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9P PEKTUBHbIN NMNHENHDBIN PYKOBOAUTENb: KJHOYEBbIE
KOMMeTEeHLUUN B COBPEMEHHbIX YCTOBUAX

Mporpamma Kypca-npakTMKyMa HanpasfeHa Ha MOMOLLb PYKOBOAMUTENAM B ONTUMU3aLMU U NOBbILLeHUN 3)HEKTUBHOCTY
B3aMMOZencTBMA ¢ nepcoHanoM. MNporpamma 6yAeT MHTepecHa Kak MOIOAbIM PYKOBOAUTENAM A/ MOJTyYeHUs HOBbIX
ynpaesieHYeCKUX MHCTPYMEHTOB, TakK 1 PYKOBOAMTESIAM C OMNbITOM, C LieJIbio pacluMpeHusi Kpyrosopa v NonosIHEHUA NINYHOM
KOMWUIKU NpodeccroHanbHbIX yNpaBaeHYeCKUX 3HaHWUM U YMEHWI C y4eTOM creuuduKn LeATenbHOCTU U KOPNOopaTUBHOI KyNbTypbl
npeanpuaATUS.

Jata npoBegeHusn: 22 - 23 okTs6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13935

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaiH-TpaHCAAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acoB

CtoumocTb yyacTtus: 45 000 py6.

[AnsA y4acTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[IOKYMEHT no OKOHYaHuM o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroBYyO aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y [,OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PykoBoguTenei CTPYKTYPHbIX NoApa3feneHuii Bcex oTpacneil.

Lienb o6y4yeHus

MoMOYb IMHEHbIM PYKOBOANTENIAM AOMOSTHATL YNPaBieHYeCKUI NPAKTUYECKWUIA MHCTPYMEHTapuii MpUeMamu, cnocobamm n MetTofamy,
NoBbILLALOWMMN 3DHEKTUBHOCTb MX [EATENBHOCTU W, KaK CIefiICTBME, MOBbIWAIOLWMX X aBTOPUTET y KOJINEr U NOAYUHEHHbIX.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4YeHne COTPYAHUKOB OHOM KOMMaHuK).

[TporpamMmma oby4yeHus

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://tst4.finkont.ru

Ponb, MecTo, 3HAYMMOCTb U KJlloOYEBble KOMNETEHLUN JIMHEAHOIO pyKkoBoACTBa B o6u.|,e|71 CUCTEMEe MEeHeA)XXMeHTa.

o KnoueBble KOMMNETEHLMUU U BYHKLMU PYKOBOAUTENEN B COBPEMEHHDBIX YCNOBUSX U C y4eToM AedurunTa Kagpos.
e BaXHOCTb ¥ 3HAYMMOCTb KOPNOPATUBHbLIX HOPM U LLEHHOCTEN, X AOHECEeHUEe A0 KaXAoro paboTHMKA. NOSNIbHOCTb IMHERHOro
PYKOBOAUTENSA U €€ BNUAHME Ha pesyNbTaT AeATe/IbHOCTMN NoapasaeneHns.

YyacTue MHENHOro pyKoBoauTens B GopMMPOBaHUM KOPMOPaTUBHOM Ky/IbTYPbI U TPaAULMIA NPeANPUATUS.

e Ha 4TO NIMHENHbIN pyKOBOANUTENb MOXET aKTUBHO BIUATDL, @ YTO HEO6XOAUMO MPUHSITb KaK HEU3MEHHOE?
e YTO HEO6XOAMMO AOHECTU [0 BbILECTOALLEro PyKOBOACTBA.
e Crnoco6bl 1 NpaBufia NpefoCcTaBNEHUS 06PaTHOW CBA3MU.

AHanuTHUKa B pa6oTe JIMHEIHOro pyKOBOAUTENS.

e TMouCK «y3KMUX MECT» B paboTe CTPYKTYPHOro NoApasAeNieHnst v MOMCK NPUYMH HeAoCTaTouHOM 3 HeKTUBHOCTM paboyero npoLiecca.
e J[loCTynHblE MHCTPYMEHTbI aHaNIUTUKMU.

e Crnoco6bl akTyanusaumu u onTMMU3aLmnm TeKYLLUX NPOLLECCOB.

o GopMMpoBaHUe NiaHa KOPPEKTUPYIOLLMX MEPONPUATUIA.

MoTtuBauus, ynpaB/ieHWe aKTUBHOCTbIO COTPYAHUKOB noapasaeneHus.

e MaTepuanbHas n HemaTepuanbHasi MOTUBaLUA, MOTUB U CTUMYII.

¢ YnpaBneHue hakTopamu, BAUAIOWMMMN Ha MOTUBALMIO U CMIOYEHHOCTb. KOMaHAbI.

o MoTuBMPpYOLLMIA U AeMOTUBMPYOLWMIA 3D dEKT pasnnYHbIX yNpaBAeHYeCKUX UHCTPYMEHTOB.

o «KHYT» 1 «NPSAHUK» B paboTe IMHENHOrO PYKOBOAUTENA: NpaBuia NPUMEHEHNUS HeraTUBHbIX CTUMYJIOB.
¢ Kak npaBu/ibHO Haka3blBaTb COTPYAHMKA U B KaK1X Cly4yas 3To AOMyCTUMO?

CouuanbHO-NCUXONIOrMYECKNe acneKTbl Pa60TbI C NepcoHasioM B yCnoBusiXx Npou3BoAcCcTBa.

e Ocob6eHHOCTU paboThbl C COTPYAHUKAMM pa3HOro BospacTa.

e OCO6eHHOCTM paboTbl C MOSTIOAEXDBIO.

o JbdekTnBHaA afanTaumsa BHOBb MPUHATbIX COTPYAHUKOB.

e OCO6EHHOCTU NOCTPOEHUSI KOMMYHUKaLMKU, METOAbI CNIIOYEHMST KONIEKTUBA, yripaBfieHWe N0sIbHOCTbIO U BOBIEYEHHOCThIO.
o [1pOCTble€ UHCTPYMEHTbI Pa3BUTUSA YBEPEHHOCTHU JIMHENHOTO PyKOBOAUTENIS.

e CaMoMoOTUBaUMA U NpodunakTuka NpohecCcUoHanbHOro BbiropaHus.

Pa6oTa c COnpoTMBAEHNEeM KONNEeKTMBA B NepuoA BHeAPeHUs U3MEeHeHWii U NHHOBaLUiA.

o C/IOXHble CUTYyaLMK B3aUMOAENCTBHUS, pacnpoCTpaHEHHble OLWN6KKU B paboTe C NepcoHanoMm.
o CyLLHOCTb 1 NpuUpoAa KOHBIMKTA, BUAbl KOHBJIMKTOB.

o [pUYMHBI BOBHUKHOBEHMUSI KOHDIMKTOB U MX NpodunakTmka.

e PerynvpoBaHue v paspeLueHne KOHGIMKTOB B paboyeM KOSIEKTUBE.

e Pa6oTa ¢ KOHPJIMKTHBIMU COTPYLHMKAMM U COTPYLHUKAMU-MaHUNYNSTOPaMU.

YnpaBneH4YeCcKuit LK.

o Llnkn ynpaBneH4Yeckux GyHKLUNA TMHENHOrO PyKOBOAMUTENS.

o [naHupoBaHWe paboTbl U NOCTAHOBKA 3a4a4 UCMOSTHUTENSM.

e Cnoco6bl MOCTaHOBKM 3aAad nepes noAYMHEHHbIMU U KOHTPOSIb pesysibTaToB.
e Buabl M NepuoamMyHOCTb KOHTPOSIS.

o MpuHLMNbI M MeToAbl 3 (HEKTUBHOMO NNAHMPOBAHUS.

o [lekoMnosuums uenu.

e Buabl M OCHOBHbIE NPUHLMMbI AEKOMMO3ULIUN.

o Vepapxuueckas CTPYKTypa LeKOMMO31LUM.

o [lekoMno3unuus, Kak npouecc, 6e3 noTepu LENOCTHOCTH.

OpraHu3auus 6bICTPOil aganTaLlyum U HaCTaBHUYECTBA B YC/IOBUAX AepULUTaA KaapoB.

e PoJib IMHEMHOrO PYKOBOANTENSI BO BHEAPEHUN TEXHOIOIMM HAaCTaBHUYECTBA.

o CospaHuve ycrnoBui NpeeMcTBEHHOCTU NOKOSIEHWUI.

o [pyBneYeHne n agantaumsa MOOLEXMN.

e AcMekTbl aganTaunn: cogep)kaHne u MHCTPYMEHTbI KaXXA0oro acrekTa.

o [onyyeHne o6paTHOMN CBA3M OT COTPYAHMKOB, MPOLUEALINX afjlanTaumio U 06yYeHne Ha paboyeM MecTe

MpaKTUKyMbl:

o YnpaxHeHue «[TocTpoeHne MOTUBALMOHHOIO Npodunsa cCOTpyaHMKa»

o YnpaxHeHue «[locTpoeHne pyHKLMOHaNbHbIX MaTpUL»

e YnpaxHeHue «AHanuTUKa TeKyLLero npowecca»

o [pakTKyM «PaboTa C KONINEKTUBOM C LIeSIbiO BbISIBNIEHUS NMPUYMH HEAOCTAaTOUYHON 3PPeKTUBHOCTH paboTbl 1 OCHOBOMONAratoLLmX
MOTVBOB K TPyZy»
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o Kelic 3apaHue «lMocTpoeHne ahHeKTUBHOrO B3aNMoeincTBUs»

e Jlenosas urpa «PacnpepeneHne Npov3BOACTBEHHbIX 3afaHUN»

o YnpaxHeHue «Bbi6op Hanbonee apPeKTUBHOrO CTUA BAUSHUA Ha NOAUYMHEHHbIX C Y4€TOM FOTOBHOCTU U CMIOCOGHOCTM MX BbINOMHATb
nocTaBneHHble 3ajaun».

o Kelic-3apgaHve «Cnocobbl paspeLueHns KOHPINKTHbIX CUTyaLWil B MPOM3BOACTBEHHOM KOJIEKTUBEY

o [TpakTnKyM «paBuabHO NOCTaBsIeHHas 3ajaya — 3aso0r ycrnewHoro n 3PpPeKTMBHOro eé BbINOSHEHUS»

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanbss OnerosHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, MeTOA0N0T TEXHOOMMI ynpasneHns n HR-TeXHONOrm no oueHke, MOTUBaLMKN U Pa3BUTUIO
nepcoHasna, aBTop KHUT 1 Y4e6HMKOB MO BOMPOCaM ONTUMK3aLuv 1 NoBbiweHus addexkTneHocT HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpaBnieHusi u paboTbl C NepcoHasniom 6onee 18 net.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e Pa3BuTHe ynpaBfieHYeCKMNX HAaBbIKOB PYKOBOAUTENEN.

¢ YnpaesieHue NepcoHanoM: OLeHKa, afanTauus, MOTMBaLMS, pasBuTHe.

o Hoseiwwme MHCTPYMEHTbI MOTUBALMU U CTUMYIMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AebULUTHBIMK CrieuManucTamMmm U KafpoBbiM PE3EPBOM.

¢ [lpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANpPUATUAN.

o KopropaTvBHas KynbTypa.

e MNcuxonorusa Tpyaa. KoHdamkronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. NenxoaHanus.

o MeXpernoHasnbHbI MHCTUTYT SKOHOMWKW M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

e Yparnbckas [ocyfapCTBEHHasi apXUTEKTYPHO-XYA0XKECTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUu.

o KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOIHUTENIbHOrO 06pasoBaHus, MpenogaBaTenb NpodeccmoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNefOBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJSIOTUI, MEXAHWKMW U OMTUKY,
MHHOBaLUNOHHbIN MEHEOKMEHT.

e Ypanbckuit FocyaapCTBEHHbIN yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHuu.

OnbIT paboTbl:

e Pa6oTa B 0651acTV ynpaBieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 T.

e PykoBoauTenb B 0611acTu pa3BuTUsi nepcoHana - ¢ 2007 r.

o [IpoekTHast paboTa B 06/1aCTV yripaBieHUs U Pa3BUTUSI MepcoHana B COTPyAHWYECTBE C MPeANPUATUSIMU U OpraHn3aunsMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILEHNA KBanubuKaumm 4ns pyKoBoAMTeNen n cCneLmanucToB B 06/1acTy ynpaBiieHUsl NepcoHanom — ¢
2013r.
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