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9bpeKTUBHOE ynpaBneHne 3akynkamMmm U CHabXXeHNeM:
ONTMMM3ALMA U aHTUKPUSUCHOE yrNpaB/ieHne

HapexxHocTb 1 aphekTUBHOCTb 06ecneveHuns B NyYLwnx TpaguLmMsax ynpaBieHus LensiMm NocTaBoK, 9KOHOMUSA B 3aTparax,
opraHu3auus NpoLeccoB 3aKynokK, OCHOBaHHas Ha XOPOLLUX MpakTUKaX POCCUACKMX N MeXAYHaPOAHbIX KOMMaHWA 1
COBPEMEHHbBIX TEXHONIOTUAX, TMYHas 3 hEKTUBHOCTb B 3aKymnKax U NeperoBopax — BaXkHelLune akLueHTbl Kypca. [oslyyeHHble Ha
Kypce 3HaHUs, MOAENV, ailrOPUTMbI, MHCTPYMEHTbI, MTOMHOXEHHbIE Ha COGCTBEHHbIV OMbIT, MO3BOAT 3aKYMLUMKY YyBCTBOBaTb Ce6s
YBEPEHHO B NIOGbIX CUTYyaLMAX, B TOM YMCIIe Ha CNIOXHbIX NeperoBopax, a pyKoBOAUTENIO - afleKBaTHO OLIeHWUTb CEroAHSALIHUIA
YPOBEHb 3PENOCTM 3aKYNOK U HAMETUTb NJ1aH HEO6X0AMMOW ONTUMMU3aLUN.

Jata npoBegenus: 21 -23 pekabpsa 2026 ¢ 10:00 go 17:30
ApTukyn: C114345

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yuyeHus: 24yaca

MecTo npoBepeHusi: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

CtoumocTb yuacTus: 55 900 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuarn, Kode-naysbi.

JI0KyMEHT No OKOHYaHUM 06yyeHunsi: Y0CTOBepeHMe O NoBbilLeHUM KBanndukaumm B o6beme 24 yaca (B COOTBETCTBUM C NINLLEH3MEN Ha
npaBo BefleHUs 06pa3oBaTeNibHO eATeNIbHOCTH, BblAaHHOW [enapTaMeHToM 06pa3oBaHus U Hayku ropoga Mocksbl).

Ilna Koro npegHasHa4veH

PykoBoauTtenew, AUpeKTOPOB MO 3aKynkam, pyKoBoAUTe el OTAEN0B 3aKyMNoK, MeHe)XepoB Mo 3aKyrnkam, AUPeKTopoB OTAEN0B
CHabXeHWSA, KOMMEPYECKUX ANPEKTOPOB, KAaTEropuiHbIX MEHEKEPOB, PyKOBOAUTENEN TOBAPHbIX HanpaBeHuWi, cneLmanucToB nobbIx
noapasaeneHnii KOMNaHui, KOTopble 3aHUMAKOTCS 3aKyNKoW UK obecneyeHmeM Hanuumna TMLL, pa6oT u ycnyr, NpoBOASAT KOMMepPYeckue
neperoBopbl C NOCTaBLUUKaMMU.

OCcOo6eHHOCTM NpOrpamMmbl

KomneTeHTHOe ynpaBneHue SGKyHOHHOVI AEeATESIbHOCTbIO B COBPEMEHHOM MUpeE ABNAETCA HEo6X0ANMbIM ycnosueM Ana ysennvyeHuna
I'IpM6bIJ'IbHOCTI/I KOMMaHuWn 1 noebllLeHNA KOHKypeHTOCI‘IOCO6HOCTI/I Lenemn nocTaBoK. |_|03TOMy KBaJ'II/Id)VILWIpOBaHHbIe AnpekTopa no
3aKynkKam, pykoBoauTenu otaenoB U NoAroToB/1IeHHble, yBEPEHHbIe B CBOUX OencTBusx cneynanmncTbl-3akynuwmnku HGOéXO,qMMbI no6oit
opraHmsauumn n BblCOKO LLEHATCA pyKoBOAUTENAMMU KOMMNaHui.
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OyYeHb YacTO 3aKyMLMKY He XBaTaeT 3HaHW, HaBbIKOB, ja U BPEMeHU U3-3a HECTPYKTYPUPOBaHHOM paboTbl, 4aCcTo HEa(hHEKTUBHOMO
B3aWMOAENCTBUSA BHYTPYU KOMMAHUM 1 aBpasibHOMO XapaKTepa 3asiBOYHbIX KaMTMaHWiA.

Bbicokuii MpoeccMoHannaM 3akyniimka no3BosiMT Ballei KOMMNaHuM cTabunbHo pasBuBaTbes 6narofaps c6anaHcupoBaHHOMY
«MopTdesto NOCTaBLLMKOBY», AOATOCPOYHBIM B3aUMOOTHOLLIEHUAM C NMOCTaBLLMKaMK, KaTEropUnHOMY YNpaBIeHUIO U KayeCTBEHHOM
npopa6oTKe PbIHKOB 3aKYMOK.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus ciywaTtenu 6yayT 3HaThb:

e Kak npaBuWIbHO ONpegennuTb CTpaTerMn B 3aKyrnoYyHoON AesATeNIbHOCTH, BblGpaTbh ONTUMaIbHOMO NOCTAaBLLMKA, MPOBECTU U
3aBepLUMTb eNoBble NeperoBopbl HA MaKCMMasbHO BbIFOAHbIX /11 KOMNaHUW yCoBusiX, padpaboTaTb NnaH B3auMOAENCTBUSA C
NnoCTaBLUNUKOM?

e Hackosibko onTMManbHbl pe3yibTaTUBHOCTb U 3P (hEKTUBHOCTb BaLlUMX 3aKYMNOK CErogHs?

e Kakue HanpaBneHus Ans onTumMusauum u/unv aHTUKpPU3MCHOro ynpaeneHus BblopaTb? Kak npaBuabHO BbICTPOUTL MPOLIECChHI 1
Kak M3MepuTb pesynbTaTbl paboTbl 3aKyMNLWMKOB U NOCTaBLLMKOB?

e HackonbKo XOpoLIO Mbl BlafeeM CTpaTermaMm BANAHUS Ha HaLLMX NOCTaBLLMKOB?

e Kak «ouundpoBaTb» MONYHYEHHYH SKOHOMWUIO?

e Kak Heo6xoaMMO ynpaBnsATb 3anacamu, 4YTobbl He UCTbITbIBaTb AeduLumuTa U He fonycKaTb CBepx3anachi?

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

[eHb 1
YnpaBneHue cHab)xeHUueM KoMnaHum, GyHKLMOHanbHas cneuuduka.

o CHabyKeHue U1 3aKynKu B cUCTeMe ynpaeneHus LensamMu noctaBok (YLM), uenun u sagauv GyHKUMK. 3aKynKK U CHaBXKeHNE — B YeM
oTnnynsA. 06493aHHOCTM M BaXkHble KOMMETEHLUMMN CHabeHLa/3aKynwuka. Npumepbl TUMUYHBIX TPYAHOCTEN M OLLNGOK.

e YTO Hy)XKHO 3HaTb 3aKynwuKy npo YL (SCM). Moaenb fo6aBneHHoM LeHHOCTU. PUCKM M Kflaccuyeckne Npo6rieMbl B LiENsiX NOCTABOK.

MoHATMe ypoBHS cepBUca nocTasLmka (OTIF).

STanbl npouecca 3aKynok, 3aKyrnoYHbI LK.

o KaTeropuiHbIn MeHE)XMEHT B 3aKynKax Kak OTBET Ha CErofHsLLHUE BbI30BbI. [1oaxoabl U TEXHONOTUM.

CTteneHb LUeHTpanmaaumm 3akyrnok. Cnocobbl 1 BuApbl 3aKynok. Bsanmogenctane otaena 3akynok ¢ Apyrumu noapasaeneHnsimMu

KoMnaHun. KoHbNUKTbI B3anMoeicTBus.

Pa6oTa 3aKkynok B yCOBUAX CAHKLMOHHOIO pexuMa.

Mpu3Hakn addeKTUBHOM OpraHn3aLum 3aKynok no oLeHKaM KOHCaNnTUHIOBbIX KOMMaHWi. Mcnonb3oBaHue NpeaioXXeHHON Mofenm

ANA ayauTa 3aKkynok B CBOeW KOMMaHUu.

o [lpropuTeTbl B 3aKyNno4YHON AeATeNIbHOCTU. HanpasneHusa onTuMmnsaumm.

YnpaBneHue nocraBLLLUKaMM.

e 3apaun popmupoBaHus «nopThens NoCTaBLNKOBY.

e MeToavkKa Bbi6opa NOCTaBLUMKOB - 5 WaroBas MoZieNb, KpUTepuu Ansi Bbi6opa M OLLeHKM NOCTaBLLMKOB. Knaccuyeckas «BOPOHKa»
Bbl6Opa KOHTPareHToB.

e AyauTbl NOCTaBLUMKOB. Llenu, npeameT, Buapl ayamTa. KOHTPOsb 3a BbINOJIHEHUEM MEPONPUATUIA.

e KaTteropusauus noctaBLimMkoB. MaTpuua Kpanuuya u Ky6 3akynok. AHanu3 BHYTPEHHEN 1 BHELLHe cpefibl. OLeHKa KpUTUYHOCTU
kaTeropuii. C keM 1 Kak paboTaeM. BnusiHve kaTeropum Ha NeperoBopHble CTPATErMn 1 BbIGOp MeToAa 3akynok. CermeHTauums u
paHXX1poBaHWe NOCTaBLLMKOB.

¢ YnpaeieHue pe3ynbTaTUBHOCTbIO paboTbl NocTaBLLMKoB (SPM).

o OnpepeneHune 30H ONTUMU3ALIMMN Ha Pa3HbIX YPOBHSX YIPaBIEHUA U UCMONTHEHWS 3aKynok. dopMupoBaHWe Tpe6oBaHui K paboTe
noctaBLmkoB (SLA). CozfaHue cucTeMbl NokasaTenein Ans perynsipHoi oLeHKu paboTbl MOCTaBLLMKOB. MpUMepbl UCMONb30BaHUA
aHanunsa v OLEHKU AN yNyJlleHWsi KayecTBa paboTbl MOCTaBLLMKOB.

o I'IpaKTquCKme BONpOCHbI I'IpETeH3VIOHHOI7I AeATeNbHOCTW. O BaXXHbIX NYHKTax goroesopa.

MpaKTuKymbI:

o OnpepaeneHne ypoBHSA CEPBUCA MOCTaBLLMKA.
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o AHanus NnpMMepoB B3BELLEHHON OLIEHKW NPeasIoXKeHNI NOCTaBLLMKOB.
e BannbHbln METO[, OLeHKM MPeaoXKeHN NocTaBLLYmMKa.

JeHb 2
YnyuwieHue ycnoBuii 3aKynku U KJlo4YeBble Nokasatenu otaena sakynok (KPI).

o CocTaBnsitoLMe LieHbl 3aKynKK, COBOKYMHasi CTOMMOCTb BnafaeHus (TCO=CCB), coBokynHas LeHHOCTb BnaaeHus (TVO).
LleHoo6pa3oBaHue NOCTaBLUKOB. HUXXHUI Npefen LeHbl U TEXHOMOMUSA «OTKPbITash KHUra».

e Cnoco6bl HEMPSIMOTO CHUXXEHMWS1 CTOMMOCTM 3aKynku. CKOJIbKO CTOUT OTCpoYKa nnaTexa u npegonnarta? YTo elle BXOAUT B
COBOKYMHYO CTOMMOCTb BriafieHus?

e Kak nocuntatb SKOHOMUIO M MOXHO /1 ee CrJlaHMpoBaTb. AHanNu3 npuMepa.

o Peakuus 3aKynuimMka Ha NpeanioXeHune o NoBbIWEeHUN LeHbl. Hall 0TBET Ha MaHMNYNSALMY NOCTaBLUUKOB C LLleHaMMU.

e lNokasaTenn oTAena 3aKkyrnok Ha OCHOBaHUK cUCTeMbl c6anaHcMpoBaHHbIX Nokasatenei (BSC). Kakas uucnoBas MHGopMaLms Hy>KHa
3aKynLmMKy, pykoBoautento? HyxHbl i HaM JecsiTKM NokasaTesieit 4151 OLEHKM KIoUYeBbIx pe3ynbTaTtos? MpumMep MOTMBaLMOHHOM
KapTbl 3aKynujmKa.

MpakTUKyMmbI:

e KakoBO 060CHOBaHHOE MOBbILIEHNE LieHbI?
e AHanus npumepa naaHMpoBaHUS 3KOHOMUMN.
e Pacuet CCB c yueTOM CTOMMOCTM OTCPOYKHM MiaTexa.

MnaHupoBaHue U ynpaeneHue 3anacaMu Ha npeanpusaTUN.

e CKOJIbKO CTOAT 3anachbl Ana npeanpuaTua. 311eMeHTbI KaYeCTBEHHOM CUCTEMDbI ynpaeneHUAa 3anacos. MHCprMeHTbI.

e O BaXXHOCTM KOHTPOJISi MOCTaBOK. YPOBHU NiaHMpoBaHusi. CBA3b NIaHMPOBaHNUA € 610[XEeTOM. [11aH NoTpe6HOCTHN KaK BXOAHbIEe
JaHHble AN ynpaBneHus 3anacamMu. TonkarLlme u TAHyLue TEXHOO0rMK. 3aBUCUMBbIA U He3aBUCUMbIV CNpoc. TOYHOCTb NPOrHo3a/
nnaHa. TexHonoruum Just-In-Time, just-in-case, VMI. NnaHupoBaHune 3akynok, noHatTne MRP.

e Mcnonb3oBaHue pe3ynbtatoB ABC-XYZ — aHanu3a Ans kaTeropvMsaumm accCopTUMeEHTa M pa3paboTKu peLlleHni Mo yrpaBneHnto
3anacamu.

¢ HopMupoBaHue 3anacoB (CTpaxoBoW 3anac, TEKYLLMit 3anac, CTpaTerun nonosHeHns). ONTUManbHbIi pasMep 3akasa. Kak CHUSUTb
pucku geduuuTa n HenuKBKUAA.

o [lokasaTenu kayecTBa ynpaBfieHUsl 3anacoB.

MpaKTuKyMbI:

o O3HaKOMJIeHHe C pacyeTamu «Knaccuuyeckas cucTeMa yrnpasJieHus 3anacamu», C IPUMepamMm perysipHoN OLeHKU 3anacos Ha
NpeanpusTUm.
o PacyéT onTuManbHoOM BENMUYMHbI pa3Mepa 3akasa.

ABToMaTu3auus u undposas TpaHchopMaLUsa 3aKyMoK.

o CoBpeMeHHasi apXUTeKTypa NporpaMMHbIX MPOAYKTOB. YTO NOANEXMT aBTOMaTU3aumm, ngeanbHas Mofesb.
o PekoMeHAaLMM NPaKTUKOB MO BEAEHUIO MPOEKTOB LIMPPOBOI TpaHchopMaLMm 3aKymnok.

OeHb 3
BnusiHMe Ha NOCTaBLLMKOB M NeperoBopHbIi NpoLecc.

e 30/10Tble NpaBuna 3akynumka. Yto npoAaeT 3aKymnLimK, Kak 3T0 UCMOosb30BaTh B NeperoBopax.

e lNeperoBopHble cTUnu. MNMcuxonoruyeckue 6apbepbl B NeperoBopax.

o [pueMbl 1 MexaHM3Mbl MaHUNYAALMIA, KOTOPbIMU NMOMb3YHTCA MPOAABLbI MO OTHOLLEHMWIO K 3aKYMLLMKaM, CMOCOo6bl BbIABNIEHUSA 1
NPOTUBOAENCTBUE MaHUMNYNALUAM.

o VIHCTPYMEHTbI NepBOro KOHTaKTa C NOCTaBLUUKOM. YTO HaM B NoMoLLb? TaKTUKU NapTHEPCKUX NEPEroBopos.

o COBMECTHbI1 pas6op «MHCTPYKLMMU ANS CNYXKe6HOro NoMb30BaHUA AN 3aKYMLIMKOB.

MoaroToBka n njaHUpoBaHue NeperoBopoB O 3aKynKax.

o CTpyKTypa 1 3Tarbl NeperoBopoB O 3aKynKax. AIropMTM NoAroToBKM K neperosopam (Pa6oTa C YeK-TMCTOM A1si TOArOTOBKM.)
LienenonaraHue. CunbHas v cnabas nosuuusa. AHanma cutyauuu. Hamnydiwasn anbtepHatusa BATNA (HAOC).
e [MoaroToBka K KOMaHAHbIM NeperoBopaM: pacnpegesnieHue ponen, TUNMYHbIE OLLUNOKW.

MpakTnkym: AHanns cuTyaumm n NOCTaHOBKa Lienen s neperoBopos.
YnpaBneHue neperoBopHbIM NpPOLLECCOM.

o BbanaHc aKTMBHOCTM B NeperoBopax: FoBOPUTL UM CrylwaTb. AKTUBHOe crylwaHue. Cnocobbl yaepXXaHus MHULMATUBBI. TexHuKa
3afjaBaHNsA BOMPOCOB, XOPOLLME U M0XMe BONPoChl. Kak NpaBuibHO 3aKOHUYUTb NMeperoBopbl U 3aKpenuTb AOCTUMHYTble
[LOrOBOpPEeHHOCTU. Yero crneayet usberatb.

e [eperoBopHble TEXHUKM, apryMeHTaLus, TOpr.

o Xopoluue 1 nnoxue Bonpockl. YTo aHannsnpyemM B XxoAe Neperosopos.
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o TaKTUKW 1 MONe3Hble COBETbI MO BEAEHUIO MEPeroBopoB.
MpaKTUKymbI:

e pynnoBas v MHAUBMAYanbHas pa6oTa Nno NoAroToBKe NeperoBOPOB U NPOBeLEeHNE NEPEroBOPoB Ha OCHOBaHWUMW NPEeATOXKEHHbIX
TPEHepoM KeiicoB.

e NTOroBblii aHanM3 1 oLieHKa NeperoBopoB C TOUYKM 3pEHNS NPUMEHEHHbIX NeperoBOpHbIX TEXHUK U NOYYeHHbIX pe3ynbTaToB.
WHTepakTBHas pa6oTa B rpynnax.

[lpenogaBaTenu

KALYBO0BCKAfA Jltogmuna BssyecnaBoBHa

BusHec-TpeHep, akcnepT B chepe hpapMaLeBTUYECKON M TPAHCMOPTHOW NOMMCTUKM, OpraHu3aLmum Lienein NocTaBoK B COOTBETCTBUM C
Tpe6oBaHusiMu cTaHgapToB GMP/GDP, ¢ onbITOM pa6oTbl Ha PyKOBOASLLMX AO/IKHOCTSAX B BeAyLUMX papMaLleBTUYECKUX KOMMaHUSAX.
O6napartenb AunaoMa 3a UHHOBALMOHHbIE PELLEHUS B NOMUCTUKE Ha KOHbepeHuun Pharmlogic, a Tak)ke NOCTOSIHHbIN y4aCTHUK
npodeccnoHanbHbIX KOHMEPEHLUUA U CEMUHAPOB MO JIOTUCTUKE U YNPaBIeHUIO LieNsiMM NOCTaBOK. ABTOP YYEOHbIX Mporpamm,
KOHCY/IbTaHT B MPOeKTax C iBEHAALATUIETHUM OMbITOM. TpeHep KPYMHbIX POCCUMACKUX U 3anafHbIX KOMNaHWii B 061aCTU SKCNEePTHbIX
KOMMETEHLMN.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

YnpaBneHue uensaMun nocTaBokK;ayaAnT, MOCTPOEHNE, ONTUMU3aLMA U yripaBieHne NOrMcTUYEeCKOn CUCTEMON KOMMNaHuW,
noppasgenexdmamum YL, 3akynkamu B NpOM3BOACTBEHHbIX M TOProBbIx KoMnaHusax B2B, B2C.

OnbIT paboTbl:

2016-2017 rr.JupeKTop Mo ynpaBneHuto LiensiMu NocTaBok B GpapmaLieBTudeckon komnaHum 000 «OxunOulnx». 2015-2016 rr.
KoHcynbTaHT 1 pykoBoautenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykosogsLime NocTbl B koMnaHusax Opudneiim MpopakTc,
000 «Kaprunn», 000 «duwwep», OAO «<AKPUXUH», 3A0 «Bakep Xemu Pyc». PykoBoanna oTAENOM 3aKyrnoK, NOCTaBOK W NIaHUPOBaHus,
OTAENIOM MO JIOrMCTUKeE 1 paboTe ¢ KNneHTamu. bbina AMpeKTOpoM Mo ynpaBneHnto LiensiMy NoCTaBoK.
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