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9P PeKTUBHOE ynpaBrieHMe 3arnacamu: oT NPorHosa Ao
pesynbTaTa

Ha Kypce cnywartenu nonyyat LenoCTHOe NOHUMaHue o-npuHumnax n-npakTnyeckux anéMax ynpaeneHuna 3anacamm Cbipba n
MaTepuanoB, nosy4daT npakTn4eCkne HaBblku aHain3a Sd)dJeKTVIBHOCTVI ynpaBieHna danacamMu, Hay4aTtca BbiABIATb HEJIMKBUAbI,
Y3HatT OCHOBHbI€ MEeTOAbI n3baBneHns ot HENNKBUAOB, N YTO HGOéXO,D,VIMO Aenatb, YTO6bl OHWN HE BO3HMKAJIW, MO3HAKOMATCSH C
COBpPEMEHHbIMU NOAX04aMU K ynpaB/1eHUo 3anacamMmu.

[ata npoBepeHusn: 27 -29 mas 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13488

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

CtoumocTb yyacTtusi: 55 600 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U HayKu ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTOopOoB MO NOrUCTUKe, ANPEKTOPOB MO CHAGXKEHUIO, PYKOBOAMUTENEN U MEHEXKEPOB OTAENOB CHAGXEHUS U 3aKYMOK, PyKOBOAUTENEN
1 MEHeKEPOB OTAENOB NOrMCTUKM, KaTErOPUIHbIX MEHEAXKEPOB, CNeLManncToB Mo yNpaBaeHWIo 3arnacamm, MeHeXXepoB No
aCCOPTUMEHTY, NJTAHUPOBLUUKOB, TOBapPHbIX aHaIMTUKOB.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yuyeHns Ha-Kypce cnyliaTenu NpuobpeTyT:

e MPaAKTUKY ynpaBneHna 3anacamu;

e HaBblKK AMCDCbepeHLl,I/IpOBaHHOFO OTHOLUEHUA K-pa3/In4HbIM BUaM 3anacos,

e METOAbl HOPMUPOBaAHUA 3anacoB, KOHTPOJIA UX-YPOBHA N-CBOEBPEMEHHOIO NOMNOJTHEHUA;
e Crnocobbl coBepLUeHCTBOBaHMA npouecca ynpaBsieHUA 3anacamu;

e BapuaHTbl aBTOMaTu3aunn CUCTeMbI yrpaB/ieHUa 3anacamu.

Y10 3TO AAcT BUTOre KOMMaHum:
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e OMTUMM3ALMIO 3aMNacoB («4TO6bl BCEM XBaTUJIO U-NIULLIHErO HE-OCTANoCh);
e pelleHue Npobrembl aeduUumnTa U-HENMKBUAOB;

e pOCT 060pauYMBaEMOCTM U-yYPOBHS O6CNYXUBAHWS;

e CBOEBPEMEHHOCTb BbINOJIHEHUS 3aKA30B.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

JeHb-1.
MnaHnpoBaHmne 3anacos.

e Tpu BUAa NnaHNpoBaHuA: BbI6GOP U-COYETaHME.

o CNoXXHenwWwn BapnaHT-— «3anacbl Ha-cKnagy.

e YyeT BHeLHUX U-BHYTPEHHWUX (PaKTOPOB NPOrHo3a.

e PESTLE aHanus.

e Knaccudukaumsa TMNOB NporHosa.

e 'paMoTHasa o6paboTka CTaTUCTUKMK.

e Bbi60p NoAxoA0B, anropuTMoB n-hopMyN K-pas/iniyHbIM Knaccam NporHo3vMpyeMoro cnpoca.

o OnpepeneHune OWWOKM MPOrHO30B W-aHasIn3 NMPUYKH.

o TexHonornu Kan6aH u-JIT («no-Lienyky nanbLeB», «<TOYHO BOBPeMsi») ANt MUHMMKU3aUum 3anacos. NMoaxoa VMI (vendor-managed
inventory) B-ynpaBneHuWu 3anacamu.

o CTpaTtervsi KOMMNaHuu u-ctpaTerns ynpaBneHus 3anacamu.

o CornacoBaHue pasBUTUSA yNpaB/IEHUs 3anacamu Co-CTpaTerneit KoMnaHum.

MpakTukym: CKonbko 6yfeT BocTpeboBaHo B-OyAyLleM rofy, Nonyrogun, keapTtasne, Mecsie?
MpakTukym: CornacoBaHune pasBuTUA NpoLiecca co-cTpaTernein KomnaHum c-noMmoLbio X-Matpuubl.
CTpyKTypa U3fiepXXeK Ha-ynpaBsieHue 3anacamu.

¢ YYeT pacxooB Ha-CoAepXKaHue 3amnaca, Kak OCHOBa pacyeTa COBOKYTHbIX U3[IEPXKEK.

o PacyeT u-ynpaeneHue Usgepxxkamu Ha-cofepxxaHue 3anaca: MeToauka u-npumepsbi.

o lMapaMeTpbl, Heo6xoaMMble Ans 3hheKTUBHOrO ynpaBfieHWsl 3anacaMu: Crpoc, pa3Mep 3aKasa, pacxXoAbl Ha-ynpaB/eHus 3anacamu,
MaKCMMaJsbHO XXenaTesbHbI YPoBEHb 3anaca, BpeMsi BbIMOJIHEHUS 3aKa3a, ypOBEHb CTPAxoBOro 3arnaca.

MpakTuKyM: PacyeT nagepxek Ha-npumepe KOMNaHnn-— crnyluaTtenen Kypca.
Knaccudukauus 3anacos.

e KaTeropuu 3anacos.

o MeToanku guddepeHLpoBaHus.

e ABC n-XYZ aHanus: cylWHoOCTb, METOAMKA, «MOABOAHbIE KaMHW». Knaccudukauus sanacos A8 NPOEKTUPOBAHUA MOAENN ynpaBrieHus
3anacamu.

MpakTukym: Knaccudukaumsa Toapa c-nomoubto ABC n-XYZ aHanusa.
HopmupoBaHue 3anacos.

o MakcumanbHbIV 3anac, Touka 3akasa, CneKkynaTUBHbIV 3anac.

o Ce30HHOCTb U-ypoBeHb 3anaca.

e MeToabl onpegeneHns HOpM.

e OnpaBAaHHble Cly4yau 3aBbllUEeHHbIX 3anacos.

o OLeHKa p1CKOB cpbiBa nNpofax (0CTaHOBKM NPOM3BOACTBA)-— OCHOBA A/1s ONpefeneHnst ypoBHSA CTPaxoBOro 3anaca.

o Jlyulime MeToAMKM OMpeaeneHuns 3amnaca Ha-«BCSIKUIA MOXapHblii cinydaity. OCO6eHHOCTU yrnpaB/ieHWUs 3anacaMu OTAENbHbIMU BUAAMM
T™MU.

MpakTuKyMm: KakoBa MakcumarnbHas HopMa 3amnaca, ecnu 6yayliee notpebneHne M3BeCTHO?
MpakTukym: OTyero ctpaxyemca? OnpegensiemM CTpaxoBou 3anac.
KoHTponb ypoBHs 3anacoB.

e [1OCTOSIHHO UK NepuoanNYecKu.
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¢ PasrpaHuyeHune NosIHOMOYNIA NPY KOHTPOJSIE YPOBHSA 3aracos.

e 3anacbl KOMNaHUK n-3anacbl GUINanoB.

o LleHTpanusaums n-feLeHTpanusaLms npoLecca ynpaBeHns 3anacamu: BbiI6op onTMMasnbHoOro BapyuaHTa. Knaccuyeckue cuctemsl
yrnpaBJfieHns 3anacamu: LiesecoobpasHOCTb U-BO3MOXHOCTb UCMOSb30BaHNA Npu paspaboTke CO6CTBEHHON CUCTEMBI.

MpakTukyMm: MocTpoeHne CO6CTBEHHOW CUCTEMbI YpaBAeHNsA 3anacamu.
JAeHb2.
Cuctema CBOeBpeMEeHHOro NONoJIHEHUS.

e OnpeneneHune NoTpebHOCTH B-3amnacax.

e YUeT 0CTaTKOB B-KOMMaHMUMU.

o OKOHOMMWYHbIN 06bEM 3aKa3a y-NocTaBLUMKa.

o JIMHeWHbIN 3aKas.

o GdopMupoBaHue 6roaKeTa AN cCO3AaHNsA 3amnacos.

e OCO6eHHOCTM pacyYETOB HEOBXOAMMOrO 3aKasa AJisi rpynnbl punuanos.

MpakTuKyMm: 3aKka3 NocTaBLLMKY (N1aH Npou3BoACTBa).
MocTpoeHue appeKTUBHOI cUCTeMbI yNpaBieHUs 3anacamMu.

o MNMoka3aTtenu apPeKTUBHOCTY yNpaBrieHUs 3anacamu: rnaBHbIA MPUHLMN-— NPOTUBOPEUYNBOCTD.
e Knaccuyeckue nokasatenu. LienecoobpasHoCTb M-HEO6XOAMMOCTb MMMNPOBU3NPOBAHHbIX NMokasaTenein.
e PernameHTauums npouecca. Maocbl 1-MUHYCbl pernaMmeHTaummn. BHyTpeHH1e fOKyMeHTbI KOMMaHUW: HeO6X0ANMOCTb M-A0CTaTOYHOCTb.

MpakTukym: ONTMMU3MpPYyEM NpOLIeCC YeTbIpbMS HOBbIMY B3rnsifamu.
MpakTukym: Monutuka KoMnaHMn B-061acTu yrpaBieHus 3anacamu.
ABTOMaTH3auus.

o TnoCbl U-MUHYCbl aBTOMaTU3aLnm.

o Pa3paboTka U-BHefpeHne aBTOMaTU3MPOBaHHON CUCTEMbI YNpaB/ieHUs 3anacamu.

e OueHKa a(hheKTUBHOCTY CYLLECTBYHOLLEN aBTOMATU3UPOBAHHOW CUCTEMDI.

¢ 3allTa OT-BBOAA 3aBEAOMO HEKOPPEKTHBIX AAHHbIX.

e PacnpegeneHue npas U-0TBETCTBEHHOCTU.

¢ OCHOBHble CUCTEMbI aBTOMaTH3aUuun. MHTerpauus B-KkopropaTuBHYo MHOPMaLMOHHYI cucTeMmy. Lindposuraauums npotecca
ynpaBneHus 3anacamu. BHegpeHue LndpoBbIX TEXHONOMUA.

e 3NeMeHTbl UCKYCCTBEHHOIO MHTENEKTa U-HepPOHHbIE CETU B-ynpaBieHun 3anacamu.

¢ BasoBble onepauuv Ans uMbpoBM3aLmnm n-aBToMaTu3aumm.

o JKOHOMMYECKas LienecoobpasHOCTb nepexosa Ha-UMppoBble M-aBTOMaTUUYECKUE TeXHONOrMu. OnbIT B-Mupe u-Poccuu.

MpakTukKym: Mogfenb cucTeMbl aBTOMaTU3aLMM HaLLMX 3aMacos.
B3saumopeiicTBMe CTPYKTYPHbIX NoApa3feneHunii KOMNaHUM.

¢ Kak ynpaBsieHLy 3arnacamu BbICTPOUTb OTHOLLEHUS C-TPOM3BOACTBOM, OTAENIOM MPOAAX, TPaHCMOPTOM, CKIaaoM?
e OTBETCTBEHHbIE UCMONTHUTENM, pa3rpaHUYeHne NOHOMOUUI, 06MeH HdopMaLmein. PopMbl U-BUAbI B3aMMHO MHGOPMaLMK, CPOKM
U-cnocobbl NPefoCTaBNeHus.

MpakTukyM: KakoB coBpeMeHHblv planerr?
AeHb-3.
B3aumooTHOLIEeHUs c10CTaBLLUKaAMMU.

¢ Posb nocTtasLymKa U-onTMMasbHbI YPOBEHb 3anacoB.

e Tpu ypoBHSI B3aMMOOTHOLLUEHWI «MOCTaBLUNK-— NOTPEOUTESb>.

o [TocTpoeHMe BbIroAHbIX B3aUMOOTHOLLEHUI.

e Bbi6op, oLleHKa, BOCTNUTaHWe U-pasBuTUe NocTasLmKka. [loroBopHas paboTa C-NoCTaBLUMKOM WU-ypOBEHb 3arnacos.
e HoMeHknaTypa 3anacoB: NOpAA0K COCTaBfIeHUs, NyTU ONTUMU3aLUN.

o CoKpalleHue LKna BbINoNHEHNUA 3aKasa-— NyTb CHUXXEHUS 3anacoB.

MpakTukym: CerMeHTMpyeM NocTaBLUUKOB U-BbICTPaVBaeM OTHOLLIEHMUSI.
MpakTukym: ONTUMU3MPYEM aCCOPTUMEHTHYIO MaTpuLy (HOMEHKNaTypy) TOBapoB.
AHanu3s a¢heKTUBHOCTHU yNpaB/ieHUs 3anacamMu.

e HecooTBeTCTBUS U-MEPEKOCHI B-yrpaBieHUn 3anacamu, NpUdKHbl U-«4TO AenaTb?» Tanbl aHanusa.
o OueHKa adpheKTMBHOCTU. PaspaboTKa «40POXKHOWM KapTbi».
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MpakTukyMm: PaspaboTka nnaHa onTMMM3aLmMmn 3anacoB Hallein KOMMNaHuw.
MoTuBaLua COTPYAHUKOB YNpaBAsIoOLWUX 3anacamMu.

o OcHoBHble KPIl ynpaBneHus 3anacamu TOproBoro U-npovsBoACTBEHHO-TOProBOro NpeanpuaTUsa n-nnvHble KPl coTpygHMKOB.
e MoTuBauus nepcoHana. HectaHfapTHasi MOTUBaLMS.

MpakTukym: KPl n-moTuBaums cneymnanvcra no-ynpasrieHuto 3anacamu.
HenukeBupbi.

e YTO fenatb, ecnm OHW NosiBUANCH? CUCTeMa CHUXXEHUS HENTMKBULOB.

o PelleHne pykoBOAUTENS: NOAFOTOBKA, COrNlacoBaHUE, UCMOSTHEHUE U-KOHTPOSb. [pofiaXkm NO-CHUXEHHbIM LieHaM-— «naska o-ABYyX
KOHL,ax»?

e AnbTepHaTUBHble BapuaHTbl.

e PacyeT u-yyeT CTOMMOCTU XpaHeHusi. OnpeaeneHne SKOHOMUYECKOM LieIecoo6pasHOCTY.

MpakTuKym: CKOMIbKO CTOMT XpaHeHWe HaLiuX 3anacos?
Jlyuwme nNpakTUKKU ynpaBneHus 3anacamu.

e New technologies n-Hoy-xay B-Mupe n-Poccum.

e TpeHabl nocnegHux net: JINH, TOC, 6-curm.

o [IpUHLMNbI «<6EPEXTMBOro YNpaBaeHUs 3anacammy.

e KapTa notoka co3gaHusi LeHHOCTH. [Touck n-ncknroyeHne notepb. BoamodxkHble Npo6ieMbl U-OLLNGKK, MYTU UX-TIPEOAOSIEHUSI.
e «Y3Kue MecTa» B-ynpaBfieHNn 3anacamMmm U-ux-nMKBmaauums.

o OCHOBHOMN MHCTPYMEHT «6-CUrM»— TexHonorns DMAIC n-eé-npakTnyeckoe npMMeHeHue.

MpaKTUKyM: Y3kue MecTa B-Halumx 3anacax. HaiTn n-o6e3speauthb.

MpakTukym: HoBble naen Ha-ocHoBe 14-npuHumnos JAO (nyTei pasBuTus) ynpaBneHusi 3anacamu.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fiorncTuke. busHec-TpeHep. OCHOBHas creLnannaaums: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: MPOrHo3
crnpoca, 3aKynku, ynpasneHue 3anacamu, Npou3BOACTBO, CKNaj, TPaHCNOPTHOe o6ecrnedyeHune, pacnpeaenutesnbHas TorucTuka,
ynpas/eHue LiensiMu NocTaBok KoMnaHuu (supply chain).

MMeeT 60NbLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKUMU CTPYKTYpPaMU U peanusauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tsokmexnpecc, lOMuke, ctyausa TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuit, [AnTcTporTOpr, MUHTEPHET-MarasuH
MoTof n apyrux.-

flBnsieTcsl aBTOPOM M BeAyLL UM TPEHUHTOBbIX MPOrpaMM: 3aKynoyHas AeATeNIbHOCTb. [TyTn cCoKpalleHusi 3aTpaT Ha CofepXXaHne
3anacoB; NPOrHo3 crnpoca Ha 6yayLine Nepuobl; TOrMCTUYECKUI CEPBUC — HU3KO3aTPaTHbI NyTb NOBbILEHWUS KOHKYPEHTOCMOCOBHOCTY;
yrnpaBneHue LiensiMu NocTaBok KoMnaxuu (supply chain); onTumMu3aLms NpoLeccoB CKNaacKoin o6paboTky; TpaHCNOPTHOe o6ecreyeHne
JIOTUCTUKM; Npon3BoAcTBeHHas noructuka (TOC, lean production, SS); pacnpefenutenbHasi TOrMcTUKa.-

BepieT Kypc TPEHWHIOB U CEMUHAPOB «JTOrMCTUYECKWI NOAXOA, K AEATENBHOCTA KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. MockBa, FagxuHckuit A. M.); b dekTuBHoE
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CUCTEMbl MEHEeA)KMEHTa 6e30MacHOCTM NULLEBOrO NPoAyKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYHapoAHbIMK cTaHAapTamu MCO cepum 9000-2001. UmeeT BbicLLee BOEHHOE
ob6pasoBaHue.
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