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OKOHOMMKA TpyAa: aHanu3 u nJaHMpoBaHKWe NnokKasaTenemn no
Tpyay v 3apaboTHOM nNnaTe

I'IporpaMMa KypCa coBMeLlaeT BCe BOMPOCHI onnaTbl TpyAa: npaBoBOe peryimpoBaHue, aHanms n njiaHnpoBaHne nepcoHana,
pacxonos Ha onnaty prAa.3aHHTMﬂ NOCTPOEHbI Ha aHann3e peasnbHbIX CI/ITyaLI,VII?I W 3ajadv.

JOata nposegeHus: 21 -24 uiona 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27915

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtusi: 67 800 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo ntoram obydyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna Koro npegHasHa4veH

[vpekTopoB no nepcoHany, pyKOBO,D,VITeJ'IeVI oTAena nepcoHasna, Ha4yaJibHMKOB OTAEes1I0B MOTUBaUMnN U KOMMNEHCaUuun, Ha4yaJlibHUKKU 0Twn3.

Lienb o6y4yeHus

e MOJIyYUTH 3HAHUA U HaBbIKM aHaNM3a U NAaHMpPOBaHMUs 3aTpaT Ha onnaTy TpyAa;

e CUCTEeMaTM3NPOBaTb 3HaHMA B 06N1aCTW yNpaB/ieHUa pacxofaMu Ha onnaty TpyAaa;

e U3y4YnUTb NPaBOBble acreKTbl PErYIMPOBAHUA BOMPOCOB ONiaThl TPYAQ;

e MOJIyYUTH 3HAHUA U YMEHUS B 061aCTN aHanusa v NaaHMpoBaHMsA NPOU3BOAUTENBHOCTU TPYAA M OLeHKM 3 (hEKTUBHOCTH
MCMOSIb30BaHMs KaApoBOro NoTeHuuana npeanpuaTus;

e MOJIyYNTb HABbIKM NPAKTUYECKOrO UCMOJIb30BaHWS Pas3fiMiHbIX METOLO0B NJIaHUPOBaHUS U ONTUMMU3ALLMKU PaCXOA0B Ha onnaTy
TpyAa.

PesynbTaTt 06y4YeHus

CtpaHuuya: 113 5
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B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e 03HAKOMSATCH C Ha3HaYeHNEeM HOPMUPOBaHWS TPYLa;
e M3y4yaT MeTOAMKY aHann3a nokasartesnei CTabuIbHOCTM COCTaBa M TEKYYECTU KafipoB;

e MPUOBPETYT HaBbIKM OLEHKM (HaKTOPOB, BAMSIOLMX Ha USMEHeHMe TeKYYeCTH KaApoB;

e HayyaTcs onpeaenaTb hakTopbl 3hHEeKTUBHOCTM TPYAa;

e MpUOBPETYT HaBbIKM pacyeTa NPOAYKTUBHOCTU U PEHTa6eNIbHOCTH TPYAa;

e 03HAKOMSATCS C MOPAAKOM MIaHUPOBAHUA YNCTIEHHOCTU PAaBOTHUKOB;

e 13yyaT MeToAbl NOBbILWEHNS 3DHEKTUBHOCTH PACcXOA0BaHWA CPEACTB Ha 3apaboTHYHO NnaTy ynpasseHusi NpU6bIbHo;
e MoJlyyaT BCE HEO6XOAMMbIE 1A NOBCEAHEBHOW paboTbl MHHOPMALMOHHO-CNPaBOYHbIE MaTepuUarbl.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

AeHb 1.
MpaBoBoe perynupoBaHue BONPOCOB OnsaTbl TpyAa.

o KBanubukaunoHHble CNPaBOYHUKMN paboumx npodeccuit n [omKHOCTEN CneuuanmcToB.

e [podeccroHanbHble KBaNnUPUKaLMOHHbIE rpynmbl, UX 3HaYeHWe, NopsifoK GOPMUPOBaAHUS U OTPAXEHUE B 3aKOHE.
o KBanudurkaLMoHHas xapaKTepUCTMKa U ee COCTaB.

o [lo/mKHOCTHasA UHCTPYKLMA paboTHMUKA: codepKaHune, Mopaaok GopMUPOBaHMS U UCTIONIb30BaHUS.

o CopaepykaHue [JOMKHOCTHbIX 06513aHHOCTEN, 06ecneurBatoLLX HOpMY BbipaboTku (HOpMY TpyAa).

e HopmupoBaHue Kak crnoco6 ynpaBnieHusi Npou3BoANTENbHOCTbIO Tpyaa.

e PazgeneHune no kBanMbUKaLMOHHbIM paspsifiam, rpyrnnam 1 KaTeropusiM onnaTbl.

o OTpaxkeHue B coep)xaHnu TPyAOBOro OroBopa HOpM TpyAa.

o OCHOBaHUA 451A NnepecMoTpa HOPM TpyZAa: OpraHN3aLnoHHO-TEXHUYECKME MePONPUATHS.

e TapudHas cTaBKa (fOMKHOCTHOW OKMaz) B HOPMUPOBAHUM OMnaThl Tpyha.

¢ MuHMManbHasa TapudHasi cTaBka U MUHUMasbHbIN pasmep onnatbl (MPOT).

o [IpeMypoBaHue: Heo6XxoAMMbIE U [,OCTAaTOUYHbIE YCTOBUSA BbInnarT.

e Hap6aBku, gonnaTbl CTUMYIMPYIOLLLETO U KOMMEHCALMOHHOMO XapaKTepa.

e OCO6EHHOCTU TEPMUHONIOTUU U 06513aTENbHOCTM BbINAT NpeMuit 1 gonnart.

o [IpaBoBas 1 aKOHOMMYecKasi OLeHKa paboTbl HeperyApHO No XxapaKTepy U HeCTabWbHOW MO COCTaBy.
HeHopMUpoOBaHHbIN TPYA, ero topuanYecKoe NOHATHUE U CBOMCTBA.

HeHopMuMpoBaHHbI pabounii AieHb U CBepXypoyYHas paboTa.

JeHb 2.
AHanus 1 nnaHMpoBaHue KaApoBOro coctaBa npeanpuaTus.

o GopMupoBaHue 1 UCMOMb30BaHNE KapOBbIX PECYPCOB NPeAnpuUsaTUs.

e B3anmocBA3b CTpaTernm pasBuTus NpeanpuaTua 1 GopmMupoBaHnsa KagpoBON MNOUTUKM.

e YMCNEeHHOCTb 1 COCTaB KaApoB NPeAnpuaTHsA: oTpacneBble 0CO6EHHOCTN HOPMUPOBAHNA KaApOBbIX PECYPCOB.

CTpyKTypa KaZpoB, BUAbl CTPYKTYP, GOPMUPOBAHUE LUTATHOMO pacriuncaHus.

KakvM fomkeH 6bITb KaApoBblii COCTaB PabOTHUKOB NPeAnpuATus: npodeccroHanbHbli, KBanndUKaLMOHHbIR, MON0BO3PaCTHOMN.

AHanuna CTPYKTypHOW AMHAMWKKN KaApOBOro cocTaBsa.

Teky4yecTb KafpoB Kak eCTeCTBEHHbIV npoLecc.

e AHanus nokasatenei cTabuibHOCTM COCTaBa U TeKYYeCTU KapoB.

e OueHka (haKTopoB, BAUSIIOLLMX HA UBMEHEHWNE TEKYYECTH KaapoB.

o [Toka3aTenu u MeToAbl pacyeTa YNCIEHHOCTH PaboTHUMKOB: 06LLas, CMMCOYHas!, CpeiHECMMCOYHAs, ABOYHAs, NlaHOBas, pacyeTHas
YNCIIEHHOCTb.

e [InaHMpoBaHMe YNCIEHHOCTM PA6OTHUKOB: Pa3INyHbie METOANYECKME NOAXOAbI U SKOHOMUYECKOEe 060CHOBAHME YNCIIEHHOCTH

paboTHWKOB.

(daKTopbl, BAUAIOLLME Ha YNCSTIEHHOCTb PabOTHUKOB.

OueHka 3 HeKTUBHOCTM NCMONb30BaHUS PabOTHUKOB NPeanpUaTHUs.

e AHanus cTeneHun UCnonb30BaHUA paboyero BpEMeHMU.

o [lyT NOBbILWEHNA CTENEHN UCTMONIb30BaHUA paboyero BpeMeHM.

OeHb 3.

3¢¢eKTVIBHOCTb U UHTEHCUBHOCTb TpyAa: aHaau3 U n1aHupoBaHue Kinro4vyeBbIX nokasarenei.

CTtpaHuuya: 2 M3 5



¢ [pon3BOANTENBHOCTb TPYy/Ja Kak COOTHOLLEHMWE pe3y/ibTaToB 1 3aTpar.

¢ 9P PeKTVBHOCTb U MHTEHCUBHOCTb TPyAa M NPON3BOACTBA.

o dakTopbl apPeKTUBHOCTY TPyAa: TPyAOBbIE, MaTepuasibHble, TEXHUYECKWE, MPUPOAHbBIE, GUHAHCOBbIE.

¢ [pOAYKTMBHOCTb 1 peHTabenbHOCTb TPyAa.

¢ [lpo6nemMbl B 061aCTV M3MEPEHUsI MPOU3BOAMTENIbHOCTMN TPYAQ.

e OpgHO(daKTOpHble, MHOrOPaKTOPHbIE U COBOKYMHblE PaKTOPHble U3MepUTENN.

o [IpMMeHeHne pasnyHbIX METOL0B U3MEPEHNS MPOM3BOANTENBHOCTM TPYAa MO CNOCo6y BblpaXKeHWs pesysbTaToB TpyAa:
HaTypasbHble, TPYLOBble U CTOMMOCTHbIE: chepa UX UCMOb30BaHWA, MPenMyLLEeCTBa N HeAOCTaTKM.

o AHanus Nnpons3BoANTENIbHOCTU TPyAa 1 UCNOJIb30BaHMe ero pesynbTaTtos B yripaBieHUN.

e AHanus TemMnoB pocTa NPoM3BOANTENBHOCTY TPYAa, TEMMOB POCTa 06bEMOB eATENbHOCTYN NPEANPUATUSA U TEMMOB pocTa 3apaboTHON
nnarbl.

o DaKTOPHbIV aHaM3 NPOU3BOAUTENBHOCTU TPYAa, GaKTOPHbIN aHann3 cpeaHerofoBow, CpeAHeHEBHOW, CpeAHeYacoBo BbIpaboTKu
Ha OHOro paboTHMKaA.

e PesepBbl pocTa NPOM3BOAMTENIbHOCTY TPYAa U UX OLIEHKaA.

o TpyA0OEMKOCTb MPOAYKLMU: MOHATUSA, BUAbI, METOAbI pacyeTa U CNoCoObl CHUXXEHWS.

o OLeHKa cTeneHn BAMAHUA CTPYKTYPbI BbiMycKa NPOAYKLUWN U CpeaHeR TPYA0EeMKOCTM NPOM3BOACTBA Ha MU3MEHEHNe
NpON3BOAUTENbHOCTU TPyAa.

o [1naHupoBaHue nokasaresieil NPOU3BOAMTENBHOCTM TPyAa.

JAeHb 4.
AHanus u nnaHupoBaHue pacXxoAoB Ha onnaTty Tpyaa.

e 3apaboTHan nnaTa: niaTa 3a TPYA Uim 3a pabouyto cuny?

o PblHOYHas LieHa eAnHULbI TpyAa - CTaBKa 3apaboTHOM NnaThbl.

e banaHc 3KOHOMMWYECKMX MHTEPECOB CYGbEKTOB pblHKa TPYAa.

o dakTopbl, BNUSIIOLLME Ha BEUMYUHY 3apabOTHOM NiaTbl: BOCMPOU3BOACTBEHHbDIN, CTUMYMUPYIOLLUIA,U3MEPUTENIbHO-
pacnpefennTenbHbl;pecypCHO-pasMecTUTENbHbIN.

o InddepeHumaums 3apaboTHOM NNaTbl N0 KPUTEPUIO TPYAOBOro BKIaAa, yCI0BUiA BK1aAa, paioHa pacnosioXXeHnsa NpeanpusTus,
oTpac/v; paBHOI onnaTbl 3a paBHbIl TPYA,; y4acTue rocyfaapcTaa B 06ecnevyeHn MUHUMalIbHbIX rapaHTUiA 3apaboTHOW nNnaTbl.

e Pa3spaboTka NpMHLUMMNOB M CTpaTernu onnatbl U CTUMY/IMPOBaHNUA TPyAa Ha NpeanpusaTUn.

e QoHp 3apaboTHOM NnaTbl U UCTOUYHUKM ero dopmupoBaHus. Kak nsbexartb aeduuuta fleHexHbIx cpeAcTB Ha dopmupoaHue O3MM7?

o OcHOBHble anemMeHTbl HoHAa 3apaboTHOM NNaTbl: onsarta 3a 0TpaboTaHHOe BpeMSI; e AMHOBPEMEHHbIE NMOOLLPUTENbHbIE BbIMNaTbl:
BbINJiaTbl Ha MUTaHWE XWbe U TOMINBO.

e O6bEKTUBHOE M TOYHOe nnaHupoBaHue O3 B paMkax SKOHOMUYECKOW CTpaTerny npeanpusaTus.

o loowpuTenbHble N KOMMNEHCALMOHHbIE CUCTEMbI 3apaboTHOW NnaTbl.

e HeTpaaMUMOHHbIE CMCTEMbI OMNaTbhl U CTUMYSIMPOBaHUA Tpyaa.

e AHanus pacxofoB Ha onnaTy TpyAa B ce6eCTOMMOCTU NPOAYKLUN.

e AHanus poHpa 3apaboTHOWM NNaThbl.

o OueHKa cTeneHun BAMAHUA hakToOpoB OTKIOHEHME PaKTUYECKUX PacXoA0B Ha onnaTy TpyAa OT NIaHOBbIX.

e AHanus cpefHero pa3mMepa onnarbl TpyAa.

o AHanus nepepacxoga (3koHomum) hoHaa 3apaboTHOW NnaThl.

e Pe3epBbl CHMXXEHWSA PacXoA0B Ha onnaTy Tpyaa.

e [lnaHMpoBaHWe pacxoAoB Ha onnaTy Tpyaa.

o TyTn noBbiweHNna 3hHEKTUBHOCTM PacXOA0BaHNA CPEACTB Ha 3apaboTHYIO nnary.

MepeyeHb KeilcoB, paccMaTpuBaeMbIX Ha Kypce:

Keric: dopmMumpoBaHne HOpMaTUBHON JOKYMEHTALMN N0 HOPMUPOBaHUIO TPYAa U ero onnare.
Ke#c: AHanus u nnaHMpoBaHue nokasaTtesieln Mpon3BoOAUTENbHOCTY Tpyaa.

Kewc: Ananns ®OT.

Keiic: AHanus pacxofoB Ha onnaTy TpyAa B Ce6eCTOMMOCTU NPOAYKLNN.

Keiic: AHanus oTHocuTeNbHOM aKoHoMUM (nepepacxoga ®OT).

Kelic: 9koHOMMYeckoe 060CHOBaHME LITAaTHOrO pacnucaHus.

Keinc: PacueT pesepBa pocTa Npon3BoaMTENbHOCTY TpyAa.

Keiic: PacyeT pesepBa 5KOHOMUM pacxofoB Ha onnaty TpyAaa.

Kenc: AHanua nokasaTtenen TeKy4yecTn KaapoB.

Keric: OueHka cteneHn aHeKTUBHOCTM CUCTEMbI OMMATbl TPYAa, MPUMEHAEMON Ha NpeanpusaTUN.

[lpenogaBaTenu

XOPOLWWITbLIEBA HaTtanbst AHaTONbeBHa

KaHanpaT 3KOHOMUYECKUX HayK, fOLEHT 3KOHOMUYecKoro dakynbteta MI'Y um. M.B. JlomoHoCOBa, ampekTop KopnopaTMBHOro
yHuBepcuteTa AOK «Cuctemar, uneH dkcnepTHoOro coseta HaunoHanbHOro cotosa KagpoBUKOB.
CTtpaHuuya: 313 5
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XWMXKXEPUHA IOnunsa lOpbeBHa

IOpUCT-aKCnepT, NCUXONOr-NPaKTUK, KBanuduunpoBaHHbIi HR-crneunanucT 1 Koyd, onbiTHbIA pyKOBOAUTENb, YCMeLlHbI 6U3HeC-TPeHep,
aBTOP MHOTOUYUCNEHHbIX NMYGIUKaLUNA.
O6pasoBaHue:

MockoBcKas rocylapcTBeHHas topuanyeckas akagemusl, KBanubukaums «topucT».

[LononHuTenbHoe o6pasoBaHue:

e AnnnoM MexayHapoAHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukaTt HaunoHanbHOro coto3a KapoBUKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 0Oy4yeHue y nssecTtHoro ncuxonora M.E. Jinteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbl:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHuaxX — 8 ner.

JvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NpON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6onee 60 ceMUHapoB U BEGUHAPOB MO YNPaB/IEHNIO NMePCOHANoM, MCUXOSIOMMU YNpaBeHUS, TPYLOBOMY
npaBy, KaAPOBOMY MEHEIKMEHTY.

My6nukauum:

ABTop 60nee 150 ny6nvkauuii B KapoBbIX XypHanax, B TOM Yuche «TpyAoBble criopbl», «<KagpoBoe aeno», « AMpekTop no nepcoHany»,
«KappoBble pelueHus», «Kagposas cnyxba n ynpaBneHve NepcoHanoM npeanpuaTus», «0OxpaHa Tpyfa: NpocTo U NOHATHO», «[lepBas
nonoca, «CnpaBoYHMK KagpoBurKa», «CrpaBoOYHUK MO YrpaBNeHUo NepcoHanomM» n apyrue.

Mo6eanTenb Bcepoccuimcknx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roaa - 2011», «MpaBosas Poccua-2010»).

BEOLPOBA Onbra AptypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-MpakTUK Mo yNpaB/ieHUI0 YeN0BEYECKUMU PECYPCaMK, ONbIT paboThbl
JlMpeKTOpOM Mo NepcoHasny 1 opraHn3aUMoHHOMY Pa3BUTUIO B POCCUICKMX U 3apy6eXXHbIX KOMMaHUsaX - 6onee 20 neT.
Cdepa npoeccuoHanbHbIX KOMNETEHLMIA:

e AyauT nepcoHana u cTpaTterus.

e CUCTEMbl BOSHArpaXKAeHNs 1 NbroT: rpeiauHr, npemmuposaxue no KPI.

o ONTUMMU3ALMS M NNIAHUPOBaHWE YNCIIEHHOCTM, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHble CTPYKTYPbl U 6U3Hec-NpoLecchl.

o OueHKa athdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieit U nokasaTenen.
¢ JOKOHOMMKa U HOPMUPOBaHWe Tpyaa. MoBblleHne NPOU3BOAMTENbHOCTM Tpyaa.

o O6yyeHwue 1 pa3BUTUE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpmpoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

Ceptudukaums MODAPTS (MukpoanemMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTtaunn Ha TeMy «ONTMMKU3aLMA onaTbl TpyAa NyTEM NOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

CTtpaHuua: 4 us 5
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OAO «3cddopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHu3aLuMoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MuBoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMNUTKOB), AMPEKTOP MO NMepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoMMyHMKaLMK), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (OpaHums, nponseofcTBo LeMeHTa), OAO «BOCKpeCeHCK LLeMEHT» , AMPEKTOP MO YpPaB/EHNIO MEPCOHANOM,
pervoHasnbHbI MeHepKep No ynpaB/ieHNIO MepCcoHanoM ynpasnsoLwen KOMMaHuu.

MpoeKTbl ANA KIIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPOoeKTbl TpaHCthopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTtka KPI, rpeigos, nporpaMmbl KaJpOBOro pe3epBa, PasBUTUSi U MEHTOPUHIa PYKOBOAMUTENEN, KOYYMHT.

My6nukauuu:

ABTOP MHOrouMcC/IeHHbIX cTaTel B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpeKkTop No nepcoHany»,
«CnpaBOYHMK MO YNpaBieHUIO NEPCOHANOM» U Ap.

CTtpaHuuya: 513 5



