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9P PEKTUBHbIN NMNHENHDBIN PYKOBOAUTENb: KJHOYEBbIE
KOMMeTEeHLUUN B COBPEMEHHbIX YCTOBUAX

Mporpamma Kypca-npakTMKyMa HanpasfeHa Ha MOMOLLb PYKOBOAMUTENAM B ONTUMU3aLMU U NOBbILLeHUN 3)HEKTUBHOCTY
B3aMMOZencTBMA ¢ nepcoHanoM. MNporpamma 6yAeT MHTepecHa Kak MOIOAbIM PYKOBOAUTENAM A/ MOJTyYeHUs HOBbIX
ynpaesieHYeCKUX MHCTPYMEHTOB, TakK 1 PYKOBOAMTESIAM C OMNbITOM, C LieJIbio pacluMpeHusi Kpyrosopa v NonosIHEHUA NINYHOM
KOMWUIKU NpodeccroHanbHbIX yNpaBaeHYeCKUX 3HaHWUM U YMEHWI C y4eTOM creuuduKn LeATenbHOCTU U KOPNOopaTUBHOI KyNbTypbl
npeanpuaATUS.

JOata nposepenus: 20 -21 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13932

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acoB

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 45 000 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuii matepuan, kode-naysbl.

JloOKyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLueaLlne UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoNlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHOM [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

PykoBoguTenen CTPyKTYPHbIX NoApasfaeneHnn Bcex oTpacnen.

Lienb o6y4yeHus

MoMoYb SIMHEHBIM PYKOBOAUTENSIM A0MNOHUTL YNPaBNEHYECKUI MPAKTUYECKUI MHCTPYMEHTApUI MpMeMamMm, Cnoco6amu U MeToAamu,
noBblLIaoLWLUMU 3QHEKTUBHOCTD UX AEATENBHOCTM U, KaK C/eICTBUE, NOBbLILLAIOLLUX UX aBTOPUTET Y KOS/er U NOAUYUHEHHDIX.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM hopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHUK).
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[TporpamMmma oby4yeHus

Ponb, MecTo, 3HA4MMOCTb U KJ1lOYEBble KOMNETEHLUN IMHEAHOrO PyKoBoACTBa B obLueii cucteme MeHeA)XMeHTa.

o KnoueBble KOMMNETEHLMMU U BYHKLMK PYKOBOAUTENEN B COBPEMEHHDBIX YCIOBUSIX U C y4eToM AedurunTa Kagpos.
e BaXXHOCTb ¥ 3HAYMMOCTb KOPNOPATUBHbIX HOPM U LIEHHOCTEN, X AOHECEHUEe A0 KaXA0ro paBoTHMKA. NOSNIbHOCTb IMHERHOrOo
PYKOBOAUTENS U €€ BNIUSIHWE Ha pe3yNbTaT AeATe/lbHOCTU NoapasfeneHus.

YyacTue NMHeHOro pykosoauTens B GopMMPOBaHUM KOPMOPaTUBHOM Ky/IbTYpbl U TPaAULIMIA NPpeaNpPUATUS.

e Ha 4To NUHENHDBIN pyKOBOAWUTENb MOXET aKTUBHO BNUATb, @ YTO HEO6XOAMMO NPUHATbL Kak HEU3MEHHOE?
e YTO HEO6XOANMO [OHECTU [0 BbILLECTOSALLErO PYyKOBOACTBA.
e Cnoco6bl 1 NpaBunia NpeaocTaB/ieHNs 06paTHOM CBA3K.

AHanuTHUKa B pa6oTe IMHEIAHOro pyKOBOAUTENS.

o TlonCK «y3KUX MECT» B paboTe CTPYKTYPHOIO NoApasaeneHns U NoucK NpUYnH HeaoCTaTouHOM ahheKTMBHOCTU paboyero npoLecca.
o JloCTynHble MHCTPYMEHTbI aHaNIUTUKM.

e Crnoco6bl aKTyanusauum 1 onTMMU3aLmMm TEKYLLUX NPOLLECCOB.

o DopMMpOBaHKWE NnaHa KOPPEKTUPYIOLLMX MEPOTNPUSTUNA.

MoTuBauus, ynpaeneHue akTUBHOCTbIO COTPYAHUKOB noAapaspeneHus.

e MaTepuanbHasi U HemaTepuanbHass MOTUBALMS, MOTUB U CTUMYII.

e YnpaBneHue GakTopamu, BAUAIOLMMM HAa MOTUBALMIO U CMISIOYEHHOCTb. KOMaHAbI.

o MOTUBUPYIOLLMIA U AeMOTUBMPYOLWMIA 3D HEKT PasNUYHbIX YNPaBAeHYECKUX UHCTPYMEHTOB.

o «KHYT» U «MpSIHUK» B paboTe NIMHENHOro pyKOBOAMTENS: MpaBuia NPUMEHEHUsI HeraTUBHbIX CTUMYJIOB.
o Kak npaBunbHO Haka3blBaTb COTPYAHMKA U B KaKMX Cllydasi 3TO AOMYCTUMO?

CouunanbHO-NCUXO0NIOrMYeCcKMUe acneKTbl pa6o1'b| C NepcoHasioM B yCnoBusiXx NnpousBoaCcTBa.

e OCO6eHHOCTY paboTbl C COTPYAHUKAMM pa3HOro Bo3pacTa.

e OCo6eHHOCTU paboTbl C MONOAEXbHO.

o A deKTBHAA afanTaums BHOBb NPUHATLIX COTPYAHWUKOB.

e OCO6EHHOCTH MNOCTPOEHUA KOMMYHUKaLIMK, METO/bl CMNIOYEHUS KOIEKTIUBA, YNPaB/ieHWe NOANbHOCTbIO M BOBNEYEHHOCTbHO.
o [1pOoCTble MHCTPYMEHTbI PasBUTUA YBEPEHHOCTU JIMHENHOIO PYKOBOAUTENS.

e CaMoMOTMBaLMA U NpodunakTMKa NpodeccmoHanbHOro BbiropaHus.

Pa6oTa c conpoTUBNeHUEM KONNIEKTUBA B Nepuoj BHeAPEeHUs U3MEHEHUIA U UHHOBaLMIA.

o CnoxkHble CUTyaLMu B3aMMOZEeiCTBYS, pacnpoCTpaHEHHbIE OWMGKM B paboTe C MePCOHANOM.
e CyLLHOCTb 1 NpuUpoAa KOHbINKTA, BUAbl KOHDJIMKTOB.

e [pMYMHBI BOSHUKHOBEHUS KOH(MIMKTOB U UX NpodunakTmka.

e PerynvpoBaHue v paspeLueHne KOH(IMKTOB B paboyeM KOMJIEKTUBE.

o Pa6oTa ¢ KOHPSIMKTHBIMU COTPYLHUKAMM U COTPYLHUKAMU-MaHUNYNSTOPaMU.

YnpaBneH4YeCcKuit LK.

o Llnkn ynpaBneH4Yeckux GyHKLUNA TMHENHOTO PyKOBOAMUTENS.

e [TnaHuMpoBaHMe paboTbl U NOCTaHOBKA 3aJay UCMOTHUTENAM.

e Cnoco6bl MOCTaHOBKM 3afad nepef NoAYUMHEHHbIMU U KOHTPOSb pesyfbTaToB.
e Byabl 1 NEPUOANYHOCTb KOHTPONS.

e [MpuHUMNbI 1 MeToAbl 3D dEKTUBHOrO NIAHUPOBAHUS.

o [lekoMnosuums uenu.

e Byabl 1 OCHOBHbIE NPUHLUMMbI JEKOMMO3ULUN.

e Vepapxuueckas CTPyKTypa LEKOMMO3NLUM.

o [lekoMno3suLms, Kak npouecc, 6e3 noTepu LenoCTHOCTY.

Oprauusauuﬂ 6bICTp0I7I ajanTtauuu n HactaBHU4YeCTBa B YC/IOBUAX p,edmu,uTa Kagpos.

e Poslb IMHENHOrO PyKOBOANTENSI BO BHEAPEHUN TEXHOIOIMM HAaCTaBHUYECTBA.

o Co3pgaHue ycnoBui NpeeMcTBEHHOCTU MOKONEHWN.

o [MpuBneYeHne n agantaumns MONIOAEXM.

e AcCrnekTbl aganTaunn: cogep)kaHne u MHCTPYMEHTbI KaXKA0oro acrekTa.

o [NonyyeHne o6paTHOW CBSA3N OT COTPYAHMKOB, NPOLLEALIMX afanTaLnto U obyyeHne Ha paboyem MecTe

MpakTuKyMmbl:

o YnpaxHeHue «ocTpoeHne MOTUBALMOHHOIO MPOMUIIA COTPYAHMKAEY
o YnpaxHeHue «[locTpoeHne GyHKLMOHaNbHbIX MaTpUL»
e YrpaxHeHue «AHanUTUKa TeKyLlero npowecca»
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o MpakTukym «PaboTa ¢ KOINEKTUBOM C LiENbO BbISIBNEHUS MPUYMH HeloCTaTO4HOM 3 deKTUBHOCTM paboTbl M OCHOBOMONAratoLL X
MOTUBOB K TpyAy»

o Kelic 3agaHue «lMNocTpoeHue apheKTUBHOro B3auMoaencTens»

o [lenoBas urpa «PacnpegeneHve npoMsBoACTBEHHbIX 3a4aHNn»

e YnpaxHeHue «Bbi6op Hanbonee 3hHEeKTUBHOrO CTUNSA BAUSAHUS Ha MOAUYMHEHHbIX C Y4ETOM FOTOBHOCTU U CMOCOBHOCTM UX BbIMOMHATD
nocTaBfiEHHble 3afaumn».

o Kelic-3apaHue «Cnocobbl paspeLlleHnst KOHOINKTHbIX CUTYaLuii B NPOU3BOACTBEHHOM KOMNEKTUBEY

e [MpakTnkyM «lpaBubHO NOCTaB/IeHHasi 3afja4ya — 3as1or yCrnewHoro n 3PHeKTUBHOro €& BbIMOJIHEHUSI»

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeTOLOIOr TEXHOMOMUI ynpaBneHust U HR-TeXHOOrnii Mo OLeHKe, MOTMBALMW U PasBUTUIO
nepcoHasna, aBTop KHUI 1 y4e6HUKOB MO BOMpOcam ONTUMM3aLuv 1 nosbiweHus apdexkTnsHocT HR-npoueccos. OnbIT paboTbl B
0651acT ynpaBneHusi M paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccoHaNbHbIX KOMMNETEHLMiA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

* YrpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYNIUPOBaAHUSA NepcoHan. HematepuanbHass MOTUBaLMA.
e CucTtemHas paboTa ¢ AePULUUTHBIMM CreLnanmcTamMmm u KagpoBbiM pe3epBoM.

e [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWI, HACTaBHMYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas Ky/ibTypa.

¢ lcuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

o BocTtouHo-EBponenckun NMHCTUTYT NncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MexpervoHasnbHblIA MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckon accambnee EBpA33C, Mcuxonorus.

e Ypanbckas [ocyaapcTBEHHasi apXUTEKTYPHO-XYLoXKeCTBEHHas akagemus (MHCTUTYT Yp6aHWUCTUKM), DKOHOMUKA U yripaBieHne Ha
npeanpuaTUn.

o KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, NpenogaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-leTepbyprckuin HauMoHasbHbIA UCCNeA0BaTeNIbCKUIA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOMOMMIA, MEXaHUKW U ONTUKMY,
MNHHOBALMOHHbIN MEHEe)KMEHT.

o Ypanbckuit FocyaapcTBeHHbI yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pas3oBaHum.

OnbIT paboTbl:

e Pa6oTa B 06n1acTu ynpaseHusi nepcoHanoM (NpousBoACTBEHHOE NpeanpusaTue) — ¢ 2005 .

e PykoBoauTesnb B 0651acTu pasBMTUS nepcoHana - ¢ 2007 r.

o [poekTHast paboTa B 06/1acTv ynpaB/ieHWsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C MPeANpUSTUSIMU U OpraHM3aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012 r.

e ABTOp U JIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTeNeN n CneLmanucToB B 06/1acTy ynpaB/ieHUsl NepCcoHanom — ¢
2013r.
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