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Sq)(beKTVIBHOG yrnpaBjieHne uexom n rnpon3soaCcrBeHHbIM
y4aCTKOM MPOMBbILTEHHOIO NnpeanpuaTnd

MporpamMma usy4yaeT K/oYeBble MHCTPYMEHTbI 1 NokasaTeny, popMupytolmne ahHeKTUBHOCTb YNpaBneHusi COBPEMEHHbIM
NPOMbILLNEHHbIM NpeanpusaTUeM. MNporpamma NpakTUKOOPUEHTUPOBAaHA: y4aCTHUKKU OCBaMBalOT peasibHble yrpaBeHyeckue
3aflauu, yyaTca niaHMpoBaTb M KOHTPOSIMPOBATb MPOM3BOACTBEHHbIE NPOLECChHI], MOBbILLATb MPOU3BOANTENIbHOCTb, BHEAPATb
JINH-MHCTPYMEHTbI, MOTUBMPOBAaTL NEpCoHasn 1 NPefoTBpaLlaTh OLNGKM, MPOCTON U KOH(IUKTDI.

[ata npoBepeHus: 26 -29 mas 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14246

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtus: 65 000 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y JOCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PykoBoauTenei npeanpuaTuii NpoM3BoACTBEHHbIX KOMMaHUi, HaYalbHUKOB LIEXOB U MPOU3BOACTBEHHbIX Y4aCTKOB, PYKOBOAMTENEN U
cneunanncToB CyX6bl FMaBHOrO MHXEHePa, FaBHOIo TEXHOJIOra, IMaBHOrO MexaHWKa, HayasbHUKOB NMPOM3BOACTB, PyKOBOAWUTENEeN U
cneunannMcToB TEXHUYECKUX OTAENOB, NMPOM3BOACTBEHHO-ANCMNETYEPCKUX OTAEN0B, PYKOBOANUTENEN UHbIX CTPYKTYPHbIX NOApPa3aeNieHNnit.

Lienb o6y4yeHus

OBnageTb KOMNETEHUNAMU B o6nacTu ynpaBJieHNA pasBuTueM CoBpeMeHHOro npoMbILLIEHHOro NpeanpuAaATuaA, BHeapeHua n
ncnosib3oBaHNA NpUHLKUNOB yCTOVIHVIBOFO pa3BUTUA N HENPEPbIBHOIo Nnpon3BoacTBa.

Ocob6eHHOCTM NporpaMmsil

CtpaHuua: 1us 4
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Kaxaoe 3aHATMe BK/IOYaET NPAKTUKYMbl M pa36op KENCOB, YTO NO3BOAET NPUMEHATb NOJyYeHHble PeLLEHNA Ha NPOU3BOACTBE cpasy
nocne o6ydyeHus. MNporpamMmma hopmMupyeT roTOBHOCTb HavyaslbHUKa Liexa AefCTBOBaTb pe3ynbTaTUBHO, CUCTEMHO U YCTOMYMBO, BbIBOASA
paboTy yyacTKa Ha COBPEMEHHbIN YpoBeHb 3P HEKTUBHOCTH.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

e nonyyat uHbopmaLmio Ana HGopMUMPOBaHUA HaBbIKOB MOBbILIEHUS Pe3y/IbTaTUBHOCTH paboTbl HavanbHKKa
Lexa/npon3Bo/iICTBEHHOr0 Y4acTKa,;

* MO3HAKOMSATCS C-COBPEMEHHbIMW METOANKAMM NMOCTPOEHNS 3 HEKTUBHON NPON3BOACTBEHHOWM CUCTEMBI U HayyaTCs UX
NPUMEHATb Ha-MPaKTUKe;

e MoJlyyaT HaBbIKW MO NlyyLlei opraHnM3aLmn u BoBieveHus paboTbl paboumnx, 6purafmMpoB, MacTepoB npu nepexoge Ha JINH-
TEXHONOrMMN 6epeXXIMBOro NPOU3BOLCTBA;

e MO3HAKOMSATCS C-MOAENAMM MOJTyHYEHUA MaKCUMaSIbHbIX U 3D (HEKTUBHBIX pe3ynbTaToB OT-paboymx, MacTeEPOB, Ha4aNbHUKOB
y4acTKOB;

e ronyyaT npakTUyeckne peKoOMeHJaLun 1 KOMMiaeKCHoe pacCMOTPEHNe NoBbILLeHNS 3D HEKTUBHOCTY paboTbl Liexa,
NPOM3BOACTBEHHOIO y4acTKa;

e 1N3y4yaT COBPEMEHHbIe TEXHONIOrNK yrpasieHnsl NMPON3BOACTBEHHbIM NEPCOHAIOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

YnpaBneHyeckas 3()peKTUBHOCTb PpyKOBOAUTENS B YCNOBUSAIX NPON3BOACTBA.

o OYHKUMM M 33[ja4M PYKOBOAMTENS Liexa, MPOM3BOACTBEHHOMO yYacTka. banaHc NONHOMOUYUI U OTBETCTBEHHOCTM.

o MeToAb! NOBbILLEeHUs ynpaBneHYeckon ahheKTUBHOCTH, pa3BUTUA NPodeCCUOHANbHbIX KOMMNETEHLMIA. BbI6Op ONTUManbHOro CTUNS
pykoBoAcCTBa. MeToAbl ynpaBfieHYeCcKoro BO3AeNCTBUSA, METOLbl KOHTPOSISI.

e OCO6EeHHOCTM yrpaBNEHNS B YC/IOBUSIX MPOU3BOACTBA. YNpaBieHWe B MHOTO3BEHBbEBO LIEMOYKe.

o TexHOMornu NPUHATUS YrpaBIeHYECKUX PELLEHUI B CIIOXHbIX CUTYaLUsX.

e PerynvpoBaHue v paspeLieHne KOHGIMKTOB B TPYLOBOM KosiekTuBe. MpaBuibHOE NoBeAeHNE B KOHDIMKTHON CUTyaLuu.

TailM-MeHepKMeHT: punocodus, cTpaTerum, TexHonorum, 3pHeKTMBHOCTb.

e POaKTUBHOCTb - 0OCHOBa GUI0COhUM yNpaBIeHUs BpeMeHEM.
e MeToabl BbIIBNEHWUS Pe3ePBOB BPEMEHM C LieSIbio NOBbILLEHNSA 3((HEKTUBHOCTU AEATENBHOCTY.

MpakTuKyM: camodoTorpadusi paboyero gHs.

o [1naHupoBaHue 1 LenenonaraHue, npumMeHeHve npuHumMn SMART npu noctaHoBKe 3afau.

¢ [ATb Waroe genernpoBaHns NOJHOMOYMIA, OCO6EHHOCTU U OCHOBHbIE NMpaBuia AeslernpoBaHus.

o ObdekTBHOE coBeLlaHune: aTanbl NOArOTOBKM, METOAbI MPOBEAEHMS,

e MeTo/bl ynpaB/ieHY4eCKOro BO31eNCTBUS, METObl KOHTPONA. TexHosnorus «YnpasseHue no LensamM» - TEXHOSI0rMs NocTaHOBKY,
nepecMoTpa 1 KOHTPOSA Lenen 1 sagau.

Ponb pyKoBoguTens B co3faHum paboTocnoco6HOro KonneKTuea.

o OpraHusauus KOMaHAHOro B3aMMOAEeNCTBUSA, BHeApeHMe KopropaTUBHbIX HOPM U LieHHOCTeN. Koaeke noBefeHns pyKoBoauTens.

¢ YnpaBrieHne TpyA0BON aKTUBHOCTbIO KONINEKTUBA, NOAAEPXaHNe AUCLUIINHBI TPYAA: MOTUBbI U CTUMYJIbI, HaKa3aHue 1 MooLLpeHme.
e MeTopabl pacnpefeneHns dhyHKLMOHabHbIX 06553aHHOCTEN, MOJTHOMOYMIA, OTBETCTBEHHOCTW.

o [lpaBuna oTAaun pacnops>KeHUn, MHCTPYKTUPOBAaHUS, BblAaun NPOU3BOACTBEHHbIX 3aJaHUN.

o OLleHKa UCMONHEHNS, TEXHONIOrUU KOHTPONSA. [IPOMEXYTOUHbIA U UTOMOBbIN KOHTPOSb.

e TexHonoruv nposefeHns pabouynx cobpaHuii, CoBeLlaHnin, UHANBUAYyanbHon 6ecepbl.

Fno6anbHbie U NIOKanbHbIE Lie/IM YCTONYMBOro Pa3BUTUSA.
MoTokoBas Mogenb akoHoMukM C. Bupa.

BanaHc MHTepecoB CTOPOH U ero NpPakTUYECKOE BblpaxeHue.
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HopmaTuBHble fJOKYMEHTbI MO YCTONYMBOMY PasBUTHUIO.

MoHATWe nHTerpauun B 6U3Hec-coobLuecTBax. Tpyu OCHOBHbIE TUMa MHTErPMPOBaHHbIX GU3HEC-COOBLLECTB Y MOAENN U3BJIEYEHUS
CBEPXNPUOLIIN OT y4acTUsl B UHTErpaLuu.

Y10 AenaTb NpeanpusaTUIO, YTOOb! UCMOMb30BaTb NPUHLMMbI YCTOWYMBOIO pa3BUTUA AN U3BNEYEHUS NpeAnpUHMMATENIbCKOWN PeHTbI.
MeToabl CTUMYNIMPOBaHUSI MPUMEHEHNSA MPUHLMMOB YCTONYMBOrO PasBUTUSA CO CTOPOHbI FOCYyAapCTBa U 6U3HEeC-COO6LLECTB.
OCHOBHbIe MHCTPYMEHTbI NPeAnpuUATUA AN YCTOMYUBOIO Pa3BUTUA.

Mogenb KoMnaHuu, obecrneyrBaroLLas AonroBpeMeHHoe passutue no A.A.borgaHoBy (ManuHoBkomy).

dopmyna ycnexa coBpeMeHHOM KoMnaHuu. MocnegoBaTenbHOCTb AENCTBUN.

MocTaHoBKa Lenein MeHeXXMeHTa yCTOMYMBOro pa3BuTHSA C pa3buBKOM MO BPEMEHHbIM UHTEepBanam.

MnaHmpoBaHWe NyTn JOCTUXEHUSA Lienen B KpaTKOCPOYHOM nepuoge.

MpuknagHble MHCTPYMEHTbI CUCTEMbl MEHeXKMEHTa YCTOMYMBOro pa3sBUTUA ANl MEHEe)KepoB.

MpeoponeHve Npo6neM BHeAPEHUSI MEHEA)XKMEHTA YCTONYMBOrO Pa3BUTUSI B KOMMaHWUW.

CueHapHoe NaHupoBaHne pasBUTUS KOMMNaHUW. MeHeaKMeHT MHLMAEHTOB M CTpaTersi NoAroTOBKU K BO3MOXHOMY KpU3nucy
06pyLLIEHNs 9KOHOMUKM (HENPEPbIBHOE NPOU3BOACTEO).

Kappoeble TexHonorun u ap¢peKTUBHOCTb paboThbl Liexa.

o CoBpeMeHHble TEXHONIOrMU yNpaBeHNs NPOVU3BOCTBEHHbIM NepcoHanoM. Llikona mactepos.

o DOpMUpOBaHMe CTabuIbHOrO TPYA0BOro KOJIEKTMBA. YUacTue HavyaslbHUKa Liexa B No6ope HOBbIX COTPYHWNKOB, 3aKperieHn 1X Ha
NpPOU3BOACTBE.

o OpraHusaLms 06yyeHus, MoBbIlLEHNE KBanuduKaLum Ha paboyeM MecTe, OpraHusaLmsa HacTaBHUYeCTBa.

OnepaTUBHO-NPOU3BOACTBEHHOE NNTAaHMPOBaHUE B LiEXe U Ha yyacTke.
3KOHOMMYECKHUE MHCTPYMEHTbI B paboTe HauyanbHUKa Liexa.
MoebiweHne ah(heKTMBHOCTN NPOM3BOACTBEHHOrO NpOoLLecca B Liexe.

o KOHTPOsIb BbINO/IHEHMSI IPOU3BOLCTBEHHOM NPOrpaMMbl U 3ajaHns Liexa, ydacTKa. BbisiBneHune u ycTpaHeHne OTKITIOHEHUH.

e MeTogabl 1 NokasaTenu oLeHKn ahheKTUBHOCTY NMPOM3BOACTBEHHOW AeATeNbHOCTU. KOHTPONb CO6/IH0AEHNUS TEXHONOMMYECKUX
MPOLLECCOB, CHUXXEHUSA TPYAOEMKOCTM NMPOAYKLIUM.

o OpraHusauums onepaTMBHOIO YYeTa, PEryIMPOBaHUSA U AUCNETYMPOBAHMUS X04a NPOU3BOACTBA ANA o6ecrnedeHns pUTMUYHOCTM 1
paBHOMEPHOCTU BbIMycKa NPoAyKLUK.

e MeTofbl MPOM3BOACTBEHHON NOMUCTUKM 11 CHUXKEHUA U3[EePXKeK: paLnoHaibHOe pacxo4oBaHue Cbipbs, MaTepUanos, SHEPruu.
O6Lan cxeMa ynpaBrieHWsi 3anacamu.

e MeTogabl pacyeTa 1 pacrpefefieHns CMeH, 6purag, paboumnx B pasHbiX MPOU3BOACTBEHHbIX CUTYaLIMSAX.

e [naHMpoBaHue 1 KOHTPO/b 3arpy3ku 060pyL0BaHNS, OpraHU3aLmm NaaHoBbIX PEMOHTOB.

e OCO6eHHOCTM OpraHn3aLmMu Bbinycka HOBOM NPOAYKLUN.

e JKONOrnyeckue acnekTbl OpraHuaaLum paboTbl B Liexe.

O6ecneyeHne KauecTBa NPOAYKLMM B LiEXe, Ha yyacTKe.

e Cuctema KayecTBa M KyNbTypa Npov3BOACTBa, POpMMPOBaHUE AefIOBOM penyTauumn npeanpusatus. MexayHapofHble cTaHAapThbl
KayecTBa. [MpakTuyeckne acnekTbl NPUMEHEHUS CUCTEM KavecTBa. CoOBpeEMEHHbIE METOAMKHM U noaxoAbl. OpraHu3sauums
noornepaLnoHHOW N UTOFOBOW NPOBEPKN KayecTBa.

Kak 60p0TbCﬂ CO CKpbITbIMUX NOTEPAMMU NPOU3BOACTBA.

e BHegpeHue NpuHLMNOB 6epeXxSIMBOro NpoM3BOACTBa B paboTy Liexa: «BbITaIKuBaHUE» UMW «BbITAIMBaHMEY.
e CoBepLUEHCTBOBaHNE NPOU3BOACTBA M YCTPaHEHNE Y3KMX MECT C MOMOLLLbIO MHCTPYMEHTOB 6EPEX/IMBOro NPOM3BOACTBA, cucTeM 5C,
«KaH6aH», «<TOYHO B cpok» (JIT), «<BceobLuuit yxoa 3a o60pyLoBaHMEM», CO3AaHUE NOTOKa LIEHHOCTHM.

[lpenogaBaTenu

MPEMOOABATEJIb
MpenogaBaTtenb — 6U3Hec-TpeHep, NPodecCUoHanbHbIN KOHCYNbTaHT Mo HR-TexHonorusm.
OnbIT KOHCANTWHra, pa3suTusa HR-cnyx6 B pernoHax 6onee 10 ner.
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MpodeccroHanbHbie KOMMNETEeHLUK:

e ajanTauus u peanusauns HR-TeXHONOrMit No pa3BUTUIO KaAPOBOro pe3epBa, BHeAPEHUE NPOLIEAYP OLLEHKM MO KOMMETEHLUAM,
e ONTUMW3ALMM YUCTIEHHOCTU NEPCOHanNa,

e paspaboTka nokasaTesiei 3GHEKTUBHOCTU JeATENIbHOCTH,

e BHeApeHUWe npoLeaypbl yrpaBfieHUe no Lensm.

MPEMNOLABATESb

OKkcnepT U NPaKTUKYIOLWLUIA cneLuanucT B cpepax aHTUKPU3UCHOIO yNpaBieHUs,0NTMMU3aL My opraHM3aLMoHHO-QYHKLMOHANbHbIX
CTPYKTYp KOMMaHui, BCTpaMBaHWe KOMMNaHU B CUCTEMY MOCTaBOK KpyrHbix BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Naamal, BUAM 1 gp.), cosgaHus cny6 MapKeTUHra, NOCTaHOBKU CUCTEMBbI MPOAAXX,
ONTMMM3aLMM NOCTAaBOK U NOFUCTUYECKUX CUCTEM, HACTPONKMM 6U3HEC-MPOLIECCOB YNPaB/SOLWLMUX KOMMNAHWU XONAUHIOBbIX CTPYKTYP,
KOMMJIEKCHOM ANarHOCTUKM COCTOSIHUS CUCTEM YMpaB/eHUs, CO34aHUS U BHEAPEHUS CUCTEM MOTUBALUMW, BbICTPanBaHus 6usHec-
NPOLIeCCOB B COOTBETCTBMU C 6U3Hec-Mogenbto, PR 1 GR. OnbIT pyKoBoOAsLLEeN paboTbl B KOMMEPYECKUX U FOCYAapCTBEHHbIX
opraHusauusix 6onee 27 ner.

MPEMNOLOABATESb
KaHAamaaT 9KOHOMUYECKMX HayK, IKCNepT-NpaKTUK B-061acTU ynpaBieHns NpeanpusaTUeM, opraHnsaumnm NnpoM3BoACTBa, BHEAPEHUS NUH-
TEXHOJIOr it 6epeXxNnBoOro NPOU3BOACTBA. [MNNOMUPOBaHHbI TpeHep, BUSHEC-KOHCYIbTaHT.
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