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SCI)CIJGKTVIBHbIe Aenoble KOMMYHUKaUUn And pykKoBoaAUTENA

Kypc no3BonuT Npro6pecTvt NpakTUYeCKMe HaBbIKK, HEO6XOAUMbIE KaXKAOMY COBPEMEHHOMY PYKOBOAUTENIO: MPOBEAeHMe
3(pPeKTUBHBIX COBELLAHUI, KPYFJbIX CTOIOB U AUCKYCCUIA, yNpaBiieHe BpeMeHeM, BefleHUe NeperoBopoB, NpakT1Ka Ny6IMYHbIX
BbICTYM/IEHUN, Pa3BUTHNE CTPECCOYCTOMYMBOCTM U yNpaBneHue KOHbIMKTaMu.

[aTta npoBegenus: 24 -27 Hosi6ps 2026 ¢ 10:00 go 17:30
ApTukyn: C113412

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHus: 32yaca

CtoumocTb yyactus: 57 800 py6.

[ins y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

[lOKYMEHT Mo OKOH4YaHuM 06yueHus: o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBO,D,MTeJ'IeVI BCeX ypOBHeﬁ, 3anHTEpPECOBaHHbIX B NOBbILLEHUN CBOEN KOMMyHI/IKaTMBHOI7I KOMMETEHTHOCTMW.

Llenb o6y4yeHus

MoBblleHWe HaBbIKOB BCEX BUAOB [e/10BOV KOMMYHUKALMU: MEXJ/IMYHOCTHbIE, KOMMYHWUKaLWK C FPYMNoK, BHELLHUE U BHYTPEHHKE
KOMMYHUKaLuW, paspeLleHne KOHMIUKTOB, BeleHNEe NeperoBopoB, My6NYHbIX BbICTYMNIEHUIA U NPe3eHTauui.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yyeHus Ha Kypce ciyluaTenu:

e MPUOBPETYT HaBblKW pa3paboTKM NPe3eHTaLMOHHbIX MaTepuasios, NOArOTOBKM U NPOBEAEHNUS NMYGIMYHBIX BbICTYMEHW;

e CMOTYT BECTU [1€/I0BYIO MepenucKy B COOTBETCTBUM C HOPMaMu U nNpaBuiamMu, o6LLenpuUHATbIMA B COBPEMEHHOM [1€/I0BOM
COOO6LLECTBE;

e HayyaTcs ynpaBfiiTb CBOMM 3MOLIMOHASIbHBIM COCTOSIHUEM, Y3HAOT, KaK NpeaoTBpalLaTh KOHGMIMKTHbIE CUTYaLMU B KOJINEKTUBE
1 Pas’oBbHOT HAaBbIKU CTPECCOYCTONYMBOCTY;

e OBJIafleloT COBPEMEHHbIMM TEXHUKAMU BeEHNSA NEePEroBOpoB, HayyaTcsi o6pallaTb BO3paXXeHMsl OMMOHEHTa B CBOO MOMb3Y U
ynpaenaTb aMoLUAMU BO BPEMS NMEepeEroBopoB;
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e cHOPMUPYIOT HaBbIKM 3DHEKTUBHOIO TaM-MEHEA)XKMEHTA, HanpaB/IEHHOr0 Ha NoBblILeHMe NpodeccuoHanbHoM ahPEKTUBHOCTH.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

JeHb-1.
Cneuuduka fenoBoit KOMMYHUKaLUK.

o [lenoBas KOMMYHMWKaLMA: OrPaHUYEHUSA N-BO3MOXHOCTH.

o Pasnnuusi npaBui O6LLEHNS «MO-TOPUBOHTANN U-BEPTUKANU».

o MH(hOpMaLMOHHbIe CXeMbl BHYTPU opraHusaumnu. 0co6eHHOCTU BHELIHUX UH(OOPMALIMOHHBIX MOTOKOB.
e TUMWYHbIE OLLUMOKMN B-4€N0BOM KOMMYHMKALMK.

e [eHAepHble U-CTaTyCHble acneKTbl B-Ae10BOM O6LLEHUMN.

MpakTukym: genosas urpa «MocT».
Mpuembl 3¢ HeKTUBHO KOMMYHUKALUU.

o KOMMyHMKaTMBHas KOMMNETEHTHOCTb PYKOBOAMUTENS.

MpuemMbl hopMUPOBaHKA NEPBOro BrnevyaTeHusl. YBepeHHOe noBefeHne: BepbasibHble U-HeBepbanbHble NPU3HaKMK.

HaBblku HabnogaTenbHOCTU. COBpEMEHHbIE TEOPUM TUNONOrM3aLun cobeceHNKOB.

o YMeHue NoHNMaTh U-ynpaBnaTb 3MOLMAMU: CBOUMM U-APYTUX NHOLEN.

TeXHUKUN NpUBeYeHUs BHUMaHNA cobeceHuKa.

WckaxkeHust npu Bocnpusitum nHdopmaumn. CtTepeoTunusaums: cnocobbl npeaynpexneHust.

e YMeHue cobupaTb UHPOPMALMIO NPY MOMOLLM TEXHUKU NACCMBHOIO U-aKTUBHOIO cnywaHusl. OpueHTauusi B-noTpebHOCTAX U-Liensx
napTHépa.

o CneunduKka OTKpPbITbIX U-3aKPbITbIX BONPOCOB. MNpaBuia apheKTUBHOro NpUMeHeH s pa3HbiX BUAOB BOMPOCOB.

e Cnocobbl Nogaym o6paTHON CBA3MK.

MpaBuna TenedoHHOro o6WeHUs. [encTBuA, Npuxoasiume K-KoHOAIUKTaM, Kak Ux-usbexarb.

nPaKTVIKyMZ AenoBasa urpa «MoTurBaUMOHHasn 6ecefar, Keic «AHanns CUTyauum», TecTt «BbusHec- aTUKET, KOMMYHUKaUWOHHbIE
ynpa>KHeHuA.

[Lenoeas nepenucka Kak UHCTPYMeHT 3¢ peKTUBHON KOMMYHMKaLUM U-yNpaBneHus.

o [lenoBas nepenuncka Kak MHCTPYMEHT JOCTUXEHUSI BU3HEC-LieNel.

e [cuxonoruna BOCMPUSTUS MMCbMEHHOMO 06PaLLEHMS, KakK MPOU3BECTU HY)XXHOE BreYaT/IeHNe, MPUBMEYb U-yaep)aTb BHUMaHNe
agpecara.

e Buapbl fenoBbix nuceM. Kntouesble NPUHLKIMbI COCTaBNEHUS.

e MeToAbl NOCTPOEHUsI 4EeNOBOro NMCbMa. TEXHONOrUS U-KOHLUENLNS AeN0BbIX MUCEM.

o Kopgekc penosoit nepenucku. LLla6noHbl n-ctaHaapTbl 0hOpMAEHUS.

o TUNWUYHbIE OLLMGKU B-A3bIKE U-CTUE [eSI0BOM KOPPECNOHAEHLUN.

o OGOpPMMpPOBaHNE OTHOLLEHUI C-NMOMOLLbIO AEeN0BOI Nepenncku. MCnxonormyeckmne NpuemMbl yoexxaeHusi B-0e/10BOV Nepenucke.

e BHyTpukopnopaTuMBHas nepenucka.

e OCO6eHHOCTM A,eN0BOI NEPENUCKN C-3apy6eXHbIMU MapTHEPaMU.

o CTaHfapTbl M-KNuLwe MeXxayHapogHON KOPPECMNOHAEHL MM,

MpaKTuKyMm: flefioBas urpa «24-Ha 7», Keic «llncbMo nepsomy nmuy».
OeHb2.

TeXHUKMN NOBbILLEHNS NINYHOI 3(p(PEKTUBHOCTU: CaMOMOTUBALMSA, MPUEMbI TailM-MeHe)KMEHTa, PacCTaHOBKa NPUOPUTETOB
u-ynpaeneHne cobbITUAMM.

o Llenenonaraxue pykoBoguTesns. Kak NnogHATb COGCTBEHHYIO MOTUBALMIO. YMEHWE AepXaTb Liefb.
o OCHOBHbIE MPUHUMMbI TakM-MeHeI)KMEHTa.

e YyBCTBO BpEMEHU U-CUTyaLIMK, KOFAa OHO HEOBXOAUMO.

o [puopuTeTbI B-paboTe, UX-BNIMSIHME HA-KaYeCTBO AOCTUIraeMbIX pe3ysibTaToB.

e CoBpeMeHHble Croco6bl CHUYKEHUS 3aTpaT Npu COXpaHeHWM KayecTBa paboTbl.

e Buapbl 6ecnonesHbix AeNCTBUI U-CNOCO6bl 60pbbbl C-HUMM.

o AIFOPUTM MNJIaHUPOBaHUSI paboyero AHs PyKOBOAUTENS.
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TexHUKM caMopa3rpy3ku pykosoguTens. MpeaynpexaeHve ycTanocT, paboTa no-BOCCTAHOBIEHUIO SHEPTUYHOCTU. YKPOLLEHNE
MHOro3afja4yHocTy.

[enervpoBaHue: CIIOXHOCTU C-Nepefiayeit OTBETCTBEHHOCTU U-NPEOLONEHNE CONMPOTUBIIEHNS COTPYAHUKOB.

MpuemMbl 60pb6bI C-NPOKPACTUHALMEN.

MpakTuKyM: fenoBas urpa «Y6opka», keic «OnosgaHus».

MaCTGPCTBO ny6nuq|-|oro BbICTYMJ1IieHUAa udipe3eHTauun.

HaBblk My6AMYHOro BbICTYNNEHNS KaK COCTaBAloLWas MMmMaXa pykosoamTens. MoarotoBka BbICTYNIEHUA: YTO? KOMY? Kak?
MpaBuna paboTbl CO-CTPYKTYPOM n-copepxaHmem. NMpaktuka npumMeHeHna nupamuabl MuHTO.
Mpuembl y6exxaeHns, apryMeHTaLmm B-BbICTYMIEHUM.

Kak npupaTtb peuv BbIpasuTenbHOCTb. TEXHWKM paboTbl C-TONOCOM.

MpaBwuna ynpaBneHus coboi, nandxaky No-npeofoneHno BOTHEHNUA Nepes, ayauTopuen.
TexHUYecKue CTOPOHbI BbICTYMJIEHUS.

YMeHue paboTaTb CO-«CNOXHbIMU» ayUTOPUSIMMU KU-y4acTHUKaMU. PeakLnsa Ha-TpyAHble BONPOCHI.
KntoueBble cnaraemble ycnexa n-oCHOBHbIE MHCTPYMEHTbI 3 (hEKTUBHON Npe3eHTaLuu.
PaspaboTka KOHLeNuu1 npe3eHTauuu.

MpaBuna oopmneHnsa npeseHTauum: WpndThbI, rpadmKm, UANOCTPaLMN.

Yek- nucT ycnewHomn npeseHTauu. CamonpeseHTauusa-— npaBuia NpoBefeH s N-orpaHnyeHus.

MpakTukym: kenc «peseHTauma NpoekTar, yrnpaxHeHusa no-caMonpeseHTaumu.

TexHonoruu nposefeHus 3p(HeKTUBHDBIX COBELLLaHWiA, KPYrbIX CTONOB U-AUCKYCCHA.

YMeHue yunTbiBaTb cneumduky ayauTtopum u-4octurate CBOU Lienu.

TpeboBaHUs K-pernameHTy U-y4acTHUKAM BCTPEUMN.

Buabl coBelaHuii. Knroyesble npaBuia noBbileHns 3hheKTUBHOCTM coBellaHnii. OLMGKM Npu NoAroTOBKe U-aHaM3e COBELLaHUM.
MeToabl NnpoBeAeHUss KOHCTPYKTUBHbIX coBelaHnii. OCO6EHHOCTM NMPOBEAEHMS BUAEOCOBELLLAHWUA.

Cno)Hble BONPOCHI: KakK Ha-HUX OTBeYaTb.

TexHONOrMmM ycnewHoro npoBeAeHus guckyccuin. Ponb pykosoautens.

ANropuT™M NpPOBeAEHUS KPYT/bIX CTOMOB.

Mcrxonornyeckme acnekTbl paboTbl C-rpynnaMu Npu BbICTYMIEHUM.

PacctaHoBKa akLeHToB. Kak opraHn3oBaTb 06paTHYO CBS3b. [ paMoOTHOe NoJBeeHNE UTOMOB.

MpakTukym: aenosas urpa «CoselllaHune, Keincbl «CnoxHasa cutyauus», «<Koro noasartb?».

JAeHb-3.

BepeHue NpocTbIX U-CNOXKHbIX NeperoBopoB.

MporHosupoBaHne NHTEPECOB N-NO3ULINIA CTOPOH NePeroBopoB.

OnpepeneHuve uenen n-sagad neperosopos. dopmynuposaHue 3agay no-cucteme SMART.

(dopmMupoBaHue cTpaTeruin NnoBefeH s B-3aBUCMMOCTM OT-3aia4, PECYPCOB U-B3aMMOOTHOLLEHWIA. YUET pUCKOB.
OnpepeneHve norpaHMYHON NMHUKN. Kak NpaBusibHO 3aniaHupoBaTb U-NPefoCcTaBAATb YCTYMKU.

Pa6oTa c-koMaHAoi No-NMoAroToBKe K-MeperoBopam.

Mpuembl c6opa nHbopmMaL M Bo-BpeMs NeperoBopoB. MHCTPYMEHTbI BANAHUS B-NeperoBopax.

Bbi60op MHCTPYMeHTOB hOPMUPOBaHMSA BreYaT/IeHNs B-3aBUCMMOCTH OT-3af,a4 NeperoBopoB

JIMYHOCTHbIE 0COGEHHOCTU YY4aCTHUKOB, yCUNMBatOLLME UK 6okupyroLme 3hdeKTUBHOCTb NEPeroBOPHOro npoLecca.
Bubl KOMMYHUKATUBHbIX ponei. Bbi6op poneBoi No3nLUmm B-3aBUCMMOCTMW OT-CTpaTernm NeperoBopoB.

MeTopa, NpUHLMNMaNbHOro BEAEHUS MEPErOBOPOB-— BO3MOXHOCTb «HE-COUTBCA C-NMYTU K-COBCTBEHHOM 3afaye». [leperoBopHbie
npuembl Ana AOCTUXEHMSA COracus.

AprymeHTaums B-neperoBopax. OCHOBHbIE OLUMGKU apryMeHTUPOBaHWSI.

Mprembl 0TpaboTkM Bo3paXkeHUi. MNoaBeaeHUE K-3aKITHOUEHUIO CLESTKN.

[aBneHue B-neperoBopax. TaKTUKMN XXECTKNX NEPErOBOPOB.

MpakTnyeckne MHCTPYMEHTbI OTPaXKEHUst arpeccun B-neperoBopax.

MNMoaBeneHMe NTOroB NO-OKOHYaHUW NEPEroBopoOB.

MpakTukyMm: genosas urpa «OTNyck», Kenc «[peccuHr».

OeHb4.

KoH}NUKTHbIe cUTyaLumn B-KONNIEKTUBE: NpeaynpeXXeHne u-paspelueHme.

MpYYMHBI BOSHUKHOBEHUSI KOH(IMKTHbBIX CUTYaLMil B-OpraHu3aLmm, B-KonnekTuBe nogpasaenerus. Mo3mTuBHas CTOpoHa KOHPINKTA.
A dekTMBHOE NOBEAEHME PYKOBOAMUTENSA NO-NPEAYNPEXAEHNIO KOHPNUKTA. Kak KOHCTPYKTUBHO MCMOMb30BaTh rpynnoBble apdeKTbl
MpU CIIOXHbIX CUTyaLMSIX.

Tanbl KOHMNUKTA, ONTUMaNbHble NPUEMbl Ha-KaaoM atane. CobntofeHne NPUHLMUMNOB O6BEKTUBHOCTU NPY paspeLLIeHN
KOHG®NUKTHON cUTyaLuu.

BuZbl MaHMNYNAUMIA U-NIPOTUBOCTOSIHNE-UM. AKTUBHbBIE U-MAacCUBHbIe CNoco6bl 0TPAaBoTKM MaHUMynsuuid. MNpaBuna rpaMoTHOMO OTKasa.
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o [pUHLMNbI paboTbl C-KOHDANKTHBIMU IMYHOCTAMM. OpraHU3auMOHHbIE U-NIMYHOCTHbIE METOAPDI.

e CTpaterusi coTpyaHuyecTBa. Kak goroBapuBatbesi B-KOHOIMKTHBIX CUTyaLMsIX.

o [ocpeaHVYecTBO UM apbUTPaXK PyKOBOAUTENS B-KOHPIMKTaX. TEXHUKW MOBbILUEHUS JIMYHOTO BAIMSIHWS, KOHCTPYKTUBHOMO PELLEHUS
KOHbNMKTA.

e HaBbliky ynpaBiieHUsi SMOLMOHANIbHO COCTaBNstoLLel KOHDMKTA. [PUEMDBI CHATUS HAaNPSXXEeHUSI PW PeLLeHnn CrIopoB.

e Pab6oTa c-conpoTUBNEHNEM MPU BHEAPEHUN U3MeHeHUIA. [TpeaynpexaeHne caboTaxa C-y4EToOM cTaanm aganTauun K-M3MeHeHuUsIM.

MpaKTUKyM: KelCbl NO-KOHPIMKTHBIM CUTYaLSIM.
Pa3BuTHe cTpeccoycTon4mMBOCTM.

o NoHATHe cTpecca. iuHamurka pas3Butus ctpecca. «Inoxoi» n-«<xopolunii» ctpecc. OnpeaeneHne Co6CTBEHHOrO YPOBHS cTpecca.

e TexHMKM camMonomoLLu fo-Havyana CTPECCOBOWN CUTYaLUK.

« [NepBas NOMOLLb NpuK CTpecce cebe n-Kosneram: paunoHasbHbIW, ABUraTeNNbHbIN N-BU3YalbHbI pecypc. MeTofbl caMoperynsaumum
N-CaMOBOCCTaHOBNEHUS.

e [poTnBOCTOAHME faBneHunto. Mpuembl paboTbl c-THeBOM. Kak paboTaTb C-BOTHEHUEM U-TPEBOTOW.

¢ prembl kombopTHOI 6ecenbl. Kak cCHUMaTb HanpsikeHne B-pasroBope c-cobeceJHMKOM. Kak MOMOYb CBOMM COTPYAHUKaM.

o CHWXKeHWe Hamnps>XeHUs B-NOCTOSAHHOM pexxume. MOXKHO-IM co3faTb «61aronpusTHbIA MCUXONOrMYECKUI KNMMaT» B-KOJIEKTUBE.
TexXHUKN 3MOLIMOHaNbHOro UHTENNEKTa AN ANarHOCTUKN COTPYAHMKOB. PaLmoHanbHble NpueMbl perynisauumn CoOCTOAHNUA B-KOJIIEKTUBE.

« [pucnocobnexune K-CTpeccoBbIM (hakTopam. PecypcHble BO3MOXHOCTM cTpecca.-4-Tuna cTpecca Ha-paboyem mecTe. BnmsHne
[LONITOCPOYHOro cTpecca Ha-aPpdeKTUBHOCTb paboTbl. CTaanmn NpodeccnoHasbHOM XU3HU U-NPUeMbl COXpaHeHUs 6anaHca.

¢ /ppaunoHanbHOCTb U-BAINSAHNE OrpaHNYEHNIN Ha-TBOPYECKYHO aKTUBHOCTb.

o OpraHusauus XX1U3HU Kak MeToj, CHUXEHUSA CTPECCOB.

o [cuxoTexHUKN. Kak paboTaTb CO-CTPaxamu: OLleHKMW, HOBOrO, OTBETCTBEHHOCTH, BbICTYIIEHUSA U-APYTUMU.

npaKTVIKyMI TecT «KaK NoHATb, YTO y-Bac «I'IpOd)ECCVIOHaﬂbHOG BbiroOpaHue», aenoBaa urpa <<anIeMbI CHATUA HaNpPAXeHUaA»,
NMCUXOTEXHUKU CTpeccoyCTOﬁqMBOCTM.

[lpenogaBaTenu

3ANHYUKOBA NpunHa bopucoBHa
Mcuxonor, 6M3Hec-TpeHep, 9KCnepT No opraHn3auMOHHOMY KOHCYNbTUPOBAHUIO, KOHCYNIbTAHT MO BbICTpauBaHUIO HR-6VI3HeC-I'Ip0LJ,eCCOB.

HOCOBEL Onusa ApkagbeBHa

9KCrnepT No MeXINMYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrpaBfieH4ecKoin 3HEKTUBHOCTU U YIPaBNEHNIO YeIOBEYECKUMU
pecypcamu, OpraHn3aLMOHHbIA NCUXONOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuil rocy,apcTBeHHbI YHUBEPCUTET, GhaKybTET NCUXOSIOTUN.
OnbIT paboTbl:

e OnbIT paboTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTueHoro TpeHepa ¢ 0AO «PXX[», AK «<AJTIPOCA», OAO «<MEA®OH», OAO «[MCB» u gp.

o OnbIT NpoBefEeHNS TPEHNHIOB A Pa3NnyHbIX MPOdEeCCMOHasbHbIX FPYMM, B TOM Y1cie AN PyKOBOAMTENeNn MeANLIMHCKNX
opraHusauunm — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUX0norusi neperoBopoBy», «dPhEKTUBHbIE MPOAAXU», «YCNELLIHbI PYKOBOAUTESbY,
«[y61mM4HOoe BbICTynNeHne», «CosfaHne KOMaHAbl», «TalM-MeHeLKMEHT», «YnpaBfieHne n3MeHeHUAMU», «[1ICUXONorMyeckmne acnekTbl
B paboTe C NpeTeH3ussMU», «MCKYCCTBO YO AEHUsI», Ap.
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