeToabl AMarHOCTUKU NPOM3BOACTBEHHON CMCTEMbI. [lnarpamma 3penoctu
NpON3BOACTBEHHOW CUCTEMbI NPeAnpUATHS.

e MeToAbl U-MHCTPYMEHTbI Pa3BUTUSA NPOU3BOACTBEHHON CUCTEMBI. YNpaBfieHWe Tpe6oBaHUSIMU.

e Ponb JupekTopa Nno-NpoM3BOACTBY B-pasBUTUM NPON3BOACTBEHHOW CUCTEMDI.

o [pyMepbl NPON3BOACTBEHHbIX CUCTEM: POCCUNCKUI U-3aPYBEXHbIN OMbIT.

e [1pOM3BOACTBEHHbIE CUCTEMbI HA-OCHOBE lean-MHCTPYMEHTOB

¢ lNpou3BoacTBEHHas cucTeMa 6bicTporo pearnpoBaHus: Quick Response Manufacturing (QRM).

e PacyeT Npon3BOACTBEHHOW NPOAYKTUBHOCTM.

OnepauyoHHbIit MEHEeA)KMEHT Ha-IPOU3BOACTBEHHOM NpPeAnpUATUM.

e OnepauuoHHas 3QGEKTUBHOCTb U-NPOrPaMMbl Yy4yLLEHUS.

e [NTOP-— nnaH TeXHMKO-OpraHM3aLMOHHOIo pa3BUTHS.

o brogkeT nponsBoacTBa YnpaB/ieHne Npon3BoACTBEHHON CE6ECTOMMOCTD.

e MeToabl pacyeTa u-aHanmaa hakTuyeckon ce6ecCToOMMOCTH.

e BcTpanBaHuMe NpoeKkToB NoBbILEeHNUA 3HHEKTUBHOCTU B-eXXEAHEBHYIO LEATENBHOCTY.

MnaHupoBaHue U-KOHTPOJIb HaTIPOU3BOACTBE.

e Teopwus orpaHuyeHuit. MocTtpoexue MCLIK (NoTok co3gaHve LeHHOCTU AJiS KNUEHTa).
e OnepaTuBHOE NPOM3BOACTBEHHOE N1aHMpOBaHMe.

o KOHTpONb BbIMNOMHEHUS NNAHOB U-TpadMKOB MPON3BOACTBA.

o Jlucnetyepckmi KOHTPOsb 3a-XO40M MPOU3BOACTBA.

e ABTOMAaTMU3aLMSA NPOLECCOB MNJIaHMPOBaHUS NPOU3BOACTBA.

e YnpaBfieHne npou3BoACTBEHHbIMWU MOLLHOCTAMM. Jmnarpamma Amaasymu.

o OpraHusauus Tpyga Ha-npousBoACTBe

Bupbi nponssopcTs.

o CTpPYyKTYp.

o QyHKUMM NPOM3BOACTBEHHbIX MOAPa3AeNeHNN.

e Tunbl NPOM3BOACTBEHHbIX NMPOLIECCOB.

¢ [oTOKOBasA opraHn3aLus NPON3BOACTBEHHOIO NpoLiecc.

o besuexoBblas CTPYKTypa. Posb M-PyHKLMKN MHXKEHepa NO-NOTOKY.
e LlexoBble NaHMPOBKM N-paccTaHOBKa 060pyA0BaHMS.

TOWP— TexHuuyecKoe o6cnyXxmBaHue M-pPeMoHT 060pyAoBaHuUS.

e OCHOBHble noka3aTenu apHeKTUBHOCTM paboTbl 060pYAOBaAHUA U-CUCTEMA cOOpa JaHHbIX.
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PasBuTtue cuctembl ynpaBJ/ieHUs1 Ka4eCTBOM HaT1IpOU3BOACTBE.

o OBONIOLMA YyNIPpaBleHNs KA4eCTBOM.

o Linkn OemunHra: PDCA.

o MeToponorusi yctpaHeHus He-CooTBeTCTBMI KomnaHum FORD: «8D»
o KoHuenuma notepb Kayectsa 'eHuTo Tarytu.

YHpaBnel-me npon3BoACTBEHHbIM U-UHXXEHEPHO-TEXHUYECKUM NepCoHa/IOM HafipeanpuaTun.

o IbeKTNBHbIE KOMMYHUKALIMU HA-TPOU3BOACTBE.

e PaspaboTka CUCTEMbI NMJIaHEPOK N-COBELLLAHUN.

e OTyeThbl B-popmate Dashboard. MeToguka «PopmaTt A3».
o NHboueHTp.

MoTuBaLua NpousBoACTBEHHOro NepcoHana.

e CoBpeMEHHbIE MOTUBALMOHHbIE MOAESNIN U-MHCTPYMEHTbI MOTUBALMW NPOU3BOACTBEHHOIO NepcoHana.

o TpyaoBasi KynbTypa U-MeToAbl ee-pa3BuTuS.

o AHanus aHeKTUBHOCTM UCMOSIb30BaHMS MPON3BOACTBEHHOMO NepcoHana.

o OpraHusaumsa cucteMbl 06ydeHns n-agantaumm nepcoHana. NMporpamma o6yyeHus padoumnx TWI (Training Within Industry).
o O6yyeHue feiicTBMEM: AEMOBbIE UrPbl MO-NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

[lpenogaBaTenu

MPEMOLOABATE/b
BusHec — TpeHep, ncuxonor.

MPEMNOLABATESb
DBA Doctor Business Administration, AnNNoMUpOBaHHbI GU3HEC-KOHCYNIbTAHT U 9KCMEPT B 06/1aCTV NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 neT onbiTa paboThbI:

1. B obnacTu pasBMTUS NPOMbILLIEHHbIX NpeanpuaTUiA B Poccun n 3a pybexxom, naptHep komnanum «<EN-VY ENGINEERING»,
pyKOBOAWTENb NPaKTUKKM «[1pOM3BOLCTBEHHbIN.
2. KOHCaNTUHI 1 onepaumoHHasa ahpHeKTUBHOCTbY.

KaHampaTt aKOHOMMYECKUX HayK, 9KCMepT-NpaKTUK B-0611aCTU ynpaBieHns npeanpusTueM, opraHnsauunv NnponsBoACTBa, BHEAPEHUS NTUH-
TEXHOJIOrMIN 6epeXxxNMBOro NPoM3BoACTBa. [MNIOMUPOBaHHbIV TPEHEP, BUSHEC-KOHCYNIbTaHT.

MpodeccnoHanbHbie KOMMETEHLUN: KOHCY/IbTaHT MO 6epeXIMBOMY MPOU3BOACTBY, MEHEKEP-NPAKTUK; BeAyLUUIA MPOU3BOACTBEHHbIX U
OVMPEKTOPCKUX NporpamMM; TpeHep Mo HanpaeeHuto «[pon3BoACcTBO MMpOBOro knacca», WCM; npenogaBaTtenb KOpnopaTUBHbIX YYeBHbIX
nNporpamMmMm KpyrnHbIX POCCUNCKUX NPEANPUATUIA; BOCbMUIETHWUIA OMNbIT COTPYAHMYECTBA C 3aBOA40M Toyota.

JvnnomMupoBaHHbI TPeHep Mo YyNpaBaeHUto NpeanpuaTuem, yposeHb «Level 4». Ksanudukauusi rapaHTpoBaHa KoponeBckum
3K3aMeHaLMOHHbIM COBETOM BennkobputaHum, gunnom RSA Ne MBOO19T1.

CepTuduumpoBaHHbIi NpenofasaTesb ynpaB/ieHUs nepcoHanom, ceptudukaT BILW CM6IYaod.

ABTop U pykoBoguTenb 6ornee 30 MPOEKTOB PasBUTUSA NPOU3BOACTBEHHbIX U CObITOBbIX CUCTEM MPEeANPUATUIA.

Mpoeén 6onee 200 ceMMHApOB A1 COGCTBEHHUKOB U TON-MEHe4XKepoB NpeanpusaTui.

CTtpaHuuya: 513 5



