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SbdekTMBHAA opraHnsaumnsa paboTbl HAEMHOIo TpaHcnopTa

CnywwaTenu Kypca nosiydaT noJiHoe NpeAcTaBfeHne Mo NpuHLMnaM paboTbl U MeTo4aM ynpaBieHUst HaeMHbIM aBTOMapKOM,
y3HatloT, KaK MUHUMU3UPOBAaTb TPAHCMOPTHbIE U3AEPXKKU, MOBLICUTb HAZIEXKHOCTb TPAHCMOPTHOFO 06ecneveHus LeaTeNbHOCTU
npeanpuaTUs, NOAPO6HO pa3BepyT Ha MPaKTUYECKUX NPUMepax BbiGop ONTUMasbHbIX MOZAENEN UCNONb30BaHUA HAEMHOTO
aBTOTPaHCMOpTa B MPAKTUYECKON AeATENbHOCTM NPeanpuaTUS.

Data npoeegenusa: 12 - 14 okTs6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13501

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

®dopmart obyueHus: [1HeBHOM

Cpok obyueHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24vaca

MecTo npoBeaeHus: . CaHkT-[MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactusi: 55 600 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuii Mmatepuan, kode-nayabl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns ciyliaTenu, yCrnewHo NpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoauTenei u cneumManucToB noapasaeneHui (Cnyx6) TpaHCNOPTHOM SIOFMCTMKM U 3aKYMNOK, PYKOBOAMTENEN TPaHCMNOPTHbIX
nogpasgeneHun NnpeanpuaTUi, 3amecTuTeNnen reHepasnbHbIX AUPEKTOPOB MO TPAHCMOPTY, PyKOBOAUTENEN aBTOTPAHCNOPTHbIX
npeanpusaTun.

Llenb o6y4yeHus

Mo3HaKOMUTb cnyllaTenein ¢ COBpeEMEHHbIMU NOAX0AAMU B OpraHM3aLMy aBTOMO6UIIbHbIX MEPEBO30K MPY30B C UCMOSIb30BaHUEM
HaeMHOro aBTOTPaHCNOPTa, PACCMOTPETb BONPOCHI Bbi6Opa NOCTABLUUKOB M 3((HEKTUBHON paboTbl C HUMU, NNTAHUPOBAHUSA U
ynpaeJieHWs1 TPAHCMOPTHbIMW NOTOKaMW, OpraH13aLun 1 ynpaBieHUs TPaHCNOPTHOMO NoApasAeNieHnst NpeanpusATUs, SKOHOMUKN
TPaHCNOPTHbIX MEPEBO30K HAEMHbIM TPAHCMOPTOM, JOrOBOPHOM 1 NPETEH3UOHHOW paboTbl.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yyeHus crywiaTenu:
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e 03HAKOMSTCS C-COBPEMEHHbIMU MOAXOAaMU B-OpPraHn3aLm TpaHCNOPTHOWM pa6oTbl NPeAnpUATUS UCMONb3YHOLLEro yenyru
HaeMHOro TpaHcnopTa U-NoAX0AaMU K-CO34aHMI0 U-yNPaBEHNIO TPAHCMOPTHLIM OTAENIOM NPeAnpUATUS;

e Y3HalOT OCOG6EHHOCTU B-NPaKTUKe yNpaBfieHNss TPAHCMOPTHLIMMU NOTOKaMK, MOCTPOEHHbIMU Ha-ICMOSIb30BaHNM HAEMHOr0
aBTOTPAHCMOPTa;

e U3y4aT MPUHLMMbI U-METOAbI ONTUMMU3ALMKN TPAHCTIOPTHOrO 06eCreYeHNst IOFUCTUKU NPEeLNPUATUSA C-UCMOIb30BaHUEM HAEMHOIO
TpaHCMopTa;

e HayuyaTcs COKpallaTb U3AEPXKKM C-MOMOLLbI0 aBTOMaTU3aLumn U-CTaHAapTU3aLMm1 NPOLLECCOB YrpaBieHUst HAeMHbIM
aBTOTPaHCMNOPTOM;

e OBJIAfEIOT HaBblKaMU NO-OpraHu3aLmny paboTbl aBTOTPAHCMOPTHOMO OTAena C-TpebyeMbIM YpOBHEM 3aTpaT U-KkayecTBa paboTol;

e Y3HAIOT, C-MOMOLLbIO KaKUX CUCTEM MOHWUTOPUHIa M-aBTOMaTU3aLMU MOXHO 6e3 yliep6a NpoM3BOACTBEHHbIM NpoLieccaM
npeanpuaTMs ahheKTUBHO yNpaBnsiTb HAEMHbIM aBTOTPAHCMOPTOM,;

e MO3HAKOMSATCS C-METOAMKAMM NOBbIWEHNUS 3PPEKTUBHOCTU TPAHCMOPTHOMO OTAENa UCMONb3YHOLLEro YCYri HAEMHOTO
TpaHCNopTa;

e M0JlyYaT HaBbIKM1 MOBbILEHWS Pe3ybTaTUBHOCTU PaBboTbl HAEMHOrO aBTOTPAHCMOPTa U-NepcoHasa aBTOTPaHCMNOPTHOMO OTAENa;

o Ha-MpaKTUKe CMOryT NMPUMEHUTb MOJTyYEHHbIE Ha-KypCe 3HaHUS 419 NoBbIWeHNUs 3GHEKTUBHOCTM TPAHCMNOPTHO IOFUCTUKM
npeanpuaTUs.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

AeHb-1.
Bbi60p NOCTaBLLMKOB TPAHCMOPTHbIX ycnyr. AddekTUBHAs paboTa c-NogpaaYMKaMu.

o Moa6op KOMNaHWK, OKasblBakoLLEN TPAHCMOPTHbIE Yenyru. Kputepum Bbi6opa HafleXXHOro UCMONHUTENS, PEUTUHTU U-paHXXUPOBaHUe.
BefieHue neperoBopoB c-NoApsaYMKamu.

o O6ecneyeHne COXpaHHOCTM Fpy30B.

o Buabl N-0COBEHHOCTMN TPAHCMOPTHBIX YCAYr-— OTIMYUA, OCO6EHHOCTM PaboTbl MO-KaXAOMY M3-HUX, IPABOBOE PEryMpoBaHue KaXaoro.

e [loroBop oKasaHMsa TPaHCMOPTHbIX YCNyr. YCN0OBUA UCMONHEHNS, pacrnpefeneHne PUCKOB U-0TBETCTBEHHOCTU. OCOBEHHOCTM NPaBoBbIX
OTHOLLIEHWUI CTOPOH MO-ayTCOPCUHTY.

YnpaBneHue TpaHCNOPTHbIMMU NOTOKaMU: CONMPOBOXKAEHUE U-KOHTPOJIb JIOTUCTUYECKUX ycnyr.

e [ocTpoeHne KapTorpamMm n-aHanus TPaHCMOPTHbIX NOTOKOB. Pa3pa6oTka Hanbonee yA06HbIX U-HAJEXHbIX CXeM A0CTaBKWU. 3ajaya
MapLUpyTM3aLnmM TPAHCMOPTHbIX MOTOKOB. ONTUMK3aLUa [OCTaBKMW, TEXHOJIOMUM TPAHCMOPTHOrO 06ecneyeHus TOrUCTUKN.

o Bbi6op BUAa TpaHcnopTa-— onpegenstolue GakTopbl, KpUTepuu. MapamMeTpbl, y4UTbIBaeMble NPU BbIGOPe TPaHCMOPTHBIX CPEACTB.

e [porHo3upoBaHue u-pacyeT BpEMEHU AOCTAaBKU PasNNYHbIMU BUAAMM TPaHCNopTa. ABTOMaTH3aLusi NPOLLECCOB.

npaKTMKyMZ MapLUpyTI/ISaU,MH TPaAHCNOPTHbLIX MOTOKOB NpPU NCNOJZIb30BaHNN HaeMHOIo aBTOTpaHCNoOpTa.

JOeHb2.

OKoHOMMUYecKasn cocTaBnsoLw,as pa6OTbI oTAena, oreevyarLero 3a-TpaHCNopTHoe obecneyeHue AeATeNIbHOCTU NpeanpuaTusa.

o GopmupoBaHune aPPeKTUBHOK NPOU3BOACTBEHHOW NPOrpaMMbl Mo-TpaHCNopTy. OnpefeneHne AOCTaTOYHOrO KOIMYECTBA TEXHWUKMN AJIS
BbINOJIHEHWUSI TPAHCMOPTHOMN PaboTbl HA-NPEANPUATUN.

o ONTMMM3ALUS TPAHCNOPTHOW NporpamMMbl 6e3 yLiep6a NPOM3BOACTBEHHOIO NpoLecca. PaLMoHaNibHOE UCMOIb30BaHWE TEXHUKM
HaeMHOro aBTonapka.

o Kanbkynsums ce6ecToMMOCTY NepeBo3oK. [yTu CHUXeHUs ce6eCTOUMOCTH NepeBo30K. AHanM3 ahdeKTUBHOCTYU TPAHCMOPTHOM
paboTbl Ha-NPeANpPUSATUM.

MpakKTuKyM: yTW CHUXKEHUA Ce6eCTOMMOCTM NepeBO30K rPy30B HAaeMHbIM aBTOTPAHCMNOPTOM.
MeHea)XMeHT TpaHCNOpTHOro noapasaenenus. AhpeKkTUBHOE yNpaB/ieHHUe YesIoBeYECKUMU pecypcaMn U-KOMMYHUKALMSAMU.

o OyHKUMM MeHemKMeHTa. MNnaHMpoBaHune U-KOHTpoNb. CTpaTernyeckoe n-onepaTuBHoe ynpaBrieHue.

o KoopavHauus paboTbl N-B3aMMOAEACTBUA TPAHCNOPTHOIO OTAeNa C-ApYyruMu noapasaesieHNAMN NPUMEHNUTENbHO K-paKTKe
MCMNoNb30BaHNA HAEMHOro aBTOTPaHCNopTa.

e Pa6oTa TpaHcnopTa B-yCOBUSIX KpUsuca.

o TalM-MeHeKMeHT. OpraHnsauma pabodero BpeMeHn. MeTtoapbl noBbiweHUst 3QPeKTUBHOCTH.

MpakTuKyMm: MNpakTUKK NoBblWeHNUs 3P HEKTUBHOCTM paboTbl MEHeAXXEePOB TPAHCMOPTHOMO OTAeNa NPeAnpUsaTHS.
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JAeHb-3.
WHdopMaLMOHHbIe TEXHONOMMK, aBTOMAaTU3aLUA yNpaBieHUs TPaHCNOPTHbIMU NOTOKAMM.

o [lncnetryepmsaums. 0CO6eHHOCTU NNAHWPOBAHUS U-KOHTPOJIA UCMONb30BaHWUA TPAHCMOPTHbIX CPEACTB NOAPSAUYMKaA.

o OTCNeXnBaHUE HaXx0XAeHUs TPAaHCMOPTHbIX CPeACTB Ha-MapLupyTe. PelueHuns Ha-6ase TexHonorui INTOHACC/GPS. CpefctBa
KOHTPONS COBMIOAEHUSI BOAUTENSIMU PEXMMOB ABWKEHUS, TpyZa U-0TAbIXa.

o OpraHusauus afeKTPOHHOro JOKYMEHTO060pOoTa TPaHCMOPTHOrO OTAENa U-HaeMHOro aBTonapka. CoBpeMeHHble NporpaMMHble
peLueHna Ana KOMMAEKCHOro ynpasfeHns noapagumMkom Ha-npumepe 1C, PAPYC, TPUM

MpakTukym: [10CTOMHCTBA N-HE[OCTaTKMN MCMNOIb3YyeMbIX B-peasibHON AeATeNbHOCTM crnyliaTenen NporpaMMHbIX peLLeHni.

MpaKTMKa MCNonb30BaHUSA TEXHOMNOIMMMN «6epeXXnMBoe NPOU3BOACTBO» ByNpPaBNeHNU N-IPOM3BOACTBEHHON AeATENbHOCTHN NPeAnpuaTUs
MCMoNb3YIOLL,Ero yc/lyru HaeéMHOro TpaHcnopTa.

e Buapbl noTepb, NPUMEHUTENbHO K-NPaKTUKe UCMOMb30BaHUA HAEMHOro aBTOTpaHcnopTa

o AHanus NpuuYuH NoTepb, pe3epBbl pocTa 060paYnBaeMOCT HAEMHOMO aBTOTpaHCNopTa.

o [pUMepbI peLeHnit peanusauum cucTeMbl ynpasneHus (MNaHUpoBaHuUs, KOHTPOA) NepeBo3KamMu.
e OpraHu3sauus npoekta 60pb6bl C-NOTEPAMMU Ha-6a3e NPUHLMMOB 5S.

MpakTukym: Paspa6oTka nporpamMmbl 60pb6bl C-NOTEPSMU MPUMEHUTENBHO K-NPaKTUKe paboTbl C-HAEMHbIMK aBTOMapKaMmu.
YnpaBeneHne nepcoHanoM TpaHCNopTHOro otaena. MpoAyKTUBHOCTD, onnaTa TpyAa U-CTUMY/IMPOBaHUE NepcoHana.

o MNocTosiHHanA u-NnepeMeHHasi YacTb 3apnnaTtbl. Kak MeHeaepy 3apabaTbiBaTb NepeMeHHyo YacTb 3apaboTHO nnaTbl.
e TpUHLMMbI pa3apaboTKN MOTUBALIMOHHbBIX CXEM.

e 3a-4TO NIATUTb PYKOBOAUTESO U-COTPYAHMKAM TPAHCMOPTHOro OTAENa.

e Cuctema KPI onisi pykoBoauTenel n-nepcoHasna TpaHCNopTHOro oTaena.

o MaTepuanbHasi OTBETCTBEHHOCTb NepcoHana.

o [pemum: KOMy, 3a-4T0, B-KakoM 06bEME, KaK 4acTo.

npaKTMKyMZ Pa3pa60TKa MOTUBALMOHHbIX CXeM ANA nepcoHana TpaHCNOPTHOro otaena.
CTpaxoaaHue nepeBoO30K rpy3o0B npu ucnoJsib3oBaHUM HaeéMHOro TpaHcnopTa.

o CTpaxoBaHue feATeNIbHOCTM aBTOMPeANPUATUS U-TPAHCMOPTHbIX CpeAcTB. O6bekTbl CTpaxoBaHusA. CTpaxoBble pUCKK. Ycnosus
CTpaxoBaHusl.

o COBpeMEeHHbI pbIHOK CTpaxoBaHusi. KpuTepumu noucka n-sbib6opa CTpaxoBon KOMMaHUW. TUNOBOM LOroBOP CTPaxoBaHUsl.

o CTpaxoBow cny4yai. [JokyMeHTOO6OPOT NpU HAaCTYMNJIEHNU CTPAxXoBOro cry4as. BapmaHTbl Bo3MelleHns yuiepba. YperynmpoBaHus
CTPaxoBbIX C/ly4yaeB NPUMEHUTENbHO K-MPaKTUKE UCMOMb30BaHWs HAEMHOIO TPaHCMopTa.

[lpenogaBaTenu

BOPYLWWJTNH JleB BaneHTUHOBKY

KaHanpaTt 3KOHOMUYECKUX HayK, KOHCYNbTaHT B 06/1aCTU JIOTUCTUKM 3aKYMNOK 1 TPAHCMOPTHOW IOTMCTUKW, MPaKTUYeCKUiA ONbIT paboThbl
6onee 10 neT, B T.4. Ha NO3ULMAX PYKOBOAWUTENS fenapTaMeHTa U AIMPEKTopa Mo TOrUCTUKeE.

KYPBAHOB ApTyp XycanHOoBUY

JLOKTOp 9KOHOMMYECKMX HayK, aKCNePT B chepe NOrMCTUKM U CHabxeHus. imeeT 6onee 15 neT onbiTa ynpaBieHYeCKOW,
KOHCanTUHIOBOM, HAYy4YHOW U NpenofaBaTeNbCKOM AesiTENbHOCTY.

fiBnsieTca aBTOpPOM cBbiwe 250 Hay4HbIx cTaTen, coaBTopoM 30-Tn MoHorpaduii. Chepa npodeccmoHanbHbIX UHTEPECOB: TOrMCTUYECKUIA
MeHe)XXMEHT, NOrMCTUKa CKNaaMpoBaHus, NOrnucTuka pacrnpegesneHns, NpoeKTupoBaHue n BHeAPEeHUe NOrMCTUYECKUX CUCTEM. -
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