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OKOHOMMKA TpyAa: aHanu3 u nJaHMpoBaHKWe NnokKasaTenemn no
Tpyay v 3apaboTHOM nNnaTe

I'IporpaMMa KypCa coBMeLlaeT BCe BOMPOCHI onnaTbl TpyAa: npaBoBOe peryimpoBaHue, aHanms n njiaHnpoBaHne nepcoHana,
pacxonos Ha onnaty prAa.3aHHTMﬂ NOCTPOEHbI Ha aHann3e peasnbHbIX CI/ITyaLI,VII?I W 3ajadv.

[Oata npoeepenus: 27 - 30 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13829

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 59 800 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus ciyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpamMmme
o6yJyeHus, nosyyaroT YL0CTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilns Koro npefHasHayeH

D,VIPEKTOpOB no nepcoHany, pyKOBO,D,VITe!'IeVI oTAaena nepcoHana, Ha4yaJibHMKOB OTAEes1I0B MOTUBaUMnN U KOMNEeHCaLunun, Ha4yaJibHUKKU 0Twn3.

Lienb o6y4yeHus

e MONYYNTb 3HAHWA U HaBbIKN aHanv3a v NnaHWpoBaHWA 3aTpaT Ha onnaty Tpyaa;

e CMCTEMaTW3MpOoBaTb 3HaHWUA B 06/1aCTW YNpaB/IeHUs pacXxofaMu Ha onnaty TpyAa;

e M3y4ynTb NPaBOBble acnekTbl PEryMpoBaHusi BOMPOCOB OMNaThl TpyAa;

e MONYYUTb 3HAHWA N YMEHUsI B 0611aCTU aHanvsa v NnaHNpoBaHWsA MPOM3BOANTENBHOCTY TPYAA U OLeHKN 3 heKTUBHOCTH
MCMoSIb30BaHWs KaApOoBOro NoTeHuuana npeanpuaTus;

e MOMYYUTb HaBbIKW NPAKTUYECKOro UCMOMIb30BaHWSA Pas3NYHbIX METOLOB NAAaHUPOBaHWSA U ONTUMU3aLMK PacXofoB Ha onnaTty

TpYyAa.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e 03HAKOMSATCH C Ha3HaYEHNEeM HOPMUPOBaHWS TPYLa;
e M3y4yaT MEeTOAMKY aHann3a nokasartesnei CTabuIbHOCTM COCTaBa M TEKYYECTH KafipoB;

e MPUOBPETYT HaBbIKM OLEHKM (haKTOPOB, BAMSIOLLMX Ha USMEHeHMe TEKYYeCTH KaApoB;

e HayyaTcs onpeaenaTb hakTopbl 3hHEKTUBHOCTM TPYAa;

e MpUOGPETYT HaBbIKM pacyeTa NPOLYKTUBHOCTU U PEHTa6eNIbHOCTY TPYAa;

e 03HAKOMSATCSA C MOPAAKOM MIaHUPOBAHUA YNCTIEHHOCTU PABOTHUKOB;

e 13yyaT MeToAbl NOBbILWEHNS 3DHEKTUBHOCTH PacXoA0BaHWSA CPEACTB Ha 3apaboTHYHO NnaTy ynpasseHust NpU6bIbHo;
e MoJlyyaT BCE HEO6XOAMMbIE 1A NOBCEAHEBHOW paboTbl MHHOPMALMOHHO-CNPaBOYHbIE MaTepurarnbl.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4YeHus

AeHb 1.
MpaBoBoe perynupoBaHue BONPOCOB OnsaTbl TpyAa.

o KBanudbukaumnoHHble CNPaBOYHUKMN paboumx npodeccuit u [omKHOCTEN CneuuanmcToB.

e [podeccroHanbHble KBaNnUPUKaLMOHHbIE rpynmbl, UX 3HaYeHWe, NopsifoK GOPMUPOBaAHUS U OTPAXEHME B 3aKOHE.
o KBanudurkaLMoHHas xapaKTepUCTMKa U ee COCTaB.

o [lo/mKHOCTHasA MHCTPYKLMA paboTHMUKA: codepaHue, Mopaaok GopMUpPoBaHMS U UCTMIONIb30BaHUS.

o CopepykaHue [JOMKHOCTHbIX 06513aHHOCTEN, 06ecrneurBatoLLxX HOpMY BbipaboTky (HOpMY TpyAa).

e HopmupoBaHue Kak cnoco6 ynpaBieHusi Npou3BoANTENbHOCTbIO Tpyaa.

e PazgeneHune no kBanMbUKaLMOHHbIM paspsifiaMm, rpyrnnam 1 KaTeropusim onnatbl.

o OTpaxkeHue B coep)xaHnu TPyAOBOro OroBopa HOpM Tpyaa.

o OCHOBaHUA A451A NepecMoTpa HOpM TpyZAa: OPraHN3aLnoHHO-TEXHUYECKME MePONpPUATHS.

e TapudHas cTaBKa (JOKHOCTHOWM OKaz) B HOPMUPOBAHUM OMnaThl Tpyha.

¢ MuHMManbHasa TapudHasi cTaBka U MUHUMasbHbIN pasmep onnatbl (MPOT).

o [IpeMypoBaHue: Heo6XxoAMMbIE U [OCTAaTOUYHbIE YCTOBUSA BbInnarT.

e Hap6aBku, gonnaTbl CTUMYSIMPYHOLLLETO U KOMIMEHCALMOHHOMO XapaKTepa.

Oco6eHHOCTM TEPMUHOIONUK U 06513aTeNIbHOCTM BbINaT NpeMuil U gonnart.

o [IpaBoBas 1 3KOHOMMYecKasi OLieHKa paboTbl HeperyApHOW No XxapaKTepy U HeCTabWbHOW MO COCTaBy.
HeHopMUpOBaHHbIN TPYA, ero opuanYecKoe NOHATME U CBOMCTBA.

HeHopMuMpoBaHHbI pabounii AeHb U CBepXypoyYHas paboTa.

JeHb 2.
AHanus 1 nnaHMpoBaHue KaapoBOro cocTaBa npeanpuaTuUs.

o GopMupoBaHue 1 UCMOoMb30BaHNe KapoBbIX PECYPCOB NPeAnpuUsaTUs.

e B3anmocBA3b CcTpaTernm pasBuTus NpeanpuaTua n GopmMnpoBaHnsa KagpoBON MNOUTUKM.

e YMCNEeHHOCTb 1 COCTaB KaApoB NPeAnpuaTHsA: oTpacneBble 0CO6EHHOCTN HOPMUPOBAHNA KaApOBbIX PECYPCOB.

o CTpyKTypa KagpoB, BUAbl CTPYKTYP, GOPMMUPOBaHME LUTAaTHOrO pacnucaHus.

o KakunM A0mKeH 6bITb KafpOoBblii COCTaB PaBOTHUKOB NPeANpUATUS: NpodeccuoHanbHbIi, KBanMuKaLMOoHHbIA, MOI0BO3PACTHOW.

AHanuna CTPYKTypHOW AMHAMWKKN KaApOBOro cocTaBsa.

Teky4yecTb KafpoB Kak eCTeCTBEHHbIV npoLecc.

e AHanus nokasatenei cTabuibHOCTM COCTaBa U TeKYYeCcTH KapoB.

e OueHka (haKTopoB, BAUSIOLLMX HA UBMEHEHWNE TEKYYECTH KaapoB.

MokasaTenu u MeToAbl pacyeTa YUCNEHHOCTN PaBOTHUKOB: 06LLas, CMCOYHas, CPeAHEeCTIMCOYHas, IBOYHAas, NnaHoBasi, pacyeTHas

YNCIIEHHOCTb.

e [lnaHMpoBaHMe YNCIEHHOCTM PA6OTHUKOB: Pa3INyHbie METOANYECKME NOAXOAbI U SKOHOMUYECKOEe 060CHOBaHME YNCIIEHHOCTH
paboTHWKOB.

o QakTopbI, BAUSAIOLLME HA YNCSTIEHHOCTb PabOTHUKOB.

e OueHka apdeKTMBHOCTU UCNONb30BaHWUSA PabOTHUKOB NPeANpUsTUS.

e AHanus cTeneHun UCnonb30BaHUA paboyero BpEMeHMU.

o [lyT NOBbILWEHNA CTENEHN UCTMONIb30BaHUA paboyero BpeMeHM.
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AeHb 3.
3¢ heKTMBHOCTb U UHTEHCMBHOCTb TPY/a: aHaNu3 U NJIaHMpOBaHMe K/IOYeBbIX NoKa3aTenei.

o [Ipon3BOAUTENBHOCTb TPY/Ja Kak COOTHOLLEHME pe3ybTaToB U 3aTpar.

o 9P PeKTVBHOCTb U MHTEHCUBHOCTb TPyAa M NPOU3BOACTBA.

o QakTopbl addekTnBHOCTM TpyAa: TpyAoBble, MaTepuasnbHble, TEXHUYECKMNe, MPUpPoAHbIe, PUHAHCOBbIE.

¢ [IpOAYKTMBHOCTb 1 peHTabenbHOCTb TPyAa.

¢ [po6nemMbl B 0611aCTU M3MEPEHUSI MPOU3BOAMTENIbHOCTM TPYAQ.

e OpHO(daKTOpPHble, MHOrOPaKTOPHbIE U COBOKYMHbIE PaKTOPHbIe U3MepUTENN.

o [lpMMeHeHne pasnyHbIX METOL0B N3MEPEHMS MPOM3BOANTENBHOCTM TPYAa MO CNocoby BblpaXKeHNs pe3y/bTaToB TpyAa:
HaTypasbHble, TPyLOBble U CTOMMOCTHbIE: chepa UX UCMONb30BaHWA, MPenMyLLECTBa U HeAOCTaTKM.

o AHanus NpousBOAUTENBHOCTY TPYAa U UCMOMb30BaHWE ero pesynbTaToB B yNpaBieHUN.

e AHanus TemnoB pocTa NPOM3BOANTENBHOCTY TPYAa, TEMMOB POCTa 06bEMOB LeATENbHOCTYN NPEANPUATUSA U TEMMOB pocTa 3apaboTHON
nnarbl.

o DaKTOpHbIN aHanM3 NPOM3BOAUTENBHOCTM TPYAa, GaKTOPHbIN aHaNu3 cpeAHeroloBoOl, CpeiHEAHEBHOMN, CpefHEYAcCOBOMN BbIpaboTKU
Ha ofjHOro paboTHMKa.

e PesepBbl pocTa NPOM3BOAMTENIbHOCTM TPYAA U UX OLlEHKa.

o TpyAoOeMKOCTb NPOAYKLMK: MOHATUSA, BUAbI, METOAbI pacyeTa 1 Cnocob6bl CHUXEHUS.

o OLeHKa cTeneHn BAMAHUA CTPYKTYPbI BbiycKa NPOAYKLUKN U CpeaHein TPYA0EeMKOCTU NPOM3BOACTBA HA MU3MEHEeHne
NpOu3BOAUTENBHOCTU TPyAa.

o [NnaHupoBaHune nokasartenemn NpoMs3BOANTENbHOCTM Tpyaa.

AeHb 4.
AHanus u nnaHMpoBaHue pacXxoAoB Ha onnaTty Tpyaa.

e 3apaboTHas nnaTa: nnaTa 3a TpyA Wam 3a pabouyto cuny?

e PbIHOYHas LieHa eAnHULbI TPyZa - CTaBKa 3apaboTHOW nnaTbl.

e banaHc 3KOHOMMWYECKUX MHTEPECOB CYGHEKTOB pbiHKa TpyAa.

o dakTopbl, BAVSIOLLME HA BENNYMHY 3apaboTHOI NaTbl: BOCMPOU3BOACTBEHHbIN, CTUMYUPYIOLLMIA,M3MEPUTENbHO-
pacrpegenuTesibHblii;pecypcHO-pasMecTUTeNbHbIN.

o [InddepeHumnaums 3apaboTHOM NiaTbl Mo KPUTEPUIO TPYLOBOIO BKNAAa, yCNOBUIM BKNaAa, paloHa pacnonoXeHus NpeanpusTus,
oTpacnv; paBHOW onnaTbl 3a PaBHbI TPYA; y4acTue rocyaapcTea B 06ecnedyeHnn MMHUMasbHbIX rapaHTuil 3apaboTHOM nnaTbl.

e Paspa6oTka NpMHLMMOB 1 CTpaTerny onnatbl U CTUMYNIMPOBAHUS TPYAA Ha NPeANpPUATUN.

e ®oHp 3apaboTHOM NnaTbl U UCTOYHUKM ero dopMmupoBaHus. Kak nsbexartb aeduuuta fleHeXHbIX cpeAcTB Ha dopmupoaHue G3MM?

o OcHOBHble 3aneMeHTbl hoHAa 3apaboTHOM NaTbl: onsata 3a 0TpaboTaHHOe BPeMSI; eAMHOBPEMEHHbIE MOOLLPUTENbHbIE BbIMNaTbI:
BbIMN/1aTbl Ha NMUTaHWE XXUJIbe U TOMIMBO.

e 06bEKTUBHOE M TOYHOe nnaHupoBaHue O3 B paMkax 3KOHOMUYECKOW CTpaTerny npeanpusaTus.

o |-|OOLLI,pVITeﬂbeIe N KOMMNeHCaunoHHble CUCTEMbI 36p360THOI7I nnatbl.

e HeTpaauuMOHHbIE CUCTEMBI OMaThl U CTUMYNIMPOBaHUS TPYAa.

e AHanus pacxofioB Ha onnaTy TpyZa B Ce6eCTOMMOCTM NPOAYKLIMH.

e AHanus poHpa 3apaboTHOM NnaThbl.

o OLeHKa CTeneHun BUsiHWS hakTOpOB OTKJIOHeHUe (haKTUYECKMX PaCXOL0B Ha OnnaTy TpyAa OT NaHOBbIX.

e AHanus cpefHero pa3mMepa onnatbl TpyAa.

¢ AHanus nepepacxopa (3KoHoMumM) poHAa 3apaboTHOW NnaTbl.

e PesepBbl CHUXEHWsI pacxofloB Ha onnaTy TpyAa.

¢ [naHMpoBaHuWe pacxofoB Ha onnaTty TpyAa.

o [yTy NoBblIweHUA 3PHEKTUBHOCTM PacXxof0BaHUA CPELCTB Ha 3apaboTHYHO nnary.

MepeyeHb KeilcoB, paccMaTpuBaeMbIX Ha Kypce:

Keic: dopmupoBaHne HOpMaTUBHOW JOKYMEHTALMK MO HOPMUPOBAHUIO TPYAa U ero onare.
Keiic: AHanu3 n nnaHnpoBaHune nokasartenei NPoOU3BOAUTENBHOCTU Tpyaa.

Kerc: AHanus OOT.

Keiic: AHanua pacxofoB Ha onnaty TpyAa B Ce6eCcToMMOCTU NPOAYKLMK.

Keiic: AHanus oTHocuTeNbHOM akoHoMUM (nepepacxoga ®OT).

Keiic: 9koHOMUYeckoe 060CHOBaHUE LUTAaTHOrO pacnucaHus.

Keiic: PacuyeT pe3epBa pocTa Npon3BOANTENIbHOCTY TPYAA.

Keiic: PacueT pe3epBa 3KOHOMWM PacXofoB Ha onnaty Tpyaa.

Kenc: AHanua nokasartenen TeKy4yeCcTn KaapoB.

Keiic: OueHka cTeneHn apdeKTUBHOCTM CUCTEMbI OMaThbl TPYAA, NPUMEHSEMON Ha NPeanpUaTUN.

[lpenogaBaTenu
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MOXHEBA Onbra HukonaeBHa

PykoBoguTtenb cnyxo6bl nepcoHana A0 «/IndTKoHHekT». Chepa npodeccroHanbHbIX KOMMETEHLMI: MOTMBALIMSA U pa3BUTUE NepcoHana,
nosbiweHne ahHeKTUBHOCTUN PYKOBOAMUTENEW, OLLEHKA M NoA60p nepcoHarna.

OnbIT paboTbl B cdhepe ynpaBneHus nepcoHanom 6onee 20 net. MpakTUK N0 BHeAPEHMIO, pa3BuTuio 1 nogaepxaHuto HR npoueccos,
MHULMATUB, NPOEKTOB MO OLEHKE U Pa3BUTUIO NEPCOHanNa, No NepecMoTPY MOTUBALMOHHbIX CUCTEM B KOMMaHWW, NPOEKTOB,
HanpaB/ieHHbIX Ha pa3BuTue HR 6peHaa.

EJTMCTPATOBA NannHa BaneHTUMHOBHA

9KcnepT No TPYAOBOMY Mpasy, MPakTUKYOLWWIA FOPUCT, Npeaceaatesnb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXxjaHCKUX Aen B cyaax
o6Lwen ropucamnkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTtHukos CHIC. ABTop cTaTtei no TpyaoBoMy
npasy.

JoueHT kadeapbl rpaXkiaHCKOro 1 TpyAoBoro npaea topuauyeckoro dakynbteta PAHXuUl'C npu Mpesnaente PO.

TAPAKAHOBA WpuHa BukTOopoBHa

KoHcynbTaHT-NpakTuK B cdhepe ynpaeneHust nepcoHanoM. OnbIT paboTbl B KpyMHbIX (cBbilwe 4000 YenoBek) KOMMNaHUAX pasfiuHbix chep
LeATeNbHOCTU Ha MO3MLMAX PYKOBOAUTENS CNy6bl MepcoHana, AupekTopa no nepcoHany. Cneyuanusanum: TpyaoBoe npaso,
ynpasneHue nepcoHanom; ontumusaumsa GOT; NOCTPOEHNE M KOPPEKTUPOBKA CUCTEM MOTUBALUM; ayAUT KaApOBOro AeNonpon3BoACTEa.

HUKUTUHA UNpuHa AnekcaHgpoBHa

JloKTOp 9KOHOMMYECKMX HayK, Npodeccop Kadeapbl MUPOBOW 3KOHOMUKM U MeHeXMeHTa MexayHapoaHOro 6aHKOBCKOIo UHCTUTYTA,
9KCMEePT-KOHCY/IbTaHT B chepe ynpaBfieHUs NepcoHanoM, 3KOHOMMKE NepcoHana, KagpoBbIX TEXHOMOMMA.
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