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9P dekTUBHaAsA aganTauus n yaep>xaHme nepcoHana

Kypc flaeT cucTeMHoOe peLlieHune ABYX CaMbix 60/1€3HEHHbIX U foporocTosAmx npobnemM HR — HeyAauHoM aganTtauum u
HeOoXXMAAHHOro yxoAa LieHHbIX Ntogelt. MNpoias o6yyeHne Ha Kypce, ClyluaTenn CMOryT BbICTPOUTb B CBOEW KOMMaHUW CUCTeMy
ajanTauum 1 yaepxxaHusi COTPYAHMKOB.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBbileHust KBanudukaumm
dopmart obyueHus: [IHeBHOM

CpokK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoAgpo6Has cxemMa
npoesga Ha cemMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, kode-naysbi.

JIOKYMEHT No OKOHYaHUM 06yyeHunsi: YA0CTOBEpeHMe O NMOBbILWEHUW KBanudmKaLmm B o6beme 16 Yacos, (JIuueHsns Ha NpaBo BeAeHNs
o6pa3oBaTefibHOi AeaTenibHocTM oT 08 uroHsA 2021 r. N041442, BbigaHa Poco6pHaa3opoMm).

Ilns Koro npegHasHayeH

[MpeKTopoB Mo nepcoHany, pyKoBoAUTENei oTAena NepcoHana, pyKoBoaUTENel oTaena 06yYeHnst U pa3BUTUSA NepcoHana,
crneuManucToB No aganTauuu, MeHeaXXepoB Nno nepcoHarny.

Ocob6eHHOCTH NporpaMmsil

Kaxxgbl HOBbIV COTPYAHUK — 3TO MHBECTULMA: 3aTpaTbl Ha PEKPYTUHT, 0BYYEHME U BpeMsi KOMaHZbl, 3aTpadeHHoe Ha aganTauuio
HOBMUYKa. A YTO, €C/IN 3Ta <MHBECTULMS» YXOAUT U3 KOMMNaHUM Yepe3 3 MecsLa, He YCreB NnokasaTb pe3ynbTaT? 3Hakomasi cuTyaums? Kak
npaBuIIo, COTPYAHMK HE FOBOPUT O HAcTOSLLMX Npobiemax, a Ha BbIXOAHOM WHTEPBbIO NoJlyyaeTe CTaHAAPTHOE «MOCTYnuo 6onee
BbIFOAHOE NpeanoXeHue». KoMnaHus TepsieTe AeHbru, BpeMs, PeCypcbl U LieHHbIE Kaapbl, He MOHWMas MPUYUH. [aHHbIA UHTEHCUBHbIN
[BYXZAHEBHbIV KypC AacT CNyLiaTensiM He TEOPUHO, @ FTOTOBYHO CUCTEMY — OT NPaBWU/IbHON CUCTEMbI aganTaLum K CUCTEME YaepKaHus
nepcoHana.

Monb3a Kypca ANs cnywarenei U KOMNaHUA:

¢ 3HaunTenbHas 3KOHOMWUSA AeHer KOMMNaHWK. Bbl CHU3WTe NpsAMble PUHAHCOBbIE MOTEPU OT TEKYYeCTU: CTOMMOCTb NoA60pa,
obyyeHus, NoTeps NPOAYKTUBHOCTMW. Bo3BpaT MHBECTULMIA B KYPC MHOTOKPATHO OKYMUTCA yAepXXaHeM faXke OAHOro K/to4eBoro
creyunanucra.

« ['0TOBas, a He abcTpaKTHas cucTema. Bbl yiiieTe ¢ Kypca He C KOHCMEeKTamu, a C FoTOBbIMY LWabIoHaMU, YeK-IMCTaMm 1 NaHamy,
KOTOpble MOXHO BHEAPUTb B KOMMAHUK Yxxe Ha crefytoLlei Hegene. Bbl cosgaanTe nx caMu nNoj CBOU 3afayun BO Bpems
NPaKTUYECKUX 3aHATUN.
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o [lepexop OT PeakTMBHOIO K NMPOAKTUBHOMY YNpaB/eHuno. Bbl nepecTaHeTe «TyWWUTb NoXapbl» U y3HaBaTb 06 yXo[e COTPYAHUKOB
no ¢akTy. Bbl HayunTecb 3ameyaTb CUrHasnbl 3apaHee U NpeaoTBpaLLaTh YX0k COTPYAHUKOB.

e Ycunenue ponu HR Kak cTpaTermyeckoro napTHepa. Bbl nonyuymTe MHCTPYMEHTbI (METPUKM, MOLENN aHann3a), KoTopble NO3BONST
BaM roBOPUTb C PYKOBOACTBOM Ha si3blke 6M3Heca: MoKa3sbiBaTb 9KOHOMUYECKYHO BbIFOY, PUCKM U BIUSIHUE K POBbIX peLleHui
Ha Npu6bINb.

e [MoBbilweHne 3hHeKTUBHOCTU paboTbl KOMaHA. OTnaXKeHHasi cucTemMa afjlanTaumm CokpallaeT BpeMsl BbIxoAa COTPYAHMKA Ha
NIaHOBYIO NPOU3BOANUTENBHOCTb. PYKOBOAUTENWN S3KOHOMSIT BPEMS, @ HOBUYKM 6bICTPEe HaUYMHAKOT NPUHOCUTbL pesysbTar,
NMOBbILLAETCH UX MOTUBALUS.

e YKpenneHue 6peHfa pabotoaatens. COTPYAHUKU, KOTOpble YyBCTBYHOT 3a60TY, NOAAEPXKKY U BUAAT BO3MOXHOCTU A5 pocTa C
NepBOro AiHs, CTAaHOBATCS NyylIMMU ambaccaiopamu Balleli KOMMNaHUW Ha pbliHKe. 3TO CTUMYNUPYET AaNbHENLNIA NPUTOK
KayeCTBEHHbIX KaHAUAaTOB.

o CHWXXeHue Harpysku Ha pykoBoauTteneir. KOHKpeTHble niaHbl aganTauum u cucteMa noaaep)XkKu HOBUYKOB aBTOMAaTU3UPYHOT
PYTVHY ¥ OCBOGOXAAOT JIMHENHbIX MEHEL)KEPOB OT NMOCTOSIHHOIO «BELEHNA 3@ PYKY», NO3BOASA UM ChOKYCMPOBaTLCS Ha
OCHOBHbIX 3afayax.

o Co3piaHne KynbTypbl pasBUTUA U BOBJIEYEHHOCTU. Bbl HayuMTech BbiCTpanBaTh NpoLecch! (KapbepHble UHTEPBbIO,
npodeccroHanbHoe pa3BUTUE, KOMMYHUKALIMK), KOTOPbIE MOTUBUPYIOT COTPYAHUKOB OCTaBaTbCA B KOMMaHWUKU HAoJ1ro, NOTOMY
YTO 3[1€Cb PEanu3yrTCs UX NNYHbIe U NpodeccnoHasbHble Lienu.

PesynbTaT 06y4YeHus

B pe3ynbTaTte 06y4yeHus cnywiaTenu noay4yat roToBbii NnaaH AeWCTBUN U UHCTPYMEHTbI, YTO6bI:

e CoKpaTuUTb TeKy4yecTb Ha aTane agantaummn Ha 40-50%.

e [peackasbiBaTb PUCKM yX0Aa KKOYEBbIX COTPYAHUKOB A0 TOrO, KAK OHU MOyyaT NpeasioXkeHne OT KOHKYPEHTOB.
e BoBriekaTb HOBUYKOB C NMEpPBOro AHs, 3KOHOMS A0 30% BpEMEHU UX PYKOBOAUTENEN.

e CospfaTtb cpegy, rae noan xoTaT paboTaTb M pasBMBaTbCS, @ He UCKaTb HOBYHO paboTy.

e NamepaTb apPekTBHOCTL Bawmx HR-npoLieccoB B fieHbrax, a He B abCTPaKTHbIX MOKasaTensXx.

Kak Mbi aToro go6bemca? Yepes 100% NpakTUKY U rOTOBbIE K BHEAPEHUIO peLUeHus:

e KapTa npo6neMHbIx 30H aganTauuu MMeHHO B BaLLen KOMMaHWK.

e [OTOBbIE LWA6NOHbI NEPCOHabHbIX MIAHOB afanTauum Nog pasHble posu.

e VIHCTPYMEHT eXKeHeAeNlbHOro MOHUTOPUHIa COCTOSIHUSA HOBUYKOB.

e Mopgesnb NporHO31pOBaHWs PUCKOB yXoAa No NoOBeAEHYECKUM CUTHaNaMm.

e NoLwwaroBblii NNaH BHEAPEHWUS CTPATErMK YAepXKaHWUs C CUCTEMOM OTCNIEXMBaHUA pe3yNbTaToB.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma 06y4YeHus

AeHb 1.
CTpaTermyeckoe 3HaueHue aganTauum B COBPeMeHHbIX OpraHM3aLusX.

Kak npaBuibHaA agantauna HOBbIX COTPYAHUKOB NMOMOraeT UM OCTaBaTbCA B KOMNaHU fonblue. Kak HaxoguTb I'IpO6!'IeMHbIe MOMEHTbI
B nepBble MecALbl pa6OTbI COTPYAHUKAE, KOraa OH MOXeT 3aXOoTeTb yl7ITI/I. Kak namepsatb yCnewHOoCTb agantaunm yepes3 KOHKpPeTHble
nokasaTtesin 1 Kak NpoBOANTb UHTEPBbIO C HOBUYKaMW, YTO6bI NOHSATb, YTO pa60TaeT, a 4yTo HeT.

MpaKTMKyM: NPOBOAMM aHann3, rae UMeHHO HOBble COTPYAHUKM «TEPSAOTCA» U COCTaBMIAEM KapTy Npo6eMHbIX MecT B npoLecce
ajanTtauuu.

Co3paHne KOMIJIEKCHOM CUCTEMbI aganTauuu.

Kak pa3fenuTb afantaumio Ha NOHATHbIE ABYXHEAENbHbIE 3Tanbl, YTO6bl COTPYAHUK He neperpyxancs nHdopmaumen. Yuumces
co3faBaTb nepcoHanbHble NaaHbl aganTauum ¢ yY4eTOM OCOBEHHOCTEN KaXAoro Yenoseka. Kak moMoyb HOBUYKY CaMOCTOSATENIbHO
OPVEHTMPOBATHLCA B KOMMaHWK C MOMOLLbIO MPOCTbIX MHCTPYMEHTOB M KakK OpraHnM3oBaTh 3HaKOMCTBO C K/THOYEBbIMU COTPYAHUKAMM.

MpakTuKyMm: cosgaem WaboHbl aganTauMOHHbIX NIaHOB 4NN pPa3HbIX OOJDKHOCTEN M CNUCOK KOHTPOJIbHbIX TOYEK, YTOO6bI OTCNEXMBATD
ycnex agantauyuu.
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Mcuxonormyeckue acnekTbl aganTaLym U UX CBA3b C YAepXXaHuem.

Kak onpegenutb, 4To HOBbIV COTPYAHUK UCMbITbIBAET CTPeCC OT aganTtaunmn, n Kak eMy noMoub. Yuumcs BbIcTpanBaTtb cucrtemy
noaaep>XXkKn HOBUYKOB. Kak nomoub COTPYAHWUKY HanagutTb paéoqme CBA3U C KoNJieramMu, 4HTo KpUTUHECKU BaXKHO A1 XKenaHUA oCTaTbCA
B KOMNaHuun.

MpakTukym: paspabaTbiBaeM NPOCTON MHCTPYMEHT EXeHeAEeNbHON NPOBEPKU COCTOSIHWUSA HOBbIX COTPYAHWKOB U NNaH AeNCTBUIA Ha
cnyyai, ecnv BO3HMKaLOT NpobieMbl.

OCHOBbI CTpaTerMyeckoro yAep>XaHua nepcoHana.

Kak aHannaupoBaTb, No4Yemy oM yXOASAT U3 KOMMaHUU, BbiSIBISIA HACTOSLWME NPUYNHDI, @ HE Te, O KOTOPbIX TOBOPAT Ha BbIXOAHOM
MHTEpPBbIO. YUNMCA NpefcKasbiBaTb, KTO MOXET y[;iTI/I, Nno U3MeHeHUsM B noesegeHuun. Kak pasgenuTtb COTPYAHWKOB Ha rpynnbl N0 pUCKY
yXoAa U UeEHHOCTU ANA KOMNaHUu, YTOGbI coCpeaoTo4YUTb YCUNNA Ha yaep>XaHum caMblX BaXKHbIX.

MpakTMKyM: NpOBOANM aHanM3 TeKy4ecTu nepcoHana n cosgaem KapTy PUCKOB yxo4a ANs KHoYeBbIX OKHOCTEN.
JeHb 2.
HemartepuanbHbie cTpaTerum yaepXaHusi nepcoHana.

Kak mnoMoub COTpyAHMKAM YBUAETb CMbIC/ U LIEHHOCTb CBOEN PpaboTbl Yepes MOHMMAaHKe UX JIMYHbIX LleHHOCTeN. YUMMCSA noKasblBaTb
TIIOASAM, KaKoW BKJ1a, OHW BHOCAT B 06LLMI pe3ynbTaT KOMMaHuu. Kak KoMmnaHusi MoXeT o6ecrnednTb pasHoobpasne 1 oboratlieHne
TPYAa, CHU3UTb PYTUHHOCTb.

Kak cosgatb aTMocepy, B KOTOpoW Ntoan He 60ATCS BbiCKa3blBaTbCA U MPO60BaTh HOBOE.

MpakTukym: paspa6aTbIBaeM KOHKpEeTHbIe Waruv no noBbIWEeHU LEeHHOCTHU cBoen pa6OTbI M nnaH BHeAPEeHUA NPaKTUK, NoBbIaroWKnUX
NCUXOJIOrM4eCKyro 6e30nacHOCTb B KOMaHpAax.

anaBneHMe BOBJ1I€4YE€HHOCTbIO U BHYTPEHHUMU KOMMYHUKaLUAMU KaK d)aKTOP YAEpXaHud.

Kak npoBoAnTb KOPOTKME perynspHble ONpocChl, 4TO6bI OTCNEXMBATb YPOBEHb BOBIEYEHHOCTU COTPYAHUKOB. YUMMCS NPOBOANUTL
rny6uHHble 6ecefbl ANs BbISBEHWS HACTOSLLMX MPUYMH CHUXKEHWS MHTEepeca K paboTe. Kak caenatb BHYTPEHHWE KOMMYHUKaL UK 6onee
3 beKTUBHBIMU 1 MEPCOHANN3NPOBAHHbBIMM.

I'IpaKTm(yM: co3fgaeM nporpamMmy noBblilleHnUs BOBJTIEYEHHOCTU C KOHKPETHbIMU OEeNCTBUSIMU M cnocobamu NU3MepeHuna ycrnexa, a Takxe
rofoBou nnaH KOMMyHI/IKaLWIVI, HanpaBNeHHbIX Ha yaep>XaHne COTPpyaAHUKOB.

PasBuTHE N KapbepHblii POCT KaK MHCTPYMEHTbI YAep)KaHuUs.

Kak onpefiensitb NoTeHUMan COTpyAHMKOB M CO3AaBaThb AJA HAX MHAMBMAYabHbIe NYTU pasBuTUs. Kak NpoBoauTb 6ecefibl 0 Kapbepe,
thokycupysicb Ha ONTOCPOYHbIX NepcreKkTUBax. Kak BbICTPOUTL CUCTEMY 06yYeHHs], KOTopas peanbHo nosbiwaeT 3hHEKTUBHOCTD U
YAOBNETBOPEHHOCTb COTPYLHUKOB.

MpakTukym: paspabaTbiBaeM MHAMBUAYANbHbIE NaHbl Pa3BUTUS U KapbepHble MapLUpYTbl 4S8 KNHOYEBbIX JOJIXXHOCTEN C pasHbIMK
BapuaHTamu NMpOABVKEHUS.

BHeApeHue CUCTeMbl yaep)>XaHua B opraHusauuu.

Kak onpefienutb, Kakve MHALMATMBBI MO yAEPXaHUIo BHEAPATb B MePBYIO ovepeAb. YUMMCS MPUMEHSATb TBOPYECKMNIA MOAXOA K PELLEHUIO
npo6nem yaepxaHusi nepcoHana. Kak namepsitb atbheKTUBHOCTb NPOrpaMm yaep)aHusi Yepea KOHKpeTHble nokasatenu (MeTpuku, KPI).

MpaKTMKyM: co3faeMm NoLuaroBblii MaaH BHEAPEHNUSA CUCTEMbI YAEPXKaHWs C MoKa3aTeNsiMuU OTC/IEXMBAHNUA pe3ynbTaToBs.
BHefipeHMe CUCTEMbI yiep)KaHUs B OpraHusaLuu.

Kak onpefienutb, Kakve MHALMATMBBI MO yAEPXaHUIO BHEAPATL B MEPBYIO ovepeAb. YUMMCS MPUMEHSTb TBOPYECKMNIA MOAXOA K PELLIEHUIO
npo6nem yaepxxaHus nepcoHana. Kak uamepsitb abheKTMBHOCTb NPOrpaMm yLep)aHus yepea KOHKpeTHble nokasatenu (MeTpuku, KPI).

MHCprMeHTbI n3MepeHua ad)d)eKTMBHOCTVI yAaep>XaHua COTpyaHMKOB B KOMMNaHUN.

e YCOBepLUEHCTBOBaHHbIE BbIXOAHbIE UHTEPBbLIO. YUMMCS NPOBOAUTL 6eCebl C YXOASALLMMU COTPYAHUKAMM TaK, YTO6bI BbISIBUTb
HacTosILLMe NPUYMHBI YXOA3, a He hopMarnbHble OTroBOpKUW. Co3/laeM CUCTEMY aHanmM3a 3TUX AaHHbIX A/15 NPUHATUS PELLEHU.

e Mogenb NporHo3npoBaHus PUCKOB yxofa. Pa3éupaem, Kakve curHanbl ykasblBatoT Ha TO, YTO COTPYAHUK AyMaeT 06 YXOAe, U Kak
€03JaTb NPOCTYI CUCTEMY OLIEHKM pUCKa /1 Pa3HbIX OTAENOB.

e CuCTeMa OLEeHKM yL,0BNETBOPEHHOCTM PaboToNn. YUunmMcs onpeaensaTb, Kakue acrnekTbl paboTbl HaMbosiee BaXKHbl A1 pasHbIX Fpymnn
COTPYAHWKOB, U PETYNIIPHO OTC/IEXUBATb YPOBEHb YLOBNETBOPEHHOCTH Yepes KOPOTKME OMpoChI.

o OLeHKa pyKoBOAWTESel B KOHTEKCTe yaepxaHusi. [okasbiBaeM, Kakue JeNCTBUSI pyKOBOAUTENEN MOMOratoT yAEepPXMBaTb KOMaHAy, 1
KaK pa3BUBaTb 3TV HaBbIKW Y MEHE[XepOB.

e CrCTeMa MOHUTOPUHIa «OpraHM3aLMOHHOI0 340POBbs» M METPUKK/NOKa3aTeNn. YUnMMcs 06beMHATL pasfinyHble NokasaTenu
(BOBNEUEHHOCTD, YLOBNETBOPEHHOCTb, TEKYUYECTb) B €AMHYHO CUCTEMY PAHHErO NPeAYNpPeXAeHNs MPO6JIEM C NEPCOHANIOM.

I'IpaKTm(yM: cosfaeM noLaroBbIin nnax BHe[ApeHNA CUCTEMbI yepXXaHUA C MoKasaTeIaAMN OTCIeXXUBaHUA pe3yibTaToB.
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[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRI. KoHCynbTaHT-NpaKkTWK Mo ynpaBieHUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[npeKTopoM Mo nepcoHasny u opraHM3aLnoHHOMY Pa3BUTUIO B POCCUINCKUX M 3apybeXKHbIx KoMnaHusax - 6onee 20 net.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana v cTpaTerus.

o CUCTEMbI BO3HArpaXKaeHusl 1 NbroT: rperanHr, npemmpoBanne no KPI.

o ONTUMM3aLMA U NNAHUPOBAHME YNCNEHHOCTU, HOPMUPOBAHUE TPyaa.

e OpraHusaunoHHble CTPYKTYPbl M 6U3HeC-npoLecchl.

e OueHka apdekTMBHOCTU paboTbl MepcoHana, paspaboTka CUCTEMBI Liesiel 1 nokasaTtesen.
e JKOHOMWMKaA U HOpMUpOBaHue TpyAa. [oBbileHWe NPOU3BOANUTENBHOCTH TPyAa.

o Oby4yeHue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclwasa koMMepyeckas Wwkona npu MuHakoHoMmpassutus PO coBmecTHo ¢ International European Management Institute
(France) - MarucTp aenoeoro aamMuHucTpuposaHusi (MBA).

1980-1985 — KoMu — [ocyfapcTBeHHbIii negarorniyeckuit MHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
Ceptudukauma SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa onnaTbl TpyAa NyTEM NOCTPOEHUS CUCTEMbI TPERA0BY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TeneKkoMMyHUKaLUK), AUPEKTOP MO NEPCOHAIY Y OpraHW3aLOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «MuneoBapHa MockBa-3¢ec» (Typuus, NPOM3BOACTBO HANUTKOB), AMPEKTOP MO NepcoHany MoCKOBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoOMMYHUKaLMK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NepPCoOHaNoMm,
pervoHasnbHbl MeHegXep Mo yNpaBieHWUto NePCOHANIOM YNpaBAsatoLLei KOMNaHuu.

MpoeKTbl ANA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM ONnaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KaipoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOp MHOroYMCIeHHbIX cTaTei B npodunbHbix CMU: «<Harward Business Review», «®op6ce», «BegoMocTn», AUMpekTop No nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIO NepcoHanom» u ap.
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