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dUHaHCOBbIV ANPEKTOP

CoBpeMeHHble yCNoBUS TPEGYIOT OT GPUHAHCOBbLIX PYKOBOAUTENEN ONEPaTUBHOMO pearnpoBaHns Ha MOCTOAHHbIE M3MEHEHUS,
6bICTPOro NPUHATUA 3 HEKTUBHbBIX aHTUKPUSUCHDBIX peLleHUi, BHeAPEeHUst KOMMIEKCHbIX MHCTPYMEHTOB GpuUHaHCUpoBaHUA
OrnepaLMoHHON AeSTENbHOCTU KOMMaHUN U MHBECTULMOHHBIX MPOEKTOB, KaYeCTBEHHOrO yrpaBneHust GUHaHCOBbIMU pUCKaMM,
NpUMEHeHUs HOBbIX, 3P HEKTUBHBIX MOAXOA0B K GUHAHCOBOMY MIaHUPOBaHUIO, GHOAXETUPOBAHMIO, YNIPaBAEHUIO AEHEXHbIMU
cpeacTBaMu M NpuBbLIbI0 KOMNaHun. Kypc npeaocTaBnseT BO3MOXXHOCTb PaCCMOTPETb Ha NPaKTUKe UHCTPYMEHTD,
npuMeHsiemMble GUHAHCOBbIMU AMPEKTOPAMM B YCIIOBUSIX MPUHATUS @aHTUKPU3UCHBIX PELLIEHW U peanv3aumm NpoeKToB
N3MEHEHMWIA.

Jata npoBegenus: 23 -27 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14092

Bup ob6yuenus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

Cpok obyyeHus: 5 fHel

MpoponxkutenbHocTb 06yyeHus: 40uacoB

CtoumocTb yyactus: 71 900 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio nNo nporpaMmme
o6yJyeHus, nosyyaroT YL0CTOBEpEHUE O NOBbILEHUUN KBanupukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3MEI Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

®DVHaHCOBbIX AUPEKTOPOB, PYKOBOAUTENEN BUHAHCOBbIX AeNapTaMeHTOB, TON MeHeAXXepoB, OTBEYaloLLUX 3a paboTy GUHAHCOBOW
CNyX6bl, AUPEKTOPOB MO KOPNOpPaTUBHbLIM GUHAHCAM, pyKOBOAMTENEN KOMMNaHWUI, hakTUYECKM BbINOJHALME BDYHKLUU GUHAHCOBOIO
ImpekTopa, GUHAHCOBbLIX KOHTPOJIEPOB, pyKoBoAMUTENEW HUHAHCOBO-9KOHOMUYECKMUX CIYXKG; pyKOBOAMUTENE! B 061aCcTU
yrnpaBneHYecKoro yyeTa.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb-1.

CoBpeMeHHOe KOpnopaTUBHOE yrnpaBfieHne KaK CpeCcTBO AOCTMXKEHUA CTPaTermyecKux n-onepaLuoHHbIX Lieneu.
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Ponb n-3agaun puHaHcoBoro ampekTopa (hbuHaHcoBoW cnyx6bl) B-GOPMUPOBaAHUM CUCTEMbI SDHEKTUBHOIO KOPMOPATUBHOIO
ynpaBJieHus1, B-NPUHATUM CTpaTErnyeckmx ynpaBneHYeCcKMX peLLeHUiA, peannsaunm NpoeKTOB pasBUTKS, MPOEKTOB USMEHEHU,
QHTUKPUBUCHBIX pelleHuid. MproprTesaums NPOEKTOB Pa3BUTUSI U-TIPOEKTOB U3MEHEHUI C-TOYKM 3PEHUSI LOCTUXKEHUS PUHAHCOBbIX
uenen n-ctpaTermyeckux Lenen KomnaHum.

Ctparerusi ynpaBneHusi 6usHecom. CucTema CTpaTernyeckux Lenein u-3agad. CuctemMa kitoueBbix nokasartenei gestenoHocTtu (KPI).
HepaspbiBHas cBA3b cTpaTermyecknx n-GuHaHCcoBbIX Lenen kKoMnaHnu. CUCTEMHbIA Noaxo4 B-ynpaBneHun GuHaHcaMu KOMNaHuu.
duHaHcoBas cTpaTerus komnaHuu: dopmmnpoaHue buHaHcoBbIx Lenen, KPl no-BepTukanu ynpasneHus. Kak ceszatb KPI komnaHun
c-KPI noapasaenenuit, coTpyaHNKOB. OCHOBHbIe OWNGKM B-cTpaTeruu. becnoneaHocTb abCTpakTHbIX GOPMYNMPOBOK MpW ONpeaeneHnn
cTpaTermn. CTOUT-NN KOHLEEHTPUPOBATbCA Ha-BTOPOCTEMNeHHbIX 3ajadvax.

CucTema c6anaHcupoBaHHbIX nokasaTtenei (BSC). YTo BaxkHee: CTpeMUTENbHbIN POCT UK CTabunusaumns 6usHeca, BbIXO
Ha-MaKCUManbHy NPOU3BOAUTENIBHOCTb UM CHUXEHME cebecToMMocTu? NpoTuBopeune Lienen n-nokasartenen passutus. Kak
pa3paboTaTb KoMMeKc GUHaAHCOBbIX NokasaTtenei ans oueHkn aPPeKTUBHOCTM AeATENBHOCTU KOMMaHUN.

AHTUKPU3NCHOE YNpaBieHNEe, HaBbIKN NPUHATUS PELLEHWI B-yCNOBUSIX HeonpeaeneHHOCTU. Mapkepbl B-pUHAHCOBON OTYETHOCTM ANS
NPUHATUA 3P HEKTUBHBIX YNPaBNEHYECKUX PeLLeHUA HePUHAHCOBbIMU MeHEeXepPaMU.

duHaHCcOBas aHaNIMTHKaA KOPMOPAaTUBHBIX PeLUeHUiA: aKTyasibHble NPaKTUKM.

¢ YeM npaBunbHas huHaHcoBasa aHanUTUKa OTAMYaAeTCA OT-aHanM3a GMHaAHCOBOI OTYETHOCTM? KaKue TEXHOMOMMMN U-MHCTPYMEHTbI
NPUMeHSIOT NepefoBble PUHAHCOBbIE AMPEKTOPbI AN oLeHKU 3pPeKTUBHOCTM KoMnaHun? Kntoyesble GMHAHCOBbIE XapaKTEPUCTUKN
KOMMaHUK Ha-NPOTSXXEHNN ee-KU3HEHHOrO LMKIIa: ApaiBepbl PUCKOB, MOTOKM AEHEXHbIX CPEACTB U-7-BUAOB NPUBHINU.

¢ YnpaesieHYeckas OTYETHOCTb: OTKyZla 6paTh M-KaK YnTaTb faHHble AN aHanuaa. [pMMepbl 0TYETOB, KOTOPbIE 3aKPOKOT NOTPEGHOCTU
ynpaBfeHYecKoro yyeta. MeTofibl, KOTOPbIe UCMONb3YIOT KPYMHblE KOMMaHWUK, YTo6bl cAenaTh YyNpaBieHYECKyO OTYETHOCTb YA06HOM.

o OMHAHCOBbI aHaNM3: YTO HYXXHO 3HaTb NpodeccuoHany. CoBpeMeHHasi Moaesb PUHAHCOBOro aHanusa KoMnaHuu. Kakme MeTpukm
U-TUNoTEe3bl UICNONb30BaTh A8 HMHAHCOBOro aHanmaa. PMHaHCOBbI aHanus AaHHbix B-Excel n-8-Power Bl. Kak 6bICTpo cpaBHUTb
nokasaTenu pasHbix NepuofoB. Kak ¢unbTpoBaTb U-aHanu3mMpoBaTb Gonblune faHHble.

o Kakue puHaHCOBbIe Noka3aTenu copMUpOBaTh ANs pa3HbIX KaTeropuit Nnosfib3osaTesieil: CO6CTBEHHUKOB 6U3HECA, TON-MEHeAXepoB.,
pyKOBOAWUTENEN CPEfHEro 3BEHA, MHBECTOPOB, KPEAUTOPOB, NOCTABLUMUKOB.

o PaHHsA AMarHocTuKa u-npodunakTrka KpU3UCHbIX ABNEHU B-OUHAHCOBOW AeATeNIbHOCTY NpeanpusaTus. Kak addekTMBHO NpoBecTu
aHafIM3 OTYETHOCTU NS BbISIBIEHUS KPUSUCHDIX ABIEHWUI B-KOMMaHUW. AHaNIM3 AeNCTBYIOLWMX MEXaHW3MOB YNpaB/ieHWs pecypcamu.

o OcyLlecTBNEHWNE MOHUTOPUHIA DUHAHCOBO-3KOHOMMUYECKOFO COCTOSIHUA NPeANPUATUS C-LeNbio UCCNeloBaHNUS Y3KUX MeCT
U-MOTEHLMANBbHBIX BO3MOXHOCTeN pocTa. MocTpoeHue KapTbl pUCKOB U-HopMUpoBaHmMe Npo6aemMHoro nons. PaspaéoTtka
30 hEKTUBHbIX YPaBNEHYECKUX PeLEeHNI Ha-OCHOBE pe3ybTaToB MOHUTOPUHTa.

o OueHKa hUHaHCOBOro COCTOSIHUA NPeAnpPUATUS NO-KNHOYEBbIM GUHAHCOBbLIM NokasaTtensam. OueHka GpUHaHCOBOro NoTeHumana
opraHu3auuu Ans peannsauuy NpoeKTOB U3MeHEHWIA. YNpaBneHue 6U3HecoM U-GpuHaHCaMu No-KYeBbIM 6U3HEC-NIOKa3aTeNsIM.

o Kak npoBecTy oueHKy 3P dHEeKTUBHOCTM NPOEKTOB USMEHEHWIA.

®duHaHCOBO-9KOHOMMUYecKas cnyx6a (PIC): 6u3Hec-npoLecchbl, pernaMeHTbl, pa3BuTie NpodeccruoHanbHbIX KOMMETEHLUIA
COTPYAHUKOB, aHTUKPU3UCHOE yNpaBJieHue.

e Ponb GUHaHCOBbIX 6U3HEC-NMPOLLECCOB B-ynpaB/ieHn KoMnaHuel. Bsanmogeiicteue nogpasaenenuin 3C c-co6CTBEHHUKaMM, ToM-

MeHe[)KepaMu KOMMaHuu, pyKOBOAUTENAAMU CPELHErO 3BEHA, COTPYAHMKAMMU.

dopmMupoBaHue ahHeKTUBHON HGUHAHCOBO-9KOHOMUYECKON MHPOPMaLUM AN NPUHSTUS YNPaBEHYECKMX PELLEHWIA: KaK MOArOTOBUTb

6bICTPO N-Ka4YeCTBEHHO Tpebyemyto Hdopmaumtio. Yyactue P3C B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NOKa3aTenen

3P PeKTUBHOCTH APYrux nogpasaeneHui.

OnTMMM3aums 6U3HEeC-NPOLLECCOB (PMHAHCOBO-3KOHOMUYECKOW CNy>6bl. PernaMeHTbl, pa3aBuTue npodeccrmoHanbHblX KOMMETEHLMI

coTpyaHukoB @3C. OueHka KayecTBa ynpaB/ieHYeCKNX OTHETOB.

e MHdopmaLmoHHoe obecneyeHne paboTbl PIC. Kakow gonxHa 6bITb cucteMa c6opa n-o6paboTkn MHGopmMauumm. Kak npuHumMaTtb
adeKTMBHbIE yNpaBieHYecKMe peLLleHunsl Ha-0CHoBe (MHaHCOoBOW UHdopMaLmu. TpeboBaHus K-uHbopmMauun. HeonpeaeneHHOCTb,
CNOXHOCTb, MOTUBAUMS K-AeNCTBUIO. [TCUXONOrMyeckne acnekTbl NPUHATUA pPeLLeHnn. YnpaBneHue nHpopmawmen.

e ABTOMAaTM3aLMsi NPOLLeCCOB BIOAXETUPOBAHMS U-yNpaBNeHYECKON OTYETHOCTH

AyauT TeKyLLMX 6U3HeC-NMpoLIecCoB B-AeNCTBYOLLEN cucTeMe BrogyxeTnpoBaHus. dopMmupoBaHue pUHaAHCOBON Mofeny 6u3Heca

KOMNaHun. AHann3 opraHM3aLoHHOW U-bUHAHCOBOW CTPYKTYPbl KOMMaHMU C-TOYKU 3PEHUS [OCTUXEHUS CTpaTErmMyeckunx Lenen.

dopMupoBaHMe Unu oNTMMMU3aLmMs AencTByoLel GUHAHCOBOMW CTPYKTYpbI, 3aKpenieHne LeHTPoB MHAHCOBOW OTBETCTBEHHOCTH.

e PaspaboTka nnaHa aBToMaTM3aLum NpoLLeccoB 6I0AKETMPOBaHNSA, albboMa BI0XKETHbIX GOPM, yNpaBieHYECKUX OTYETOB,
aHanMTUYecKnx nokasaTenein. PaspaboTka faHHbIX YNpaBAeHYeCKoro yyeTa, opMmMpoBaHue CnpaBoYHMKOB M-TabuL, OLEeHKa
COOTBETCTBUS C-AaHHbIMU ByxranTepckoro yyeTta. PazpaboTka anropuTMOB CUCTEMbI GIHOPKETUPOBAHUS, YCTAHOBNIEHUE PErNTAMEHTOB.

o [pMMepbl aBTOMaTMU3aLUK NPOLLECCOB GHOAXETUPOBAHMUS U-yNpaBieHYeCKON OTYETHOCTMU.

PesynbTaTbl aBTOMaTU3auun. MMNopT AaHHbIX. BO3MOXHOCTN 06paboTKM U-KOHCONUAALMM Pa3pO3HEHHbIX AaHHbIX B-eAUHYHO 6a3y.

MpyHUMNBI CO3aaHUs HarNsiAHOMW MHTEPaKTUBHOW OTYeTHOCTU. PaboTa c-AMarpaMmMamu: MocTpoeHue u-popmatmpoBaHue. MNoctpoeHue

0TYETOB C-Pa3fIMYHbIMU Cpe3aMu aHanUTUKKU. 06paboTka 60blUNX 06beMOB MHGOPMaLMK. Co3faHne MHTEPAKTUBHbIX NaHenen

K/toYeBbIX NokasaTtenei. MNpumepbl dopmupoBaHus ahdekTUBHOK MHDOPMALIMOHHO NaHenun pykoBoauTenNs (MOHUTOP PyKOBOAWUTENS

NS IPUHATUSA ONEPaTUBHbIX PELLIEHUI).

AHTUKpU3NCHOE Gloa)KeTUpoBaHue (CLieHapHoe).

o Pa3paboTka nporpaMmMbl aHTUKPU3UCHbBIX U-NPOGUIAKTUYECKUX MEPONPUSATUI: PoNb U-3afiaum hUMHAHCOBOrO AupeKkTopa U-GUHaAHCOBO
Cny6bl. AHTUKPU3UCHAs CTpaTerus: oLeHKa BbIGPaHHOro BapuMaHTa. KoppeKTMpoBKa cTpaTeruy B-3aBUCUMOCTH OT-YPOBHSI CIIOXHOCTM
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3KOHOMMYECKOMN CUTyaLun.

o CueHapHoe 6lof)KeTMpoBaHue: pa3paboTka anbTepHaTUBHbIX BapMaHTOB 6ofpkeTa MoJ pasHble CLieHapun pasBUTUS KOMNaHWm
N-BHEeLLHEe 3KOHOMUYECKON CUTyaL UK.

e BHepgpeHne MHCTPYMEHTOB MaTeMaTU4Yeckoro MoaennpoBaHnsa AN paspaboTKn rmbKnxX 6104)KeToB n-aHannsa oTKIOHEHUN. MNpumepbl
CLieHapHbIX 6IOAKETOB.

MpakTuKyMm: MprMep MOHUTOPUHIra GUHAHCOBO-3KOHOMMUYECKOIO COCTOSHUS MPeANpUATUSA C-Liefbo UCCef0BaHUs Y3KUX MECT
U-noTeHLMasnbHbIX BO3MOXHOCTEN pocTa. MNocTpoeHne KapTbl pUCKOB U-hpopMupoBaHue Npo6aeMHoro nonsi. Paspa6oTka ahdheKTUBHbIX
ynpaBsieHYeCKUX PELLEHNI HA-OCHOBE pe3yibTaTOB MOHUTOPUHIA.

MpakTuKyMm: PaccMOTpeHWe NpuMepa aHTUKPU3UCHOTO BlogykeTa (cLueHapHoe 61oapKeTUPOBaHKE). AHanM3 OTKIIOHEHWI BloaxeTa Ans
BbISIB/IEHUSI PUCKOB U-hOPMUPOBAHWSA YripaBneHYeCKUX PeLLeHuil.

JAeHb2.
YnpaBneHue geHe)XXxHbiMu cpegcTBamMu. MnaHMpoBaHue, aHann3, KOHTPOJIb AEHEXHbIX MOTOKOB.

e [ocTpoeHmne ahhEKTUBHON CUCTEMBI yIpaBeHUs1 AEHEXHbIMU NMOToKaMu. [NpusHaku geduruuta feHexKHbix cpeacTB. Kakue
ynpaBneH4yecKune peLueHns BAMSIOT Ha-AedULUT AeHEeXHbIX CPeACTB. AHaNN3 feHeXHbIX MOTOKOB MPSAAMbIM U-KOCBEHHbIM METOA0M ANA
OLIeHKU BMSAHUSA yrpaBieHYeCKNX peLeHnin Ha-aednunT nnm n3bbITOK AEHEXHbIX CPeACTB.

o DUHaHCOBbIV LMK KaK MHAUKATOP 3 hEKTUBHOIO YNpaBieHUsi AeHEXHbIMU cpeacTBaMu. MHCTPYMEeHTbI NOBbILWEeHNUA KoaGduumeHTa
060payYMBaeMOCTHN fEHEXHbIX CPEACTB.

o Kak ynpaBnfiTb eHeXHbIMM NOTOKaMu. [NnaTexHbin kaneHgapb. Kak nséexaTb KacCoBbIX pa3pbiBOB. [ONroCcpoyHble
(cTpaTernyeckue) n-kpaTKocpouHble (onepaTuBHbIE) Mepbl MO-YBENTMUYEHUIO IEHEXHOIO NOTOKA. Kak ynpaBnsiTb KaCCOBbIMU
paspbiBaMu. UICTOUYHMKM PUHAHCMPOBAHNA KaCCOBbIX pa3pbiBOB.

o BrogxeT ABUXeHus aeHexHbix cpeacts (BAAC) Kak MHCTPYMEHT ynpaBieHnss GUHaHCOBbIMM NOTOKaMM NpeanpusaTus. Bsanmocsasb
BALC c-apyrumu 6rogxetamun npeanpuaTus. PaspaboTka 6rokeTa ABUKEHUSI AEHEXHbIX CPEACTB NPSAMbIM U-KOCBEHHbIM METOAOM
(BALC). CueHapHoe NnaHMpoBaHuWe GrofKeTa ABUXKeHUs AeHexXHbIx cpeacTs (BAAC). TunuuHble oMbk npu coctaneHnn b4 AC.
BHeceHMne n3MeHeHuWI B-6I0AKeTbl B-HECTAabUNbHbIX 9KOHOMUYECKUX YCITOBUSAX.

e PacyeT NMKBMAHOrO AEHEXHOro NoToka. BocctaHoBneHWe nnaTexecnoco6HOCTU U-PUHAHCOBOM YCTOMYMBOCTU KOMMNAHUW.
lepaBneHme OoCTaTKaMUu AeHeXHbIX CpeAcTB Ha-cyeTax. PacueT onTumanbHOro ocrtatka AOEeHEeXHbIX CpeacTB.

e CocTaBneHue KapTbl PUCKOB W-yrnpaBneHne GUHaHCOBbIMU PUCKAMU B-CUCTEME YNPaBNEHUS LEHEXHbIMU cpeAcTBaMM (MPOLEHTHbIMY,
KpeAWTHbIMU, LLeHOBbIMU PUCKaMU, PUCKOM MIaTeXeCNoCO6HOCTM (TMKBUAHOCTM) U-TPOYMMM). YNpaBieHue MUKBUAHOCTbIO
N-NNaTeXecrnoCobHOCTbIO KOMMaHUU. KOHTpOJ‘Ib pucka NMKBMOHOCTW.

e YnpaBrieHve pa3MeLleHeM CBOBOAHbIX OCTAaTKOB AEHEXHbIX CPeACTB-— OBEPHANT, Aen0o3uT U-Apyrue 6aHKOBCKUE MHCTPYMEHTbI
noslyYeHnss 4OXOA0B.

anaBneHue Ae6MTOpCKOﬁ 3a0/DKEeHHOCTbIO And dJOpMVIpOBaHVIﬂ JINKBUAHOIO AeHEeXXHOro noToka.

o BrnusiHue pe6utopckoit 3af0MKEeHHOCTU Ha-hopMUPOBaHNE IMKBULHOMO AEHEXHOIo NOTOKa. Kak paccunTaTb CTOMMOCTb Je6UTOPCKOM
3a40/MKeHHOCTH. OLeHKa BNUAHUSA Ae6UTOPCKO 3afl0JIKEHHOCTU Ha-pEHTA6eNbHOCTb CAENKU/NPOoeKTa.

e VIcTOYHUKYM DMHAHCUPOBaHNUA Ae6UTOPCKOI 3a0/IKEHHOCTU. Kakne pelleHns NpuHMMaeT GUHAHCOBbLIN ANPEKTOP: «KPEeAUT UK
cO6CTBEHHbIe CpeacTBa Ana hUHaHCMPOBaHWS LeGUTOPCKON 3a0/MKEHHOCTU», «CKUAKA U NpefonnaTta npu paéoTte
c-noKynaTensmu», «<onTUMasbHbli 06beM Ae6UTOPCKON 3a40IKEHHOCTM AN MOBbILEHWSI KOHKYPEHTOCMOCOGHOCTM KOMMaHUM».

e [naHMpoBaHue CTPYKTYpPbl Ae6UTOPCKOM 3aA0/KEeHHOCTU. BbiGop nokasaTenei Ans KOHTPOJIA CTPYKTYpPbl Ae6UTOPCKONM
3a[0J1XeHHOCTU. MHCTPYMEHTbI A8 TEKYLL,Ero MOHUTOPUHIa Ae6UTOPCKOM 3a0/IXXeHHOCTU. MapKepbl NPUBANXKEHUS PUCKOB
NPOCPOYEHHON Ae6UTOPCKOI 3al0/IKEHHOCTU. [OCTPOEHMe KOMIMIaeHC-CUCTEMbI: NpoBepKa Ha-pakTopbl pUcka BOSHUKHOBEHMUS
NPOCPOYEHHON KPeAUTOPCKOM 3a[40/IKEHHOCTH.

e OpraHusauus foroBopHov paboTbl A1 MUHUMK3aLMUN PUCKOB BOSHUKHOBEHUS NMPOCPOYEHHON Ae6UTOPCKOMN 3a101KEHHOCTU.
MocnencTeUsA oWKNG0K Npu 0HOPMAIEHUM AOTOBOPA.

o OLWKN6KK U-3110yNOTPE6NEHUS COTPYAHUKOB, MPUBOASALLME K-BOSHUKHOBEHWIO NMPOCPOYEHHON Ae6UTOPCKOM 3aA0KeHHOCTU. KOHTposb
co6/I0ieHUA COTPYHUKAMM CTaHAApTOB AeNCTBUI NPU HapyLLUEHU KOHTPareHTOM AOroBOPHbIX 0613aTeNbCTB.

o OpraHusauus Ha-NnpeanpusaTUN CUCTEMbI YIpaBeHus Ae6UTOPCKOM 3a0/IKEHHOCTbIO U-NPOGUIAKTUKN BOZHUKHOBEHMS
NpOCPOYeHHON Ae6UTOPCKOI 3a40/KEHHOCTU. KOHTPONbHbIE TOUKU. KOHTPOJIb MPOCPOYEHHOI N-6e3HaAeKHO fe6UTOPCKON
3a40/MKEHHOCTH.

o ®OUHAHCOBbIe NokasaTeNn AN oLeHKN 3hHEKTUBHOCTM yipaBeHus Ae6UTOPCKOM 3af0/IKEHHOCTbIO U-ee-BNUSIHWUS Ha-TMKBULHDIi
JEHEeXHbI NOTOK.

o PeecTp cTapeHusi [e6UTOPCKON 3aA0/MKEHHOCTHU: KakK NPOBECTW BCECTOPOHHUI aHanu3 aebutopos. Moaxoapl K-NpoBepke
KOHTpareHTOB ANS NPUHATUSA PELLEeHMIA NO-KPeAUTOBaHUIO. KpUTepum oLeHKM fe6UTOPOB, PaHKUPOBaHUE KIIMEHTOB C-MPUMEHEHUEM
PUCK-OPMEHTUPOBAHHOMO NoAXoAa.

o Pa3paboTka KpeauTHOM MONUTUKM KoMMaHuu. OLeHKa LenecoobpasHoCT KOMMEPYECKOTro KpeMTOBaHuS.

KasHauencTBo: dJOKyC Ha-{1/1aTe)Xecnoco6HOCTb W-TIMKBUJHOCTb.

e KasHayeiickue n-prHaHcoBble onepaumnn Komnanun. OpraHnsaums paboTbl KasHavyencTBa KOMMaHuM. AnroputM paboTbl KasHavyencTaa
(duHaHcoBoro oTaena c-hyHKUMUSMU KasHaveincTea). PernaMeHT B3auMOLeNCTBUS KadHaYeUCTBa C-ApYrMMU NoapasaenieHnsiMu
KoMnaHuu. ABToMaTu3auus kasHadencTsa. LleHTpanm3aums y4eTHbIX U-pacyeTHbIX QYHKLMUIA B-XONIANHIaX U-rpynnax KoMnaHui.
OpraHusauWOoHHbIe U-topUAMYECKME acrneKTbl CO3AaHNsA LLeHTPanIM30BaHHONM byxrantepun n-kasHavyencrsaa.
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o [paKTMKKM ynpaBneHusi AeHeXHbIMU CpefcTBaMy B-paboTe KasHayelcTBa. B3anmMooTHoLeHUs c-6aHkamu. OpraHu3aums npouecca
NocTynsieHni n-nnatexei. Pabprka nnaTexen kak HeOTbeEMIIEMas YacTb LLIeHTPaIM30BaHHOro KasHayencTea. EguHble pacyeTHble
LeHTpbl. MIHCTPYMEHTbI KPaTKOCPOYHOIO UHBECTUPOBaHUSA. KaLW-NynuHr kak 3¢ deKTUBHaA CMCTEMA pacnpeaeneHus JeHexHbIX
cpencTB. Micnonb3oBaHue CBOMOB Ha-bUHAaHCOBOM pblHKe. Kak opraHn3oBaTb HETTUHT (B3aMmopacyeT). ALMUHUCTPUPOBaHUe
BHYTPUrpynnoBoro GuHaHCUpoBaHUs U-3aiMOB.

e Pa6oTa c-hpMHaHCOBbIMU OpraHu3auusaMu-— 6aHKaMu, TM3NUHIOBbIMU KOMNaHUAMU. MNnaHnpoBaHue n-06cny>KMBaHue KpeauTHOro
noptdens KoMNaHWuu, BUAbI N-0CO6EHHOCTU KPeAUTHBIX [JOrOBOPOB, BUAbI 06ecneyeHns 0683aTeslbCTB, MOArOTOBKa AOKYMEHTaLun
no-3anpocam 6aHKOB, aHann3 PUCKOB 3aeMLLMKA, NMpaBa 3aeMLUNKOB U-KPeaUTOPOB. YUeT peecTpa KpeAUTHbIX 0643aTeNbCTB, KOHTPOJIb
rpaduKoB NoraleHns KpeamToB U-IM3UHIOBbIX NiaTeXen, UCNOMHEHNA KOBEHAHTOB KPeAUTHbIX OrOBOPOB.

o Kak KpeguMTHble opraHvMsauumn npoBoasAT GUHAHCOBbIA MOHUTOPWHI NPEeANPUATUIA-— MPUHLMIMbI OTHECEHUS] ONepaLnin/KITMEHTOB
K-KaTeropum COMHUTENbHbIX, MPUYMHBI 0TKa30B 6aHKOB B-NPOBEAEHUM OnepaLuii U-610KMPOBKU pacyeTHbIX CYETOB, MOCTPOEHUE
3 PeKTMBHOIN HMHAHCOBOW JIOFMCTUKU B-Trpynnax KOMMNaHui, MexaHu3Mbl peabunuTauum komnaHuii. MudopmaLlmoHHas 6e3onacHoOCTb
B-3/1IEKTPOHHbIX MJIaTEXHbIX cUCTEeMax. TpeboBaHUs K-CUCTeMe 6e3HaNnYHbIX NiaTexen. YnpaBieHme puckaMm B-KkasHauencTBe.

e OCHOBbI (haKTOPMHIOBbIX ornepaumit. YTo Takoe HaKTOPUHT U-Kakue 3af,aun Cc-ero NOMOLLbIO BbIMOHAT CneLmanucTbl B-061actu
ynpasneHusi 6u3HecoM. MHCTpyMeHTbI hakTopuUHra B-CUCTEME YrpaBAeHUs1 060POTHBIM KanuTanoM KOMMaHuW. PUCKK GpakTOpUHIoBbIX
onepauuit. Cnocobbl OLLEHKN, METOAbI U-MHCTPYMEHTbI PEry/IMPOBaHNA PUCKOB B-NpoLiecce 3aK/IoUYeHNs GaKTOPMHIOBOro CornalleHus.
MpUHLMMbI GUHAHCOBOrO aHanM3a y4acTHUKOB (haKTOPUHTOBbIX CAENOK (KIIMEHTOB U-Ae6UTOPOB).

MpakTukyMm: MocTpoeHre n-aHanus Groaxera ABUXEHUA AeHEXHbIX CPeAcTB (cueHapHoe 6lopKeTUpoBaHue). OueHKa BIMAHUS
ynpaBneHYeCKUX pelleHmnii Ha-geduLmMT UK N36bITOK AEHEXHbIX CPEACTB.

MpakTukyMm: AHanns febuTopcKon 3af0HKEHHOCTU n-hbopMmpoBaHmne ahdeKTUBHON KPEAUTHOWM NONUTUKN C-UCMOSIb30BAaHNEM CUCTEMDI
KJTHO4eBbIX MoKa3saTenen feaTeNlbHOCTU KOMMaHuu.

AeHb-3.
WHCTpyMeHTbI ynpaBneHust Npubbinbio KoMnaHuu. CTPYKTypU3aLus 3aTpaTt u-pe3ynbTaToB.

e JbdekTnBHOE ynpaBeHne NpuobINbI KOMMNaHUW.-7-BUA0B NpubbInun. Kak npaBuibHO aHanM3npoBaTb OTYET O-GUHAHCOBbIX
pesynbTaTax. YnpaBneHyeckas 0TYETHOCTb, HeobxoAnMas Ass aHanunsa apHekTMBHOCTU HOPMUPOBAHUS U-yrpaBiieHUs! NPUObINbLO
KOMMaHUu.

o Kak chopmupoBaTb CUCTEMY pacyeTOB 3aTpaT U-pe3ysibTaToB, OPUEHTUPOBAHHYIO HA-NOATOTOBKY MHbOPMaLNUK ANA NPUHATUS
peLleHuUii No-ynpaBfieHNIo NpuU6GbINbIO. OLeHKa BAUAHWUA CTPaTermMyecKux n-onepaumoHHbIx GakTopoB Ha-popMupoBaHue Lenu
no-npuébin. MeTofbl U-KPUTEPUM MPUHATUS PELLEHWIA NO-YNPaBAEHUO 7-BUaMm1 NPUGHININ B-COOTBETCTBUM C-NPUHLUMMNAMMU
ynpaBiieHYeCcKOoro yyeta U-KOHTPOINHTIa.

e Tunonorua satpar. [oaxoAbl K-ynpaBaeHUto NepeMeHHbIMU U-NOCTOSAHHBbIMU 3aTpaTaMu. MeToAbl pacyeTa ce6eCcTOMMOCTU Ha-OCHOBE
npvHLMNa nonHbix 3atpat (Absorption-costing) u-npsambix 3aTpaT (Direct-costing) n-ux-BnusiHwe Ha-Npu6bib. OnpesieneHune nokasaTens
Map>X1MHanbHOW NpMEbLIM (CYyMMbI MOKPbITUS) U-er0 3KOHOMUYECKOE COAEPKAHWE SIS OLEHKU pPe3yibTaTUBHOCTM NPOAAXK KOMMaHWUM.

e O6Llas cxema NO3TanHOro pacyeTa yrnpaBieHYecKomn NpubbInun. Bolibop KpuTepues NpUHATUA 3PHEKTUBHBIX PELLEHWNIA NPU YNpaBaeHUn
NpU6GbLINBLIO KOMNaHWMK.

e OnepauuoHHbIA aHanus. AHanu3 nokasarenen B-Touyke 6e3y6bITOYHOCTU. PacyeT TOUKM 6e3y6bITOYHOCTU AJ1 MHOTOHOMEHKI1aTypHOro
npounssofcTBa. lNpumeHeHne ABC-aHanusa npu oueHke 3HeKTUBHOCTM onepaLuoHHON AesiTeNbHOCTM KOMMaHuW. Mcnonb3oBaHue
pesynbTaToB OMEpPaLNOHHOro aHanm3a Ans NPUHATUS yNpaBeHYecKux peleHnin. ®opMmMpoBaHne MaTpuLbl Npojax Ha-0CHOBe
pesynbTaToB OMepaunoHHOro aHanmsa. OueHka pesybTaTUBHOCTM MaTpULbl MPOAAX B-YCOBUAX HANMUYNSA Y3KUX MeCT
B-npousBoAcTBe. MNpUHSTUE peLLeHuii 0-40MOIHUTENIbHOM 3aKase, CPOYHOM 3aKa3se: OLleHKa 3KOHOMUYECKO LienecoobpasHoCTy.

o dopMupoBaHMe CUCTEMbI pacyeToB 3aTpaT U-pPesynbTaToB BO-B3aMIMOCBSA3M C-OM3HEC-CTPYKTYPOI NpeanpusaTus. Pacyer 3atpaT
no-aneMeHTaMm, BUZam, cTaTbsiM. PacueT 3aTpaT no-mMectaM ux-803HMKHoBeHusi (MB3), LeHTpaMm 3aTpar, nofpa3zaenieHnsM. 3aTpatbl
BCMoMoraTesnbHbIX 6U3Hec-NpoLeccoB. PacyeT 3aTpaTt No-npoAyKTam, Hocutensm 3aTpart. [oaxoAbl K-KanbKyanMpoBaHUto
cebecToMMOCTM. PacuyeT 3aTpaT no-npoekTam, MeponpusaTusaM. PacyeT 3aTpaT u-pesynbTaToB 3a-NMepuoj, B-TOM Yucne B-paspese
6U3HEC-eAMHNL, LLIeHTPOB «NpUObINU». PUHAHCOBbIE NOKasaTenu Ans oueHn 3GHOEKTUBHOCTM NMPUHATUS peLleHniA Mo-ynpaBaeHuto
NpUBbIIbIO.

o [paKTrKa NPUHATUSA PELIEHWI NO-yNpaBeHNto NPUBbINBLID. AHaNN3 OTKNOHEHWUI NPUOLINK. YCTaHOBNEHUE 30H OTBETCTBEHHOCTHU
3a-pesynbrart. KoopaunHauus coTpyaHuyecTBa hyHKLMOHaNbHbIX NOApa3feNeHunii B-npoLecce AOCTUXEHNS LiesM No-Npuobinu. Kak
cBfi3aTb 3aTpaThbl, Npu6bInb U-KPI 6M3Hec-eanHUL, noapasaeneHunin. CoTpyaHMKoB. MOTUBALMOHHbIE acnekTbl GOPMUPOBaHUS
npmobINK.

e MeToAbl ONTUMMU3AL MK B-yNpaBeHUN 3aTpaTamMun. MHCTPYMEHTbl aHTUKPU3UCHOIO ynpasfieHns. BHegpeHune KocT-KunuHra npu
BO3HUKHOBEHUM HEOBGXOAMMOCTU ONepaTUBHON peaHUMaL M 6usHeca. Kakue prHaHCOBbIE MOKa3aTenu CBUAETENbCTBYHOT
0-Heo6xoANMOCTH BHeapeHua KocT-kunnuHra. Metog LCC (Life Cycle Costing (LCC)-— KoHLUenuusa ynpaBneHusa saTpataMu XXUSHEHHOTO
uMKna) Ana onTUMM3auum 3aTpaT KomnaHuu. Metog VCC-— aHanus pacxofoB, KOTOPble HAXoAATCA BHE cdepbl, HENMOCPeLCTBEHHO,
JesTenbHOCTM NpeanpusaTus. BHenpeHue Mogener KaiaseH-KocTUHra u-TapreT-KkoCTUHra B-paMKax CUCTEMbl 6epeXIMBOro
npoussoAcTea. [lpumepbl peanusauun MeToA0B ONTUMMU3ALMKN Ha-NPaKTUKE.

UcTouyHukM dmuancuposauuﬂ AeATeJSIbHOCTU KOMMNaHUU. CprKTypa U-CTOMMOCTb KanuTtana KomnaHuu. KpegutosaHue onepauuonnoﬁ
N-UHBECTULMOHHON AeATeNbHOCTU KOMNaHUM.

o CTpyKTypa KanuTana: MCTOYHUKM POPMUPOBaHUS, CTOUMOCTb KanuTtana, Bbl6op CTPyKTypbl KanuTtana. Kak npaBuibHO NMPUMEHSTb
KpuTepuit WACC (cpefiHeB3BelLLEeHHaa CTOMMOCTb Kanutana) npyu NpUHATUN peLLeHnit o-buHaHCMPOBaHUM OnepaLoHHO
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VI-I/IHBeCTVILU/IOHHOVI NeATesIbHOCTU KOMMNaHUN. ®duHaHCcoBbIN pblyar: ana Kakunx ueneﬁ NpuUMeHAeTCA pacyeTt d)VIHaHCOBOFO pblyara,
Kakue peLLeHusi MPUHMMAtOTCS Ha-ero OCHOBE.

o [pubbIIb Kak UCTOYHUK PUHAHCUPOBaHUSE KOMMNaHUW. PUHaHCOBbIe KpUTEpUU BblGopa NPUObLIIN B-Ka4eCTBE UCTOYHUKA
(brHaHCupoBaHWA onepaumMoHHON U-MHBECTULIMOHHON AeATENbHOCTMY.

e KpeauTHasi nonutmMka KoMnaHmu. Boibop KpeaUTHbIX NPOAYKTOB U-aHaNun3 ycnoBuii KpeautoBaHus. Kak noAroToBUTb KOMMaHWIO
K-MPVBIEYEHMNIO 3aEMHbIX UCTOYHUKOB (PrHaHCHMpoBaHMs. OLeHKa KOMMaHWKU CO-CTOPOHbI 6aHKa. AHanns3 KpefMTocrnoco6HOCTH
N-NNaTeXXecnocobHOCTU 3aemLumKa. Boibop obecneyeHusi. AHanms GMHaHCOBbIX OTYETOB Kak LieHHas MHhopMaLusi 0-KOMMEpPYECKOM
pUCKe KOMMaHWK: nocnefoBaTeNlbHOCTb aHaIMTUYECKUX NpoLielyp; Ha-Kakue nokasateny GUHaAHCOBOM OTYETHOCTM 06paTUTb
BHUMaHWe Npy NOAroTOBKE KOMMaHWUM K-OL€HKE CO-CTOPOHbI 6aHKa.

o [TokasaTenun KOHTPOJIA PUCKa CHUXEHUA GUHAHCOBOIN YCTOMUYMBOCTM U-MIATEXECMOCOBHOCTU KOMMaHUN.

e KpeauTHasi nonmTuka npu paboTe c-KkoHTpareHTaMu (MpefocTaB/ieHne TOBAapHOIo KpeanuTa, GopMbl pacyeToB C-MoKynaTensimu,
anbTepHaTUBHble POPMbI PacYeTOB-— aKKpeLUTUBbI, 6aHKOBCKas rapaHTus u-ap.).

o OnepauuoHHas AesTeNIbHOCTb U-KpeauToBaHue. PUHaHCMpPOBaHWeE ONePaLMOHHON AeATeNbHOCTU (KpaTKOCPOYHOE U-JOJITOCPOYHOE).
PocT 6usHeca u-kpeguToBaHue. YrnpaBieHue 060pOTHbIM KanutasnoMm.

o NHBECTULMOHHOE KpeauToBaHue. OLeHKa MHBECTULIMOHHON NpuBneKaTenbHOCTH 6UusHeca. ocyaapcTBeHHbIe MEPbI MOALEPXKKM
WHBECTULMOHHbBIX MPOEKTOB: YTO HYXXHO 3HaTb (MHAHCOBOMY AupeKkTopy. [IpoekTHOe puHaHcMpoBaHue. duHaHCMpOBaHUe
c-MpuBneYeHnemM 3anora u-nopyunteneit. OueHka 06bEKTOB ANA Lienen 3anora: rnasamMmu oLeHLLMKa, 6aHKa.

e JKCNpecc-oLeHKa CTOMMOCTH 6u3Heca no-MeToanKe pacyeTa EBITDA. OueHka akTUBOB KOMMaHUM A5 pasnnyHbix Lienen (Kynau-
NpoAaa, 3aor): Ha-4To 06paTUTb BHUMaHMe.

e KOHTpOSb LIeNIeBOro UCMONb30BaHNsA 3aeMHbIX CPEACTB.

MpakTukyMm: Bzanmopenictame c-puHaHCOBOW opraHu3aumein. Kak nogroToBUTbLCS K-CIOXHOMY U-AIUTENIbHOMY MPOLIECCY NPUBEYEHUS]
3aeMHbIX UICTOYHMKOB. Ha-kakue dakTopbl pucka 06paTuTb BHUMaHUE GUHAHCOBOMY AUPEKTOPY.

AnbTepHaTUBHbIE NPaKTUKU 3aEMHOr0 DMHAHCMPOBAHUS.

o [TpakTMKa Me30HUHHOro hMHaHCUMpoBaHua B-Poccumn. OTNIMYMSA ME3OHUHHbBIX CAENOK OT-APYruX. Buabl ME30HUHHOIO MHAHCUPOBaHWS.
Cneuunduka obecneyeHus.

e [poekTHoe PpuHaHcupoBaHue. OCO6eHHOCTM CTPYKTYpMpOBaHuA caenok. MexaHuambl o6ecnedenus. Due Diligence npoekToB nM-aHanus
puckoB. KoBeHaHTbl, KOHTPOsb AeATENbHOCTU KOMMNaHuii. Hanorosble n-topuanyeckme pucku.

o [pyBneyYeHne nHBecTopa B-KoMnaHuto. CornatleHns Mexay MUHBECTOPOM n-komnanueit. NMoHaTtus «Drag along», «Tag along»,
«Representations», «Warranties» n-«<Indemnities».

e [oaroToBkKa KOMNaHUK K-NPUBNEYEHUIO KanuTana Ha-pbliHKe LieHHbIX 6ymar. Crnocobbl pasmelleHus LeHHbIx 6ymar Initial Public
Offering (IPO), Secondary Public Offering (SPO). MoaroToBka hupMbl K-NMpUBJIEYEHUIO aKLIMOHEPHOTO KanuTana. ESG-meponpusatus
(Environment, Social, Governance) kak $hakTop MHBECTULIMOHHOMN NPUBNEKATENbHOCTY.

o [lonroBoe puHaHcupoBaHue. KnoyeBble MeponpusiTUst Ans NOAroTOBKM OpraHM3aLuum K-NpuBnedYeHuto AoNroBoro 61oaxera B-suge
06/IUraLMoOHHbIX 3aMOB.

e DrHaHCKMpoBaHMWe MNo-CXeMe rocyAapCTBeHHO-— YyacTHoro napTHepcTea (MYIM). OpraHusaunoHHo-NpaBoBasi Mogenb MM, Pucku
npoekTa 4. KoHTpakTHas Moaenb. HoBennbl 3akoHoaaTeNnbcTea B-o651acTu [UIN. KoHLecCcMoHHOe cornalleHune: peleHune
0-3aKJ/TO4EHNN KOHLLECCMOHHOMO COrnaLleHus, KNyeBble pa3genbl, cogep)xaHue. MNnaTtexxHbin mexaHnam B-I4l. CTpykTypa
(bMHaHCUpoBaHWA NPOEKTOB. AKTyanbHble NPO6/eMbl U-NOAXOAbI 6aHKa.

MpakTuKyM: AHanus n-ynpaBneHune 3aTpataMmum KOMMNaHUM B-yCNOBUAX pUCKa.

MpakTuKyM: AHanuns cTpyKTypbl U-pacyeT CTOMMOCTM KanuTana.

OeHb4.

®duHaHCOBbIe PUCKU B-AEATENIbHOCTU KOMNaHuU. OpraHn3auus CUCTEeMbl aHann3a n-ynpasneHns GpUHaHCOBbIMU PUCKAMMU.

e Pycku coBpeMeHHOro 6usHeca. BbisiBneHue, nporHo3npoBaHne BHELWHWUX/BHYTPEHHUX YTPO3 U-PUCKOB Af1s1 NPeAnpUsTUS.
MpakTnyeckne NMHCTPYMEHTbI KnaccudumKaLumm, aHanm3sa n-oueHKn GuHaHCOBbIX PUCKOB KOMMNaHMK. MocTpoeHne n-aHanns KapTbl
pucKoB KoMnaHuu. NMpuHATHE pelueHnin Ha-0CHOBE KapTbl pUcKoB. OLleHKa pesynbTaToB AeATENbHOCTM C-yYEeTOM pUCKa: pacyet
nokasatensit EVA/SVA u-peHTabenbHOCTUY KanuTana, CKoppekTupoBaHHoi Ha-puck (RAROC). dopMupoBaHue aHTUKPUSUCHBIX PeLleHuit
N-OLleHKa UX-9KOHOMMNYECKOMN 3(HEKTUBHOCTH.

e KpeauTHble, UHBECTULMOHHbBIE U-OMepaLMoHHble pUckn. OpraHmM3aumMoHHble U-TEXHOIOrMYeCcKMe NPUHLMMbI Ppa3paboTKy CUCTEMBI
ynpaBneHUs KpeauTHbIMU N-MHBECTULMOHHbIMU pUcKamMu. MeToabl OLLeHKU U-yrpaBieHnsa KpeauTHbIMWU, UHBECTULUOHHbIMU
onepalMoHHbIMW PUCKaMU, PUCKaMM JIMKBUAHOCTW.

o KpeauTHble pucku. OueHKa BO3MOXHbIX/0XUAaeMbIX NOTePb, B3bICKaHWE 3a40/HKEHHOCTU. MeTOAMKM OLLEHKM pUCKa BCEro
KpeauTHOro nopTdensi/oTaenbHOro 3aeMuimMka. Mepbl KpeAUTHOro pucka. dpdekT auBepcuduKaLm Ans CHUXKEHNUS KPeAUTHOIO
pucka. BkntoyeHne oLeHOK KpeaAUTHOro puckKa B-NpoLecct NoAroToBKU KOMMNaHUK K-NPUBAEYEHUIO PUHAHCMPOBaHWS.
MNpepBapuTenbHasa oLeHka CTOMMOCTU KpeanuTa C-y4eToOM KPeAUTHOro pucka.

o OnepauuoHHble pucku. OueHKka haKTopoB OMepaLMOHHOro pucka. BbisiBlieHne SKOHOMUYECKUX /PUHAHCOBbLIX NOTEPL MpU
BO3HWUKHOBEHMW OMepaLMoHHOro pucka. KonnmyecTBeHHble MOAENM ornepaLMoHHOro pucka. OnepaumoHHbIii pbivar (leBepuax) Kak
Mepa onepauvoHHOro pucka.

o GopMMpOBaHMe NepeyHs HaoroBbIX PUCKOB KOMMaHWW. Kak CHU3UTb YPOBEHb HANOroBbIX PUCKOB. PUCKM MPUMEHEHUS HaNoroBon
onTumMmnsaunn. ONacHoOCTb BHeAPEHNUSI HE3aKOHHbIX METOAOB HAJIOrOBON MUHUMM3ALUK M-ONTUMM3aLmMK. [pruMepbl ynpaBieH4YecKnx
peLLeHUi, KOTOpble MOTYT Bbi3BaTb BO3HNMKHOBEHWE HAaNOroBbIX PUCKOB. Kak BeCcTu yyeT u-hbopMnpoBaTb OTHYETHOCTb, UTO6bI M36eXaTb
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HasoroBble PUCKWU. HanoroBbli KOHTPOJIIVHT U-€r0 CBSA3b C-CUCTEMOW YrpaBieHns KoprnopaTUBHbIMU hMHaHCaMu. PUCKKU HanoroBbIx
cxeM. 0630p ap6UTPaXKHOM NPaKTUKM.
e MeToAbl OLiEeHKW U-yNpaBieHUsi PUCKOM JIMKBUAHOCTY.

®DUHAHCOBDbIN UHXXUHUPUHT.

o lpuBneyeHne N-koMGMHMPOBaHWE GUHAHCOBbLIX MHCTPYMEHTOB C-pa3/iMyHbIMU NapaMeTpamu pucka U-JOX0AHOCTU ANA peanu3auum
MHBECTWLMOHHOI CTpaTernm 6usHeca.

o Pa3paboTka CTpaTermm XeaxXMpoBaHusi PUCKOB.

e Ponb hMHaAHCOBOro MHXXUHUPUHIa B-peann3aLnm KpynHbiX MHBECTULMOHHBIX MPOEKTOB KOMMaHUW.

OpraHu3auus BHyTpeHHero GpuHaHCOBOro KOHTPONSl U-BHYTPeHHero pMHaHCOBOro ayauTa.

e OpraHusauus u-MeToamnKa KOMMIaeHC-KOHTPOSIS: CYLLLHOCTb, OCHOBHbIE 3a/ja4uu U-HanpaBneHus; o6LLMUe NPUHLMUMbLI U-MONUTMKA
KOMMaeHc.

¢ Tpoueaypbl KOHTPONS BbIMOJIHEHWS 3aKOHOAATeNIbCTBa B-06/1aCTV NPOTUBOAENCTBUA Nerannsaumm (0TMbIBaHUIO) JOXOA0B,
MOMyYeHHbIX MPECTYMHbIM MyTeM, U-buHaHCUpoBaHMIO Teppopuama. Kak nséexatb 6nokupoBku no-115-03. MpaBa n-06s3aHHOCTH
CY6bEeKTOB NMepBUYHOro GUHAHCOBOr0 MOHUTOPUHTA. MpUYMHBI 6N10KMPOBKHK cyeTa no-115-O3 n-aHanus apbuUTparKHOM NpaKTUKK.

o AKTyasibHble 3a/la4yM BHYTPEHHEro ayAnTopa B-C/IOXHbIX M-HECTAHAAPTHbIX YCOBUSAX BefeHna 6usHeca. OpraHusaums CUCTeMbI
BHYTpeHHero KoHTposs (CBK) n-BHyTpeHHero hbuHaHCOBOro ayauTa Ha-NpUHLMMIAax pUCK-OpUeHTUPOBAHHOMO NOAX0AA.

e Kak npeceyb GMHAHCOBOE MOLLEHHUYECTBO B-KOMMaHWU. MaHUNynMpoBaHue AaHHbIMU ayAUTOPCKUX MPOBEPOK U-COKPbITUE YObITKOB.
I'IpOBepKa OT4eTOoB VI-VICCJ'IeAOBaHVIVI Ha-aHra>kMpoBaHHOCTb. AHanus ynpaBnqueCKon OTYETHOCTU C-LeNblto BbiABIEHNA COKPbITUA
y6bITKOB/3n10ynoTpebneHnii. MaHunynsiuum npu py4YHbix KOPPEKTUPOBKAX OTYETHOCTU. CNocobbl MaHUMYNALMIA U-MOLLEHHUYECTBA NP
WHBeHTapu3auun. Mapkepbl 3110ynoTpe6ieHuii. BbisiBlieHUe y3KUX MeCT yYeTa U-KOHTPOSIS.

o BbisiBNeHNe BEPOATHOCTU COKPbITUS XMLLEHWUI Yepes paboTy C-NepcoHanioM. XpOHOMETPaXK Kak MeTO/, BbISIBIIEHUSI UCKaXEHHbIX
NPOLECCOB WU-«pa3pELLIEHNS» XMLLEHWUI. 3aKoH BeHdbopaa nnu 3akoH NepBoii UMbpbl NPy BbisIBNIEeHUN MOLLEHHWYECTBa NepcoHana.
MoTurBauusi nepcoHana kak GpakTop noBbllLeHNs1 3DHEKTUBHOCTU AEATENBHOCTU KOMMAaHWUM.

JoroBopHas pa6oTa: (pMHaHCOBO-3KOHOMMUYECKUE acneKTbl. CHU)XeHue (pMHaHCOBbIX PUCKOB Yepe3 opraHu3auuio adpgekTMBHON
AOroBOPHOI1 paboThbl.

e [loroBopHas pa6oTa B-hbMHaHCOBO-3KOHOMMWYECKON AeATENbHOCTH opraHu3auun. CornacoBaHve LOroBOPHbIX YCI0BUI M-BU3UpOBaHUe
C-pasnuUyHbIMK CNy>X6aMm1 OpraHu3aLmMu, Ha-4To 06paTUTb BHUMAHMWE NP COrflacoBaHUM JOroBOPOB (hUHAHCOBOW CIY>KGOA.
CwMmsiryatolme 06CToATENBCTBA NPU NPUBAEYEHUN JOSIKHOCTHBIX UL, K-HaNOroBOM U-yroIOBHOW OTBETCTBEHHOCTH, BO3HUKILLEH
B-pe3ynibTaTte JOroBOpPHOI paboTbl. AHANN3 TUMUYHBIX OLIMBOK, JOMYyCKaeMbIX NPU 0OPMIIEHUN LOrOBOPOB.

o OueHKa (hMHAHCOBbIX PUCKOB OTAEe/bHbIX BUAOB AOrOBOPOB, BCTPEYALWUXCH B-PUHAHCOBO-3KOHOMUYECKOI AesiTENIbHOCTM
opraHu3auuu: NocpeaHNYecKre [OroBopbl; JOrOBOPbI No-Nepefaye UMYLLECTBA BO-BpEMEHHOE NONb30BaHWe: apeHAa; AOroBOpbI
noapsfia, CTPOMTENIbHOrO NOAPSAA; AOrOBOPbI HA-OKasaHWe ycnyr; LOroBOpP NPUCOEANHEHUS YEbITOYHON KOMMaHWM.

e HanoroBble HapyLLEHWS B-A0rOBOPHbIX OTHOLLUEHUSIX: apbUTpaXkHasi MpakTuKa. Kak ns6exxaTb Ha/oroBbIX HapyLLeHW npu
topmupoBaHuM AoroBopoB. Moapo6HbIV aHanM3 NPUMEPOB HaNOroBbIX HaPYLLUEHWI: UCKYCCTBEHHOE Apo6neHune 61usHeca ans
MoJsly4eHUst HEO60CHOBAHHOM HANIOrOBOW BbIrOAbl; aKTMBHOE UCMO/b30BaHNe CaMo3aHsTbIX BMECTO HAeMHbIX COTPYAHUKOB;
WCKYCCTBEHHOE CO3JaHue YC/I0BUii A1 UCMOJIb30BaHUS NTbrOT, MOHMXXEHHbIX CTABOK U-OCBO6OXKAEHUS OT-yrnnaTbl Ha/oroB;
UCNOMb30BaHNE CXEM C-HENPABOMEPHbBIM NMPUMEHEHWEM COTNaLLEHMUI 06-U36eXaHNN [BOVHOIO HaNoroo6I10XEHNS.

e Korga o6blYHblil 4OrOBOP MOXET M0OKa3aTbCsl HaNoroBbIM OpraHam NoAo3pUTENbHbIM, a-B3aMMOOTHOLLEHWUS C-KOHTPareHToM
No-40roBopy-— GUKTUBHBIMU. YTO, Ha-B3r /IS, HA/TIOrOBbIX OPraHoOB, B-lOrOBOPax MOXET CBUAETENbCTBOBATb O-TOM, YTO AENCTBUSA
KOHTpareHTOB HOCAT MMUTALMOHHBI XxapakTep. Kak chopMynunpoBaTb JOroBop Tak, YTo6bl MUHUMU3UPOBATb PUCKMU.

e OrHaHCOBbIE YCNOBUSA XO3AWCTBEHHbIX JOrOBOPOB. BHUMATENBHOCTD M-OCMOTPUTENIBHOCTb MNMPU 3aK/KYEHUU JOoroBopoB. MNpoBepka
KOHTPareHTOB: U3y4YeHWe 1O0Cbe KOHTpareHTa nepes 3ak/t4YeHre JOroBopa, BKIKOYEHE HANIOTOBbIX OFOBOPOK B-A0roBop. OCHOBHble
JOKYMEHTbI, KOTOpble HEO6XOAMMO 3anpoCUTb Y-KOHTpareHTa: Ha-4To UMeHHO 06paTUTb B-3TUX AOKYMEHTax BHUMaHWe U-Koraa,
C-y4YeTOM NonyyYeHHoN MHOpPMaLMK, CTOUT 0TKa3aTbCsl OT-3aK/FOYEHNS] AOrOBOpa.

MpakTuKkyM: AHann3 puckoB KomnaHuu. MocTpoeHune KapTbl puckoB. GopMrpoBaHne PUHAHCOBDIX PELLUEHWIA HAa-OCHOBE KapTbl PUCKOB.
JAeHb-5.
duHaHcoBOE MOAEeNUpOBaHUe, MUHBECTULMOHHDIN aHann3 U-oLeHKa UHBECTULMOHHDIX MPOEKTOB.

o Bepudukauus hpMHaHCOBOM MOLENN UHBECTULIMOHHOIO NPOEKTA: Ha-4To 06paTUTb BHUMaHWe GpuUHaHCOBOM cnyx6e Npu NpoBepke
JOCTOBEPHOCTU, HAZLEXXHOCTU N-06BEKTUBHOCTU NPOrHO30B MHBECTULIMOHHOM U-OMnepaLnoHHO $hasbl MHBECTULIMOHHOMO NPOeKTa.

e OCHOBHble Tpe6oBaHUsA K-QUHAHCOBOWM MOAENM U-AonyLeHus huHaHCcoBOW Moaenu. NMporHosMpoBaHue UCXOLHbIX AaHHbIX.
dopmMupoBaHue NPorHo3Hom GUHAHCOBOM OTYETHOCTU. BKItoueHUe B-hUHAHCOBYIO MOJieNlb BO3MOXHOCTM NPOBEPKM OCHOBHbIX
JaHHbIX/pacyeTHbIX NokasaTteneii. [pUHLMMbI M-NPUMEPbI NOCTPOEHUS TMEKUX MOAeNen.

e MNoaxoabl K-oLieHKe 3hHEKTUBHOCTU U3OIMPOBAHHBIX U-BCTPOEHHbIX B-AEACTBYIOLMIA 6U3HEC MHBECTULIMOHHbBIX MPOEKTOB.

¢ NHBECTULMOHHAs M-onepaLuoHHas ¢hasbl MHBECTULMOHHOMO MPOEKTA: Ha-4TO 06paTUTb BHUMaHWe GUHAHCOBOMY IMPEKTOPY Npu
oLeHKe npoekTa. COCTaBnAoLME MHBECTULMOHHOM (a3sbl, NJiaH peanusauum, CTOUMOCTb 3TanoB. AGdeKT «HanoroBoro LWuTa»
aMopTn3aumn. MHBecTMLMK B-060pOTHbIN KanuTan. YueT HAC. [JononHuTenbHble MHBECTULMM Ha-aTane aKcnyaTauuu. MNporHos
06bEMOB MPOM3BOACTBA M-peanunsaLu, LieHbl Npofax No-rogam onepaunoHHom ¢hasbl. NMporHo3s LieHbl pecypcoB K-NoTpeGHOCTH
B-pecypcax B-npoLecce aKcnayaTauuu. NocTosiHHbIe U-NepeMeHHble 3aTpaTbl NPOeKTa. YUeT MHAALMUM NPpU OLEeHKE BIUSIHUS
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amMopTuU3auum Ha-Hanoroob6naraemyto Npubbiib. Hanor Ha-Npubbinb U-HaNor Ha-L06aBNEHHYO CTOMMOCTb, PeJieBaHTHbIe NPOEKTY.
PeneBaHTHble 3aTpaTbl NP peannsaLumn NPOeKTOB MOAEPHU3aLUN.

o OuHaHcoBble NokasaTenu npoekTa. CoOBOKYMHble AEHEXHble MOTOKU MHBECTULMOHHOMO NpoekTa. JJMCKOHTUPOBaHHbIW AEHEXHbIN
NOTOK. MCTOYHMKM DUHAHCUPOBAHUA UHBECTULNI U-UX-LIeHa, CpefHeB3BeLleHHasi CTOMMOCTb KanuTtana. Bbibop cTaBkm
OVCKOHTUPOBAHUSA AN OLEeHKN 3P HEKTUBHOCTU MHBECTULIMOHHOIO NPOEKTa.

e PacyeT nokasaTtenei MHBECTULMOHHOW NPUBIIEKATENIbHOCTM NPOeKTa: YNCTasn NpuBegeHHas ctouMocTb npoekTa (NPVproject),
LMCKOHTUPOBAaHHbIi Nepuof okynaemocTu npoekta (DPBPproject); BHYTpeHHAA HOpMa JOXOAHOCTU A1 BCeX y4aCTHMKOB NpoeKTa
(IRRproject) n-BHYTPEHHsAsi HOpMa AOXOLHOCTU ANs co6CTBEHHMKOB (IRRequity). YMCTbIN AUCKOHTUPOBAHHbIN GHOAXETHbIR 3 deKT
npoekTa. CouynanbHble apdeKTbl OT-peannsalmm npoekTa.

e PacyeT mMHaHCOBbIX NoKasaTtesnen: Ko3addULMEHT NOKPbITUA BbIMAAT NO-06CNYXXMBaHUIO f0Nra CBOGOAHBIMU AEHEXHbBIMU MOTOKaMM
(Debt Service Coverage Ratio, DSCR), nokasatenu o6cnyxvBaHus (MoKpbiTUs) fonra: KoaddULUUEHT NOKPbITUS NMPOLEHTHbIX BbINaT
(Interest Coverage Ratio, EBIT/npoueHTbl), KoapPULMEHT NOKPLITUS foSIra AEHEXKHBIMU NOTOKaMK, AOCTYMHbIMU ANSt 06CNY>KMBAHUA
Jonra, B-nepuoa ao-norawexusa gonra (Loan Life Coverage Ratio, LLCR); nokasaTenim 4oNroBow HarpysKu: A0Ar/CO6CTBEHHbI KanuTarn,
nonr/EBITDA, nonr/CFADS; nokasaTenb TekyLlein nukeugHoctu (Current Ratio), 6bicTpoit iukeuaHocTv (Quick Ratio); nokasatenu
peHTabenbHOCTU: peHTabenbHoCcTb akTuBoB (ROA), peHTabenbHocTh npoaax (ROS), peHTabenbHoCTb co6¢cTBEHHOro KanuTana (ROE),
peHTabenbHOCTb UHBecTMLMI (KanuTana) (ROCE); nokasatenu o6opaymBaemMocTu: 060paunBaeMocTb Ae6MTOPCKOMN 3a40/KEHHOCTH,
060paunMBaeMoCTb KpeAMTOPCKOM 3a/l0J1EHHOCTH, 060payMBaeMoCTb 3arnacoB; NpoYmne nokasatenu nokpbltus gonra: PLCR (Project
Life Coverage Ratio), RLCR (Reserve Life Coverage Ratio).

o QPopmaT npeacTaBieHNs U-MHTEPNPETALIMA PpacCUUTaHHbIX GUHAHCOBbIX NOKa3aTenen U-nokasaTtenein MHBECTULNOHHON
npuBneKaTeNbHOCTH NpoeKTa.

e YYeT UCTOYHWUKOB (PUHAHCMPOBAHUS MPOEKTOB, B-TOM YMCIIe KOMBUHUPOBAHHbIX UCTOYHUKOB (UHAHCUPOBAHUSI MHBECTULIMIA NpY

pacyeTte hMHaAHCOBbIX NoKasaTesnei npoekTa. OLeHKa KpeaMToCnoco6HOCTM MHBECTopa. MexaHW3M NPOeKTHOro GUHaAHCMPOBaHUS.

OueHka 3 HeKTUBHOCTU MHBECTULIMOHHbBIX MPOEKTOB C-y4ETOM PUCKOB. AHaNM3 YyBCTBUTE/IbHOCTU pe3yNibTaToB (PUHAHCOBbIX

NPOrHO30B K-U3MEHEHUIO BCEX AaHHbIX U-AOMYLLEHWNIA, UICNOSIb30BaHHbIX B-pUHaHCOBOW Mogenu. dopmMupoBaHne GUHaHCOBOM MOAENM

C-PYMEHEHMEM CLIEHAPHOro MeToAa.

o [pUHLMMNbI NPUHATUSA PELLEHUIA O-LlesIeco06pa3HOCTU peanusaLum UHBECTULMOHHBIX MPOEKTOB. Kputepun Bbi6opa npu pacCMOTPEHNM
COBOKYMHOCTW HECOBMECTHbIX NPOEKTOB. Mpe3eHTaLuMs UTOroBoro pesynbrata PUHAHCOBO-SKOHOMUYECKOrO 060CHOBaHUSA NPOEKTA.

e OueHKa MHBECTULMOHHOM NpUBIieKaTe/IbHOCTU 6U3Heca.

®duHaHCcoBOe MofieNnMpoBaHue B-CUCTEMe GIoKeTUPOBaHUS.

e lnaHvpoBaHue 6rof)KeTa n-aHanu3 6roakeTos B-MS-Excel n-cneuunannsmpoBaHHbIx NporpamMmax: npumMepbl M3-NpakTMKK. Kak
pa3paboTaTb 60AXKETHYIO MOJeSb AJIA pacyeTa pas/ivuHbIX 6HAXKETHbIX cLieHapueB. Kak addekTnBHO paboTaTb c-60/bWLNMM
Tabnuuamu. NMocTpoeHne 0TYETOB M-aHaM3 AaHHbIX NPpY MOMOLLYM CBOAHbIX Tabnuy,. Buayanusauusa gaHHbix: Power Bl, Excel. MeTog
«BbICTpbI GoaXeT». PerynmpoeaHue napaMeTpoB 6rogkeTa. BrogkeTupoBaHue no-gpaiiBepaM satpar (Activity based budgeting).
BHefpeHue cucTeMbl 610)KEeTUPOBaHUS Ha-OCHOBE pa3paboTaHHbIX 6U3HeC-NpPoLLEeccoB.

o TexHonorusa cocTaBneHns 610AKETOB pa3HbIX YPOBHel: OT-6104XKETOB CTPYKTYPHbIX NoApasfeneHuii fo-MacTep-6togeTa. MNowarosas
MeToAMKa cocTaBfieHns 6rogxeToB. OnpeaenieHne BUAOB HEO6XOANMbIX 6HOKETOB U-B3aMMOCBA3N MEXAY HUMU. PacyeT 610aKeTHbIX
nokasarenei. BoisiBnieHMe MeTpuK B-6ofyKeTax Ansi NpeoTBPaLLeHNss KPU3UCHbBIX CUTYaLIMiA.

o GopMUpOBaHUE KOHCONMMAMPOBAHHOO 6I0)KeTa ANA AOCTUXKEHNS CTPATErMYECKMX LieSieit KOMMaHWUK, KOHTPOJIb UCTONHEHUs GloKeTa
U-610XKETHOrO MpoLiecca. AHann3 OTKIOHEHWI GroaKeTa AN MPUHATUA ONepaTUBHbIX aHTUKPU3UCHBIX PELLEeHWIA.

®duHaHcoBoe ynpaeneHue, opyeHTupoeaHHoe HapoCct CTOUMOCTHU 6usHeca.

e YnpaBfieHYeckoe MblLusieHne hMHaHCOBOrO AUPEKTOPA, OPUEHTUPOBAHHOE Ha-POCT CTOMMOCTU KOMNaHMU. CTOMMOCTb KOMNaHUu:
B3rns4 c-Nosunumii GUHaHCOBOW aHANNTUKN U-C-NO3ULNIA CTPATEMMYECKON aHaNUTUKKU. KntoyeBble 3/1EMEHTbI yrpaBeHus,
OPVEHTUPOBAHHOIO HA-POCT CTOMMOCTU KOMMaHUM.

Kak onpefenuTtb «fanbHO30pKME» N-«6IIN30PYKNE» KOMMAHWM B-4acTW CO3AaHMs CTOMMOCTU? Kak [anbHO30PKOCTb BAMSIET
Ha-co3flaHne CTOMMOCTM B-pasHbix naTTepHax? Kak GprMHaHCUCTbI MOMOratoT aHaIM3npoBaTb POCT KOMNaHnn? TpaguUMOHHbIA NOAXOA,.
OueHka pocTa KOMNaHUu c-y4eToM KpUTepues CTOMMOCTU KOMMaHuK. Kak naMepuTb YCTOMYMBOCTb pOCTa CTOMMOCTM KOMMaHUn
B-Mpovuecce pa3paboTKu KOPNOPaTMBHbIX PbIHOYHBIX CTpaTernit? Kak no-TekyLumMm pesysibTataM OnNpefenuTb, MPOMCXOANUT-NIN co3faHne
CTOMMOCTM KOMNaHWn? ToYKM paspyLleHnss CTOMMOCTH KOMMaHun. Kak KoppeKTUpoBaTb 9KOHOMUYECKYHO NPUObIIb C-y4eTOM
cneundukn 6u3Hec-MoAeNmn ANs OLeHKM TEKYLLMX pe3ynbTaToB? GrHaHCOBbIE MHCTPYMEHTbI AJ1A YypaBAeHUA POCTOM CTOMMOCTH.
MpeumyLlecTBa MOAENM 3KOHOMUYECKOI [lo6aBNeHHON cTouMocTu (EVA). MprMeHeHe UHCTPYMEHTapWsi MHBECTULIMOHHOIO aHanu3a
AN NPUHATUA YNPaBeHYeCKUX PeLLEHWNIA, HaLleNIeHHbIX Ha-co3aHne CTOUMOCTMU.

¢ YnpaBJieH4YecKas OTYETHOCTb, OPMEHTMPOBAHHAs Ha-MpUpaLLeHne CTOMMOCTU KOMMaHuK. Kak NocTpouTtb yyeT n-chopmMmnpoBatb
yrnpaB/IEHYECKYHO OTYETHOCTb A7 YyIpaBNeHUs CTOMMOCTbIO 6U3Heca Yepes apariBepbl? Co3faHne CTOMMOCTM 3a-CHET NOBbILLEHUS
ornepaunoHHon 3P PeKTUBHOCTN. I3MeHeHNs1 onepaLMoHHOM AeSTeNbHOCTMW, HEO6XOAUMbBIE ANIA MaKCMMMU3aLnnm CTOMMOCTM KOMMaHWK:
BbICTpanmBaH1e OTHOLLIEHWUI C-KNIMeHTamu, paboTa C-NocTaBLLMKaMW, onepaTMBHOE NaHNpoBaHue.

Co3spaHve cucTeMbl MaTepUanbHON M-HeMaTepranbHON MOTUBaLMK COTPYAHUKOB. MocTpoeHune KPI coTpyAHUKOB Ha-6a3e fepeBa
CTOUMOCTMW.

MpedepeHumnanbHble peXxuMbl Hanoroo6noxxenus B-Poccuiickoint depepauuu.

e Kak ucnosb3oBaTb NPeMMyLLECTBa 0CO6bIX 3KOHOMUYECKUX 30H (033) u-cneunanbHbiX agMUHUCTPATUBHbBIX paioHoB (CAP),
TEPPUTOPMUIA ONepexxaroLero colmanbHo-aKoHoMUYeckoro paseuTusa (TOCIP), MHAYCTpUanbHbIX NapKoB, TEXHONAapKOB, 6U3Hec-
WHKY6aTOPOB, YTO6bI MakCcMMasbHO 3 deKTUBHO opraHn3oBaTb 6U3HEC.
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e HopmaTtuBHO-NpaBoBas OCHOBA npedepeHLmanbHbIX PEXXMMOB HanoroobnoxeHus B-Poccuiickoin depepaunm.
MpakTukym BExcel: MuHu-keiic «3kcnpecc-aHanus pe3ynbTaTtoB hUHAHCOBOW MOAENN.
MNpakTukym BExcel: OueHka adpHEKTUBHOCTU MHBECTULIMOHHOIO MPOEKTa.

npaKTMKyMZ [MpyMep oLeHKN CTOMMOCTU KOMMaHuu.

[lpenogaBaTenu

O OJIMIOXUHA Mapusa EBreHbeBHa

KaHampaTt 9KOHOMMYECKMX HayK, AOLEeHT. BU3Hec-TpeHep, NPaKTUKYIOLWMIA KOHCYIbTAHT MO BOMPOCaM yrpaB/ieHYeCcKoro yyeTa,
6HOAKETMPOBAHUS, aHann3a GMHaAHCOBO-XO3ANCTBEHHOMN AeATENIbHOCTU, OL€HKN MHBECTULMOHHbIX MPOEKTOB, yNpaB/ieHUs1 MPOeKTaMM.

O6pasoBaHue:

CaHkT-MeTepbyprckuii FocymapcTBeHHbI Mopckoit TexHuueckuii YuuepcuteT (CMEMMTY). SKOHOMUCT-MeHeaKep. IKOHOMUKA U
ynpaefieHue Ha NpeanpusaTum.

3ABOMNHA Anna ButanbeBHa

KaHanaaT 3KOHOMUYECKUX HayK, CepTUDULMPOBAHHbIV permoHanbHblil MeHemxep BOB. PO, KoHCynbTaHT B cdhepe ynpaBieHus
WMHBECTULMOHHbIMU NPOEKTaMU, UHBECTULMOHHOIO aHanu3a, 6U3Hec-nnaHMpoBaHus, GUHaHCOBOro aHannsa, OLeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccuoHanbHbIX MHTEPECOB:

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, MHBECTULMOHHbIN aHanms, 6VI3HeC-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHanns3 neAaATesibHOCTU
KOMMaHuu, oLleHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NoCTpOEeHNe CUCTEMDI 6POA)K€TVIpOBaHVIF| KOMMNaHUK, NnoAroToBKa 3afABOK Ha nony4vyeHune 6|'O,D,)KETHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMﬂ
WHBECTULIMOHHbIX MPOEKTOB, Ha NoslydeHne Mep nogaepXXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMuueckux Hayk (CaHKT-leTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas LKosna ynpasneHus CKoKoBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbBIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHga (LLeeums).

OnbIT paboTbli:

KoHcanTuHroas koMnaHus «AreHTCTBO MHBECTULMOHHOIO M HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTHUa HOBropoackom 06nactuy, ANPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. A. Myaporo, AOLEHT, fieKaH.
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http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

