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SddekTnBHOE ynpaBneHne B 6104)XeTHOW cdepe: NoBbleHNe
KayecTBa (PUHAHCOBOIro MeHeAXXMEHTAa, pa3BUTUE CUCTEMDI
BHYTPEHHEr0 KOHTPOJIs,, NPO6EMbI U peLleHns B 6IOAXKETHOMN U
BHEOOAKETHON aeatenbHocTu B 2026 roay

MporpamMma no3BonsieT NPUOGPECTU aKTyaslbHble KOMNETeHLUUN Anst 3P HEKTUBHOIO ynpaBneHns GUHaHCOBbIMU pecypcamu,
NIaHNPOBaHNA BIOLXKETHbBIX MPOLIECCOB U LieNeBOro UCMOJIb30BaHUS CPEACTB B COOTBETCTBUM C COBPEMEHHBIMMU TPe6OBaHNAMN
3aKoHoAaTenbCcTBa.

[ara npoeegenus: 20 - 25 ceHTabps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29271

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyuyeHus: BbiesgHow

Cpok obyueHus: 6 fHei

MpopomkuTenbHocTb obyyeHus: 244aca

Mecto npoeefeHus: Couu, «Omega Sirius» 4* KpacHogapckuii Kpaw, depepanbHas Tepputopusi «Cupuycy, ONMMNNACKMIA NpocnekT, 3.
BceM yyacTHMKaM BbicblnaeTcst NoApo6Hasi cxeMa npoesfia Ha ceMuHap.

CtoumocTb yyacTtusi: 125 400 py6.
JAns y4acTHUKOB NpeflyCMOTpPEHO:
B cToMMoCTb BK/IOYEHO:

e O6yyeHue No nporpamme;

e MeToanyeckue matepuansbl;

o Pa3melleHue B 2-MeCTHbIX HOMepax «CTaHAapT» (Mo KenaHUo YYaCTHUKOB, 3a AOMONIHUTENbHYLO NNIaTy, MOryT 6bITb
3a6pOHMPOBaHbI OJHOMECTHbIe HOMepa WM HOMepPa APYrUX KaTeropui, a Takxxe NMpoXK1BaHue ¢ CONMpPOBOXAAOLWMNMY TULAMMU);

e [lMTaHue no cucteme «BB»;

o Wi-Fi Ha BCcel Tepputopuu oTens;

e OKCKYpPCUMOHHas nporpamMma.

B cToumocTb 06yueHuns Bxogut: O6yyeHne no nporpaMme; MeToAMYECKME MaTepuasbl; pa3MeLLeHne B 2-MeCTHbIX HoMepax «CTaHaapT»
(B HOMepe: cnyTHUKOBOE TeneBuaeHue, TenedoH, Wi-Fi, ceitd, MuHu-6ap, peH, Ha6op hUPMEHHbIX 6aHHbIX MPUHAANIEXHOCTEN, XanaTtbl U
Tano4ku, NsXKHoe NonoTeHue); NuTaHne BB (3aBTpaku); 6ecniaTHas napKoBKa; TpaHcdep Ha NusK; SKCKypCcUMOoHHas nporpamma. o
YKENaHWUo YYaCTHMKOB, 3a AOMOJIHUTESIbHYIO MJIaTy, MOTyT 6bITb 3a6pOHUPOBaHbI O4HOMECTHbIE HOMEPA MU HOMepa ApYruX KaTeropui, a
TakKXXe NPoXXMBaHME C CONMPOBOXAALLMMM IMLaMn. B CTOMMOCTb He BK/THOUEH Npoesa Ao oTens.

ﬂOKyMeHT MO OKOHYaHUn o6yqum1: YpaocToBepeHune o NoBbILEHUN KBaJ'IVI(bI/IKaLWIVI B 06beMe 24 yacos.
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Ina Koro npegHasHayeH

[ns pykoBoguTtenew, GMHaAHCUCTOB, SKOHOMUCTOB, F1aBHbIX 6yxranTepos, 6yxranTepos, CNELUanucToB No KOHTPOO yUPeXKAeHUI BCex
TUNOB (6H0XKETHbIX, aBTOHOMHbIX U Ka3€HHbIX), @ Tak)XKe OpraHoB BfacTy U YrpaB/ieHUs.

Llenb o6y4yeHus

PaccMoTpeTb akTyanbHy UHPOPMaLMIO MO GHOAXETHOM 1 BHEBIOAXKETHOW AeATENIbHOCTY YUPEXAEHUIN rocCeKTopa, HE06X0ANMYIO ANs
opraHv3aumu GYHaHCOBO-X03ACTBEHHON AEATENIbHOCTY; NONYYUTb PEKOMEHAALIMIA MO HOBbIM TPE6OBAHUAM U CIIOXHbIM BOMPOCaM
LeATeNbHOCTH; MPMOBPECTM KOMMETEHLMK, MoBbILwatowme 3hHEKTUBHOCTL YrpaBieHUs GUHAHCOBbIMU PECYPCaMM YUPEXAEHWI
rocyapCTBEHHOMO CeKTopa.

Ocob6eHHOCTH NporpaMmmsil

O6yqume NOCTPOEHO Ha KOMIMJIEKCHOM noaxoae K o6yqumo cneynanucToB 6IO£I,)KeTHOIZ Cd)epbl, OXBaTblBaeT BCe aCneKTbl
COBpeMEHHOro d)VIHaHCOBOFO MeHe)XMeHTa B rocyaapCTBeHHOM CeKTope.

Oco60e BHUMaHue yaenaeTcda NpakTu4eCKuM acnekTtam paéOTbIZ OT N1aHNPOBaAHUA d)VIHaHCOBO-XO?:HVICTBeHHOVI AeATEeNIbHOCTU A0
KOHTPONA KavyeCcTBa nNpefocTtaBisdeMbIX yCNyr U OLUEeHKU Sd)d)eKTVIBHOCTVI [eATeNIbHOCTU yYpeXxxaeHus. PaccmaTpuBaeTtcs LLIVIpOKMI?I
nepeyeHb MeTOANYECKUX N NPAKTUYECKUX BOMPOCOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

®UHaHCOBbIW MEHeA)KMEHT KaK MHCTPYMEHT yNpaB/ieH!s y4peXxaeHueM 61o0)KeTHol chepbl.
Pedopmbl 1 nsmeHenus 2026 ropa.

e PedopMbl 1 HOBble Tpe6oBaHUsA K 3P HEKTUBHOCTU AEATENBHOCTM yUpEXAeHWit M opraHos BnacTu B 2026 rogy.

¢ Pecdbopma 6yxrantepckoro yyeta. [Nepexog Ha eanHble GefepanbHble CTaHAAPTbl U OBHOBNEHWE YYETHON NONIUTUKU YUPEXAEHUS.

o PedopMa KOHTpOMbHOM AesiTeNIbHOCTU. HoBble Tpe6oBaHWsi K KOHTPOSIIO B yUpexXaeHUu. PacnpeaeneHue o6s3aHHOCTEN U
OTBETCTBEHHOCTY.

Blog)keTHas AeATeNIbHOCTb U (PMHAHCOBas AUCLMMIIMHA YUPEeXXAeHUIA:

o lNopsAfOK BblAeNEHUS U UCMONb30BaHUA Cy6CUANM Ha BbIMOSTHEHUE FOCYAapCTBEHHOMO (MyHULMMNaNbHOro) 3agaHus. duHaHcoBoe
obecreyeHne rocyfapCTBEHHOro (MyHMUMNanbHOro) 3aganus. NMnaHmpoBaHue GUHaAHCOBO-XO3ANCTBEHHON AeATENbHOCTH
opraHusaumu.

o OueHKa NoTpe6HOCTM B MPefoCTaBNEHUN GOLKETHOW YyCNyru 1 ee y4eT npu hopMUMPOBaHUU pacxofoB GromkeTa. Mopsaok
onpeaeneHns HOpMaTUBHbIX 3aTpaT Ha OKasaHWe rocyfapCTBEHHbIX (MyHULMNANbHbIX) YCAYT B PasfivyHbIX OTPacnsX.

e PacyeT MMHMMaNbHOM M ONTUMAsIbHOW LUITATHON YUCTIEHHOCTU COTPYAHWUKOB, 3aHATBIX B NpeaocTaBieHun ycnyr. OLeHKka COOTBeTCTBUSA
KayecTBa GaKTMYeCKn NPefoCTaBNEHHON YyCNyr cCTaHAapTaM KadecTBa. BbiieneHue 6104KeTHbIX aCCUrHOBaHMWIM Ha oKasaHue
rocyfapcTBeHHbIX (MyHULMNanbHbIX) ycnyr. KOHTposb yupeanTens 3a ucnonHeHwem nnaHa ®X/ u kayuecTBOM oKasaHus
rocyAapcTBeHHbIX (MyHUUMNanbHbIxX) yenyr. OueHka 3 heKTUBHOCTU AesATENbHOCTY yupexaeHus. Knaccudmvkaums GrHaHcoBbIx
HapyLLEeHWiA, OCHOBHbIE BUAbI HapyLIEHWI GIOAXKETHOrO 3aKOHOAATeNbCTBA, BbiSB/ISEMble KOHTPO/IbHbIMY OpraHamu. Peanvsauus
MaTepranoB KOHTPO/IbHbIX MEPONpPUSATUIA. 3aluTa nNpaB rocyfapCTBEHHbIX U MyHULMMANIbHBIX YYPEXAEHWI NMPU OCYLLECTBIEHUN
KOHTpoNA. OTBETCTBEHHOCTb 3a UHAHCOBbLIE HapYLUEHUs, BbiiBNIEHHbIE B pe3ysibTaTe PEBU3MIA U NPOBEPOK. MNnaHMpoBaHue
610 KETHON AEATENIbHOCTU M 0COBEHHOCTH pacyeTHbIX 060CHOBaHUI Af1A PasfnYHbIX BUAOB AeATENbHOCTH.

CnojkHble Bonpocbl 6l0)KeTHOI AeaTenbHocTU. Oco6eHHOCTH 3ppeKTUBHOro ynpaBneHus LeneBbiMu cpeicTBamMu. BHyTpeHHuMiA
¢puHaHcoBbIN ayauT.

BHeb6logeTHas (NPUHOCALLAA AOXOA) AEATENbHOCTb U MIaTHbIE YCNYrH YUPEeXAEeHMWIA:

e BO3MOXXHOCTM M OrpaHUYEHNs AN1A BHEGIOAXKETHOW AeATE/IbHOCTU - AOMOJIHUTENbHbIE UCTOYHUKU BUHAHCUPOBaHUA (A0X0AbI OT
CO6CTBEHHOCTM U T.4.).
¢ NnaHMpoBaHuWe 1 ynpaBfieHne BHEGIOAXKETHbIM AOXO0M B YBA3KE C pacxofaaMu (ce6eCTOMMOCTbIO).
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KoHTponb feaTenbHOCTH yupeXAeHuil 1 OpraHoB BNacTu.

e PasBuUTME CUCTEMbI BHYTPEHHErO KOHTPOJIA B YYPEXAEHUAX M OpraHax BnacTu. HoBble Tpe6oBaHMS M CNOCOGbI X MCMOSTHEHNUS.

o BHYTpeHHWIN GMHAHCOBbIA KOHTPOJIb U ayAUT B YYPEXAEHUSX U OpraHax BnacTu. HoBble MexaHn3Mbl U TPe6OBaHWSA K ayauTy.

o OueHKa KayecTBa AeATeNIbHOCTM YUPEeXAEHNA N OLeHKa ah(heKTUBHOCTY AeATeNIbHOCTM PyKOBOANUTENS. KayecTBO hUHAHCOBOro
MeHe>KMeHTa.

depepanbHbie CTaHAAPTbI yyeTa rocyfiapCTBEeHHbIX (PMHAHCOB ANA OpraHu3auuii 610a)KeTHOI cdepbl.
o AKTyanusauus y4eTHOW NONUTUKM Npu Nepexoae Ha dhefepalibHble CTaHAAPTbl ByXranTepcKoro yyeTa.
YnpaeneHne UICTOYHMKaMM JONOJIHUTENbHOro PMHAHCUPOBaHUS.

¢ MonyyeHne AOXOA0B OT UCMOJSIb30BaHUS UMYLLECTBA.

o ApeHfHble OTHOLLEHWSI B OpraHn3aumsax 6loaKeTHOM chepbl: [OrOBOP apeHAbl, PUCKU CAauM UMYLLECTBA YUPEXAEHUN B apeHay U UX
npegynpexaeHue.

o MexaHW3Mbl U MHCTPYMEHTbI NOJTyYeHUs1 LONONHUTENBHBIX CPEACTB (NOXEPTBOBAHWS, CMOHCOPCTBO, FPaHTbI, coLuanbHoe
npeanpUHUMATENbCTBO).

¢ Hanoroo6noxeHue cAenok, CBA3aHHbIX C NPUBIIEYEHNEM CPEACTB.

MOHMTOPMHF KayecTBa dJVIHaHCOBOFO MeHeA)XKMeHTa U NoOpA[O0K ero npoeeaeHus. OueHKa YNCTbIX aKTUBOB.

BHYTpeHHMIi KOHTPO/Ib aKTUBOB U 06513aTeNbCTB, K/IOYEBbIX NOKa3aTenei AeATe/IbHOCTU YUpPeXXAeHWii ¢ yueToM deaepanbHbiX
CTaHpAapToB.

Hoeauuu B aHanu3e ®X/[], KOHTpone, Ka3HaYelCKOM CONPOBOXKAEHUM, 6I0)KETHOM 3aKoHoAaTeNbCTBe.
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