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SCI)CIJGKTVIBHOG yrnpaBjieHne uexom n rnpon3soaCcrBeHHbIM
y4aCTKOM MPOMBbILTEHHOIO NnpeanpuaTnd

MporpamMma usy4yaeT K/oYeBble MHCTPYMEHTbI 1 NokasaTeny, popMupytolmne ahHeKTUBHOCTb YNpaBneHusi COBPEMEHHbIM
NPOMbILLNEHHbIM NpeanpusaTUeM. MNporpamma NpakTUKOOPUEHTUPOBAaHA: y4aCTHUKKU OCBaMBalOT peasibHble yrpaBeHyeckue
3aflauu, yyaTca niaHMpoBaTb M KOHTPOSIMPOBATb MPOM3BOACTBEHHbIE NPOLECChHI], MOBbILLATb MPOU3BOANTENIbHOCTb, BHEAPATb
JINH-MHCTPYMEHTbI, MOTUBMPOBAaTL NEpCoHasn 1 NPefoTBpaLlaTh OLNGKM, MPOCTON U KOH(IUKTDI.

[ata npoBepeHus: 26 -29 mas 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14245

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTus: 65 000 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnelwHo npoLlejLime UTOroByto aTTecTaluto No nporpaMme
06yyeHus, Mosly4atoT Y 40CTOBepeHME 0 NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3NEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei npeanpuaTuii NpoM3BoACTBEHHbIX KOMMaHUi, HaYalbHUKOB LIEXOB M MPOU3BOACTBEHHbIX Y4aCTKOB, PyKOBOAMTENEN U
cneunanncToB CiyX6bl FaBHOrO MHXXEHePa, MaBHOro TEXHOJIOra, IMaBHOr0 MexaHWKa, HayasbHUKOB NMPOM3BOACTB, PyKOBOAWUTENEN U
cneunannMcToB TEXHUYECKNX OTAENOB, NMPOM3BOACTBEHHO-ANCMNETYEPCKUX OTAENOB, PYKOBOANTENEN UHbIX CTPYKTYPHbIX NOAPa3aeNieHNiA.

Llenb o6y4yeHus

OBnageTb KOMMNETEHLUUAMU B 06/1aCTH YpaBNeHUs pasBUTUEM COBPEMEHHOTO NMPOMbILLIEHHOTO NPEANPUSTUAS, BHEAPEHUSA U
MCMONb30BaHUA NPUHLMMOB YCTOWYMBOIO PasBUTUS U HEMPEPbIBHOMO NPOU3BOACTBA.

CtpaHuua: 1us 4
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OCO6EHHOCTU NPOrpaMmbl

Kaxaoe 3aHATMe BK/IOYaET NPaKTUKYMbl M pa36op KEMNCOB, YTO NO3BOAET NPUMEHATb NoJsyYeHHble peLLEHNA Ha NPOU3BOACTBE cpasy
nocne o6ydyeHus. MNporpamMmma hopmMupyeT roTOBHOCTb HavyaslbHUKa Liexa AefCTBOBaTb pe3ynbTaTUBHO, CUCTEMHO U YCTOMYMBO, BbIBOASA
paboTy yyacTKa Ha COBPEMEHHbIN YpoBeHb 3P HEKTUBHOCTH.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

nonyyat uHdopmaumio Ana GopMUMpoOBaHUA HaBbIKOB MOBbILIEHUS Pe3y/IbTaTUBHOCTH paboTbl HavanbHKKa

Lexa/npon3Bo/iICTBEHHOr0 y4acTKa,;

* MO3HAKOMSATCS C-COBPEMEHHbIMW METOANKAMM NMOCTPOEHNS 3 HEKTUBHON NPON3BOACTBEHHOWM CUCTEMBI U HayyaTCs UX
NPUMEHATb Ha-MPaKTUKe;

e 1oJlyyaT HaBbIKW MO Nlyyllei opraHnM3aLnmn u BoBnedeHus paboTbl paboumnx, 6purafmMpoB, MacTepoB npu nepexoge Ha JINH-
TEXHONOTrMMN 6epeXXIMBOro NPOU3BOLCTBA;

e M0O3HAKOMSATCS C-MOAENAMM MOJTyHYEHUA MaKCUMaSIbHbIX U 3D HEKTUBHBIX pe3ynbTaToB OT-paboymx, MacTeEPOB, Ha4aNbHUKOB

y4acTKOB;

nonyyat npakTUyeckne peKoMeHAaLun 1 KOMMeKCHoe pacCMOTPEeHNe NoBbILeHNS 3D HeKTUBHOCTH paboTbl Liexa,

NPOM3BOACTBEHHOIO y4acTKa;

n3y4yaT COBpPeMeHHble TEXHONOrNM ynpasJsieHnsl NMPOU3BOACTBEHHbIM NEPCOHAIOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamma obyyeHus

YnpaeneHyeckas 3()(peKTUBHOCTb PpyKOBOAUTENS B YCNOBUSAX NMPON3BOACTBA.

o DYHKUMM M 33[ja4M PYKOBOAMTENS Liexa, MPOM3BOACTBEHHOMO yYacTKa. banaHc NONHOMOUYUI U OTBETCTBEHHOCTM.

o MeToAb! NOBbILLEHUs ynpaBneHYeckon ahheKTUBHOCTH, pa3BUTUA NPOhECCUOHANbHBIX KOMMNETEHLMIA. BbIGOp ONTUManbHOro CTUAS
pykoBoAcCTBa. MeToAbl ynpaBiieHYeCKOro BO3AeNCTBUSA, METOLbl KOHTPOSISI.

e OCO6EeHHOCTM yrpaBNEHNS B YC/IOBUSIX NPOU3BOACTBA. YNpaBieHWe B MHOTO3BEHBEBO LIEMOYKe.

o TexHOMornu NPUHATUS YNpaBIeHYECKUX PELLEHUI B CNIOXHbIX CUTyaLUsX.

e PerynvpoBaHue v paspeLieHne KOHIMKTOB B TPYyLOBOM KosiekTuBe. MpaBuibHOE NoBeAeHNE B KOHDIUKTHON CUTyaLuu.

TailmM-MeHepKMeHT: punocodus, cTpaTerum, TexHonorum, 3pHeKTNBHOCTb.

e pOaKTUBHOCTb - OCHOBa GUI0COhUM yNpaBIeHUs BpeMeHEM.
o MeToabl BbIIBNEHWUS PE3€PBOB BPEMEHW C LiefIbio NOBbILLEHNSA 3((HEKTUBHOCTU AEATENBHOCTY.

MpakTuKyM: camodoTorpadusi paboyero gHs.

e [1naHupoBaHue 1 LenenonaraHue, npumeHeHve npuHumMn SMART npu noctaHoBKe 3ajau.

¢ [ATb Waroe AenernpoBaHns NOJHOMOYMIA, OCO6EHHOCTU U OCHOBHbIE NMpaBuia AeslernpoBaHus.

o 9ddeKTNBHOE COBELLLaHME: 3Tanbl NOATOTOBKYM, METOAbI MPOBEAEHUS,

e MeTo/bl ynpaB/ieHYeCKOro BO31eNCTBUS, METObl KOHTPONA. TexHosnorus «YnpasseHue no LeasamM» - TEXHOSI0rMsA NocTaHOBKY,
nepecMoTpa 1 KOHTPOSA Lenen 1 sagau.

Ponb pyKoBoguTens B co3faHum paboTocnoco6HOro KonneKTuea.

o OpraHusauuns KOMaHAHOro B3aMMOAEeNCTBUSA, BHeApeHMe KOpropaTUBHbIX HOPM U LieHHOCTeN. Koaeke noBefeHns pyKoBoauTens.

¢ YnpaBrieHne TpyA0BON aKTUBHOCTbIO KONINEKTUBA, NOAAEPXaHNe AUCLMIINHBI TPYAA: MOTUBbI U CTUMYJIbI, HaKa3aHue 1 MooLLpeHme.
e MeTopabl pacnpefeneHns dyHKLMOHabHbIX 06553aHHOCTEN, MOJTHOMOYMIA, OTBETCTBEHHOCTW.

o [IpaBuna oTAaun pacnops>KeHUn, MHCTPYKTUPOBAaHUS, BblAaun NPOU3BOACTBEHHbIX 3aJaHUN.

o OLleHKa UCMONMHEHNS, TEXHONIOrUU KOHTPONSA. [IPOMEXYTOUHbIA U UTOFOBbIN KOHTPOSb.

e TexHonoruv nposefeHns pabouynx cobpaHuii, CoBeLlaHnin, UHANBUAYyanbHon 6ecepbl.

Fno6anbHbie U NIOKaNbHbIE Lie/IM YCTONYMBOro Pa3BUTUSA.

CTpaHuua: 2 us 4



MoTokoBasA Mofenb akoHoMukn C. bupa.
BanaHc MHTepecoB CTOPOH U ero NpakTUyeckoe BblpaxkeHue.
HopMaTuBHble JOKYMEHTbI M0 YCTOWYNBOMY PasBUTHIO.

MoHsTUe MHTerpauun B 6U3Hec-coobLecTBax. TpyU OCHOBHbIE TUMA MHTErPUPOBAHHbIX 6U3HEC-COOBLLECTB Y MOAENN U3BJIEYEHUSI
CBepXnpuBbINK OT y4acTusi B UHTErpaLmu.

Y10 AenaTb NpeanpusaTUIO, YTOOb! UCMOMb30BaTb NPUHLUMMbI YCTOWYMBOrO pasBUTUA AN U3BNEYEHUS NpeAnpUHMMATENIbCKOMN PeHTbI.
MeToabl CTUMYNIMPOBaHUSI MPUMEHEHNSA MPUHLUMUMOB YCTOMYMBOIO Pa3BUTUSA CO CTOPOHbI FOCYyAapCcTBa U 6U3HEC-COO6LLECTB.
OCHOBHbI€ UHCTPYMEHTbI NPeANpUATUA ANA YCTONYMBOIO pa3BUTHSA.

Mogenb KoMnaHuu, o6ecrnedrBatoLLas AonroBpeMeHHoe paseutue no A.A.borgaHoBy (ManuMHoBKoMy).

dopmyna ycrnexa coBpeMeHHO KoMnaHuu. MNocneaoBaTenbHOCTb AeACTBUNA.

MocTaHoBKa Lienei MeHeIXXMeHTa yCTOMYMBOro pa3BuTUS ¢ pa3buBKOM MO BPEMEHHbIM UHTepBanam.

MnaHupoBaHue NyTN JOCTUMXKEHUA Lieneil B KpaTKOCPOYHOM NEpUoge.

rlpVIKJ'IaAHbIe WHCTPYMEHTbI CUCTEMbl MEHe)KMEHTa yCTOﬁHMBOFO pa3BUTUA ANa MeHe)KepoB.

MpeoponeHve Npo6nem BHeAPEHUSI MEHEXKMEHTA YCTONYMBOrO Pa3BUTUSI B KOMMaHWUW.

CueHapHoe NnaHMpoBaHWe pasBUTUA KOMNaHUU. MeHeXXMEHT MHLMAEHTOB U CTPATErus NoAroTOBKM K BO3SMOXHOMY KpUsucy
06pyLLIEHNs 9KOHOMUKM (HENPEPbIBHOE NPOU3BOACTEO).

KappoBble TexHonorun u appeKTMBHOCTb paboTbl Liexa.

. COBpeMeHHbIe TexXHonormum ynpasneHna npon3Bo4CTBEHHbIM NepCcoHaIoM. LLikona macTepoB.

. (DOpMVIpOBaHlﬂe cTabunbHOro TPYAOBOIro KOJITEKTUBA. YyacTue HavanbHMKKa Lexa B non60pe HOBbIX COTPYAHWUKOB, 3aKpenieHnn nx Ha
npon3BoACTBE.

o OpraHusauus O6y‘-IEHMF|, noBbllUeHNe KBaJ‘IMCbMKaLMI/I Ha pa6oqu MeCTe, opraHmsauuna HactaBHU4YeCTBa.

OnepaTVIBHO'I'IPOVI3BOACTBeHHoe nnaHupoBaHue B Liexe U Ha y4yacTke.
JKoHOMUYecKue WHCTPYMEHTbI B pa6o1'e HavasibHUKa uexa.
MoBbIiweHne :-)d)(beKTMBHOCTVI NPOU3BOACTBEHHOIO NpoLecca B uexe.

o KOHTpOJ‘Ib BbIMOJIHEHUSA npOVI3BO)J,CTBeHHOIZ nporpamMmbl U 3afaHuA Lexa, y4acTka. BbisiBneHune n yCTpaHeHue OTKJTIOHEHUMA.

e MeToabl 1 NokasaTenu oueHKn 3dGeKTUBHOCTY NPON3BOACTBEHHOM AesiTeNbHOCTU. KOHTPOb CO6M0AEHUS TEXHONOMMYECKUX
NpOLECCOB, CHUXEHUS TPYAOEMKOCTM NPOAYKLIMM.

o OpraHusauus onepaTMBHOrO yyeTa, peryNnpoBaHus U AUCNeTYNpoBaHNA XoAa NMPOM3BOACTBA ANA 06ecnevyeHnss pPUTMUYHOCTM U
paBHOMEPHOCTM BbIMNyCcKa NPOAYKLMMN.

e MeToAbl NPOM3BOACTBEHHOW JIOTMCTUKMN ANA CHUKEHUA U3LEPXKEK: PaLMOHaNbHOE PacX0f40BaHMe Cblpbs, MaTEPUanoB, IHEPIUN.
O6Las cxeMa ynpaBieHus 3anacamu.

e MeTogabl pacyeTa v pacnpegesieHusi CMeH, 6purag, pabounx B pasHbix MPOU3BOACTBEHHbIX CUTYaLIUSIX.

o [TnaHMpoBaHWe U KOHTPOJb 3arpysku 060pyAOBaHUS, OpraHM3aLum NIaHOBbIX PEMOHTOB.

e OCO6eHHOCTM OpraHusauun Bbinycka HOBOW NPOAYKLMM.

e JKoOnornyeckume acnekTbl opraHnsauuv paboTbl B Liexe.

O6ecneyeHne KauecTBa NPOAYKLMM B LieXe, Ha yyacTKe.

e Cucrtema KkavyectBa u KynbTypa Npon3BoOACTBa, CbOpMI/IpOBaHVIe nenoBon penyTaunm npeanpuaTua. Me)K,u,yHapop,Hble CTaHAapThbl
Ka4yecTBa. I'IpaKqueCKme aCneKTbl NPUMEHEHNA CUCTEM KaYvecTBa. COBpeMeHHbIe METOAUKU N noaxoabil. OpraHmsauvm
I'IOOI'IepaLWIOHHOVI W UTOroBomn NnpoBepPKK KayecTBa.

Kak 60poTbcsl CO CKpbITbIMY NOTEPSIMU NPOU3BOACTBA.

e BHegpeHue NpUHLMNOB 6epexSIMBOro NPoM3BOACTBA B paboTy Liexa: «BbITalKUBaHUE» UNN «BbITAIMBaAHMEY.
¢ CoBeplUeHCTBOBaHWE NMPOM3BOACTBA M YCTPAHEHME Y3KUX MECT C NMOMOLLbHO MHCTPYMEHTOB 6epeXxInBoro NpousBoACcTBa, cuctem 5C,
«KaH6aH», «<TOYHO B cpok» (JIT), «<BceobLuuit yxo 3a 060pyL0BaHUEM», CO3aHUE NMOTOKA LIEHHOCTMU.

[lpenogaBaTenu

CtpaHuuya: 3us 4



MPEMOLABATEJIb

MpenogaBaTenb — 6u3Hec-TpeHep, NPodecCUOHanbHbIN KOHCYNbTaHT Mo HR-TexHonorusm.
OnbIT KOHCaNTUHra, pa3BuTust HR-cnyxo6 B permoHax 6onee 10 ner.

MpodeccroHanbHble KOMNETEHLUK:

e ajanTauus u peanusaunsa HR-TeXHONOrMit No pa3BUTUIO KaAPOBOro pe3epBa, BHEAPEHWE NPOLIEAYP OLEHKM MO KOMMETEHLUAM,
e OMNTUMW3ALMM YUCTIEHHOCTH NEPCoHana,

e paspaboTka nokasaTesien aGHEeKTUBHOCTU JeATENIbHOCTH,

e BHeApeHUWe npoLeaypbl yrpaBfieHUe Nno Lensm.

MPEMNOLABATEJb

OKcnepT U NPaKTUKYIOLWLUIA cneLuanucT B cpepax aHTUKPM3UCHOIO yNpaBAeHUs,0NTMMMU3aLMmn opraHM3aLMoHHO-QYHKLMOHANbHbIX
CTPYKTYp KOMMNaHWit, BCTpanBaHne KoOMMaHuii B CUCTEMY NMOCTaBOK KpynHbIx BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamal, BUAM 1 gp.), cosgaHus cny6 MapKeTUHra, NOCTaHOBKU CUCTEMbI MPOAAXX,
ONTMMM3aLMM NOCTAaBOK U NOFUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-MPOLIECCOB YNPaBSOLLMUX KOMMNAHUA XONAUHIOBbIX CTPYKTYP,
KOMMJIEKCHOM ANarHOCTUKM COCTOSIHUS CUCTEM YMpaB/EHUs], CO34aHUS U BHEAPEHUS CUCTEM MOTUBALUM, BbICTPanBaHus 6usHec-
NpPOLIeCCOB B COOTBETCTBMU C 6U3Hec-Mogenbto, PR 1 GR. OnbIT pyKoBoAsiLEen paboTbl B KOMMEPYECKUX U FOCYAapCTBEHHbIX
opraHusauusix 6onee 27 ner.

MPEMNOOABATEJb
KaHampat aKOHOMUYECKMX HayK, 3KCNepT-NpaKTUK B-061acT ynpasfieHns NpeanpusaTneM, opraHnsaunm NnpoMsBoACTBa, BHEAPEHNS NINH-
TEXHOJI0rnit 6epexnBoro NPonsBoACTBa. [IMNIOMMPOBaHHbI TpeHep, 6BU3HEC-KOHCYIbTaHT.
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