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YHpaBnqueCKaﬂ 9KOHOMWKa

CnyLwaTtenu no3HakoMsTCsl C COBPEMEHHbIMM MNOAX0AAMU K MIaHUPOBaHMWIO, KOHTPOJIKO 1 ONTUMM3aLumu GUHAHCOBbIX NMPOLLECCOB,
M3y4yaT COBPeMEHHbIe NOAXOAbl K aHanu3y npousBoACTBa, NaHUPOBaHUIO U 06CTYXUBaHUIO GUHAHCOBbIX MOTOKOB, CBSA3AHHbIX C
NPOV3BOACTBEHHOW AEATENBHOCTLIO, PACCMOTPAT 3P HEKTUBHbIE PELIEHNA MO LLEeHOO6Pa30BaHUIO U 06 bEMY NPOM3BOACTBA Ha
OCHOBe OMepaLMOHHOro aHanusa. B pesynbrate 06y4eHusi Ha Kypce y4acTHUKM CMOTYT NMpUHMMaTb 060CHOBaHHbIe
ynpaBfieHYecKu1e peLleHust B YCNOBUSIX pUCKa U HEOMNPELENEeHHOCTH, CyMetOT NOBbICUTb 3P PEKTUBHOCTb yNpaBieHus 3aTpaTaMu U
o6ecneynTb yCTONYMBOE Pa3BUTUE CBOErO NPEANPUSTHS.

[ata npoeegenusn: 14 - 18 gekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl114104

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyueHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 5 fHein

MpopomkuTenbHocTb 06yyeHus: 40yacos

CtoumocTb yuyacTus: 71 900 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnveckunii MaTepuarn.

[OKYMEHT 1o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBepeHME 0 NoBbIWEHUN KBanudukaumm B o6bemMe 40 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

Co6CTBEHHWKOB, reHepanbHbIX AMPEKTOPOB, GMHAHCOBbIX AUPEKTOPOB, PYKOBOAUTENEH PUHAHCOBbIX enapTaMeHTOB, TOM MeHeXXepoB.,
OTBeyvaloLmMx 3a paboTy GUHAHCOBOM CNy>K6bl, 3aMecTUTENel reHepanbHOro AUPeKTopa Mo NPOU3BOACTBY, SKOHOMUKE, PYKOBOAUTENEN 1
crneumanucToB NiIaHOBO-9KOHOMUYECKUX OTAESIOB, PYKOBOAUTENEN NPOU3BOACTB, 9KOHOMUCTOB, MHXXEHEPOB-3KOHOMUCTOB,
cneunanncToB No NPoUsBOACTBEHHOMY, ONepaTUBHOMY MNJIAHUPOBAHUIO U GHOAXKETUPOBAHMIO.

3TO MeponpuaATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[lporpamma o6yyeHus

[eHb-1.

CtpaHuuya: 113 5
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MocTaHoBKa Leneii opraHM3aLum ByCNOBUSAX OFPAaHUYEHHOCTU pecypcoB, MOAENN NOBEAEHUsl OpraHM3aLum, noKasaTenu
3¢ (HeKTUBHOCTN KOMMAHUMN.

e Llenun co6CTBEHHMKOB (aKLiMOHEPOB) KOMMaHUK U-Lienn pykoBoauTesnel (MeHea)KepoB) KOMMNaHWM: MPOTUBOMNONOXHOCTb MHTEPECOB
aKLMOHepOB n-MeHegkepoB. Kak yperynvpoBaTb NpOTUBOPEUNst N-paspaboTaTb eANHYH KOHLEMLMIO Pa3BUTUA KOMMAHMUM.
JexkomMnosuuns uenemn Ao-ypoBHS COTPYAHMKOB KOMMNaHuu. MoTuBaLMOHHbIE MOAENN.

o JKOHOMMYECKME N-HEIKOHOMUYECKME LieNI KOMMaHuu.

e AnbTepHaTUBHbIE MOAENN NMOBELEHUS KOMMNaHWUK. MoZenb MakcMMu3auum npubbinn (MakcumMmnsaums 61arococTosiHUs CO6CTBEHHMKA).
Mogenb MakcMu3aLuum npogax (MakcuMumaaumsa fom pbiHka). Mogenb MakcMMU3aLmmu pocta KoMmnaHun. Mogenb pocta CTOMMOCTU
KoMnaHun. Kputepum BbiGopa Mofenn nosefeHnst KOMMaHuu.

e C6anaHcupoBaHHasi cucTeMa nokasartenei komnaHumn (BSC-— Balanced Scorecard). ®opmupoBaHue cucTeMbl KiHOUYEBbIX NoKasaTenen
featenbHocTn komnanuu (KPI). Pacnipegenenue KPI no-6usHec-eauHULaM, NoapasaesieHnsM, CoTpyAHUKaM.

¢ PbiHOYHas fobaeneHHasa ctoumocTb (MVA-— Market Value Added) n-9koHomuueckas go6aeneHHasi ctoumocTb (EVA-— Economic Value
Added): kak NpUMeHSITb NOKa3aTeNu Npu NPUHATUYN 3 HEKTUBHbBIX YNIPaBNIEHYECKUX PELLEHWA.

e EBITDA: npu6blfib f0-ynnaTtbl NPOLEHTOB U-Hanoros, amopTusauuu. NMoxuatue EBITDA, ycnosus ucnonb3oBaHuna nokasatens EBITDA,
NPUYNHBI U3MEHeHNs, PakTopHbIN aHanu3 EBITDA gns nosbiweHns 3hPEKTUBHOCTN AeATENBHOCTU KOMMAHUN.

MpakTuKyMm:
Keiic-1 «[MocTaHOBKa Lienern opraHnsaLmmn B-yCloBUAX OFrPaHUYeHHOCTM pecypcoB. [JlekoMnosnuus Lenen KoMnaHumy.
Keiic-2 «Bbi6op Mofenv noBeAeHUss KOMMaHUN».

Keic-3 «<Pa3paboTka cucteMbl cbanaHcMpoBaHHbIx nokasaTesneit (CBIM) komnaHun. dopmupoBaHue cucteMbl KPI. OueHka
3 HeKTUBHOCTU KOMMNaHUN Ha-ocHoBe ChbI».

Kelic-4 «<Pa3paboTka yrnpaBieHYeCKUX PELLEHMIN Ha-OCHOBe aHanu3a nokasatenet MVA, EVA, EBITDA ansa noBbiweHUs aphEKTUBHOCTU
[eATeNbHOCTU KOMMaHUu».

BblpaﬁOTKa pemeHMVl B-yC/10BUAX onpepaesieHHOCTHU, pucka, HeonpepeneHHOCTU.

e BbipaboTka peLleHnii B-yCIOBUAX ONPeAENEeHHOCTM: ONTUMU3aLMOHHbIN aHanuns. Micnonb3oBaHWe 9KOHOMUKO-MaTeMaTUyeCcKnx
Mozenen ansi noucka onTMMasbHOro BapnaHTa pacnpefesieHus orpaHUyYeHHbIX PeCcypcoB Mexay 6usHec-eAnHULAMU-/ NpoeKkTamu-/
paboTamu. MpUPOCTHbIN aHanM3 NpubbIIY U-MCMONb30BaHMUM €r0 Pe3yNbTaToB B-yNpaBieHN KOMMaHUEN.

e BbipaboTKa peLleHnii B-yCIOBUAX PUCKa n-HeonpeaeneHHocTu. MNMoHATue pucka. KonnyecTBeHHble N-KayeCTBEHHbIE METObl OLEHKM
pucka. MpuHaATHE ynpaBfieHYeCKUX PELLEHMIN Ha-OCHOBE pacyeTa TeKyLLel CTOMMOCTM By AyLUMX JEeHEXHbIX MOTOKOB KOMMaHU1
W-ypOBHSI pUCKa. YUYEeT pUCKOB MNpu oLieHKe ByayLLMX pe3ynbTaToB AesATENbHOCTY KOMNaHun. KoppekTupoBka Npubbl/iv KOMMaHWUK
Ha-ypoBeHb puckKa.

e OueHKa CTENeHN HeonpeaeneHHoCcTU. Mofenu NpUHATUS peLleHnit B-yCNoBUSAX HeONpPeAeneHHOCTH.

o Teopwusa uUrp n-ee-posnb B-pa3paboTke cTpaTerny 6usHeca.

e WcnonbsoBaHue mogenu M.-llopTepa Npu NPUHATUN PELLEHWA.

MpakTuKym:

Keic-5 «[lpuMep aKOHOMUKO-MaTeMaTU4eCKON MOAENMN MPUHATUS YyNPaB/IeHYECKNX PELLEHU B-yCIOBUSX ONpeaeieHHOCTU».
Kenc-6 «[MpyMep NpUHATUA ynpaBneHYeCKUX pelleHni B-yCloBUsX pUCKa N-HeonpeaeneHHOCTU».

AdeHb-2.

KoHuenuus cnpoca, noTpebuTenbcKoro noBeAeHnsi U-¥X-Mcnojib3oBaHne NpyU NPUHATUN ONTUMaNbHbIX YNPaB/IEHYECKUX PeLLeHUi.

o AHanus noTpebuTenbCKoro noBefeHust. Moaenu notTpebuTenbckoro noseseHus. NoBegeHne MHANBUAYANbHOrO NOTPeE6GUTENS.
MoBefeHMe NpOMbILWIEHHOrO NoTpebuTens. NoBeaeHYeckas peakuusi noTpebutens. MamepeHune noBefeHYeCKOW peakuun. BnnsiHue
noBeAeHUsi NOTpebuTenen Ha-Cnpoc Ha-NPOAYKTbl KOMMaHUM.

o GopMMpOBaHMe KPUBOI CNpoca Ha-NPOAYKTbl KoMNaHun. MamepeHne anactuyHocTh cnpoca. Cnpoc Ha-pbiHke B2C n-B2B. MeToabl
OLIeHKM cnpoca: OT-NMPOCTbIX METOAOB K-MeTo4aM NPOrHO3MpoBaHus.

e BnusiHue cTpaTerMm U-TakTUKU MapkeTuHra Ha-cnpoc. OueHka apHeKTMBHOCTU MapKeTUHIOBbIX YCUIIUIA KOMMaHWM C-NO3MLUK cnpoca.

¢ YnpaBsieHYecKue peLleHuns B-yCNoBUSX CYLLLECTBEHHON AUHAMUKKM cnpoca (PocT, NafieHne) U-BAUAHUA pasinyHblX pakTopoB Ha-Ccnpoc.

MpaKTukym:

Keiic-7 «AHann3 noBefeHns NOTPEOUTENS, ero BMAHUSA Ha-Cnpoc. [pUHATME ynpaBieHYeCKMX PELLEHUI B-3aBUCUMOCTU OT-MOAENM
noBefeHusi NoTpebutens».

Keiic-8 «<AHann3 GakTopoB an1acTUYHOCTM cnpoca. OueHka 3O PEKTUBHOCTU MAaPKETUHIOBBIX YCUTMIA KOMNAHMM C-MO3MLUK Cripocay.
CoBpeMeHHble NoAXoAbl K-aHanu3y Npou3BoACTBa.

¢ MNoHATHe Npon3BoACTBA. [TOCTOSAHHbIE U-NepeMeHHble haKTopbl NPonM3BOACTBa. TpU CTaguu Npon3BoacTBa. [IpuMeHeHWe Ha-MpaKTuKe
3aKoHa y6blBatoLLel JOXOAHOCTM NPOM3BOACTEA.

CTtpaHuuya: 2 M3 5



o OnpegeneHune onTUMasnbHOrO 06bema pecypcoB ANs MPOM3BOACTBA.

e OueHKa peHTabeNlbHOCTV NPOM3BOACTBA. PacyeT MapXXuHaNbHON U-BanoBoMi NPUBbLINN ANS TEKYLLEN NPOU3BOACTBEHHOMN NPOrpaMmbI.
OueHKa BIMAHMA CTPYKTYpbl NPOU3BOACTBA Ha-Ba0BYHO NPU6bIIb KOMMaHUK.

o OrpaHuyeHus no-o6bemy npounssoacTsa. OLeHKa NpeaenbHOro o6bemMa NponM3BOACTBa.

o po6nemMbl U3MEPEHNUS MEPEMEHHDBIX U-MOCTOAHHbIX MPOU3BOACTBEHHbIX 3aTpaT. ONTUMKU3ALMUSA MPOU3BOACTBEHHDBIX 3aTpar.

¢ Paspa6oTka onTMmasnbHON MoJieNiM NPOU3BOACTBA.

o [poeKTbl MaclWTabupoBaHWsi NPOM3BOLCTBA: OrpaHMyeHus, hakTopbl PUCKa, YCITOBUS PEann3yeMoCTy.

MpaKTnkym:

Keiic-9 «AHanus CTpyKTypbl MPOU3BOACTBA U-ee-BNIUAHUA Ha-Map)XMHaIbHYIO U-BanoByto Npu6bbINb. PacyeT nokasatenei ahheKTUBHOCTH
NPOM3BOACTBEHHON AeATENbHOCTM.

Keiic-10. «PaspaboTka onTuManbHOM Mogenu NPOM3BOACTBA B-YC/TOBUAX OFPaHNYEHUS PECYPCOBY.
AeHb-3.
YnpaBneHue 3aTpaTamMu UT1pM6bIIbIO KOMMAHUMN.

o Mpupopa 3atpat. Knaccudukauus 3atpart. KoHuenuus penesaHTHbIX 3aTpaT. byxrantepckme n-BMeHeHHble 3aTpaTbl. AflbTepHaTUBHbIE
N-HeBO3BpaTHbIE U3LEPXKU. [loNONHUTENbHbIE 3aTpaTbl. TpaH3aKLMOHHbIE 3LEPXKKW.

e PaspaboTka hyHKLUM «3aTpaTbl-BbINyCK». [TOHATUE NepeMEHHbIX U-NOCTOSIHHbIX 3aTpaT, KpaTKOCPOUHbIX U-[OArOCPOYHbIX 3aTparT.

e B3anmocssisb 3aTpaT C-NPOM3BOACTBOM. BNnsiHne CHMXeHNA 06bEMOB NPOM3BOACTBA U-MacCLUTabUpoBaHMs NPOM3BOACTBA
Ha-3aTpartbl.

o OnpepeneHve hakTopoB, BUNAIOLWMX HA-MPOU3BOACTBEHHbIE 3aTpaTbl B-KPaTKOCPOYHOM U-A0SITOCPOYHOM Mepuoe.

o OnepauuoHHble 3aTpaTbl NPeAnpUATHS.

e MeToabl U-MoAenu OLeHKU KPaTKOCPOUHbIX U-A0JIFOCPOYHbIX 3aTpaT.

o /I3MepeHue Npubbinn: byxrantepckas n-sKoHoMmuyeckas KoHuenuuu. Npobnembl n3MepeHus 6yxranTepckoin NpuobInu.

e 8-BUAOB NpUObLINN: MapXXuHanbHasa Npubbinb, BanoBas Npubbifb, onepaunoHHas Npmobinb, EBITDA, npubbiib Ao-ynnaTbl NPOLEHTOB
W-Hanoro., Hanoroo6naraemas NpuobINb, YNCTast NpUbbIIb, HepacnpeaeneHHasi Npubbib. GakTopbl, BAMSAIOLWME Ha-KaXabI BUS,
npuébIW.

o [IpyMepbl BNMSAHUS yNPaB/IEHYECKMX PELLUEHUI Ha-KaXAbIv BUA Npubbin. Kak chopmMmpoBaTh onTUMarnbHble ynpaBieHyYeckme
peLLeHus, KOTopble NpUBENU-6bl K-pOCTY NPUBBLIIN.

MpaKTukym:

Keiic-10 «AHanus noBefeHUs NepeMeHHbIX M-MOCTOAAHHbIX 3aTpaT B-KPaTKOCPOYHOM M-A,0/ITOCPOYHOM MEPUOZE NPU CHUXEHUN 06beMOB
NpoV3BOACTBA U-NPKU MacLLTabupoBaHUK NMPOM3BOACTBAY.

Kelic-11 «PaspaboTka U-oLeHKa peneBaHTHbIX 3aTpaT Npu pa3iMyHbIX YNPaBAeHYECKUX PELLEHUSIX».
Kelic-12 «®DakTopHbIV aHanns Nnpuobinn koMnaHun. OueHKa BAUAHWSA yripaBiieHYeCKUX peLleHnin Ha-Npubbliib KOMMaHUMW».
OnepauuoHHbIi aHaNU3 NPU NPUHATUN YNPaBNEeHYECKUX peLleHuit No-LieHo06pa3oBaHuIo U-06beMy.

e AHanus 6e3y6bITouHOCTH. OLleHKa OMepaLMoHHOro prucKa.

o CoyeTaHue aHanm3a 6e3y6bITOYHOCTM U-aHann3a cnpoca.

e PeLueHus no-LleHoo6pa3oBaHNio U-06beMy NPOU3BOACTBA HA-OCHOBE OMepaLyoHHOro aHanum3aa.

o PeLueHns no-LueHoo6pa3oBaHNs B-yCIOBUSIX KOHKYPEHLMWU, MOHOMONUK K-onvrononuu, auddepeHumanmm npoaykTa.

o Llenu ueHoo6pasoBaHus. CTpaTeruu n-MeToApbl LLeHoo6pasoBaHus. LieHa c-Touku 3peHust uspepxek. LieHa c-Touku 3peHus cnpoca.
LleHa c-TOYKM 3peHUsi KOHKYPEHTOB. LleHoBas AuCKpMMUHaLms.

e OnTUMasnbHoe LieHoo6pa3oBaHme Npy MHOrOMPOAYKTOBOM NMPOU3BOACTBE

o LleHoo6pa3oBaHWe NMHENKM NPOAYKTOB, ONpeAeneHne LieHbl Ha-COMyTCTBYOLWMe ToBapbl. LleHoBble cTpaTernv ANna HOBbIX TOBApOB.
TpaHchepTHOe LLeHo06pa3oBaHue.

MpakTuKym:

Keic-13 «OnepaunoHHbI aHanus AJig MHOronpoAyKTOBOro Npov3BoACTBa. Bbi6op MeTOAOB LieHOO6pa3oBaHuUsI».
[AeHb4.

YnpaBneHue (pMHaHCOBbIMM aKTUBaMM1 KOMMNaHWK.

o [leHexHble cpefCcTBa KOMNaHuu. MpuunHbl AeduumTa AeHeXHbIX CPeACcTB. AHaNN3 feHeXHOro NoToka u-onpeaeneHve GakTopos,
BNUAIOLLMUX Ha-AeHEXHbIA MOTOK KOMMaHUu.

¢ YnpaBfieHne KpaTKOCPOUHbIMMU U-A0ArOCPOYHbIMU (GUHAHCOBLIMM BNOXEHUAMU. OLeHKa OXOAHOCTM U-pUcKa GUHAHCOBBIX BIIOXEHWA.

o pUHATME ONTUMAaNbHbIX PeLleHn No-MHBECTUPOBAHUIO B-pUHAHCOBbIE U-peanbHble aKTUBbI KOMMaHUN.

MpakTuKym:

Keiic-14 «AHann3 fOXOAHOCTU U-pUCKa PUHAHCOBbLIX BOXEHWUIA KOMMaHUN»

CTtpaHuuya: 313 5



MonuTuka ucnonb3oeBaHuUss 060pPOTHOro KanuTana.

e dneMeHTbl 060pPOTHOro KanuTana. HeaocTaToK U-N36bITOK 060POTHBIX CPEACTB.

A dekTMBHOE yNpaBneHne 060pOTHLIM KanuTanoM U-MCTOYHUKaMM ero huHaHcupoBaHus. CTpaTerum hopmMupoBaHna 060poOTHOIO
kanuTana. Luknbl o60poTHOro kanutana. MponsBoACTBEHHbI, ONepPaLMOHHbBIN U-BUHAHCOBbBIN LMK, Kakue hakTopbl BAUSAIOT
Ha-BEMWYMHY LIMKI0B 060POTHOrO KanuTana.

o [le6utopckas 3af0KeHHOCTb. OnpeaeneHme CTOMMOCTH e6UTOPCKO 3a,0/MKEHHOCTH U-€e-0NTUMAsIbHOIo 3HaYeHWs A1 KOMMaHUW.
e ToBapHO-MaTepuasbHble 3anackl. PacyeT onTUManbHOro o6bema 3anacos KOMNaHuu.

MpakTuKyMm:
Keic-15 «AHanvs BAWAHUA peLleHnit No-ynpaB/ieHNo 060POTHLIMU CPeACTBAaMU Ha-AEHEXHbIN NOTOK KOMMaHUU»
YnpaesieHne NCTOYHMKaMu (pMHaHCMPOBaHUA.

e YnpaeneHune puHaHcoBbIMU puckaMu. MNpeackasaHne 6aHKPOTCTBRA.

o OOPMbI N-MCTOYHMKM KPATKOCPOYHOIO U-CPEAHECPOYHOIO (PUHAHCUPOBaHMUS.

o KpeguTHoe pUHaHCMpOBaHMeE: KOMMEPYECKUIA KpeauT; 6aHKOBCKOE KpeanToBaHMe.

o JIM3uHr: popMbl NU3NHTa; CYGEKTbI IM3UHIOBbIX ONepaLuii; onepauyoHHbIN IM3UHT; BUAbI IM3UHTOBbIX MaTeXen.

o BHYTpeHHME UCTOYHUKM PUHAHCMPOBAHMA: PEMHBECTUMPOBAHME NPUBLINN U-ANBUAEHAHAsA NoNMTMKa. PUHaHCMpoBaHMe 3a-cyeT
ONTUMMU3ALNN YNpaBieHUs OCHOBHbIMMW CpeACTBaMM.

o DuHaHcKMpoBaHMWe 3a-CYET ONTUMU3ALIUM YNPABEHUSI 0GOPOTHBLIMU CPEACTBaMM; LONOSIHUTENbHbIE ONTUMU3ALMOHHbIE MEPONPUSTUS
ANA npuBneyYyeHns GUHaHCMpPOBaHUS.

e /ICTOYHMKM JONFOCPOYHOrO hMHAHCUPOBaHMUS.

e Mepbl h1MHaAHCOBOW NOAAEPXKKM roCyAapCTBa AJ1A Manoro, cpefiHero u-kpynHoro 6usHeca: 093, TOC3P, doHAbl noaAepyXKK, 3aiMbl
Npv rocnoaaepXKe, NbroTbl MO-HANOro0610XKEHNIO: MPaBua NPUMEHEHMSA MEP NOALEPXKKMU.

e MMonnTtuka popMmnpoBaHus CTPYKTypbl KanuTtana. KoHuenumns onTuManbHOM CTPYKTypbl Kanutana.

o /iamepeHne puHaHCOBOro pucka.

e CTOMMOCTb 3aeMHOro KkanuTtana. 06Lwasi CTOUMOCTb UCMOJSIb30BaHUS1 3aeMHbIX CPEACTB.

o CpeaHeB3BeLLUeHHasi CTOMMOCTb KanuTana koMmnaHuu (WACC).

MpaKTukym:
Kelic-16 «PaspaboTka onTUManbHOM CTPYKTYpbl UCTOYHUKOB (PMHAHCUPOBAHUS U-pacyeT CTOMMOCTM Kanutana KoMMnaHum».
OKOHOMUYECKUIT aHANIN3 [0NITOCPOYHbIX UHBECTULLUIA.

o [MOHATME UHBECTULMI B-peanbHble aKTUBbl KOMMaHUW. PUCKU BONTOCPOYHbIX MHBECTULMIA. KONMYECTBEHHbIE U-KAQYeCTBEHHbIE METOAbI
OL|eHKU PUCKOB AOJITOCPOYHbBIX UHBECTULIU.

o MeTogbl oLEeHKM 3DDHEKTUBHOCTU MHBECTULIMOHHbIX MPOEKTOB B-peasibHble aKTUBbI KOMMNaHUU. Teopus CTOMMOCTU [leHer BO-BpeMeHH.
PacueT unctoi auckoHTUpoBaHHoW ctoumocTn (NPV) npoekTa, Cpoka OKynaemMocCTH, BHYTPeHHeN HOpMbI goxoaHocTu (IRR) npoekTa.

o pUHSTWE peLLeHNit Ha-OCHOBE MPUOPUTE3aLMN MHBECTULIMOHHbIX MPOEKTOB.

o TexXHUKO-3KOHOMUYECKOE 060CHOBaAHUE NPOEKTOB: OCHOBHbIE OWNGKM U-TPUMEpPbI U3-NPaKTUKK.

MpaKTukym:
Kenc-17 «[pumMmep 3KOHOMUYECKOW OLIEHKM UHBECTULMOHHOIO NPOEKTa B-peasibHble aKTUBbI»
KpaTkocpouHoe n-gonrocpoyHoe ¢pMHaHCOBOE MjlaHUpOBaHME KOMMNaHUM.

e [lonrocpo4yHoe GpuHaHCOBOE NnaHupoBaHue. PaspaboTka GUHaAHCOBbIX MOAENEN.
e KpaTkocpouHoe nnaHWpoBaHue: pa3paboTka onepaLoHHOro n-bMHaHCOBOro BroXeTa.

MpakTuKyMm:

Keiic-18 «pumMep bUHaHCOBOW MOAENUN KOMMaHMU: ONepaLMOoHHbIN 6I04KeT Ha-1-To4 U-AonrocpoyHas GpuHaHcoBasi Mofenby.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHampaTt aKOHOMUYECKUX HayK, AOLEeHT. BU3Hec-TpeHep, NPaKTUKYOLWUIA KOHCYIbTaHT MO BONPOCaM yrnpaB/ieHYeCcKoro y4eTa,
6tofXKEeTUPOBaHMS, aHanm3a GUHAHCOBO-X035IMCTBEHHOW AeATE/IbHOCTU, OLLEHKN MHBECTULMOHHbBIX MPOEKTOB, YNpaB/ieHUsl MPOEKTaMMU.
O6pasoBaHue:

CaHkT-lNeTep6byprckuit MocyaapcTBeHHbln Mopckoit TexHuyeckuii YuuepceuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpassieHne Ha NpeanpuaTum.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/

3ABOAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIA permoHanbHbIi MeHeaxep BOB. PO, KOHCYNbTaHT B cepe ynpaBneHus
MNHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, busHec-nnaHnpoBaHus, GUHaHCOBOroO aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue MHBECTULMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6M3HeC-I’IﬂaHI/IpOBaHVIe, (bl/IHaHCOBbIIZ aHanns3 neAaATesiIbHOCTU
KOMMaHun, oleHka CTOUMMOCTHU 6U3Heca, MHBECTULMOHHbIN U CbVIHaHCOBbIVI KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)K€TVIp0BaHVIﬂ KOMMNaHUK, NOAroToBKa 3afABOK Ha nosiyyeHue GHOLKETHOTO, KpeauTHoro CbVIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHbIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXkKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHAs MHXEHepHO-aKoHoOMUYeckasn akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOKoBO.

Mporpamma «OueHKa cTOMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULIMOHHOIO M GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTHUA HoBropoackoi o6nactu», AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

