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YHpaBnqueCKaﬂ 9KOHOMWKa

CnyLwaTtenu no3HakoMsTCsl C COBPEMEHHbIMM MNOAX0AAMU K MIaHUPOBaHMWIO, KOHTPOJIKO 1 ONTUMM3aLumu GUHAHCOBbIX NMPOLLECCOB,
M3y4yaT COBPeMEHHbIe NOAXOAbl K aHanu3y npousBoACTBa, NaHUPOBaHUIO U 06CTYXUBaHUIO GUHAHCOBbIX MOTOKOB, CBSA3AHHbIX C
NPOV3BOACTBEHHOW AEATENBHOCTLIO, PACCMOTPAT 3P HEKTUBHbIE PELIEHNA MO LLEeHOO6Pa30BaHUIO U 06 bEMY NPOM3BOACTBA Ha
OCHOBe OMepaLMOHHOro aHanusa. B pesynbrate 06y4eHusi Ha Kypce y4acTHUKM CMOTYT NMpUHMMaTb 060CHOBaHHbIe
ynpaBfieHYecKu1e peLleHust B YCNOBUSIX pUCKa U HEOMNPELENEeHHOCTH, CyMetOT NOBbICUTb 3P PEKTUBHOCTb yNpaBieHus 3aTpaTaMu U
o6ecneynTb yCTONYMBOE Pa3BUTUE CBOErO NPEANPUSTHS.

[ata nposepgeHus: 1 -5 uoHa 2026 ¢ 10:00 go 17:30
ApTukyn: C114099

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 5 fHein

MpopomkuTenbHocTb 06yyeHus: 40yacos

MecTo npoBepeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NMHCTUTYT», «OBBOLHbLIN KaHas».

CtoumocTb yyactus: 71 900 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuan, Kode-naysbi.

J[I0KyMeHT no oKOHYaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, NoNlyyatoT Y 4OCTOBEPEHME O NOBbILWEHNUN KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

Co6CTBEHHWKOB, reHepasnbHbIX AMPEKTOPOB, GMHAHCOBbIX AUPEKTOPOB, PYKOBOANUTENEH PUHAHCOBbIX JenapTaMeHTOB, TOM MeHeXXepoB.,
OTBeyvaloLLmMx 3a paboTy GUHAHCOBOM CNy>6bl, 3aMecTUTENel reHepanbHOro AUPeKTopa Mo NPOU3BOACTBY, SKOHOMUKE, PYKOBOAUTENEN 1
crneumanucToB NaHOBO-9KOHOMUYECKUX OTAESIOB, PYKOBOAUTENEN NPOU3BOACTB, 9KOHOMUCTOB, MHXXEHEPOB-3KOHOMUCTOB,
creunanncToB No NPoUsBOACTBEHHOMY, ONepaTUBHOMY MJIAHUPOBAHUIO U BHOAXKETUPOBAHMIO.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OFHOM KOMMNaHuK).

[Iporpamma o6yyeHus

CtpaHuuya: 113 5
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AeHb-1.

MocTaHoBKa Lieneii opraHM3aLumn B-yC/IOBUSIX OTPAaHMYEHHOCTU PecypcoB, MOAENMU NOBei,eHUs OpraHu3aLmu, nokasaTenm
3¢ (HeKTUBHOCTN KOMMAHUMN.

o Llenu co6¢cTBEHHMKOB (aKLMOHEPOB) KOMMaHWM U-Lenu pykoBoauTeneil (MeHeaKepoB) KOMMaHWUK: NPOTUBOMOJIOXKHOCTb MHTEPECOB
aKLMOHepPOB U-MeHeaxepoB. Kak yperynupoBaTb NPOTMBOPeYMsi U-paspaboTaTb eAUHYHO KOHLENLMIO PAa3BUTUSE KOMMaHWUK.
JexkomMnosuuns uenemn Ao-ypoOBHS COTPYAHMKOB KOMMNaHuu. MoTUBaLMOHHbIE MOAENN.

* OKOHOMMYECKME N-HEIKOHOMUYECKME LIeIN KOMMaHUMN.

e AnbTepHaTUBHbIE MOAENN NMOBELEHUS KOMNaHUU. MoZienb MakcMMmu3aumm Npubbinmn (MakcuMmnsaums 651arococTossHUs CO6CTBEHHMKA).
Mogenb MakcMu3aLuum npoaax (MakcuMmaaumsa 4om pbiHka). Mogenb MakcMMmUsaummu pocta KomnaHun. Mogenb pocta CTOMMOCTU
koMnaHun. Kputepum Bbibopa MoAenn noBeeHNs KOMMaHUN.

o C6anaHcvpoBaHHasi cucTeMa nokasartenei komnaHum (BSC-— Balanced Scorecard). ®opMupoBaHue cucTeMbl KIHOUYEBbIX NMoKasaTenen
featenbHocTn komnauuu (KPI). Pacnipegenenue KPI no-6usHec-eauHMLaM, NoapasaesieHnam, CoTpyAHUKaM.

¢ PbiHoyHas po6aBneHHas ctoumocTtb (MVA-— Market Value Added) u-9koHoMuueckas go6aeneHHas ctoumocTs (EVA-— Economic Value
Added): kak NpUMEHSTL NOKa3aTeNn Npu NPUHATUN 3HEKTUBHbIX YNIPABNIEHYECKUX PELLEHWA.

e EBITDA: npn6biib fo-ynnaTbl NPOLEHTOB U-Hanoros, amopTu3auuu. NMoHsTue EBITDA, ycnoBus ucnonb3oBaHus nokasatens EBITDA,
NPUYNHBI U3MEHeHNs!, PakTopHbIN aHanu3 EBITDA pgns noBbiweHns 3hPEKTUBHOCTUN LeSTENBHOCTU KOMMAHUN.

MpaKTukym:
Kenc-1 «[locTaHoBKa Lenen opraHnsaunm B-yCnoBUSAX OrPaHNYEHHOCTU pecypcoB. [leKomMno3nums Lenein KoMnaHmmy.
Keiic-2 «Bbi6op Mogenv noBeAeHUss KOMMaHUN».

Keiic-3 «Pa3paboTka cucTeMbl c6anaHcMpoBaHHbIX nokasatenen (CBM) komnaHuun. dopmMupoBaHmne cuctembl KPI. OueHka
3P HEeKTUBHOCTM KOMMaHUM Ha-ocHoBe CBIM».

Kelic-4 «<Pa3paboTka yrnpaBieHYeCKUX peLleHmnil Ha-0CHOBe aHanu3a nokasatenent MVA, EVA, EBITDA ansa noBbiweHUs 3phEKTUBHOCTU
AEeATENIbHOCTU KOMMNaHNN».

Bblpa6OTKa peI.LIeHMﬁ B-yC/l0BUAX onpepnesieHHOCTHU, pucka, HeonpepeneHHOCTU.

e BblpaboTKa peLLeHnit B-yCroBUsIX ONpPeAeIeHHOCTU: ONTUMMU3ALIMOHHBIN aHanua. Mcnonb3oBaHWe 3KOHOMUKO-MaTeMaTUYECKUX
Mozenen ansi noucka onTMMasnbHOro BapuaHTa pacnpefesnieHust orpaHUyYeHHbIX PeCYpCcoB Mexay 6Uu3Hec-eAnHULLAMU-/ NPOeKTamMu-/
pa6oTamu. MpUPOCTHbI aHanM3 NPUEbIIN M-UCMOMb30BaHWUMN Ero pe3ynbTaToB B-yNpaBieHUU KOMMaHWe.

e BblpaboTKa peLLeHnit B-yClIOBUSIX pUCKa U-HeonpeneneHHOCTH. MoHsTUe pycka. KonnyecTBeHHbIE U-KaueCTBEHHbIE METOAb! OLEHKN
pucka. MpuHATHE ynpaBieHYeCKUX PELLEHMIN Ha-OCHOBE pacyeTa TeKyLLei CTOMMOCTM By AyLLMX JEeHEXHbIX MOTOKOB KOMMaHU1
U-yPOBHSA puCKa. YUET PUCKOB MpU OLLEHKE BYAYyLLMX Pe3ynbTaToB AeATENbHOCT KOMMaHUW. KoppekTUpoBKa NpuobliIv KOMMNaHum
Ha-ypoBEHb pUCKa.

o OLEeHKa CTENEHN HeonpeaeneHHoCcT. Mofienu NpUHATUS peLleHnit B-yCNoBUSIX HeonpeaeneHHOCTU.

e Teopusa urp n-ee-posib B-paspaboTke cTpaTernu 6usHeca.

e NcnonbaoBaHue mogenu M.-MopTepa Npu NpUHATUN PELLEHUIA.

MpaKTukym:

Keiic-5 «[MpuMep 9KOHOMUKO-MaTeMaTUYECKON MOAENMN MPUHATUS YyNIPaBIEHYECKNX PELLEHUI B-YCTIOBUSIX ONPeaeeHHOCTU.
Keic-6 «[MpuMep NpUHATUA ynpaBneHYeCKUX peLleHnit B-yCNoBUAX pUCKa U-HeonpeaeneHHOCTU».

JAeHb-2.

KoHuenuus cnpoca, NoTpebuTenbcKoro NoBeA,eHnsi U-UX-Mcnosib3oBaHne Npyu NPUHATUN ONTUMaNbHbIX YNIPaB/IeHYECKUX peLleHUi.

o AHanus noTpebutenbckoro nosefeHns. Moaenu NnotTpebuTenbcKoro nosefeHus. NosegeHne MHANBUAYaNbHOroO NOTpebUTens.
MNMoBefeHMe NpoMbILWIEHHOrO NoTpebuTens. NoBeAeHYeckas peakuusi NoTpebutens. MamepeHune noBefeHYeCKOW peakuun. Bnusinue
noBeAeHUst NOTpebuTenei Ha-CnpPoc Ha-NPOAYKTbl KOMMaHUU.

o PopmupoBaHmMe KpMBOK Cnpoca Ha-NPOAYKTbl KOMNaHuu. MisamepeHne anacTuyHocTh cnpoca. Cnpoc Ha-pbiHke B2C n-B2B. MeTopabl
OLIeHKM cnpoca: OT-NPOCTbIX METOA0B K-MeToaM MPOrHO3UpOBaHUs.

o BnunsiHue cTpaTernm n-TakTmku MapkeTuHra Ha-cnpoc. OueHka apheKTMBHOCTM MapKETUHIOBbIX YCUINIA KOMMaHUK C-No3uLmMm cnpoca.

¢ YnpaBneHYecKue peLleHuns B-yCOBUSAX CYLLECTBEHHO AMHAMUKK cripoca (pocT, MafeHue) U-BIMAHUA pasnnyHbiX GakTopoB Ha-Crnpoc.

MpakTuKym:

Kenc-7 «AHanus3 nosegeHus I'IOTpe6I/ITEJ1F|, €ero B/IMsiHUA Ha-cripoc. [puHATHe ynpaBieHYyecKux peLLleHVIVI B-3aBUCUMOCTHU OT-MOLEeNN
noseneHuA n0Tpe6|/|Ten;|».

Kelic-8 «AHanus GakTopoB 31acTUYHOCTU cripoca. OueHKa 3G GEeKTUBHOCTU MapKeTUHIOBbIX YCUWA KOMMNaHWUK C-NO3WULMKU CrIpocay.

COBpeMeHHbIe noaxoabl K-aHanu3y npousBopcTea.

CTtpaHuuya: 2 M3 5



o [ToHsATUe Npon3BOACTBA. [1OCTOAAHHbIE U-NepeMeHHble haKTopbl MPOU3BOACTBA. Tpu CTaAMM NPOM3BOACTBA. [IpUMeHeHNe Ha-MpaKTuKe
3aKoHa ybblBatoLLel JOXOAHOCTU NPOU3BOACTBA.

o OnpepeneHve onTUManbHOro o6bema pecypcoB AJisi IPOM3BOACTBA.

o OLeHKa peHTabenbHOCTM NPOM3BOACTBA. PacyeT Map)KMHaibHOW U-BasioBOWV NpMOLINK ANS TeKyLLEN MPON3BOLCTBEHHON MPOrpaMmbl.
OueHka BNMSIHUSI CTPYKTYpbl NPOM3BOACTBA Ha-BasioByO NPUObINb KOMMaHUW.

o OrpaHuyeHust No-o6beMy npouseoacTea. OueHka npefenbHOro o6bema Npons3BoACTBa.

o [Tpo6neMbl M3MepeHUs NepeMeHHbIX U-MOCTOSIHHbIX MPOM3BOACTBEHHbIX 3aTpaT. ONTUMMU3aLMa NPOM3BOACTBEHHbIX 3aTparT.

e Pa3spaboTka onTuMarnbHOW MOAEeNN NPOU3BOACTBA.

o [poekTbl MacLLTabMpoBaHUsi MPOU3BOACTBA: OrpaHnyYeHns, GakTopbl PUCKa, YyCIOBUS Peannu3yemMocTy.

MpakTuKym:

Keic-9 «AHanu3 cTpyKTypbl MPOU3BOACTBA M-ee-BNUAHUS Ha-MapXX1MHabHYO U-BanoByto Npubbinb. PacyeT nokasartenein ahheKTMBHOCTH
NPOu3BOACTBEHHON AeATENIbHOCTUY.

Kelic-10. «PaspaboTka onTMManbHON MOAENN NPOM3BOACTBA B-YC/TOBUSIX OFPaHUYEHUs] PeCypCoB».
OeHb-3.
YnpaeneHue 3aTpaTaMu U-1pU6bIIbIO KOMMaHUK.

¢ MNpupopaa 3aTpaT. Knaccupukaumsa satpat. KoHLeNuusa peneBaHTHbIX 3aTpaT. Byxrantepckue U-BMeHeHHble 3aTpaThbl. AflbTepHaTUBHbIE
Nn-HeBO3BpPaTHble U3AEPXKKN. ﬂ,OI‘IOJ‘IHVITeJ'IbeIe 3aTpartbl. TpaHSaKLl,VIOHHbIe N30EPXKKHU.

e Paspa6oTka QyHKUMM «3aTpaTbl-BbINyCK». MOHATUE NEPEMEHHBIX U-TIOCTOSIHHbIX 3aTPaT, KPAaTKOCPOUHbIX U-LONITOCPOYHbIX 3aTpaT.

e B3aumocBA3b 3aTpaT C-NMPOM3BOACTBOM. BNnsHWe CHUXeHUs1 06beMOB NPOU3BOACTBA U-MacLITabupoBaHUA NPOM3BOACTBA
Ha-3aTpartbl.

o OnpegeneHune HakTopoB, BUNSIOLLMX HA-MPOU3BOACTBEHHbIE 3aTpaThl B-KPAaTKOCPOYHOM WU-A0/ITOCPOYHOM Nepuose.

o OnepauuoHHble 3aTpaTbl NPeAnpPUATUS.

e MeToAbl U-MOAENN OLEHKMN KPAaTKOCPOUHbIX U-LOSIFOCPOYHbIX 3aTpaT.

e NamMepeHue Npubbiun: Byxrantepckas U-akoHoMUYeckas KoHLenumu. Mpo6neMbl M3MepeHusi ByxranTepcKoin NpubbIn.

e 8-BUJOB NpuGbLINN: MapXWUHanbHas Npubblb, BanoBas NpuobIsb, onepaLoHHas npuobinb, EBITDA, npubblfib Ao-ynaaTbl NPOLEHTOB
W-Hanoro., Hanoroo6naraemas NpuobIb, YNCTass NpubbIb, HepacnpeaeneHHas nNpubbib. GakTopbl, BAMAIOLWME Ha-KaXAbIA BUS,
npmébIIN.

o [pUMepbl BAMSHUS yNpaBieHYeCKMX PELLIEHUI Ha-KaXabli BUA Npubblnun. Kak chopMmpoBaTh ONTUMarbHbIe ypaBieHYeckue
peLLeHns, KOTopble NPUBENUN-6bl K-pOCTY NPUGBLIIN.

MpakTuKym:

Kenc-10 «<AHan1s noBegeHus nepemMeHHbIX N-MOCTOAHHbIX 3aTpaT B-KPaTKOCPO4YHOM U-A40/ITOCPOYHOM nepuoae npu CHMXeHun 06beEMOB
npoussoacTBa u-npu MaCLIJTa6VIpOBaHMI/I npoussoacTBa».

Keic-11 «PaspaboTka n-oLeHKa peneBaHTHbIX 3aTpaT NPU PasNyHbIX YpaBAeHYECKNX PELLEHUAX».
Keiic-12 «dakTopHbIi aHanus npuébinu komnaHuu. OueHKa BIMSIHUSA YyNPaBNeHYeCcKMX PeLeHUid Ha-Mpubbliib KOMMNaHUm».
OnepaLMoHHbIi aHa/IM3 NPYU NPUHATUM YNpaBJIEHYECKUX PeLLIeHWiA No-1ieHoo6pa30BaHunio U-06bemy.

o AHanus 6e3y6bIToYHOCTU. OLeHKa OnepaLoHHOro p1cKa.

e CoueTaHue aHann3a 6e3y6bITOYHOCTY U-aHanm3a cnpoca.

o PeLueHns no-LieHoo6pa3oBaHnio U-06beMy NMPOM3BOACTBA HAa-OCHOBE OMNepaLyoHHOro aHanm3aa.

e PeLueHns no-LeHoo6pa3oBaHNs B-yCIOBUSIX KOHKYPEHLMWU, MOHOMONUK K-onurononuu, auddepeHumanum npoayKTa.

e Llenu ueHoo6pasoBaHus. CTpaTerum u-MeToabl LLleHoo6pasoBaHusi. LieHa c-TouKM 3peHust usgepskek. LleHa c-Touku 3peHus crnpoca.
LleHa c-TOYKM 3peHusi KOHKYPEHTOB. LleHoBasi AUCKPUMUHALMS.

e OnTuMmasnbHoe LieHoo6pa3oBaHue NpyY MHOMOMPOAYKTOBOM NPOU3BOACTBE

¢ LleHoo6pa3oBaHue IMHeKM NPOAYKTOB, ONpeAesieHue LieHbl Ha-COMyTCTBYHOLLME TOBapbl. LleHoBble cTpaTerum As HOBbIX TOBApOB.
TpaHchepTHOe LileHoo6pa3oBaHme.

MpakTuKym:

Keiic-13 «OnepaLmoHHbI aHanus ans MHOronpoAyKToOBOro NponsBoOACTBa. Bbi6Gop MeTOL0B LIeHO06pa30oBaHNs».
OdeHb4.

YnpaBneHue (pyHaHCOBbIMU aKTUBAMMU KOMMaHUMN.

o [leHeXxHble cpecTBa KoMNaHUW. MpUYmnHbI AeduumTa AeHeXHbIX CPeAcTB. AHaNn3 AeHeXXHOro NoToka u-onpeaeneHue GakTopos,
BNUAIOLLMX Ha-AEeHEXHbIA NOTOK KOMMaHUu.

¢ YnpaBfeHue KpaTKOCPOUHbIMU U-A0NTOCPOYHbIMU GUHAHCOBBIMYU BOXeHUAMM. OLeHKa J0XO4HOCTU U-pUCKa PUHAHCOBbIX BIOXEHMWIA.

o TpMHATME ONTUMAaNbHbIX PeLleHn No-MHBECTUPOBAHMIO B-pMHAHCOBbIE U-peanbHble aKTUBbI KOMMaHWUN.

MpakTukym:

CTtpaHuuya: 313 5



Kelic-14 «<AHanna JoXo[HOCTH U-prUCKa PUHAHCOBBIX BOXKEHNI KOMMNaHUN»
MonuTtuka ucnonb3oBaHUA 060pPOTHOrO KanuTana.

e OnieMeHTbl 060POTHOrO KanuTana. HegocTaTok U-N36bITOK O60POTHBIX CPEACTB.

o 3ddeKTBHOE YNpaB/ieHNne 060POTHLIM KanuTanoM U-MCTOYHUKaMK ero prHaHcupoBaHus. CTpaTternm hopMmMpoBaHus 060pOTHOroO
kanuTtana. Liuknbl 060poTHOro kanuTana. Npon3BoACTBEHHbI, ONepaLMOHHbIN U-bUHAHCOBbIV LMK, Kakue GakTopbl BAUSAIOT
Ha-BeJINYMHY LIMKJI0B 060POTHOrO Kanutana.

o [lebutopckas 3af0/keHHOCTb. OnpeaeneHne CTOMMOCTH [e6UTOPCKO 3a40/MKEHHOCTH U-ee-0NTUMasIbHOIo 3HaYeHWs A9 KOMMaHUN.

o ToBapHO-MaTepuanbHble 3anacbl. PacyeT onTMManbHOro o6bema 3anacoB KOMMaHUu.

MpakTukym:
Keic-15 «AHanns BAUSIHUSA peLLeHWIA NOo-ynpaBeHo 060pOTHbIMU CPEACTBAaMMU Ha-AEHEXHbIN NOTOK KOMMNaHWUN»

YnpaBneHue CTOYHMKaAMHU dJMHaHCMpOBaHMﬂ.

YnpaBneHuve ¢prHaHCOBbIMK puckamu. [NpefackasaHme 6aHKpOTCTBa.

DopMbI U-MCTOYHUKM KPATKOCPOYHOIO U-CPeAHECPOYHOIO DUHAHCUPOBAHMUS.

KpeautHoe puHaHCMpoBaHWe: KOMMepYeCcKMnii KpeauT; 6aHKOBCKOe KpeanToBaHue.

JIN3nHr: popMbl NMN3UHTa; CYObEKTBI IM3NHIOBbIX OMepaLuii; onepaLMoHHbIV JIN3VNHT; BUAbI IM3UHIOBbIX NiaTeXeN.

e BHYTpEHHMe UCTOYHUKM PUHAHCUPOBAHUS: PEUHBECTUPOBaHME NPUOLINN U-AMBUAEHAHAs NonuTuka. PrHaHCMpoBaHMe 3a-cyeT
ONTUMU3aLMKM yrpaBEHUS OCHOBHbIMWU CPEACTBaMMU.

durHaHCMpoBaHUe 3a-CYET ONTUMM3ALNK yNpaB/ieHNs 060POTHbIMU CPeACTBaMU; LOMOIHUTENIbHbIE ONTUMMW3ALMOHHbIE MepoNpUATUSE
ANA npueneYyeHns GUHaHCMpoOBaHUS.

e /ICTOYHMKM JONTOCPOYHOro hMHAHCUPOBAHMUS.

o Mepbl hMHAHCOBOW NOAAEPXKKM FrOCyapcTBa A/ Manoro, CpeHero u-kpynHoro 6uaHeca: 093, TOCIOP, ®oHAabl noaLepxKu, 3aiMbl
npu rocnoafepXke, NbroTbl NO-HaOr00610XEHUIO: NPaBMIa NPUMEHEHWUS Mep NMOALEPXKKU.

Monutrka popmMupoBaHUA CTPYKTYpbl Kanutana. KoHuenuus onTMManbHON CTPYKTYpbl KanuTana.

N3mepeHune pruHaHCOBOMO pUcka.

e CTOMMOCTb 3aeMHOro Kanutana. O6Las CTOMMOCTb UCMOJSIb30BaHWUSI 3aeMHbIX CPEACTB.

o CpeaHeB3BeLleHHasi CTOUMOCTb KanuTana komnaHum (WACC).

MpakTuKyMm:
Keiic-16 «Pa3paboTka onTMManbHON CTPYKTYPbl UICTOYHUKOB UHAHCMPOBAHNS M-pacyeT CTOMMOCTU KanuTana KOMMaHum».
OKOHOMUYECKMIA aHA/IU3 [0NTOCPOYHbIX UHBECTULIUNA.

o [OHATME UHBECTULMI B-peanbHble akTUBbl KOMMaHUU. PUCKU AONTOCPOYHbIX MHBECTULMIA. KONMYECTBEHHbIE U-KaYeCTBEHHbIE METOAbI
OLIEHKM PUCKOB JONTOCPOYHBIX UHBECTULUA.

e MeToAb! OLEeHKMN 3P PEKTUBHOCTU MHBECTULIMOHHBIX NMPOEKTOB B-peasibHble akTUBbI KOMMaHWU. Teopusi CTOMMOCTY fLleHer BO-BPEMEHMU.
PacueT unctoit guckoHTUpoBaHHow ctoumocTn (NPV) npoekTa, Cpoka OKynaemMocTy, BHYTPEHHEN HOpMbI goxoaHocTH (IRR) npoekTa.

o [pUHATWE peLLeHnit Ha-OCHOBE NPUOPUTE3aLIMK MHBECTULIMOHHbIX MPOEKTOB.

o TeXHWKO-3KOHOMMYECKOE 060CHOBAHWE NPOEKTOB: OCHOBHbIE OWNGKMN U-TPUMEPbI U3-NPaKTUKMK.

MpakTuKyMm:
Keic-17 «[pumep 9KOHOMUYECKOW OLeHKU MHBECTULMOHHOMO NPOoeKTa B-peasbHble aKTUBbI»
KpaTkocpouHoe n-gonrocpoyHoe ¢pmHaHCOBOE NJlaHUpOBaHME KOMMaHUM.

e [Jonrocpo4Hoe huHaHCcOBOe NnaHupoBaHue. PaspaboTka GpuUHAHCOBbLIX Mogeneil.
o KpaTkocpouyHoe nnaHupoBaHue: paspaboTka onepaLmMoHHOro u-prHaHcoBoro 6roaxera.

MpaKTukym:

Keiic-18 «[Mpumep prMHaHCOBOM MOLeN KOMMaHUN: ONepaLnoHHbIN GIOAXKET Ha-1-rof U-1oNrocpodHas GMHaHCOBast MOAENby.

[lpenogaBaTenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHgnpaaTt sKOHOMWYeCKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTAHT MO BOMpPOCaM yrnpaBJieH4eCKOro y4yeTa,
6|'0p,)|(eTI/IPOBaHMF|, aHanusa ¢MHaHCOBO-XO3ﬂﬁCTBeHHOﬁ [eATeNIbHOCTH, OLEHKU UHBECTULMOHHDIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pa3oBaHue:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/

CaHkT-lNeTep6yprckuin MocyaapcTBeHHbln Mopckoit TexHuyeckuii YHuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpassieHne Ha NpeanpuaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HaykK, cepTUhULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-niIaHMpoBaHusi, PUHAHCOBOro aHann3a, OLEeHKN CTOUMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULMOHHbIN aHanus, 6U3Hec-NiIaHUpoBaHne, PUHAHCOBbLIN aHaNU3 AesiTeNbHOCTH
KOMIMaHWW, oLleHKa CTOMMOCTH 613Heca, UHBECTULMOHHDIV U (GUHAHCOBbIV KOHCYJIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBbIN UHXXUHUPWHT,
NOCTPOEHME CUCTEMbI BHOAXKETUPOBAHMUSI KOMMaHWUK, NMOArOTOBKA 3asiBOK Ha MNoJlydeHue 61ogKeTHOro, KpeanTHoro puHaHcupoBaHus
MHBECTULMOHHbIX MPOEKTOB, Ha NOJlyYeHne Mep NoAAEPXKKU rOCYAapPCTBEHHbIX UHCTUTYTOB pa3BUTHSI.

O6pasoBaHue:

KaHgupat akoHomuueckux Hayk (CaHKT-MeTep6yprekast rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV perroHanbHbli MeHeaxep BO6.PO.

MockoBckas Wwkona ynpasneHns CKOMKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTus (6uaHeca)» (CaHKT-MeTep6yprckuii rocyapCTBEHHbBIN SKOHOMUYECKUI YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANTUHIa», QUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTuy, LUPEKTop.
HoBropoackui rocyapCTBeHHbIN yHUBepcuTeT uM. . Myaporo, AOUeHT, fieKaH.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

