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SbdekTMBHAA opraHnsaumnsa paboTbl HAEMHOIo TpaHcnopTa

CnywwaTenu Kypca nosiydaT noJiHoe NpeAcTaBfeHne Mo NpuHLMnaM paboTbl U MeTo4aM ynpaBieHUst HaeMHbIM aBTOMapKOM,
y3HatloT, KaK MUHUMU3UPOBAaTb TPAHCMOPTHbIE U3AEPXKKU, MOBLICUTb HAZIEXKHOCTb TPAHCMOPTHOFO 06ecneveHus LeaTeNbHOCTU
npeanpuaTUs, NOAPO6HO pa3BepyT Ha MPaKTUYECKUX NPUMepax BbiGop ONTUMasbHbIX MOZAENEN UCNONb30BaHUA HAEMHOTO
aBTOTPaHCMOpTa B MPAKTUYECKON AeATENbHOCTM NPeanpuaTUS.

Jata npoBepeHusn: 3 -5 utoHa 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13500

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24vaca

CtoumocTb yyacTtusi: 55 600 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyaroT YLOCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Uei Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei u crneumManncToB noapasaeneHuit (Cnyx6) TpaHCNOPTHOM SIOFMCTMKM M 3aKYMNOK, PYKOBOAMTENEN TPaHCMNOPTHbIX
noapasgeneHun NnpeanpuaTui, 3amecTuTene reHepanbHbIX AUPEKTOPOB MO TPAHCMOPTY, PyKOBOAUTENEN aBTOTPAHCNOPTHbIX
npeanpuaTUi.

Llenb o6y4yeHus

Mo3HaKOMUTb cnylaTenein ¢ COBpeEMEHHbIMU NOAXOAAMM B OpraHM3aLMy aBTOMO6UIIbHbIX MEPEBO30K MPY30B C UCMOSIb30BaHUEM
HaeMHOro aBTOTPaHCMOPTa, PaCCMOTPETb BONPOCHI BbI6Opa NOCTaBLLMKOB U 3QPEKTUBHON paboTbl C HUMMU, NNAHUPOBAHNA U
ynpaeJieHUsi TPAHCMOPTHbIMU NMOTOKaMW, OpPraH13aLum 1 yrpaB/ieHUs TPAHCMOPTHOrO NoApa3AeNieHunst NpeAnpusiTUs, SKOHOMUKU
TPaHCNOPTHbIX MEPEBO30K HAEMHbIM TPAHCMOPTOM, JOrOBOPHOM 1 NPETEH3UOHHOW paboThl.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yyeHus crywaTenu:

e O3HAaKOMATCA C-COBPEMEHHbIMU NOAX04aMU B-OpraHnU3aunun TpaHCI'IOpTHOVI pa6OTbl npeanpuaTma ncnonb3yroulero ycnyrm
HaeMHOro TpaHcnopTa n-noaxogamMun K-co3gaHunio n-ynpaBneHuUo TpaHCNOPTHbIM OTAENOM NpeanpuaTua;
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e y3HAIOT OCOBEHHOCTM B-NPAKTUKE YNpaBieHns TPaHCMNOPTHbIMW MOTOKaMM, MOCTPOEHHbIMU Ha-UCMOIb30BaHUN HAEMHOTO

aBTOTPaHCMOpPTa;

n3yyaT NpUHLMMbI U-MeToAbl ONTUMMU3ALMM TPAHCMOPTHOMO 06ecrnedeHns OrMCTUKM NPeanpPUATUS C-UCMOb30BaHNEM HAEMHOMO

TpaHCMopTa;

HayyaTCcsi COKpaLLaTh U3AEPXKKM C-TOMOLLbIO aBTOMAaTU3aLMK U-CTaHAapTU3aLMmM NPOLLECCOB YNpPaBeHNUst HAEMHbIM

aBTOTPAHCMOPTOM,;

e OBJIafElOT HaBbIKaMU NO-OpraHM3aLun paboTbl aBTOTPAHCMOPTHOIO OTAeNa C-TpebyeMbIM YpOBHEM 3aTpaT U-KkayecTBa paboTol;

e Y3HAIOT, C-MOMOLLIO KaKUX CUCTEM MOHWUTOPUHIA M-aBTOMaTM3aLMU MOXHO 6e3 yliep6a NpoM3BOACTBEHHbIM NpoLieccaM
npeanpuaTvsa ahheKTUBHO YNPaBNAaTb HAEMHbIM aBTOTPAHCMOPTOM;

e MO3HAKOMSATCH C-METOAMKaMM NOBbIWEHNUS 3PHEKTUBHOCTM TPAHCMOPTHOMO OTAENa UCMONb3YHOLWEro YCyri HAeMHOro
TpaHcnopTa;

e M0/yYaT HaBbIKWU NOBbILIEHWS Pe3Y/IbTAaTUBHOCTU PaboTbl HAEMHOIO aBTOTPAHCMNOPTA U-NepcoHana aBTOTPaHCMNOPTHOrO OTAeNa;

e Ha-MpPaKTUKe CMOTYT NMPUMEHUTb NOJTyYeHHbIE Ha-KypCe 3HaHUS A9 NOBbIWeHNs 3P HEKTUBHOCTM TPAHCMOPTHO IOUCTUKU
npeanpuaATUS.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
Bbi60p NOCTaBLLMKOB TPAHCMOPTHbIX ycnyr. 3¢ dekTUBHAA paboTa coapAAYMKAMM.

e [Moa6op KoMnaHMK, oKasbiBatoLLel TpaHCMNOPTHbIe ycnyru. Kputepum Bbi6opa HafeXHOro UCNOJSTHUTENS, PENTUHIU U-paHXMPOBaHUe.
BepeHwne neperoBopos c-nogpsavymKamu.

e Ob6ecneyeHne COXpaHHOCTM FPy30B.

e Buabl M-0CO6EHHOCTU TPAHCMOPTHbIX YCNYr-— OT/INYMSA, OCOBEHHOCTU PaboThbl NO-KAXAOMY U3-HUX, IPABOBOE PeryiMpoBaHue Kaxaoro.

o [loroBop oka3aHWsi TPaHCNOPTHbIX YCNyr. YCNOBUS UCNONHEHWS], pacrnpefiefieHne PUCKOB U-0TBETCTBEHHOCTU. OCO6EHHOCTM NPaBOBbIX
OTHOLLEHWU CTOPOH MO-ayTCOPCUHTY.

anaBneHMe TPAHCNOPTHbIMU NOTOKaMU: CONPOBOXXAEeHUE U-KOHTPOJ1b JIOTUCTUYECKUX yChyr.

e [NocTpoeHWe KapTorpaMM K-aHanM3 TPaHCMOPTHbIX MOTOKOB. PaspaboTka Hanbonee yAo6HbIX U-HaAEXKHbIX CXeM JOCTaBKU. 3agada
MapLUpyTM3aLMmM TPAHCNOPTHbIX MOTOKOB. ONTUMU3aLUA OCTABKM, TEXHOJIOMUM TPAHCMOPTHOrO 06ecrneyeHus TOrUCTUKN.

o Bbi6op BAa TpaHcnopTa-— onpegenstolue GakTopbl, KpUTepuu. MapamMeTpbl, y4UTbiBaeMble NpU BbIGOpe TPaHCMOPTHBIX CPEACTB.

e [porHoaupoBaHune u-pacyeT BpeMeHM A0CTaBKM pPasinyHbIMU BUAAMM TpaHCcopTa. ABToMaTW3aLmMs NPOLECCoB.

MpakTuKym: MapLupyTu3aumsi TPaHCMOPTHbIX MOTOKOB NPpU UCMOIb30BaHUM HAEMHOI0o aBTOTPaHCMNOPTa.

AeHb-2.

OKoHOMUYecKas cocTasnsiow,as pa60Tbl oTAena, oreeyvyaroLlero 3a-TpaHCNopTHoe o6ecneyeHue AEATEe/IbHOCTU NpeanpuaTuUus.

o dopmMupoBaHue ahheKTUBHON NPOM3BOACTBEHHON NPOrpaMMmbl No-TpaHcnopTy. OnpeaeneHne 4OCTaTOMHOIO KOIMYECTBA TEXHUKM ANiSl
BbINOJIHEHUSI TPAHCMOPTHOM PaboTbl Ha-MPeANPUATUN.

o ONTUMK3aLWA TPAHCMOPTHOW NporpamMMbl 6e3 yLiep6a NpoM3BOACTBEHHOrO NpoLecca. PaunoHanbHoe MCNob30BaHNe TEXHUKU
HaeMHOro aBTonapka.

o KanbKkynsiuusi ce6ecToMMocT NepeBo3oK. [yTu CHMXeHUs ce6ecTOMMOCTY NepeBo30K. AHann3 appeKTMBHOCTU TPAHCMNOPTHOM
paboTbl Ha-MpeanpUATUN.

MpakTUKyMm: MNyTn CHXKEHNSA cCe6eCTOMMOCTM NEPEBO30K FPY30B HaeMHbIM aBTOTPAHCMOPTOM.
MeHea)XKMeHT TpaHCNopTHOro noapasaenelus. AhheKTUBHOE ypaB/ieHHUe YeNIoBeYECKUMU pecypcaMn U-KOMMYHUKALMAMMU.

o OYHKUMM MeHe)KMeHTa. [naHMpoBaHue U-KOHTPosb. CTpaTernyeckoe u-onepaTMBHOE ynpaBlieHue.

o KoopanHaums pa6oTbl U-B3aMOLENCTBUS TPAHCNOPTHOrO OTAENa C-APYrMMU NOAPa3AeneHUAMM NPUMEHUTENBHO K-NPaKTUKe
UCMOJIb30BaHMSi HAEMHOIO aBTOTPaHCMopTa.

e Pa6oTa TpaHcropTa B-yCNOBUsIX KpU3unca.

o TaiiM-MeHegKMeHT. OpraHu3aums paéoyero BpeMeHu. MeToabl NoBbleHUsA 3hHEKTUBHOCTM.

MpakTukym: MNMpakTrkn noBbiweHNa 3GHEKTUBHOCTM PaboTbl MEHEAXKEPOB TPAHCMNOPTHOrO OTAeNa NPeanpuaTUs.

OeHb-3.
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MH(I)OpMaLIMOHHbIe TEeXHOJZIOruu, aBToMaTusauua ynpasjieHUss TpaHCNOPTHbIMU NOTOKaMM.

e lncnetyepumsaumsi. 0CO6eHHOCTU NNAHUPOBAHUS U-KOHTPOJIS UCMONb30BaHWUA TPAHCMOPTHbIX CPEACTB NoApsAUYMKa.

o OTCNeXnBaHUE Hax0oXAeHUs TPAaHCMOPTHBIX CPeACTB Ha-MapLupyTe. PeweHuns Ha-6a3e TexHonoruii TJTOHACC/GPS. CpeficTBa
KOHTPO/IA COBMOAEHUSI BOQUTENAMU PEXMMOB ABWKEHUS, TPyAa M-OTAbIXa.

o OpraHusauus 3f1eKTPOHHOro JOKYMEHTO060poTa TPaHCMOPTHOrO OTAENa U-HaeMHOro aBTonapka. CoBpeMeHHble NporpaMMHble
pelueHnsa A8 KOMIMIEKCHOro ynpasieHns noapaa4mMkom Ha-npumepe 1C, PAPYC, TPUM

npaKTVIKyMZ LocTonHcTBa n-HegocTaTku MCnoJib3yeMbIX B-peaanoﬁ AeATEeNIbHOCTU cnymaTeneVl nporpamMmMHbIX peLIJeHVIIZ.

MpaKTuKa MCNonb30BaHUSA TEXHONOIMMN «6epeXxNIMBoe NPOU3BOACTBO» ByNpaB/eHNH -IPOM3BOACTBEHHON AeATENbHOCTHN NPeAnpuaTUs
MCMOb3YIOLL,Ero yC/Iyru HaeMHOro TpaHcnopTa.

e Buabl NoTepb, NPUMEHUTENIBHO K-NPaKTUKE UCMOSIb30BaHWUs HAeMHOro aBTOTpaHcnopTa

e AHanus NpuYvH NoTepb, pesepBbl pocTa 060paYNBaeMOCT HAEMHOIO aBTOTPaHcNopTa.

o pMMepbI peLLeHNIn peanu3auum cUCTeMbI yipaBneHus (N1aHMpoBaHUs, KOHTPOSIA) NepeBo3KaMMm.
e OpraHusaums npoekTa 60pbbbl C-NOTEPAMMU Ha-6a3e NPUHLMMOB 5S.

npaKTVIKyMZ Pa3pa60TKa nporpamMmmbl 60pb6b| C-noTepaAMU NPUMEHNUTENIbHO K-TIpaKTUKe pa6OTbI C-HaeMHbIMU aBTONapKaMu.
anaBneHwe nepcoHanoM TpaHCMNOPTHOro oTAaena. npOﬂyKTVIBHOCTb, onnarta Tpygaa u-CtuMmynumpoBaHue nepcoHana.

o ocTosiHHanA u-nepeMeHHas YacTb 3apnnatbl. Kak MeHeaepy 3apabaTbiBaTb NepeMeHHYH0 YacTb 3apaboTHO nnaTbl.
o pMHUMNbI padpaboTKn MOTUBALMOHHbIX CXEM.

e 3a-4TO NNaTUTb PYKOBOAUTENIO U-COTPYAHUKAM TPAHCMOPTHOMO oTAena.

e Cucrtema KPI gnsa pykoBoguTesnen n-nepcoHasna TpaHCNopTHOro otaena.

e MaTepuanbHasa OTBETCTBEHHOCTb MepcoHana.

o [pemum: KOMy, 3a-4T0, B-KakoM 06beMe, KaK 4acTo.

npaKTVIKyMI Pa3pa60TKa MOTUBAUNOHHbIX CXeM ONnA nepCoHaNia TpaHCNOPTHOro otaena.
CTanOBaHMe nepeBoO30K rpy3oB nNpu ucnojib3oBaHUM HaeéMHOro TpaHcnopTa.

e CTpaxoBaHue feATeNIbHOCTM aBTOMNPeANPUATUS U-TPAHCMOPTHbIX cpeAcTB. 06bekTbl cTpaxoBaHus. CTpaxoBble pUcku. Ycnosus
CTpaxoBaHus.

o COBpEeMEHHbIN PbIHOK CTpaxoBaHusi. Kputepum nomcka n-ebibopa CTpaxoBon KoMnaHnu. TUNOBOW AOrOBOP CTPaxoBaHMs.

e CTpaxoBoMl cnyyaii. [JokyMeHTO060pOT Npy HAacTyMEHNM CTPaAXoBOro cnyyasi. BapmaHTbl Bo3MelleHus yulep6a. YperynupoBaHus
CTpaxoBbIX Cly4aeB NPUMEHUTENBHO K-MPaKTUKE UCMOJIb30BaHWUSA HAEMHOro TpaHcnopTa.

[lpenopaBaTenu

BOPYLWWITNH J1leB BaneHTUHOBWY

KaHzmaaTt 3KOHOMUYECKUX HayK, KOHCY/IbTaHT B 06/1aCTW NOTMCTUKM 3aKYMOK U TPAHCMOPTHOM JIOFUCTUKM, MPaKTUYECKUi onbIT paboTbl
6onee 10 NeT, B T.4. Ha NO3MLMAX PYKOBOAUTENS AenapTaMeHTa U AUpeKTopa Mo IOrUCTUKeE.

KYPBEAHOB ApTyp XycanHoBMY

JlOKTOp 9KOHOMMYECKMX HayK, 3KCMepT B chepe IOrMCTUKN 1 cHabxeHusi. IMeeT 6onee 15 nieT onbiTa ynpaB/ieHYeCKON,
KOHCaNTUHrOBOW, Hay4YHOW 1 NpenojaBaTesibCKon AeATENbHOCTMH.

AABnsieTca aBTOpPOM cBblwe 250 HayyHbIx cTaTel, coaBTopoM 30-Tn MoHorpadwmii. Chepa npodeccmoHanbHbIX UHTEPECOB: TOrMCTUYECKNIA
MeHEe[>KMEHT, IOrMCTUKa CKNaaMpoBaHus, NOrMCcTMKa pacnpeeneHus, NPOeKTUPOBaHUE U BHEAPEHWUE NOTUCTUYECKUX CUCTEM.-
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