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Kak opraHnsoBaTb a(PHEKTUBHYIO CUCTEMY 0BYYEeHUN ANis
nepcoHana pabo4umx creumanbHOCTeN

Ha Kypce cnywaTtenu pacCMOTPAT COBPEMEHHbIE MOAXOAbI K OpraHv3aLmmn cucTeMbl 06y4eHnst  NpodeccMoHanbHOro pasBuTUs
nepcoHasna pa6ounx creumanbHOCTell, NoayyaT 3HaHMSA Mo CUCTEME HAaCTaBHWYECTBA, MO HOPMATUBHO-METOLUYECKOMY
o6ecneyeHnto B cihepe npodeccmoHanbHOro o6yyeHnst pabounx crewmanbHOCTeR, CMOTyT OLEHUTb CUCTEMY O6Y4YEeHUSt Ha CBOEM
NpeanpuATUN U HAMETUTb BEKTOPbI €€ AasibHelLlero pa3suTus.

Jata nposepeHus: 1 -3 uona 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27794

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LUeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 55 900 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnelwHo npoLlejLime UTOroByto aTTecTaluto No nporpaMme
06yyeHus, Mosly4atoT Y 40CTOBepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTOpoB NPOM3BOACTBEHHbIX KOMMaHWIA, 3aMecTUTeNel AMPEKTOPOB, OTBEYaloLWMX 3a 06yHeHMe NMPOM3BOACTBEHHOIO NepcoHana,
HavyaNbHUKOB MPON3BOACTBEHHbIX LIEXOBU NOAPa3AeNeHUn, IMHENHbIX pyKoBoauTenei Gpabpuk U NpousBoACTB, AMPEKTOPOB Mo
repcoHalsy,pykoBoguTeNei OTAEMN0B 06Y4eHUs U pasBUTUSA NepcoHana, MeHe)XepoB No 06yYeHuto nepcoHana.

Llenb o6y4yeHus

e [pefoCTaBUTb MHCTPYMEHTbI MO OpraHU3aL M CUCTEMbI 06YHEeHUS MO KNOYEBbIM paboynM creLmanbHOCTAM.

e O3HaKOMUTb C GOPMUPOBAHUEM METOLMYECKOI YacTn obecrneunBatoLLeit 06y4eHe Ha NPOM3BOACTBEHHOM NPeANPUSATUN.
e PaccmoTpeTb TpeboBaHusa 3akoHogaTenbcTBa PO B yacTu opraHvsauum o6a3aTesibHOro 06y4eHus.

¢ [103HAKOMUTb C yCreLwHbIMU NpakTUKaMu1 NPOVU3BOACTBEHHBIX NPEANPUATUIA.

CtpaHuua: 1us 4
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
CucTeMHbIl NoAX0A K-06y4yeHUIo nepcoHasna pabounx cneyuanbHOCTeN.

o CoBpeMeHHble NoAX0Abl K-06YYEHUIO M-Pa3BUTUIO MepcoHasia pabounx creymnanbHOCTEN.
e MNocTpoeHune athbeKkTUBHON cuCTeMbl HenpepbiBHOIo 06yyeHusi-— life long learning («yunMcs BCHO XXM3HbY).
¢ MVpPOBOI1 N-0TEYECTBEHHDI OMbIT: yCNelHble NPaKTUKU.

KopnopaTuBHas o6pa3oBaTenbHas cpefa.

o KappoBasi nonuT1ka npeanpuatus.

o CTpaTervyeckas posnb 06y4eHus Ha-NpeanpuaTUu.

e BinsHue KagpoBoW NOANTUKMN Ha-3hPEKTUBHOCTb PaBboTbl MPOU3BOACTBEHHbIX NOAPa3AeNEHN.
o MOCTpPOEHME CUCTEMbI BHYTPUKOPMNOPATUBHOMO 06yYeHus.

O6ecneuyeHne NOTPe6HOCTU NPeANPUATUA B-06yUeHNN NepcoHana pa6ounx cnewuanbHOCTe.

e [1porHo3mpoBaHune NOTPEOGHOCTM B-06yYEHUN.

e OCO6€HHOCTM NNIaHUPOBaHUSI OByYeHus.

e B3aumopeiicTBUe Cc-y4e6HbIMM 3aBeAEHUAMM.

o [podeccroHanbHas oOpueHTaLuss MOMOAEXM.

e Cnocobbl OLLeHKM KaHAWAATOB.

e Mogaenu kKoMneTeHUunn ans paboymx cneumanbHOCTeN.

OeHb2.
MocTpoeHue cucTemMbl 06yyeHus.

e Cneunduka obyyeHns nepcoHana pabounx crnelmanbHOCTEN.

o ®opMbI, METOAbI U-MHCTPYMEHTbI 06YYeHUs.

e MeToponorus o6y4yeHuns: cocTaB/ieHne NporpaMm, CTpyKTypa Kypca, mpakTuka.

e 9n1eKTpPOHHOe 0byyeHne. ABToMaTu3auusa u-undpoBusaumus obydeHns, obnayHble nnaTopmbl, YaT 60Tbl, MINYHbIE KaBUHETLI. Ponnkm
N-OHNanH Kypcbl.

o DOpMbl KOHTPONSA 3HAHWUI N-HaBbIKOB.

o 3aBeplueHVe 06y4YeHUs: aK3aMeHbl, aTTecTaums. [JokyMeHTbl 06-06pa3oBaHUM.

I'IepBMque o6yqe|-me: aaanTtauusa n-HactaBHU4eCTBO.

e AfanTauWOHHble MPorpaMMbl.

e TexHosoruv aganTtaLuy HOBbIX COTPYAHVKOB.

e HacTaBHMUYECTBO. MIHCTUTYT BHYTPEHHUX TPEHEPOB.

o VIHCTpyMeHTbI oLeHKM 3hheKTUBHOCTU paboTbl HACTABHUKOB, BHYTPEHHUX TPEHEPOB, UHCTPYKTOPOB.
o MNoBblweHue ahdhekTMBHOCTM Nogbopa u-oTéopa nepcoHana no-pesynbTaTam aganTtaluum HOBUYKOB.

MporpaMmmMmbl MOTUBUPOBaHUSA U-CTUMYNUpoBaHUA K-oﬁyqeumo.

e OCOBEeHHOCTU 06YyUYEHUSI COTPYAHUKOB pa3HbIX BO3PACTHbIX U-COLManbHbIX rpynm.
o ooLlpeHne HacTaBHUYECTBA.
e BoBneueHHOCTb NepcoHana.

OueHKa 3G (PeKTUBHOCTU U-Pe3yNbTaTUBHOCTU OBYYEHUS.

o Kntouesble hakTopbl ycrexa.
e VIHCTPYMEHTbI OLeHKM 3P HEKTUBHOCTU 0BYYEHUS.
o AHanus acbbekTUBHOCTH 06y4eHus. HR-aHanuTuka B-6usHec-npoLecce «obyyeHner: Kak BbICTpouTb cuctemy KPI o6yyeHus.

OeHb-3.
HopmaTtuBHO-MeToaMuyecKoe U-A0KyMeHTaLOHHOe obecneyeHne obyyeHus.

HopmaTtusHoe obecneyeHue cucTembl noAroToBKU pa6o-mx KagpoB Ha{1pou3BoAcCTBe.

CTpaHuua: 2 us 4



e 3aKkoHofaTeNbHble aKTbl, perynmpytoLime NoAroToBKY nepcoHana. Mepapxus sakoHoAaTe bHbIX M-HOPMAaTUBHbIX aKTOB.

e 3aKoHOAATENbCTBO 06-06pa3oBaHNm: 0630p U-KOMMEHTapUN.

o CobntofeHne Tpe6oBaHMii TPYAOBOro 3aKoHoAaTeIbcTBa. KOMMeHTapun K-MsMeHeHUAM TpyA0BOro 3akoHoaaTenbcTea 2026 r.

o BHeapeHwve npodcTaHAapTOB: Kak 3TO OTpaXaeTcsi Ha-06y4YeHUM NepcoHana.

o JlokanbHble HOPMaTUBHbIE aKTbl, NEPBUYHbIE YYETHbIE AOKYMEHTbI MO-OpraHn3aLum o6yyeHns paboTHUKOB: Kak NpaBuibHO 0hOPMUTL
U-yuyecTb BCE TOHKOCTM.

o [JOKyMeHTaLMOHHOE COMPOBOXAEHNE TPYAOBbIX OTHOLLIEHWI C-HacTaBHUKaMW, NpernoaaBaTensiMu, TpeHepamu, UHCTPYKTOpaMu.

Tp66OBaHMﬂ K'KBaIWIdJMKaLWIM, o6s13aTeNbHble AnA NpUuMeHeHusa pa60TOAaTenﬂMM.

« OnpepaeneHune kBannduKaLmm, He06XoAMMONM PaboTHUKY AJ1A OCYLLECTBIEHNS OMpeAesIeHHOro Buaa NpoheccmoHanbHom
feAtenbHocTu. MoATBEPXAEHNE COOTBETCTBUA KBanMbUKaLum npu npuemMe Ha-paboTy.

o CooTHolueHue npotdcTaHaapToB, ETKC, aomkHOCTHbIX (paboumx, npodeccroHanbHbIX) UHCTPYKLMA. OnpeseneHue KBanudukaumum npu
OTCYTCTBWUM NIN60 HEOAHO3HAYHOM PEryIMpoBaHnm.

o KBanudukaumoHHble n-tTapudHble paspsaabl paboymx. COOTHOLLEHME KBanndUKaLMOHHbIX Pa3psLoB U-yPOBHEN KBannduKaLmu.

o [TopsaoK NpUCBOEHMSA, NOBbILLEHUA KBanudUKaLMoHHOro paspsaa. NpuceoeHne KBanndrkaLumMoHHOro paspsifa no-pesynbratamMm
npodeccroHanbHoro obyyeHus. YcrtaHoBneHne paspsaaoB pabotopatenieM. O6a3aTesibHoe NpodobyyeHne uim fonosiHUTebHoe
npodeccroHanbHoe o6pas3oBaHme paboTHUKOB KaK YCIOBUE BbIMOJIHEHWS ONpefeneHHbIX BUAOB AeATENbHOCTY.

o KBanudukaunoHHas n-rapmbHo-kBanmbmKaLnoHHass KOMUCCUS: perflaMeHTaumns AesTeNbHOCTH.

o MNopsAfoK 0POpMIIEHUNSA OLLEHKM n-aTTecTaLnm pabounx.

e Bnuaxnne COYT, n-ap. HOpMaTMBOB MO-OXpaHe TpyAa Ha-TpeboBaHNsA K-KBanupuUKaLum Npu BbINONHEHUN OTAENbHbIX BUA0B PaboT.

ﬂuueuaupoaauue O6pa3OBaT6ﬂbH0ﬁ BAEeATE/IbHOCTHU!

¢ Kakue npenmylecTsa n-orpaH1MyeHnst nosyyaet npeanpusaTie, ECNN y-HEro ecTb JINLEH3MS.
o [poBepKM KOHTPOMPYIOLLMX OpraHoB B-Cchepe NMLeH3UpoBaHUA 06pa3oBaTeNbHO AeATeNbHOCTU. JTanbl NOATOTOBKM U-NPOBEAEHHS.
OdopMneHne pesynbTaToB NPOBEPKMU.

[lpenogaBaTenu

CYMWH AHTOH lOpbeBuy

3KcnepT-NpakTUK B 061acTy ynpaBfieHWsl NepcoHanoM U HOPMUPOBaHUS TpyAa.

KniouyeBble HaBbIKM:

YnpaeneHnue nponssoacTeom, HR, C&B, 0Tu3, PM, TPS.

Bonee 25 neT npakTUYeCcKoro onbiTa o6ecneyeHunst pocta NPoM3BOAMTENBHOCTM TPy, CO34aHUs U pernaMmeHTauumn 3 deKTUBHbIX
CUCTEM OpraHM3aLmm, HOpMUPOBaHUS U onnatbl Tpyaa (FTockopnopaums «POCKOCMOC» U eé rofioBHble opraHm3auun, AO «<KomnaHus
«CyxoW», NpM60opOCTPOEHME, HAYKOEMKME U BbICOKOTEXHOMOMMYHbIE MPOU3BOACTBA, CTPOUTENbCTBO, Nlerkast MPOMbILLIIEHHOCTb U UHble
HanpaBJfieHUs peasibHbIX CEKTOPOB 3KOHOMWK.).

XWMXXEPUHA HOnua lOpbeBHa

IOpuCT-aKCNepT, NCUXONOr-NPaKTUK, KBanM@uUUMpoBaHHbIA HR-cneunanmcT u Koyd, onbiTHbIA PYKOBOAUTENDb, YCMELWHbI 6U3Hec-TpeHep,
aBTOP MHOTOUYUCIEHHBIX NY6IUKaLUIA.
O6pa3oBaHue:

MockoBckas rocyfapcCTBeHHasa ropuanyeckas akagemus, KBaJ'IVId)MKaLWIH «HOPUCT».

JononHutenbHoe o6pasoBaHue:

e annnaomM MexayHapoAHOro MHCTUTYT MeHegKMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaumoHanbHOro coto3a KapoBMKOB

e cepTudukat busHec-yHmepcuteta MUPBUC

e 06y4yeHue y usBectHoro ncuxonora M.E. Jiuteaka

e cepTudukat MexayHapoaHoro yHnsepcuteta GLOBAL COACHING

OnbIT paboTbl:
KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOPrOBbIX KOMMaHUsAX — 8 neT.
OvpekTopoM no nepcoHany, pykosoamTteneMm HR-npoekToB B NpoM3BOACTBEHHO-TOProOBbIX KOMMaHUAX — 8 fneT.

B KoHcanTtuHre — 3 roaa.

CtpaHuuya: 3us 4
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Kak 6u3Hec-TpeHep npoeesa 6osee 60 ceMUHapoOB U Be6MHAPOB MO yNpaB/ieHWto NepcoHaniom, NCUXoorum ynpasnieHus, TpYA0BOMY
npasy, KaAPOBOMY MEHELXXMEHTY.

My6nukauum:

ABTop 60nee 150 ny6imKauuii B KaApOoBbIX XXypHanax, B TOM Yncre «TpyAoBble Cropbl», «KafpoBoe Aenio», «[AMpeKTop no nepcoHany»,
«KapgpoBble pelueHusi», «Kagposas cnyx6a 1 ynpaBneHvue NepcoHanoM npeanpuatus», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[epBas
nonoca, «CnpaBoYHMK KagpoBuKa», «CNpaBoOYHUK MO YNpaBIeHUo NepcoHanom» 1 apyrue.

Mo6eanTenb Bcepoccuicknx HR 1 npaBoBbIX KOHKYpCcoB («KaapoBuk roaa - 2013», «<HR-rofa - 2011», «MpaBoBas Poccus-2010»).

CtpaHuua: 4 us 4



