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YnpaBneHue npon3BoAcTBOM: 3 PeKTUBHOE ynpaBieHue
NPOU3BOACTBEHHbIMU NPOLLECCaMU, COBPEMEHHbIE
KOMMETEHLNN PYKOBOAMUTENS, NTyYlUne NPakTUKK
NPOMBbILLJIEHHOrO MEHeXKMEHTA

OT ypoBHS KBanubuKaLuuv pyKOBOAUTENS 3aBUCAT KOHEYHblE pe3yibTaTbl KoMnaHuu. 060CTpeHne KOHKYPEHLMMN TpebyeT oT
pyKoBOAWTE el YyCOBEPLUEHCTBOBAaTb 6M3HEC-NPOLIECChI, COKpaLLaTh MPON3BOACTBEHHbIN LIUKJI, MOBbIWAaTb Ka4ecTBO TOBApOB,
CHWXaTb 3aTpaTbl Ha MPOM3BOACTBO. [1/1 3TOro pykoBOAUTESO HEO6XOAMMbI COBPEMEHHbIE KOMMETEHLMM, 3HaHWE MUPOBbIX
TEXHONOT NI OpraHn3aL M NPOM3BOACTBA, NYYLIMX NPAKTUK MPOMbILLIEHHONO MEHEAXMEHTA.

[ata nposepeHusn: 21 -26 noHa 2026 ¢ 10.00 go 14.00
ApTukyn: MC29256

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: BbiesgHoi

Cpok obyueHus: 5 nHel

MpopomkuTenbHoCcTb 06yuyeHus: 24yaca

MecTo npoBegeHus: Couun, <Omega Sirius» 4* KpacHogapckui kpaw, degepanbHas Tepputopusi «Cupuycr, ONMMNUACKMIA NpocnekT, 3.
Bcem yyacTHMKaMm BbicbllaeTcsi NOAPO6Hast cxeMa nNpoesfa Ha CeMuHap.

CtoumocTb yyactus: 125 400 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:
B cToMMocTb BK/lOYEHO:

e 06yyeHue No nNporpamMme Kypca;

e MeToanyeckue matepuansol;

e PasmelleHue B 2-MecTHbIX HoMepax «CTaHaapT» (Mo XXenaHU y4acTHUKOB, 3@ AOMOMHUTENIbHYIO NaTy, MOryT 6bITb
3a6pOHMPOBaHbl OJHOMECTHbIe HOMepa WM HOMEpPa APYrUX KaTeropui, a Takxxe NpoXKUBaHUe C CONMPOBOXAAKLWMUMU TMLEAMMU);

e [MnTaHune no cucteme «BBy;

o Wi-Fi Ha Bcel Tepputopumn oTens;

e OKCKYpPCMOHHas nporpamMma.

B cToMmocTb 06y4yeHUst BXOAUT:

O6y4eHue No nNporpaMmme Kypca; MeToAMYECKME MaTepuarsbl; pasMeLlieHne B 2-MeCTHbIX HoMmepax «CTaHaapT» (B HOMepe: CNyTHUKOBOe
TeneBugeHue, tenedoH, Wi-Fi, ceind, MuHun-6ap, deH, Habop GUPMEHHbIX 6aHHbIX MPUHAANEXHOCTEN, XanaTbl U TaNOYKK, MISHKHOE
nonoTeHue); NuTaHne BB (3aBTpaku); 6ecnnaTHasi NapkoBKa; TpaHcdep Ha MsX; SKCKYpCUOHHas nporpaMma. o »enaHuio y4acTHUKOB,
3a OMNONHUTENBHYIO NaTy, MOryT 6bITb 3a6POHMPOBaHbl OAHOMECTHbIE HOMEpPA UM HOMEpPa APYrUX KaTeropuii, a Takxxe NpoXunBaHue ¢
COMPOBOXAALWMMY NULIAMU.

B cTOMMOCTb He BKJItOUEH Npoesg o oTens. [lonnaTta 3a OiHOMECTHOE pa3MeLLEeHNE.

CtpaHuua: 1us 4
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JI0OKyMeHT no OKOHYaHUU 06y4eHus: Y 0CTOBEpPEHUE O NoBbILLEHUM KBanndukaLm B o6beme 24 yacos.

Ilna koro npegHasHa4veH

leHepasibHbIX AUPEKTOPOB, ANPEKTOPOB MO NPOU3BOACTBY; TEXHUYECKUX AMPEKTOPOB, MMaBHbIX UHXXEHEPOB; PYKOBOAUTENEN
NPOU3BOACTBEHHbIX CYX6; HaYaNbHUKOB LIEX0B, COTPYAHUKOB, BKIHOUYEHHDBIX B «KaApPOBbIN Pe3EpB»; PYyKOBOAUTENEN, MIaHUPYHOLLMUX
CBOIO Kapbepy.

Llenb o6y4yeHus

MpodeccnonanbHble:

e OCBOUTb COBpPEMEHHble METOAb! ONEPALIMOHHOO U MPOU3BOACTBEHHONO MEHEAKMEHTA.

e Hayuutbcsa NpUMeHATb Moaenb CUHIO ANsi pa3BUTUSA NPOU3BOACTBEHHBIX CUCTEM.

e OBNafeTb HaBblKaMW CUCTEMHOIO UHXUHWUPUHIA Ha MPOMBbILLIIEHHOM NPeanpUATUN.

e Pa3BuTb KOMMeTeHLMM B 0651aCTH 6epexnnBoro NnponsBoACTEa.

e OCBOWTb MHCTPYMEHTbI yNpaBieHns ce6ecTOMMOCTbIO U ONTUMU3ALUM MPOU3BOACTBEHHbIX MPOLECCOB.
e Hayuutbcs addeKTMBHO NaHUpoBaTh U KOHTPOIUPOBATbL NPOU3BOACTBEHHbIE MOLLHOCTM.

e OCBOUTb COBpPEMEHHble METOAbI YNpaB/ieHUst Ka4eCTBOM.

e OBnageTb HaBblkamMy aBTOMAaTU3aL MK MPOM3BOACTBEHHbIX MPOLECCOB.

MpakTuyeckue:

e HayuuTbcA NpoBOANTb KONTMUYECTBEHHYHO OLIeHKY NPOU3BOACTBEHHOMN NPOAYKTUBHOCTM.

e OCBOUTb MeTOAbl BHeApeHMs NPorpamMmbl OMepaLMOHHbIX YyULIEeHWUA.

e HayuuTbca NpoBOAUTL AMHAMUYECKMit NnaH-hakT aHanms.

e OCBOUTb MHCTPYMEHTbI YIpaB/eHUsa 3anacamu 1 NaaHUpoBaHWS 3arpy3ku 060pyAoOBaHuUS.
e HayuuTbcsa opraH1M3oBbIBaTb CUCTEMY yNpaBeHUss PEMOHTaMMU.

o OCBOUTb MeToAbl NOCTPOEHUS 3DEKTUBHbBIX MPOU3BOACTBEHHbBIX KOMaHA,

YnpaBneHyeckue:

¢ PasBuTb HaBbIKK CTpaTErMyeckoro niaHMpoBaHWs onepaLiMoHHON AesTeNIbHOCTY.
e OcBOUTb MeToAbl 3hHEKTUBHOIO yrpaBneHnUs NpoM3BOACTBEHHLIMU pecypcamu.

e Hayuutbcs BbiCTpavBaTb CUCTEMY MOTUBALMK MepPCOHana.

e OBnageTb MHCTPYMEHTaMU KOHTPOJIA U aHannsa Npou3BOACTBEHHbIX NMoKasaTene.
e PasBUTb HaBbIKM NPUHATUA YNIPaBNEHYECKMX PELLEHMI Ha OCHOBE aHHbIX.

JInyHOCTHOrO pa3BuUTUA:

e PasBuUTb NIMaepckme KOMMeTeHL MK B 0671aCTU NPOU3BOACTBEHHOTO MEHEXKMEHTA.

e OCBOWTb COBpPEMEHHbIE MOAXOAbl K OpraHu3auum paboTbl KOMaHAbI.

e Hayuntbcs apdekTUBHO AenernpopaTb 3a4ayuu U NpUOpMTU3NPOBaTb paboTy.

e PasBuUTb HaBbIKM LieSIENoaraHnsi U CTpaTernyeckoro MblLLIEHUS.

e OcBOUTb MeToAbl 3 (HEKTUBHOIO B3aUMOECTBUS C MPOU3BOACTBEHHbBIM NEPCOHANOM.

MHCprMeHTbI U MeTOAUKU:

e OCBOUTb 7 OCHOBHbIX MHCTPYMEHTOB YrNpaBfeHUsi KaYeCTBOM.

e Hayuutbcsa ucnonb3oBaTb Dashboard gupekTopa no npouseoacTsy.
e OCBOUTb COBpPeMeHHble METOAbI NIIaHUPOBAHUA U AUCTETYEPU3ALIUN.
e HayuuTbcA NpUMEHATL TEOPUIO OFPAHUYEHUIA CUCTEM.

e OCBOWUTb METOAbI aBTOMATMU3aL MK NMPOU3BOACTBEHHbIX MPOLECCOB.

0praHM3aL|MOHHbIeZ

e Hayuutbcs BbicTpanBaTb 3 dEKTUBHYIO CUCTEMY YNpaBIieHUsl MPOU3BOLCTBOM.
e OCBOWUTb METOAbI ONTUMU3aLMW NPOU3BOACTBEHHbIX NPOLIECCOB.

e HayuuTbcsa opraHn3oBbiBaTb paboTy MO YCTPaHEHUIO OTKITOHEHWIA.

e OCBOWTb COBPEMEHHbIE MOAXOAbI K YNIPaB/EHNIO LIEeNOYKaMm NOCTaBOK.

e HayuuTbca BbiCTpaMBaTb CUCTEMY HEMPEPLIBHOMO YITyULLEHMS.

CTpaHuua: 2 us 4



PesynbTaTt 06y4YeHus

Mo uToram o6y4YeHnss yHaCTHUKN CMOTyYT:

e 3 deKTUBHO yNpaBnsATb NPOM3BOACTBEHHbIMW MPOLECCAMMU.

e BHeapsATb coBpeMeHHble METOAbI 6epeXxIMBOro Npou3BOACTBA.

e ONTMMMU3UPOBATb MPOU3BOACTBEHHbIE 3aTpaThbl.

e [oBblWaTb NPOM3BOAUTENBHOCTb TpyAa.

o Pa3BuBaTb NPOM3BOACTBEHHYIO CUCTEMY NPELANpPUATUS.

e OpraHu3oBbIBaTb 3 HEeKTUBHYIO paboTy NPOU3BOACTBEHHOMO NepcoHana.
e KOHTpONMpoBaThb KNtoYeBble NokasaTenu ahheKTUBHOCTY NMPOM3BOACTBA.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AEHb1

Mogynb 1

Mpou3BOACTBEHHbIN N ONEPaLMOHHbIN MEHEKMEHT.

CyLHOCTb 1 coaepyaHue onepaLMoHHOro MeHeA)XXMeHTa 1 ero MecTo B CTPYKTYpe NpeanpusaTus.
MoHATHe NponsBoACTBEHHOW cucTeMbl. OnepaunoHHasa cTpaTerus npeanpusTus.

Mogaenb Npon3BOACTBEHHOM CUCTEMDI, KAK MHCTPYMEHT YCTONYMBOro passutus. Mogenb CuHro.
CUCTEMHDBIN UHXUHUPUHT Ha MPOMbILLIEHHOM NPEeANPUATUN.

Mopaynb 2

NH)XeHepHasa MoAenb pa3BUTUA UHAYCTpUanbHOro npeanpuaTus. NMpoayKTMBHOCTb NPOU3BOACTBEHHOIO NPEANPUATUSA.
YT0 ABMXKET M YTO MNO3BOJAET Y/YYLINTb NMPOAYKTUBHOCTb.

KonuuyecTBeHHas oueHka NPpoOn3BOACTBEHHON NPOAYKTUBHOCTMY.

Llenu noBblweHna apheKTUBHOCTU BaLLEel OpraHu3auuu.

Mporpamma onepaLmoHHOro pa3BuTUA NPeanpUATUS.

Ponb gupekTopa no Npou3BoACTBY B pa3BUTUN NPOU3BOACTBEHHOW CUCTEMBbI.

AEHDb 2

Mopaynb 3

anaBneHme Ha OCHOBEe npuHumMnoB 6epe)KJ'IVIBOI'O npon3soAcTBa: aJiropuT™M BHEAPEHUA.

Mcnonb3oBaHue WHCTPYMEHTOB 6epe)Kn|/|Boro nponsesoAcTBa ANnA peanusauuu nporpamMmmbl onepayMoHHbIX yﬂy‘-lLUGHI/Iﬁ.

CHMXXeHWe noTepb Npu pa3paboTKe U NPOU3BOACTBE NPOAYKLUM.

YnpaBneHne ce6eCTOMMOCTbIO: MOONEPALMOHHbIN NOAX0A K pacyeTy pakTU4eCcKon ce6ecToOMMOCTH.

Moaynb 4

MnaHvpoBaHuWe 1 ancneTyepmsaums B NPOU3BOACTBE.

MporpaMma ycTpaHeHUs OTK/IOHEHUIA HAa OCHOBE AMHAMUWYECKOro NnaH-paKT aHanu3a: NpeuMylLecTBa 1 pesynbTaThbl.
KoHTponb 1 ynpaBneHve 3anacamu.

BBe,qume B TEOPUIO OrpaHN4YeHna CUCTEM.

YnpaBneHue nponsBoACTBEHHbIMU MOLLHOCTSAMMU.

CtpaHuuya: 3us 4



PacueT noTpe6bHOCTH, NIaHUPOBAHME 3arpy3Ku U KOHTPOJIb UCMONb30BaHUA 060pyA0BaHuS.
YnpaBrieHWe peMOHTaMu U 06CNy)XMBaHNeM 060pyA0BaHUs.

BBefeHve B TEOPUIO OrpaHNYEHUs CUCTEM.

JAEHDb 3

Mopaynb 5

CoBpeMeHHbI MEHEXMEHT KayecTBa Ha MPOU3BOACTBeE.

7 VHCTPYMEHTOB yrpaBieHne Ka4eCTBOM Ha NPOU3BOACTBEHHOM NPeanpUATUN.
YnpaBneHue uenoykamu NOoCTaBOK U BHYTPUNPOU3BOACTBEHHOM JTIOTMCTUKON.
AnroputMuYeckunii NOAXo4 K aBToMaTusaLmm npousBoACTBEHHbIX MPOLLECCOB.
TpeboBaHusi K NporpaMmMaM aBToMaTU3aLMn NPON3BOLACTBEHHbIX NMPOLECCOB.
AEHDb 4

Mopaynb 6

Nnn-nnpep v JInn-komanga. Knaccudukauus v Tunbl JIMH-KOMaHA,

b deKTUBHOE ynpaBeHne OCHOBHbIM PECYPCOM — JIIOAbMU: LiefiernoiaraHue, fefermposaHue, paspaboTka nnaHos, NpMopuTUsaLms
3ajau.

DashBoard gupekTopa no npousBoACTBY.

MoTuauums COTPYyAHUKOB B BGPG)KJ'IVIBI::IX KOMMNaHUAX.

[lpenogaBaTenu

XHbIKWH Apkaguin Bnagumuposuy

DBA Doctor Business Administration, AunnoM1MpoBaHHbI GU3HEC-KOHCYNbTaHT U 3KCNepT B 06/1aCTV MPON3BOACTBEHHOIO MEHE)KMEHTA,
6onee 20 neT onbiTa paboTbl B 0611aCTV pa3BUTUA NPOMBILLNIEHHbIX MPeANpUATUiA B Poccun 1 3a py6exxom, napTHep KoMnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BOACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apGeKTUBHOCTbY.

CtpaHuua: 4 us 4
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