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dUHaHCOBbIV ANPEKTOP

CoBpeMeHHble yCNoBUS TPEGYIOT OT GPUHAHCOBbLIX PYKOBOAUTENEN ONEPaTUBHOMO pearnpoBaHns Ha MOCTOAHHbIE M3MEHEHUS,
6bICTPOro NPUHATUA 3 HEKTUBHbBIX aHTUKPUSUCHDBIX peLleHUi, BHeAPEeHUst KOMMIEKCHbIX MHCTPYMEHTOB GpuUHaHCUpoBaHUA
OrnepaLMoHHON AeSTENbHOCTU KOMMaHUN U MHBECTULMOHHBIX MPOEKTOB, KaYeCTBEHHOrO yrpaBneHust GUHaHCOBbIMU pUCKaMM,
NpUMEHeHUs HOBbIX, 3P HEKTUBHBIX MOAXOA0B K GUHAHCOBOMY MIaHUPOBaHUIO, GHOAXETUPOBAHMIO, YNIPaBAEHUIO AEHEXHbIMU
cpeacTBaMu M NpuBbLIbI0 KOMNaHun. Kypc npeaocTaBnseT BO3MOXXHOCTb PaCCMOTPETb Ha NPaKTUKe UHCTPYMEHTD,
npuMeHsiemMble GUHAHCOBbIMU AMPEKTOPAMM B YCIIOBUSIX MPUHATUS @aHTUKPU3UCHBIX PELLIEHW U peanv3aumm NpoeKToB
N3MEHEHMWIA.

Jata npoBegenus: 23 -27 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14091

Bup ob6yuenus: Kypc noBblileHust KBanudukaumm
®dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 5 fHel

MpoponxkutenbHocTb 06yyeHus: 40uacoB

MecTo npoBefieHus: . CaHkT-MeTep6ypr, JIurosckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlura (3 ouepenb), 4 aTax, us nuoTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 71 900 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuin Mmatepuan, kode-nayabl.

J[lOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyatoT YOCTOBEpPEHNE O NOBbILEHUUN KBanubukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

®VHaHCOBbIX AUPEKTOPOB, PYKOBOAUTENEN GUHAHCOBbLIX AeNapTaMeHTOB, TON MeHeAXXepoB, OTBEYaloLLUX 3a paboTy hUHAHCOBOW
CNyX6bl, AUPEKTOPOB MO KOPNOpaTUBHbLIM GUHAHCAM, pyKOBOAMUTENEN KOMMNaHWUI, hakTUYeCKMU BbINoJHALWME BYHKLUU GUHAHCOBOIO
AMpeKTopa, GUHAHCOBbLIX KOHTPOJISIEPOB, PyKOBOAUTENEN (DUHAHCOBO-3KOHOMUYECKUX CNYX6; pyKoBoAMTeNEeN B 061acTu
yrnpaBneHYecKoro yyeTa.

3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus
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AeHb-1.

CoapemeHHoe KoprnopaTuBHOe€ ynpaBJieHue Kak CpeACTBO AOCTUXXEHUA CTpaTern4eCKux n-onepalmoHHbIX uenen.

¢ Ponb u-3agaum hmHaHcosoro avpekTopa (GprHaHcoBo cnyx6bl) B-hopMupoBaHUn cucTeMbl 3hHEKTUBHOIO KOPNopaTUBHOIO
ynpaBneHusi, B-NPUHATUM CTPaTErmMyecKnx yrpaBneHYeCKUX pelleHnii, peanm3aLmm NpoeKToB Pa3BUTUS], MPOEKTOB U3MEHEHWH,
AHTUMKPU3UCHbIX pelleHunit. NMpuopuTesauuns NPOEKTOB Pa3BUTUA U-NPOEKTOB U3MEHEHWIA C-TOYKM 3PEHNS AOCTUXKEHUA PUHAHCOBBIX
Lenen n-ctpaTermyeckux Lenen KoMnaHum.
CTpaterusi ynpaBneHusi 6usHecom. CucTeMa CTpaTernyeckux Lenein u-3agad. CuctemMa kitodeBbix nokasartenei gestensHocTu (KPI).
HepaspbiBHasa cBs3b cTpaTermyecknx n-GuHaHCcoBbIX Lenen kKomnaHnu. CUCTEMHBbIR NoAXoA B-ynpaBneHun GuHaHcaMu KOMMNaHuu.
®duHaHcoBas cTpaTerusi kKomnaHuu: dopmmnpoBaHve duHaHcoBbIx Lenen, KPI no-BepTukanu ynpaeneHus. Kak cesizate KPI komnaHun
c-KPI noapasaenenuit, coTpyaHUKOB. OCHOBHbIe OINGKM B-cTpaTeruu. becnoneaHocTb abCTpakTHbIX GOPMYAMPOBOK MpW ONpeaeneHnn
cTpaterun. CTOMT-NN KOHLEHTPMPOBATLCA Ha-BTOPOCTEMNEHHbIX 3ajayax.
Cuctema cbanaHcMpoBaHHbIX Nnokasatenei (BSC). YTo BaxkHee: CTpeMUTESIbHbIN POCT UK cTabunmsaums 6UsHeca, BbIXog
Ha-MaKCUManbHy NPOU3BOAUTENBHOCTb UM CHUXeHME cebecToMMocTu? MNpoTuBopeyne Lienei n-nokasartenei passutus. Kak
pa3paboTaTb KOMMNJIEKC PUHAHCOBbIX NoKa3aTenei Ans oueHkn ahHeKTUBHOCTU AesiTENbHOCTM KOMMaHWUK.
o AHTUKPU3WCHOE YyNpaB/ieHUE, HAaBbIKN NPUHATUS PELLEHWI B-yCNOBUSIX HeonpeaeneHHOCTU. Mapkepbl B-pUHAHCOBON OTYETHOCTM ANiS
NPUHATUA 3PPEKTUBHBIX YNPaABNEHYECKUX PeLLeHUA HePUHAHCOBBIMU MEHEXEPaMU.

®duHaHcoBas aHanUMTUKa KoprnopaTUBHbIX pemel-wlﬁ: aKTyaJibHble NPaKTUKHU.

e Yem npaBunbHasa hmMHaHCOBas aHaNUTUKa OTIMYaeTCs OT-aHanu3a hMHaHCOBOWM 0TYeTHOCTU? Kakune TeXHONornm n-MHCTPyMeHTbI
NPUMEHSIOT NepefoBble (PUHAHCOBbIE AMPEKTOPbI A5 OLeHKM apPeKTUBHOCTM KoMnaHun? KntoyeBble (GUHAHCOBbIE XapaKTEPUCTUKN
KOMMaHUM Ha-NPOTAXXEHNWN ee-KN3HEHHOTO LMKa: ApariBepbl PUCKOB, MOTOKU AeHEXHbIX CPeACTB U-7-BUA0B NPUObLIN.

e YnpaBieH4YecKas OTYETHOCTb: OTKyZia 6paTh M-KaK YATaTb faHHble AN aHanu3a. [lpuMepbl 0TYETOB, KOTOPbIE 3aKPOKOT MOTPEGHOCTU
yrnpaBJieH4ecKoro yyeTta. MeTofibl, KOTOpPble UCNOMb3YIOT KPYMHbIe KOMMaHUW, YTO6bl cCaenaTb yNpaB/ieHYeCKY OTYETHOCTb Y06HOM.

o DUHaHCOBbBIN @aHaNM3: YTO HYXXHO 3HaTb nNpodeccroHany. CoBpeMeHHas Mofenb GpUHaAHCOBOro aHannsa KomnaHun. Kakue MeTpukm
U-TMNoTesbl UICNONb30BaThb ANa GMHAHCOBOro aHanmaa. PMHaHCOBbI aHanu3 faHHbix B-Excel n-8-Power Bl. Kak 6bIcTpo cpaBHUTb
nokasaTtenu pasHbix nepnofos. Kak punbTpoBaTh n-aHanM3npoBaTb 60MblUNE AaHHbIE.

¢ Kakue puHaHcoBble nokasaTenu chopMnpoBaTh A1 PasHbIX KaTeropuit nonb3oBareneit: CO6CTBEHHNKOB 6M3Heca, TON-MeHeKepoB,
pykoBoauTenen cpeiHero 3seHa, MHBECTOPOB, KPeAUTOPOB, MOCTaBLLMKOB.

e PaHHAS AnMarHoctuka n-npodunakTmka KpM3ncHbIX SBIEHNN B-GMHAHCOBOW AeaTeNbHOCTM NpeanpusaTus. Kak adpdekTnBHO NpoBecTy
aHanu3 OTYETHOCTU A7 BbIABIEHUS KPUSUCHbIX ABMEHUI B-KOMMNaHUW. AHan13 AeiCcTBYOWUX MeXaHU3MOB YNpaBieHns pecypcamu.

o OcyLLecTBIeHNE MOHUTOPUHIa PUHAHCOBO-IKOHOMUYECKOrO COCTOAAHMS MPEANPUATUSA C-LIeSTbio MCCNefoBaHNs Y3KMX MecT
U-MOTEeHLMaNbHbIX BOBMOXHOCTel pocTa. [ocTpoeHne KapTbl pPUCKOB M-(hopMrpoBaHne npobnemMHoro nons. PaspaboTka
3((HeKTUBHbIX ynpaB/ieHYeCKUX PELLEHNIN HAa-OCHOBE Pe3y/IbTaTOB MOHUTOPUHra.

¢ OueHka h1HaAHCOBOro COCTOAHMSA NPeANPUATUA NO-KoYeBbIM GMHAHCOBbIM NokasaTenam. OLeHka prHaHCOBOro noteHumana
opraHusaumu AN peannsalnm NpoekToB M3MeHeHWIi. YnpaBneHne 6M3Hecom n-buHaHcamuy Mo-knoyeBbiM 6U3HEC-NMoKasaTensiMm.

o Kak npoBecTy oLeHKY 3((HeKTUBHOCTU NPOEKTOB UBMEHEHUIA.

duHaHCOBO-3KOHOMMYecKas cnyx6a (PIC): 6usHec-npoLecchbl, pernaMeHTbl, pasBuTue NpodeccMoHanbHbIX KOMNETEHLUIA
COTPYAHUKOB, aHTUKPU3UCHOE ynpaBrneHue.

e Posib PUHaAHCOBbIX GU3HEC-NPOLIECCOB B-yNpaBeHMn KoMnaHven. Baanmopgeincteune nogpasaeneHmin @3C c-co6CTBEHHUKAMMU, TOM-

MeHe[)KepaMu KOMMaHuu, pyKOBOAUTENAAMU CPELHErO 3BEHA, COTPYAHUKAMMU.

dopmupoBaHmne apheKTUBHON PUHAHCOBO-9KOHOMMUYECKON MHDOPMaLUK ANA NPUHATUA YNpaBIeHYEeCKNX PeLLeHWiA: Kak MOAroTOBUTb

6bICTPO U-KaYeCTBEHHO Tpebyemyto nHdopmaumto. Yuactue P3C B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NOKa3aTenen

3 PeKTUBHOCTH APYrux noapasaeneHui.

OnTMMM3aums 6U3HeC-NpoLeccoB GMHAHCOBO-9KOHOMUYECKOW CNy)K6bl. PernaMeHTbl, pa3BuTue npodeccrmoHanbHbiX KOMMETEeHLMWI

coTpyaHukoB @3C. OueHka KayecTBa ynpaB/ieHYeCKMX OTHETOB.

¢ MHbopmaLmoHHoe obecnieyeHune paboTbl PIC. Kakoi AonxHa 6bITb cucTeMa c6opa n-06paboTkn MHPopmMauum. Kak npuHumMaTtb

adeKkTMBHbIE yNpaBieHYeckne peLleHnst Ha-ocHoBe hHaHCcoBOW nHdopmaumn. TpeboBaHus K-uHbopmauun. HeonpeaeneHHOCTb,

CNOXHOCTb, MOTUBaUMSA K-AeNCTBUI0. [TcMxonornyeckune acnekTbl NPUHATAA peLLEHWiA. YNpaBneHue uHdopmaumen.

ABTOMAaTM3aLMs NPOLLECCOB BIOIXETUPOBAHNSA U-yNPaBNEHYECKON OTYETHOCTU

AyauT TekyLmx 6u3Hec-nMpoLLeccoB B-AENCTBYIOLLEN cUCTeMe BroayKeTnpoBaHusa. PopmupoBaHme GUHaHCOBOM Mofenu 6usHeca

KOMNaHuu. AHann3 opraHM3aLoHHOW U-bUHAHCOBOW CTPYKTYpPbl KOMMaHWUU C-TOYKU 3PEHUS [OCTUXEHUS CTpaTErmMyeckux Lenen.

dopmMupoBaHue nn oNnTUMM3auna AencTeytoLLen GMHaAHCOBOWM CTPYKTYPbI, 3aKpenieHne LeHTPOB PUHAHCOBOW OTBETCTBEHHOCTMU.

e PaspaboTka nnaHa aBToOMaTM3aLum NpoLLECCOB GHOAKETUPOBAHMS, anbboMa GrAKETHBIX POPM, yNpaBieHYECKUX OTYETOB,
aHanuMTUYecKux nokasaTenei. PaspaboTka faHHbIX yNpaBaeHYeCcKoro yyeTa, opMmMpoBaHue CnpaBoYHMKOB U-TabuL, OLeHKa
COOTBETCTBUS C-AaHHbIMK ByxranTepckoro yyeTta. PazpaboTka anropuTMOB CUCTEMbI GHOYKETUPOBAHUS, YCTAHOBNIEHUE PErNTAMEHTOB.

o [Tpumepbl aBTOMaTU3aLMmM MPOLIECCOB 6HOAXKETUPOBAHMUSA U-yrpaBieHYeCKON OTYETHOCTM.

PesynbTaTbl aBTOMaTU3auun. MMNopT AaHHbIX. BO3MOXHOCTN 06paboTKM U-KOHCONUAALMM Pa3poO3HEHHbIX AaHHbIX B-eAUHYHO 6a3y.

MpYHUMNBI CO3aaHUS HarNsiAHOM MHTEPaKTUBHOW OTYeTHOCTU. PaboTa c-AMarpaMMamu: MocTpoeHue u-popmatmpoBaHue. MNoctpoeHue

OTYETOB C-pasfINYHbIMM cpe3amMu aHanUTUKKU. 06paboTka 60/bLUMX 06beMOB MHDOpMaLnK. Co3faHne MHTEPAKTUBHbIX MaHenen

K/touYeBbIX NokasaTtenei. MNpumepbl hopMupoBaHust ahdheKTUBHOK MHDOPMALIMOHHO NaHenun pykoBoauTens (MOHUTOP pyKoBOAWUTENS

NS IPUHATUSA ONePaTUBHbIX PELLIEHUI).
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AHTUKpPU3UCHOE 6loa)KeTUpPOBaHMe (CLieHapHoe).

e PaspaboTka nporpaMmMbl aHTUKPU3UCHDIX U-MPOGUNAKTUYECKMX MEPONPUATUIA: POJib U-3aaun hMHAHCOBOMO AUpeKTopa U-puHaHCoBOM
CNy>X6bl. AHTUKPU3NCHAs CTpaTerus: oLeHKa Bbl6paHHOro BapuaHTa. KoppekTMpoBKa CTpaTernm B-3aBUCMMOCTU OT-YPOBHS C/TIOXXHOCTH
9KOHOMWYECKON CUTyaumu.

o CLeHapHoe 6t04KeTUpoBaHWe: pa3paboTka afbTepHaTUBHbIX BapuaHTOB 6ofyKeTa Noj pa3Hble CLEHAPUM Pa3BUTUS KOMMAHUK
U-BHELLHEen 3KOHOMUYECKON cuTyauuu.

e BHegpeHMe MHCTPYMEHTOB MaTeMaTUYeCKOro MOAENMPOBaHNSA ANs pa3paboTKM rMOKMX GI0IXKEeTOB U-aHannsa OTKIIOHeHWI. [puMepbl
CLieHapHbIX BHOAXKETOB.

MpakKTukyMm: MNprMep MOHUTOPUHIa GUHAHCOBO-9KOHOMMUYECKOIO COCTOSHUSA MPEANPUATUA C-Liefblo UCCef0BaHUsS Y3KUX MeCT
U-NOTEHLMANbHbIX BO3MOXHOCTeil pocTa. MocTpoeHue KapTbl PUCKOB U-popMUpoBaHmMe Npo6aemMHoro nons. Paspa6otka apdeKTUBHbIX
ynpaesieHYeCKUX PELLEHNIN HA-OCHOBE pe3y/ibTaToB MOHUTOPUHTA.

MpakTuKyMm: PaccMoTpeHue Npumepa aHTUKPU3UCHOMO 6roakeTa (CLieHapHoe 6IoaKeTUpOBaHue). AHanna OTKJIOHeHUIA 6roaKeTa Ans
BbISIB/IEHUS] PUCKOB U-hOPMUPOBAHUSA YNPaB/IEHYECKUX PELUEHW.

OeHb2.
YnpaBneHue feHeXXHbiMU cpefacTBamu. MnaHMpoBaHue, aHanus, KOHTPOJ/b JEHEXHbIX MOTOKOB.

e [MocTpoeHune ahphEKTUBHON CUCTEMBI yIpaBlieHUs1 AEHEXHbIMU NOoToKaMu. [MpusHaku aeduruuta feHexHbix cpeacTB. Kakue
ynpaBiieH4YecKune peleHna BanaroT Ha-AerVILU/IT AOEHEeXHbIX CpeacTB. AHanus AEHEXHbIX MOTOKOB NPpAMbIM U-KOCBEHHbIM METOAOM ANA
OLIeHKU BNMSIHUSA yrpaBieHYeCKNX PELLEHUI Ha-AedUUUT N N3BbITOK AEHEXHbIX CPeACTB.

o DUHaHCOBbIV LMK KaK MHAUKATOP 3P GHEKTUBHOIO YNpaBieHUst AeHEXHbIMU cpeacTBaMu. MHCTPYMEHTbI NOBbILEeHNUA KoapdpuumeHTa
060paynMBaeMOoCTU fieHEXHbIX CPEACTB.

o Kak ynpaBnaTb AeHeXxHbIMU noTokamu. MNnaTexHblit kaneHgapb. Kak naéexxatb kacCcoBblx pas3pbiBOB. [0NrocpoyHbie
(cTpaTernyeckue) u-kpaTKocpoyHble (onepaTuBHbIE) Mepbl MO-YBENTMYEHUIO LEHEXHOrO NOTOKA. Kak ynpaBnsiTb KAaCCOBbIMU
paspbiBaMu. ICTOUYHMKM HDMHAHCMPOBaHNA KaCCOBbIX Pa3pbiBOB.

o BropxeT fBUXeHus feHexHbix cpeacts (BALAC) Kak MHCTPYMEHT ynpaBieHust GrHaHCOBbIMM NOTOKaMM NpeanpusTusl. Bsanmoceasb
BALC c-apyrumu 6rofxetTamu npeanpuaTus. PaspaboTka 6oaKeTa ABUKEHUSI AEHEXHbIX CPEACTB NPSIMbIM U-KOCBEHHbIM METOO0M
(6404C). CueHapHoe NnaHWpoBaHue 6roaXeTa ABUXKeHus aeHexHbix cpeacts (BAAC). TunnuHble owmnbku npu coctasneHun 6A/IC.
BHeceHMe n3MeHeHuI B-6104)KeTbl B-HECTabMNbHbIX 3KOHOMUYECKUX YCITOBUSAX.

e PacyeT NMKBMAHOIO AEHEXHOro NoToka. BoccTaHoBNeHME NNaTexecnoco6HOCTU U-PUHAHCOBOM YCTOMYMBOCTU KOMMNAHUW.
YnpaBneHue ocTaTkaMu JeHEXHbIX CPEACTB Ha-cyeTax. PacyeT onTMManbHOro octaTka AeHEeXHbIX CPEeACTB.

o CocTaBrneHue KapTbl PUCKOB U-ynpaBrieHne GrYHaHCOBbIMU PUCKAMU B-CUCTEME YNPaB/ieHUs AeHEXHbIMU cpeficTBaMU (MPOLIEHTHbIMY,
KpeAWTHbIMU, LLeHOBbIMU PUCKaMU, PUCKOM MNaTeXecnoCo6HOCTHU (TMKBUAHOCTHM) U-NTPOYMMM). YNpaBeHue NMKBUAHOCTbIO
U-NNaTeXecrnocobHOCTbIO KOMMNaHWU. KOHTPOJIb pUcKa IMKBUAHOCTM.

e YnpaBnieHve pa3MeLLleHeM CBOBOAHbIX OCTATKOB AEHEXHbIX CPeiCTB-— OBEPHANT, AeMn0o3uT U-Apyrue 6aHKOBCKNE MHCTPYMEHTbI
nony4yeHnsa foxon0B.

YnpaBneHue Ae6MTOpCKOﬁ 3a0/DKEeHHOCTbIO And dJOpMVIpOBaHMﬂ JIMKBUAHOIO IeHEXXHOro NoTokKa.

e BrimsiHne [ebuTOPCKON 3aJ0/MKEHHOCTH Ha-hOpPMUPOBaHME JINKBMAHOIO IEHEXHOro NoTokKa. Kak paccumTaTb CTOMMOCTb Ae6UTOPCKON
3ajomKeHHoCTU. OLeHKa BNUSHUS Ae6UTOPCKON 3aA0/HKEHHOCTU Ha-pPEHTAbeIbHOCTb CAENKM/NPOEKTa.

o VICTOYHUKN PUHAHCUPOBaHWUA AeBUTOPCKOIN 3af0/IKeHHOCTU. Kakune pelueHust TpUHUMaeT hUHaHCOBbIV UPEKTOP: <KKPEAUT UK
COGCTBEHHbIE cpeAcTBa AN GUHAHCUPOBaHUS AEOGUTOPCKOW 3a0/HKEHHOCTU», «CKUAKA UK NnpegonnaTa npy paboTe
c-MoKynaTensiMu», «onTUMasbHbI 06beM Ae6UTOPCKOW 3aL0/MKEHHOCTM SIS NOBbILIEHNS KOHKYPEHTOCMOCOGHOCTU KOMMaHUN.

o [naHMpoBaHuWe CTPYKTYpbl Ae6UTOPCKON 3af0/KEHHOCTU. BbiGop nokasaTeneii AN KOHTPOIA CTPYKTYpPbl Le6UTOPCKOWM
3al0/MKEHHOCTU. HCTPYMEHTbI Ans TeKYLLEro MOHMTOPUHIa febUTOPCKOW 3a80MKEHHOCTU. MapKepbl MPUGAMKEHUSI PUCKOB
NPOCPOYEHHO Ae6UTOPCKON 3af0/KEHHOCTU. MOoCTpOeHME KOMIMIaeHC-CUCTEMbI: MPOBEpKa Ha-PpaKTopbl pucka BO3SHUKHOBEHUS
NPOCPOYEHHOW KPeAUTOPCKOW 3a40KEHHOCTU.

e OpraHusauus JOroBOpPHON paboTbl A1 MUHUMMW3ALIMN PUCKOB BO3HUKHOBEHWS MPOCPOYEHHON fe6UTOPCKOW 3a,0HKEHHOCTU.
MocnencTBMs OLLMGOK NpU 0hOPMIIEHUM [LOroBOpPA.

o OWNOKHM U-310yNOTPE6NEHUS COTPYAHUKOB, NPUBOAALLNE K-BO3SHUKHOBEHUIO MPOCPOYEHHON [e6UTOPCKOW 3a40/HKEHHOCTU. KOHTPOSIb
CObMOAEHNS COTPYAHMKAMW CTaHAAPTOB AEeACTBUA NPU HapyLLEHWN KOHTPareHTOM AOrOBOPHbIX 06513aTeNbCTB.

o OpraHusauus Ha-NnpeanpuaATAM CUCTEMBbI yrpaB/ieHNs 4e6GUTOPCKOM 3a0HKEHHOCTbLIO N-NPOMUNAKTUKN BO3SHUKHOBEHMS
NPOCPOYEHHOIN [e6UTOPCKOM 3a10/HKEHHOCTU. KOHTPOIbHbIE TOYKU. KOHTPOb NPOCPOYEHHON U-6e3HaAEXHON [e6UTOPCKOA
330/KEHHOCTMU.

e DuHaHCcoBble NokasaTenu Ans oueHkU ahpPeKTUBHOCTH ynpaBeHUs 4e6GUTOPCKOM 3a0IHKEHHOCTbIO U-€e-BNIUSIHUS Ha-TIMKBUAHbIN
OEHEXHbIN NOTOK.

e PeecTp cTapeHus fe6UTOPCKO 3al0/HKEHHOCTM: KaK MPOBECTN BCECTOPOHHUI aHanu3 AebuTopoBs. [oaxoabl K-NpoBepke
KOHTpareHToB A1 NPUHATUS PeLleHUin No-KpeamMToBaHuio. Kputepun oLeHKr Ae6UTopoB, paHXXUpOBaHWE KITMEHTOB C-TPUMEHEHNEM
PUCK-OPUEHTMPOBAHHOro NoAxoa.

e Pa3paboTka KpeauTHOWM NOAUTMKM KoMnaHum. OueHka Lenecoo6pa3HoCT KOMMEPYECKOrO KpeAUTOBaHWS.

Ka3HauelicTBO: pOKyC Ha-1/1aTeXKecnoco6HOCTb U-IMKBUAHOCTb.

CTtpaHuuya: 313 8



KasHauerickue n-buHaHcoBble onepaLuuy KoMnaHuu. OpraHnsaumst paboTbl KasHayencTBa KOMMNaHuv. AnNroputM paboTbl KasHayencTBa
(dmHaHcoBoOro oTAena c-pyHKUMAMU KadHayelncTBa). PernaMeHT B3aMMoencTBUs KadHauyelncTBa c-Apyrumu noapasaeneHmsMm
KoMnaHuu. ABToMaTM3aums KasHayelcTea. LieHTpanusaums y4eTHbIX u-pacyeTHbIX QYHKLUIA B-XONAMHIaxX U-rpynnax KoMnaHui.
OpraHunsauUnoHHble U-HopUANYECKMe acnekTbl CO34aHUs LLIeHTPan30BaHHON ByxranTepumn n-kazHauencTea.

MpakTuku ynpaBneHns feHeXHbIMKU CpeAcTBaMu B-paboTe KasHavencTea. BaavMmooTHoweHns c-6aHkamu. OpraHnsauus npouecca
nocTynneHui n-nnatexxen. Pabpuka nnaTexxen Kak HEOTbEMIIEMAs YacTb LIEHTPaM30BaHHOMo KasHavyelncTBa. EAnHble pacyeTHble
LeHTpbl. MIHCTPYMEHTbI KpaTKOCPOYHOIO MHBECTMPOBaHUA. KaLw-NynuHr kak addeKTUBHaa cMcTeMa pacrnpeaeneHns AeHeXHbIX
cpeacTB. Micnonb3oBaHue CBOMOB Ha-PUHAHCOBOM pbiHKe. Kak opraHW30BaTh HETTUHT (B3aumopacyeT). AAMUHUCTPUPOBaHWeE
BHYTPUrpynnoBoro ¢puHaHCUpoBaHUsA U-3aiMOB.

Pa6oTa c-puHaHCOBbIMU OpraHM3aUMAMU-— 6aHKaMM, IN3UHIOBbIMU KOMMaHUAMM. MNnaHMpoBaHue N-06¢cnyXnBaHme KpeanTHOro
noptdens KOMMNaHWu, BUAbl N-0CO6EHHOCTU KPEAUTHBIX JOrOBOPOB, BUAbI 06ecneyeHuss 0683aTefbCTB, NOArOTOBKa JOKYMEHTaLum
no-sanpocam 6aHKOB, aHa/IM3 PUCKOB 3aeMLLMKA, MPaBa 3aeEMLLMKOB U-KPEeAMTOPOB. YYeT peecTpa KpeAnUTHbIX 063aTeNbCTB, KOHTPOsb
rpacunKoB NoraleHns KpeaMTOB U-NIM3NHIOBbIX NIaTeXeW, UCMOJTHEHNS] KOBEHAHTOB KPeAUTHbIX JOrOBOPOB.

e Kak KpeauTHble opraHusauuv NnpoBoasT GUHAHCOBbLIA MOHUTOPUHI NPeANPUATUIA-— NPUHLUNUMbI OTHECEHWS OmnepaLuii/KIIMEHTOB
K-KaTeropum COMHUTENbHbIX, MPUYMHbI 0TKa30B 6aHKOB B-NPOBELEHUN ornepaLuii U-6510KUPOBKM pacyeTHbIX CHETOB, MOCTPOEHMe
apheKTUBHON PUHAHCOBOWM JIOTMCTUKM B-TPyNnax KOMMaHui, MexaHu3Mbl peabunuTalmm komnadui. MHdopmaumoHHas 6e30nacHOCTb
B-3/1IEKTPOHHbIX MJIAaTEXHbIX cMcTeMax. TpeboBaHUs K-CUCTeMe 6e3HaNNYHbIX NiaTexen. YnpaBieHue puckaMm B-kazHadencTBe.
OcHoBbI (haKTOPUHIOBbIX onepaLuii. YTo Takoe hakTOPUHT U-Kakue 3a,aum C-ero MoMOLLbO BbIMOJHSIOT CreuuanucTbl B-o6nactu
ynpasneHusi 6u3HecoM. MHCTpyMeHTbI hakTopuHra B-CMCTEME YpaBIeHNst 060POTHbIM KanuTanoM KOMMaHuW. PUCKy GakTOpUHIroBbIxX
onepauuit. Cnocobbl OLLeHKU, METOAbI U-MHCTPYMEHTbI PEry/IMPOBaHNA PUCKOB B-NpoLiecce 3aK/ioUYeHns GakTOPUMHIOBOrO CorfalleHus.
MpUHLUMNbI GUHAHCOBOIO aHanM3a y4acTHUKOB (DaKTOPUHIOBbIX CAENOK (KNMEHTOB U-1e6UTOPOB).

MpakTukym: lNMoctpoeHue n-aHanus 6rOA)KETA ABUXKEHUSI AEHEXHbIX cpeacTe (cu,eHapHoe 6IO£I,)KeTMpOBaHVIe). OueHka BNnsiHuSA
ynpaB/eH4YeCKnx peUJeHMI7I Ha-p,edmu,MT NN U36bITOK OEeHEeXHbIX CpeacTB.

MpaKTuKyM: AHanus 1e6UTOPCKOW 3a80/MKEHHOCTU U-HopMUpoBaHme 3DHEKTUBHON KPEAUTHOW NOAUTUKM C-UCMOSIb30BAHUEM CUCTEMbI
KNHOYEBbIX NOKa3aTeNel 4eATeNlbHOCTU KOMMaHUM.

JOeHb-3.
WHCTpYMeHTbI ynpaBneHus npubbinbio KOMNaHuK. CTPYKTypU3aLusa 3aTpaT u-pesynbTaToB.

o 3PdeKTNBHOE YNpaBieHNe NPUBHINbIO KOMMNaHUKW.-7-BUAO0B NpubbINn. Kak NpaBuibHO aHann3mMpoBaTb OTYET O-(PUHAHCOBbIX
pesynbTaTax. YnpaBneH4yeckas 0TYETHOCTb, Heobxoaumas ANna aHanusa ahhekTMBHOCTU GOPMUPOBAHNUSA U-yNpaBNeHNUs NPUGHLINbIO
KOMMNaHUw.

¢ Kak chopMupoBaTb CUCTEMY pacyeToB 3aTpaT U-pe3ysibTaToB, OPUEHTUPOBAHHYIO Ha-NOArOTOBKY MH(MOPMaLMK ANS NPUHATUS

peLleHuii No-ynpaBaeHnto Npuobibio. OLeHKa BAUSHUS CTPATErnYecKnx U-onepaLmoHHbIX hakTopoB Ha-popMupoBaHue Lenu

no-npubbIIn. MeTofbl N-KPUTEPWM NPUHATUS PELLEHWIA NO-yNPaBAeHNIO 7-BuAamMm Npubblin B-COOTBETCTBUM C-NPUHLMMAMN
ynpaBfeHYeCcKOoro yueTa U-KOHTPOSIINHra.

Tunonorus 3atpart. [oAxoAbl K-yNpaBneHno NepeMeHHbIMU U-NOCTOSAHHbIMU 3aTpaTamMu. MeToAbl pacyeTa ce6ecTOMMOCTH Ha-OCHOBE

npvHUMna nonHbix 3atpat (Absorption-costing) u-npsambix 3aTpat (Direct-costing) n-ux-snusiHme Ha-Npu6bIb. OnpefeneHne nokasaTens

MapXXMHaNbHOM NPUEbINK (CYMMbI MOKPbITUS) U-€r0 SKOHOMUYECKOE COAEPIKAHWUE ANt OLLEHKU Pe3yNbTaTUBHOCTM NMPOAAX KOMMaHUK.

o O6Llasa cxema Mo3TanHOro pacyeTa yrnpaBieH4YecKon npubbinun. Boibop Kputepues NpMHATUA 3P HEKTUBHBIX PELLEHUA NPY YNpaBaeHnn
NPUGbLINBIO KOMNaHWMN.

o OnepauuoHHbIV aHann3. AHann3 nokasaTtesiel B-To4YKe 6e3y6bITOYHOCTU. PacyeT ToOUKM 6€3y6bITOYHOCTU AJ1I MHOTOHOMEHKIATyPHOrO
npousBoacTea. lNpumeHeHne ABC-aHannsa npu oueHke 3QPeKTUBHOCTU ONepaLmMOHHOM AEATENBHOCTM KOMMaHuu. Micnonb3oBaHue
pesyfnbTaToOB OMNepaLuoHHOro aHanmaa Ans NpUHATUSA yripaBeHYeckux peleHmin. ®opmMmupoBaHue MaTpuLibl Mpofax Ha-0CHoBe
pesynbTaToB OMNepaLnoHHOro aHanmaa. OueHka pesynbTaTUBHOCTM MaTpULbl NPOAAX B-YCNOBUSAX HANUUNA Y3KUX MeCT
B-POM3BOACTBeE. [PUHATHE peLleHnii 0-A0NONHNUTENIbHOM 3aKa3e, CPOYHOM 3aKase: OLieHKa 9KOHOMWYECKOM Liesiecoo6pas3HoCTy.

o dopmupoBaHMe CUCTEMbI pacHeTOB 3aTpaT U-pesysibTaToB BO-B3aIMOCBA3W C-OU3HeC-CTPYKTYpPOI NpeanpuaTusa. PacyeT s3aTpar
no-afieMeHTaMm, BUAaM, CTaTbsiM. PacyeT 3aTpaT no-MecTam Ux-Bo3HWKHoBeHuss (MB3), LeHTpaM 3aTpaT, noapasgenieHusM. 3aTpathbl
BCMoMorarenbHbIX 6u3Hec-npoLeccoB. PacyeT 3aTpaT No-NMpoayKTam, HocuTensam 3aTtpar. [oaxoAbl K-KanbKyanpoBaHWIo
cebecToMMOCTU. PacyeT 3aTpaT no-npoekTam, MeponpuATUAM. PacyeT 3aTpaT U-pe3ynbTaToB 3a-NMepuog, B-TOM YNCrie B-pa3pese
613HeC-eJMHML, LLIeHTPOB «NpuObIIM». PUHaHCOBbIE NokasaTeny ANs oueHn 3hHEKTUBHOCTU NPUHATUA PeLLEeHUt No-ynpaBfieHNIO
Npu6bLINIbIO.

e [paKTVKa NPUHATUA peLLeHnt No-ynpaBIeHNo NPUGLINBIO. AHaNN3 OTKIOHEHW NPUGLINK. YCTaHOBIIEHNE 30H OTBETCTBEHHOCTH
3a-pesynbrat. KoopanHauums coTpyaHuyecTBa GyHKLMOHaNbHbIX NOAPa3fAeNeHunii B-poLecce JOCTUXXEHUS Lenu no-npubbinun. Kak
cBA3aTb 3aTpaTbl, NpnbbiTb N-KPI 6nsHec-efnHUL, NoapasaeneHnin. CoTpyaHMKoB. MoTUBaLMOHHbIE acnekTbl hOpMUPOBaHUSA
npmébIIN.

e MeToAbl ONTUMMU3aLNM B-yrpaBieHnn 3aTpatamu. IHCTPYMeHTbl aHTUKPU3UCHOrO ynpaBneHus. BHeapeHne KocT-kunuHra npu
BO3HWKHOBEHWN HEO6XOANMOCTM OrnepaTUBHON peaHMMaLmn 6usHeca. Kakne hpmHaHCOBble NOKa3aTeNn CBUAETENbCTBYIOT
0-Heo6xoAMMOCTH BHeapeHusa KocT-kunnuHra. Metog LCC (Life Cycle Costing (LCC)-— KoHLenuus ynpaBneHus 3aTpataMy XXM3HEHHOTO
uMKna) ANa onTUMMsauum saTpaT KomnaHun. Metog VCC-— aHanus pacxoAoB, KOTOpble HaxoAATCA BHE cdepbl, HeNOCPeACTBEHHO,
LleATenbHOCTUN NpeanpuaTus. BHeapeHne mogenen KaiiaseH-KOCTUHra U-TapreT-KoCTUHra B-paMKax CMCTeMbl 6epeXxxInBoro
npoussoAcTBa. lNpuMepbl peanusaLun MeTOA0B ONTUMMU3ALIUMN Ha-MIPAKTUKE.
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McTouYHMKKN pUHAHCUPOBAHUSA AeATeNbHOCTU KOMNaHU. CTPYKTYpa M-CTOMMOCTb KanuTana koMmnaHuu. KpeauroBaHue onepawyoHHOA
M-YHBECTULIMOHHON AeATENIbHOCTU KOMMaHUK.

o CTpyKTypa KanuTana: MCTOYHUKM POPMUPOBaHUS, CTOUMOCTb KanuTtana, Bbl6op CTPYKTypbl KanuTtana. Kak npaBuibHO NPUMEHSTb
kpuTepuit WACC (cpefiHeB3BeLLEHHAs CTOMMOCTb KanuTtana) npy NpuHSTUM peLleHnit o-buHaHCUPOBaHUM OMnepaLoHHO
W-MHBECTULMOHHON feATeNlbHOCTM KOMMNaHuW. GUHAHCOBbBIN pblyar: Ans Kakux Lenein npuMeHsieTcst pacyeT GUHAHCOBOrO pblyara,
KaKue peLLeHnsa NpUHUMaroTCs Ha-ero OCHOBe.

e [pubbINb Kak UCTOYHMK PUHAHCMPOBaHUSI KOMMNaHUW. PUHaHCOBbIe KpUTEpUU BbiGopa NPUObLIIN B-Ka4eCcTBE NCTOYHUKA
(bMHaHcupoBaHWA onepauMoHHON U-MHBECTULMOHHOMN fesTENbHOCTM.

o KpeauTHas NonuTmMka KoMnaHmu. Bblbop KpeauTHbIX NPOAYKTOB M-aHanun3 ycnoBuii KpeanToBaHusl. Kak noAroToBUTb KOMMaHWIO
K-TPUBNEYEHUIO 3a€MHbIX UCTOYHUKOB GUHaAHCMpoBaHUs. OLeHKa KOMMNaHUM co-CTOPOHbI 6aHKa. AHanM3 KpeaAUToOCNoCoO6HOCTH
U-NnaTeXxecrnocobHOCTH 3aeMLumKa. Boibop obecrneyeHusi. AHanM3 GUHaAHCOBbLIX OTYETOB Kak LieHHasi MHhopMaLna 0-KOMMEPYECKOM
pUCKe KOMMaHuK: nocnefoBaTeIbHOCTb aHaIMTUYECKUX NpoLielyp; Ha-Kakue nokasateny GUHaHCOBON OTHYETHOCTM 06paTUTb
BHMMaHMWe Npu NOAroToBKe KOMMAaHUU K-OLleHKe CO-CTOPOHbI 6aHKa.

o [TokasaTenun KOHTPOJIA pUcKa CHUXEHUA GUHAHCOBOI YCTOMUYMBOCTM U-NNATEXECTOCOBHOCTU KOMMAHUK.

o KpeauTtHas nonutuka npu paboTe c-KOHTpareHTaMu (NpegocTaB/ieHne TOBapHOTro KpeauTa, GopMbl pacyeToB C-NoKynaTensiMu,
anbTepHaTUBHble POPMbI pacyeToB-— aKKpeaAUTUBbI, 6AHKOBCKasi rapaHTus u-ap.).

¢ OnepauuoHHas AesTeNbHOCTb U-KpeanToBaHue. PUHAHCUPOBAHKUE ONepaLMOHHON AeATENbHOCTH (KPaTKOCPOUYHOE U-A0NITOCPOYHOE).
PocT 6usHeca n-kpeamMToBaHue. YrnpaBieHne 060pOTHbIM KanutaaoMm.

e /IHBeCcTULUMOHHOE KpeanToBaHue. OLeHKa MHBECTULMOHHOM NpuBReKaTeNlbHOCTU 6u3Heca. ocyaapcTBeHHbIe Mepbl MOAAEPXKKU
WHBECTULMOHHbIX MPOEKTOB: YTO HYXXHO 3HaTb PUHAHCOBOMY AMpeKTopy. NpoekTHOe puHaHcMpoBaHne. PuHaHCMpoBaHMe
c-MpuBneYeHnemM 3anora u-nopyuntenei. OueHka 06beKTOB ANA Lienen 3anora: rnasamMm oLeHLLmMKa, 6aHKa.

e JKCrpecc-oLeHKa CTOMMOCTH 6Uu3Heca no-Metoanke pacyeta EBITDA. OueHka akTUBOB KOMMaHWUU A5 Pa3fiMuHbIxX Lenen (Kynau-
npoAaxa, 3asior): Ha-4To 06pPaTUTb BHUMaHME.

e KOHTPO/b LieNIEBOrO UCMONb30BaHNA 3aeMHbIX CPEACTB.

MpakTukym: BaaumogencTeue c-puHaHCOBOM opraHnsaumei. Kak noAroToBUTLCA K-CIIOXHOMY W-ANUTENbHOMY NpoLieccy npuBiedYeHms
3aeMHbIX UICTOYHUKOB. Ha-Kakue $hakTopbl pucka 06paTuTb BHUMaHWe GUHAHCOBOMY LMPEKTOPY.

AnbTepHaTMBHbIe NPaKTUKKU 3aEMHOro PMHAHCUPOBAHMS.

e [IpakTrka Me30HUHHOro GMHaHCUMpoBaHusa B-Poccumn. OTIMUMSA ME3OHUHHBIX CAENOK OT-APYruX. Buabl Me30HMHHOIro GMHAHCUPOBaHWS.
Cneuunduka obecrneyeHus.

o [MpoekTHOE nHaHcUpoBaHue. OCO6eHHOCTU CTPYKTYPUMpPOBaHUs caenok. MexaHnaMbl o6ecneyderusi. Due Diligence npoekToB u-aHanu3
puckoB. KoBeHaHTbl, KOHTPOsb AeATENbHOCTU KOMMaHWit. Hanorosble n-topuanyeckme pucku.

o [puBneYeHne UHBECTOPA B-KOMMaHuto. CornallueHus Mexxay MHBECTOPOM u-koMmnaHueit. MoHaTus «Drag along», «Tag along»,
«Representations», «Warranties» n-«<Indemnities».

e [loaroToBKa KOMNaHUK K-MPUBNEYEHUIO KanuTana Ha-pbiHKe LeHHbIX 6ymar. Cnocobbl pa3melleHus LeHHbIx 6ymar Initial Public
Offering (IPO), Secondary Public Offering (SPO). MoaroToBka hUpMbl K-NMpUBJIEYEHUIO aKLIMOHEPHOTO KanuTana. ESG-meponpusatus
(Environment, Social, Governance) kak $hakTop MHBECTULIMOHHOMN NPUBEKATENbHOCTH.

e [lonroBoe dbuHaHcupoBaHue. KnoueBble MeponpusiTusi Ans NOAroTOBKM OpraHu3aLuun K-MpuBneyeHnto AoNroBoro 61oaxera B-suge
061UraLMOHHbIX 3aliMOB.

o OUHAHCKMPOBaHWE NO-CXeMe rocyapCTBEHHO-— YacTHOro napTHepcTaa (MYM). OpraHusauuoHHo-NpaBoBas Mogenb MYI. Pucku
npoekTa N4M. KoHTpakTHast Mogenb. HoBennbl 3akoHogaTenbcTea B-o651actu U, KoHLeCCMOHHOe cornalleHme: peleHne
0-3aKJ/TIO4EHNN KOHLECCMOHHOIO COrlalleHus, KNtoYeBble pasfenbl, cogep)xaHue. MNnaTtexHbin mexaHnam B-I Hl1. CTpykTypa
(bvHaHCUpoBaHMA NPOEKTOB. AKTyasbHble NPO6eMbl U-MOAXOAbI 6aHKa.

MpakTukym: AHanuns n-ynpassieHne 3aTpaTaMmy KOMMaHUN B-yCNOBUAX pUCKa.

MpakTuKyM: AHanus CTpyKTypbl U-pacyeT CTOMMOCTU KanuTana.

[AeHb4.

®duHaHCOBbIE PUCKU B-AeATeNbHOCTU KOMMaHMU. OpraHn3auus cUcTeMbl aHanu3a u-ynpaeneHns GuHaHCOBbIMU PUCKAMU.

e PyCKun coBpeMeHHOro 6usHeca. BbisiBnieHne, NporHo3npoBaHne BHELWHWX/BHYTPEHHUX YTPO3 U-PUCKOB A5 MPeANpUATUS.
MpaKTuyeckne MHCTPyMEHTbI KnaccudurKaumm, aHannsa n-oueHkn GUHaHCOBbIX PUCKOB KOMMNaHuW. MocTpoeHne n-aHanus KapTbl
pucKoB KoMnaHuu. NMpuHATHE peLleHnin Ha-0CHOBE KapTbl pUcKoB. OLleHKa pesynbTaToB AeATENbHOCTU C-y4eTOM pUCKa: pacyet
nokasatensi EVA/SVA u-peHTa6enbHOCTM KanuTana, CKoppeKTupoBaHHoM Ha-puck (RAROC). dopMupoBaHUe aHTUKPU3UCHbIX PELLIEHW
N-OLleHKa UX-3KOHOMUYECKON 3P HEeKTUBHOCTY.

o KpeanTHble, UHBECTULMOHHbBIE U-OMepaLMoHHble pUckin. OpraHM3aLMoHHble U-TEXHOOrMYeCcKMe NPUHLMMbI pa3paboTKy CUCTEMBI
ynpaBneHusi KpeAUTHbIMU U-MHBECTULMOHHBIMW puckamMun. MeToabl OLeHKU U-ynNpaBieHns KpeauTHbIMWU, UHBECTULMOHHbBIMM
onepauroHHbIMU pUCKaMu, pUCKaMm IMKBUAHOCTY.

o erp,VITHbIe PUCKN. OLLEHKa BO3MO)KHbIX/O)KI/I}J,aeMbIX noTepb, B3bICKaHMe 3a40J/KEHHOCTH. MeTOIJ,VIKVI OUEeHKU pucka ecero
KpeauTHOro noptdensi/oTaenbHOro saeMuimka. Mepbl KpeAUTHOro pucka. dpdekT AvBepcuduUKaLmm Ans CHUKEHNUS KPEAUTHOIO
pucka. BkitoueHue oLeHOK KpeAMTHOro pucka B-NpoLecc NoAroTOBKM KOMMaHWUM K-NpUBieYeHUto GMHaAHCUPOBaHWS.
I'Ipep,BapMTeanaﬂ OoLeHKa CTOMMOCTU KpeauTa C-y4eToM KpeaAnTHOro pucka.
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o OnepauuoHHble puckn. OueHKka haKTOpOB OMepaLMOHHOrO pucKa. BbisiBlieHWe SKOHOMUYECKUX /PUHAHCOBbLIX MOTEPb MpU
BO3HWUKHOBEHMU OMepaLMoOHHOro pucka. KonmyecTBeHHble MOAEeNu onepaLMoHHOro pucka. OnepaLyoHHbIii pbluar (JleBepuax) Kak
Mepa onepaLoHHOro pUcka.

o dopMupoBaHMe NepeyHs HanoroBbIX PUCKOB KOMMaHWW. Kak CHU3UTb YpOBEHb HallOroBbiX PUCKOB. PUCKM NpYMeHeHNsA HanoroBow
onTuMusauum. ONacHOCTb BHEAPEHUSI HE3aKOHHbIX METOL0B HalOroBOM MUHMMM3aLUMUK M-ONTUMKU3aL UK. NprMepbl ynpaBieHYecKunx
peLLeHUiA, KOTOPble MOTYT Bbl3BaTb BO3HUKHOBEHWE HANOroBbIX PUCKOB. Kak BeCTM y4eT u-hopMUpPOBaTh OTYETHOCTb, YUTO6bI M36eXaTb
HanoroBble pUCKU. HanoroBbli KOHTPOUIMHI U-Er0 CBA3b C-CUCTEMOW yNpaBieHWst KopropaTuBHbIMU GprHaHcamMu. PUCKM HanorosbIx
cxeM. 0630p ap6UTPaXKHOM NPaAKTUKM.

o MeTobl OLEHKM U-yrpaBieHUs PUCKOM JIMKBULHOCTU.

®DUHAHCOBDI UHXXUHUPUHT.

o lpuBneyeHne N-kOMOGMHMPOBaHWE GUHAHCOBbLIX MHCTPYMEHTOB C-pa3/iMyHbIMY NapaMeTpamu pucka U-JOX0AHOCTU AN peanu3auum
MHBECTWLMOHHOI CTpaTernm 6usHeca.

o Pa3paboTka CTpaTerum XeaxXmpoBaHusi pUCKOB.

e Ponb hMHaAHCOBOro MHXXUHUPUHIA B-peann3aLnm KpynHbiX MHBECTULMOHHBIX MPOEKTOB KOMMaHUW.

Oprauusauuﬂ BHYTpPEeHHero dlechosoro KOHTpO/IA U-BHYTPEHHEro dmuaucosoro ayauTa.

o OpraHu3auus n-MeToanKa KOMMIaeHC-KOHTPOS: CYLLHOCTb, OCHOBHbIE 3afauu U-HanpaBneHus; obLymue NpUHLMNbI U-NONUTUKA
KOMMJIaeHc.

e [poueaypbl KOHTPOS BbINMONIHEHUS 3aKOHOAATENbCTBA B-06/1aCTU NPOTUBOAENCTBUSA Nerannsauum (0TMbIBaHWIO) JOXOLOB,
NoJIy4eHHbIX NMPeCTYNHbIM NyTeMm, U-prHaHCUpoBaHUIO Teppopuama. Kak nsbexxaTb 61okupoBku no-115-®3. MNpaBa M-0653aHHOCTM
Cy6beKTOB NepBUYHOIrO GUHAHCOBOIrO MOHUTOPUHIA. MpUYMHBI 6NOKMPOBKU cyeTa no-115-O3 u-aHanus apbUTpaXKHOM NPaKTUKK.

o AKTyanbHble 3aZja4u BHYTPEHHEro ayAnTopa B-CNIOXKHbIX U-HECTaHAAPTHbIX YCOBUSX BeAeHUs 6usHeca. OpraHu3aLms cucTeMbl
BHYTpeHHero KoHTpons (CBK) u-BHyTpeHHero GuMHaHCOBOro ayauTa Ha-NpUHLMMIAax pUCK-OpMeHTUPOBaAHHOMO NOAX0AA.

o Kak npeceyb GprHAHCOBOE MOLLEHHNYECTBO B-KOMMaHMW. MaHWUMNynMpoBaHue faHHbIMW ayAUTOPCKUX NMPOBEPOK U-COKPbLITUE YObITKOB.
MpoBepKa 0TYETOB M-UCCNEA0BAHUN HA-aHTAKUPOBAHHOCTb. AHANN3 YPaB/IEHYECKON OTYETHOCTU C-LiENbIO BbISIBIEHWUSI COKPbITUS
y6bITKOB/310yNoTpe6AeHnin. MaHMMynsLmMm Npy pyYHbIX KOPPEKTUPOBKAX OTYETHOCTH. CNoco6bl MaHUMNYNALMIA U-MOLIEHHUYECTBa Npu
MHBEHTapu3auuu. Mapkepbl 310ynoTpe6neHuit. BoisiBneHne y3kux MecT yyeTa U-KOHTPONS.

o BbisiBIEHWE BEPOATHOCTU COKPBITUSA XULLEHWIA Yepe3 paboTy c-epcoHanoM. XpoOHOMETPaX Kak METO/ BbISIBJIEHUS UCKaXEHHbIX
NPOLLECCOB W-«paspeLLeHns» XULLeHWit. 3akoH beHdopaa nnmn 3akoH nepsov Lndpbl NpU BbIIBJIEHUM MOLIEHHUYECTBa NepcoHana.
MoTuBaums nepcoHana kak GakTop NoBbilleHns 3hheKTUBHOCTU AeATENbHOCTA KOMMaHUN.

[oroeopHas pa6oTa: ¢pMHaHCOBO-9KOHOMMWYECKME acneKTbl. CHMKeHne GUHAHCOBbIX PUCKOB Yepes opraHusauuio apdekTUBHOMN
AOroBOPHOIi paboTbl.

e [loroBopHas pa6oTa B-hbMHAHCOBO-9KOHOMMWYECKOMN AeATENbHOCTH opraHu3auun. CornacoBaHue LOroBOpPHbIX YCI0BUI U-BU3UPOBaHNe
C-pasnuUyHbIMK CNy>X6aMmn OpraHu3aLMu, Ha-4To 06paTUTb BHUMAHMWE NPY COrflacoBaHUM JOroBOPOB (hUHAHCOBOW CIY>KGOA.
CmsryaroLme o6CcToATEeNbCTBA NPU NPUBNEYEHUN JOKHOCTHbBIX ML, K-HA/IOrOBOM U-YyrONOBHOM OTBETCTBEHHOCTU, BO3HUKLLEN
B-pesynibTaTte JOroBOpHOM paboTbl. AHANU3 TUMUYHBIX OLIMBOK, fOMYyCKaeMblxX NPU 0pOpPMIIEHUN LOrOBOPOB.

o OueHKa (hMHAHCOBbIX PUCKOB OTAe/bHbIX BUOB A0r0OBOPOB, BCTPEUALWUXCH B-PUHAHCOBO-3KOHOMUYECKOI AesiTEeNIbHOCTM
opraHusaumu: NocpeaHUYECKre JOroBOpbI; 4OroBOPbI NO-Nepefaye UMYLLECTBA BO-BPEMEHHOE M0JIb30BaHWe: apeHa; AoroBopbl
noapszia, CTPOMTENIbHOMO NOAPSAA; AOrOBOPbI Ha-OKasaHWe ycnyr; JOroBOP NPUCOEANHEHUS YEbITOYHON KOMMaHWM.

e HanoroBble HapyLUEHWS B-A0rOBOPHbIX OTHOLLUEHUSIX: apbUTpaXkHasi MpakTuKa. Kak ns6exxaTb Ha/oroBbIX HapyLLeHW Npu
topmMupoBaHum foroBopoB. MNofpo6HbI aHann3 NPUMEPOB HaNIOrOBbIX HAPYLLEHWIA: UCKYCCTBEHHOE ApOo6NieHne 6u3Heca s
MoJsly4eHUsi HEO60CHOBAHHOW HAIOrOBOW BbIrOAbl; aKTUBHOE WCMO/b30BaHNe CaMO3aHsTbIX BMECTO HAeMHbIX COTPYAHUKOB;
WCKYCCTBEHHOE CO3JaHu1e YC/I0BUiA A1 UCMOJIb30BAHUS JIbrOT, MOHUXXEHHbIX CTABOK U-OCBOBOXKAEHUS OT-yrnnaTbl HaNoros;
UCMOJIb30BaHME CXEM C-HENpaBOMEPHbIM MPUMEHEHWUEM COrNaLLEHNI 06-U36eXaHUW [BONHOMO HaTOr00610XKEHUS.

e Korga o6bluHbIil 4OrOBOP MOXET M0OKa3aTbCsl HaNoroBbIM OpraHam NMoAo3pUTENbHbIM, a-B3aMMOOTHOLLEHWS C-KOHTPareHToM
No-A0roBOpy-— GUKTUBHBIMU. YTO, Ha-B3r/Iif HA/TOrOBbIX OPraHoOB, B-JOrOBOPax MOXET CBUAETENbCTBOBATb O-TOM, YTO AENCTBUSA
KOHTPareHTOB HOCAT MMUTALMOHHbIN xapakTep. Kak chopmynnpoBaTb JOroBoOp Tak, YTO6bl MUHUMU3UPOBATb PUCKM.

o OrHaHCOBbIE YCNOBUSA XO3AWCTBEHHbIX JOrOBOPOB. BHUMATENbHOCTD M-OCMOTPUTENIBHOCTb MPU 3aK/KYEHUU JOoroBopoB. MNpoBepka
KOHTpareHTOB: U3y4YeHne [OoCbe KOHTpareHTa nepes 3ak/toyeHre AOroBopa, BKIKOYEHNE HaTOrOBbIX OrOBOPOK B-A0roBop. OCHOBHbIe
[LOKYMEHTbI, KOTOpble HEO6XOAMMO 3aMpoOCUTb y-KOHTPareHTa: Ha-4To UMEHHO 06pPaTUTb B-3TUX JOKYMEHTax BHUMaHWe u-Koraa,
C-y4eTOM NonyyYeHHoN MHdOpMaLMK, CTOUT 0TKa3aTbCs OT-3aK/HOYEHNS] AOroBOpa.

MpaKTUKyMm: AHanns pucKoB KoMMaHuu. NMocTpoeHne KapTbl puckoB. PopmMrpoBaHue GUHAHCOBBIX PELLIEHNI Ha-OCHOBE KapTbl PUCKOB.
AeHb-5.
®duHaHcoBOe MoAe/IMpoBaHNe, NHBECTULMOHHDBIN aHa/In3 N-OLLeHKa MHBECTULMOHHDbIX NPOEKTOB.

o Bepudukauus hb1MHaHCOBOK MOLENN MHBECTULIMOHHOIO NPOEKTA: Ha-4To 06PaTUTb BHUMaHWe GuHaHCOBOM cnyx6e Npu NpoBepke
[LOCTOBEPHOCTH, HaZleXKHOCTU N-06'bEKTUBHOCTM NPOrHO30B MHBECTULIMOHHOW M-OMNepaLMoHHOM Gasbl UHBECTULIMOHHOIO NPoeKTa.

o OcHOBHble Tpe6oBaHMsA K-HOMHAHCOBOM Mofenu u-qonyLieHns GuHaHcoson Moaenu. NporHo3npoBaHMe UCXOLHbIX AaHHbIX.
dopmupoBaHune NPorHo3Hom GUHAHCOBOM OTYETHOCTU. BKItoueHUe B-hUHAHCOBYIO MOJieNlb BO3MOXHOCTM NPOBEPKN OCHOBHbIX
[laHHbIX/pacyeTHbIX nokasaTtenei. MpuHUMNbI U-NpUMepbl NOCTPOEHUS TMOKUX MOAENeil.
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o Moaxonbl K-oueHKe 3hHEKTUBHOCTM U30NMPOBAHHbBIX U-BCTPOEHHbIX B-AEACTBYIOLWMIA BU3HEC MHBECTULIMOHHbBIX NMPOEKTOB.

e /lHBeCTUUMOHHas K-onepaLuoHHas dhasbl MHBECTULIMOHHOMO NPOEKTa: Ha-4To 06paTUTb BHUMaHWe hMHaHCOBOMY AMPEKTOPY Npu
oLieHKe npoekTa. CocTaBnsoLmne MHBECTULMOHHOMN (asbl, NaH peannsauuny, CTOMMOCTb 3TanoB. P EKT «kHaNOroBoro WmTa»
amopTusauun. MHBecTMUmMn B-060poTHbIV Kanutan. Yyet HAC. lononHUTenbHble MHBECTULMM Ha-3Tane aKkcnnayatauuu. NporHos
06beMOB NPOU3BOACTBA U-peanusauum, LeHbl MpoAax no-rofgam onepauuoHHom dasbl. NporHos ueHbl pecypcoB U-noTpebHoCTH
B-pecypcax B-npouecce aKcnayaTaumu. [ocToAHHbIE U-NEepeMEHHbIe 3aTpaTbl MPoeKTa. YUeT UHGASALUMM NPU OLEeHKe BAUAHUA
amMopTusauum Ha-Hanoroobnaraemyto Nnpubbiib. Hanor Ha-Npubbinb U-Hanor Ha-f06aBNEHHYO CTOMMOCTb, PefIeBaHTHbIe NPOEKTY.
PeneBaHTHble 3aTpaTbl NP peannsaLumn NPOEKTOB MOAEPHU3aLUN.

o OuHaHcoBble NoKasaTenu npoekTa. COBOKYMHbIE AEHEXHbIE MOTOKU MHBECTULMOHHOMO NpoekTa. JJMCKOHTUPOBaHHbIW AEHEXHbIN
NOTOK. MCTOYHMKM DUHAHCUPOBAHUA UHBECTULUI U-UX-LIeHa, CpeHEB3BEeLLeHHasi CTOMMOCTb KanuTtana. Bbibop cTaBkm
OVCKOHTUPOBAHUSA AN OLEeHKN 3P HEKTUBHOCTU MHBECTULIMOHHOIO NPOEKTa.

¢ PacyeT nokasaTtenei MHBECTULMOHHOW NPUBIIEKATENIbHOCTM NPOeKTa: YNCTasn NpuBegeHHas ctouMocTb npoekTa (NPVproject),
LMCKOHTUPOBaHHbI Nepuof okynaemocT npoekta (DPBPproject); BHyTpeHHAA HOpMa JOXOAHOCTU A1 BCeX y4aCTHUKOB NpoeKTa
(IRRproject) n-BHYTPEHHSAsi HOpMa AOXOLHOCTU ANis coO6CTBEHHMKOB (IRRequity). YMCTbIN AUCKOHTUPOBAHHbIN GHOAXETHbIR 3 dheKT
npoekTa. CouynanbHble apdeKTbl OT-peannsaumm NpoekTa.

e PacyeT MHaHCOBbIX NokasaTtesnein: Ko3ddULMEHT NOKPbITUA BbIMAAT MNO-06CNYXXMBaHUIO f0/Ira CBOGOAHBIMU AEHEXHbBIMU MOTOKaMM
(Debt Service Coverage Ratio, DSCR), nokasatenu o6cnyxvBaHus (MoKpbiTUaA) fonra: KoaddUUUEHT NOKPbITUA MPOLEHTHbIX BbINAaT
(Interest Coverage Ratio, EBIT/npoueHTbl), KOahbULUEHT MOKPLITASA J0ra AEHEXHbIMU MOTOKAMW, [OCTYNHbIMY /15 06CNy>XUBaHUSA
Jonra, B-nepuog ao-noraweHusa gonra (Loan Life Coverage Ratio, LLCR); nokasaTenin 4ONroBOW HarpysKu: A0Ar/CO6CTBEHHbI KanuTarn,
nonr/EBITDA, ponr/CFADS; noka3aTenb Tekyluein nmkeuaHocTH (Current Ratio), 6bicTpoit nuksuaHocTu (Quick Ratio); nokasaTtenu
peHTabenbHOCTU: peHTabenbHoCcTb akTuBoB (ROA), peHTabenbHocTb npoaax (ROS), peHTabenbHoCTb co6¢cTBEHHOro KanuTana (ROE),
peHTabenbHoCTb MHBecTULMI (kanuTana) (ROCE); nokasaTenim 060payvMBaeMocTy: 060paunBaeMoCcTb Je6UTOPCKON 3aA0/MKEHHOCTH,
060paunMBaeMoCTb KpeIMTOPCKOM 3a/l0J1KEHHOCTH, 060payMBaeMoCTb 3arnacoB; NpoYne nokasatenu Nokpbltus gonra: PLCR (Project
Life Coverage Ratio), RLCR (Reserve Life Coverage Ratio).

o QPopmaT npefcTaBieHUs U-MHTEPMNPETALIMA pacCUMTaHHbIX GUHAHCOBbIX NOKa3aTenen U-nokasaTenein MHBECTULVNOHHOM
npuBneKaTeNbHOCTH NPOeKTa.

e YYeT UCTOYHWUKOB (PUHAHCUMPOBAHUS MPOEKTOB, B-TOM YMCIIe KOMBUHUPOBAHHbIX UCTOYHUKOB (PUHAHCUPOBAHUSI MHBECTULMIA NpU

pacyeTe hMHaHCOBbIX NoKasaTesnei npoekTa. OLeHKa KpeaMToCnoco6HOCTM MHBEeCTopa. MexaHW3M NPoeKTHOro GUHaAHCMPOBaHUS.

OueHka 3 HeKTUBHOCTU MHBECTULIMOHHbBIX MPOEKTOB C-y4ETOM PUCKOB. AHaNN3 YyBCTBUTENIbHOCTU pe3yNibTaToB (PMHAHCOBbIX

NPOrHO30B K-U3MEHEHMIO BCEX AaHHbIX U-AOMYLLEHWNIA, UICNOJIb30BaHHbIX B-pUHaHCOBOW Mogenu. dopmMupoBaHne PUHaHCOBOM MOLENM

C-PYMEHEHMEM CLIEHApHOro MeToAa.

o [pUHLMMNbI NPUHATUSA PeLLEHUIA O-LiesIeco06pasHOCTU peanusaLum UHBECTULIMOHHBIX MPOEKTOB. Kputepun Boi6opa Npu pacCMOTPEeHNM
COBOKYMHOCTN HECOBMECTHbIX NPOEKTOB. [pe3eHTaLms UTOroBoro pesynbraTa PUHaHCOBO-SKOHOMUYECKOro 060CHOBaHWA NPOeKTa.

e OueHKa MHBECTULMOHHOMN NpuBieKaTe/IbHOCTU 6U3Heca.

®duHaHCcoBOE MofieNMpoBaHue B-CUCTEME GIODKETUPOBaHMUS.

e lnaHupoBaHue 6rofKeTa n-aHanu3 6roakeTos B-MS-Excel n-cneuunannsmpoBaHHbIxX Nporpammax: npumMepbl M3-MpakTUKK. Kak
pa3paboTaTb 60AXKETHYHO MOAeSb AJIA pacyeTa pas3/ivuHbIX 6HAXKETHbIX cLieHapueB. Kak addekTnBHO paboTaTb c-60/bWLMMM
Tabnuuamu. NMocTpoeHne 0TYETOB M-aHaNM3 AaHHbIX NPpU MOMOLLYM CBOAHbIX Tabnuy,. Buayanusauusa gaHHbix: Power Bl, Excel. MeTog
«BbICTpbI 6roAXeT». PerynmposaHue napaMeTpoB 6roakeTa. BrogkeTupoBaHue no-gpaiieepaM satpar (Activity based budgeting).
BHefpeHue cucTeMbl 610)XETUPOBaHUS Ha-OCHOBE pa3paboTaHHbIX 6U3HeC-MpoLLeccoB.

o TexHonorusa cocTaBneHns 6L0AKETOB pa3HbIX YPOBHel: OT-6I0AXKETOB CTPYKTYPHbIX NoApasfeneHuii fo-MacTep-6logeTa. MNowarosas
MeToAMKa cocTaBfieHns 6rogxeToB. OnpeaenieHne BUAOB HEO6XOAUMbIX 6HOKETOB U-B3aMMOCBA3N MEXAY HUMU. PacyeT 610aKeTHbIX
nokasarenei. BoisiBneHne MeTpuK B-6rogyKeTax Ans NpefoTBpaLLeHnss KPU3UCHbBIX CUTYaLWiA.

o GopMUpOBaHNE KOHCONMMAMPOBAHHOIO 6l0)KeTa ANA AOCTUXKEHWS CTPATErMUYECKMX LieSieit KOMMaHWUK, KOHTPOJIb UCTONHEHUs GloKeTa
U-610)KETHOrO NpoLiecca. AHann3 OTKIIOHEHWI GroaKeTa AN MPUHATUA OnepaTUBHbIX aHTUKPU3UCHBIX PELLEHWIA.

®duHaHcoBoe ynpaeneHue, opyeHTupoeaHHoe HapoCct CTOUMOCTHU 6usHeca.

e YnpaBfieHYeckoe MblLsieHne hMHaHCOBOrO AUPEKTOPA, OPUEHTUPOBAHHOE Ha-POCT CTOMMOCTUN KOMMaHMn. CTOMMOCTb KOMNaHUu:
B3rNAA, C-NO3NLMIA PUHAHCOBON aHaNUTUKN U-C-NO3ULMIA CTPaTErM4eckon aHanuTukn. KnioueBble af1eMeHTbI yipaBneHus,
OPVEHTUPOBAHHOIO Ha-POCT CTOMMOCTU KOMMaHUM.

e Kak onpepaenuTb «AanbHO30pPKNE» N-«6NN30pyKMe» KOMMaHUW B-4acTu co3aaHnsa ctoumoctn? Kak AanbHO30pKOCTb BAUAET
Ha-co3flaHne CTOMMOCTM B-pasHbix naTTepHax? Kak GprMHaHCHUCTbI MOMOraloT aHaIM3npoBaTb POCT KOMNaHnn? TpaguLUMOHHbIA NOAXOA,.
OueHka pocTa KOMNaHUu c-y4eToM KpUTepues CTOMMOCTU KOMMaHUKU. Kak naMepuTb YCTOMYMBOCTb pOCTa CTOMMOCTM KOMMaHUn
B-MpoLecce pa3paboTKu KOPNOpPaTMBHbIX PbIHOYHBIX CTpaTernit? Kak no-TekyLumMm pesysibTataM OnpefenuTb, MPOMCXOANUT-NIN co3faHmne
CTOMMOCTM KOMNaHWn? ToYKn paspyLleHnss CTOMMOCTH KOMMaHun. Kak KoppeKTrpoBaTb 9KOHOMUYECKYHO NPUObIIb C-y4eTOM
cneundunkn 6u3Hec-MoAeNMn ANs OLeHKM TEKYLLMX pe3ynbTaToB? PUHAHCOBbIE MHCTPYMEHTbI A8 YypaBAeHUA POCTOM CTOMMOCTH.
MpeumyLlecTBa MOAENM 3KOHOMUYECKOI [lo6aBNeHHON cTouMocTu (EVA). MpUMeHeHne UHCTPYMEHTapWsi UHBECTULIMOHHOIO aHanu3sa
AN NPUHATUA YNpaBeHYeCKUX PeLLeHNiA, HaLeleHHbIX Ha-co3aHne CTOUMOCTMU.

¢ YnpaBJieH4YecKas OTYETHOCTb, OPMEHTMPOBAHHAs Ha-MpUpaLLeHne CTOMMOCTU KOMMaHuK. Kak NocTpouTtb yyeT n-chopmmnpoBatb
yrnpaB/IEHYECKYHO OTYETHOCTb AJ1A YpaBNeHUs CTOMMOCTbIO 6U3Heca Yepes apariBepbl? Co3faHne CTOMMOCTM 3a-CHET NOBbILLEHUS
orepauuoHHo 3P deKTUBHOCTU. I3MeHeHNs1 onepaLMOHHOM AeSTeNIbHOCTMW, HEO6XOAUMbBIE ANIA MaKCMMMU3aLnnm CTOMMOCTM KOMMaHWK:
BbICTpanmBaH1e OTHOLLIEHWUI C-KNIMeHTamu, paboTa C-NocTaBLUMKaMMu, onepaTMBHOE NaHUpoBaHue.
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o Co3piaHve cucTeMbl MaTepuanbHON U-HeMaTepranbHON MOTUBaLMK COTPYAHUKOB. MocTpoeHune KPI coTpyAHUKOB Ha-6a3e fepeBa
CTOUMOCTMW.

MpedepeHumnanbHble peXxuMbl Hanoroo6noxxeHus B-Poccuiickoint depepauuu.

e Kak ucnosnb3oBaTb NPeMMyLLECTBA 0CO6bIX 3KOHOMUYECKUX 30H (033) u-cneunanbHbiX agMUHUCTPATUBHbBIX paioHoB (CAP),
TEPPUTOPUIA OMEPEXAlOLLEro COLMANbHO-9KOHOMUYecKoro pa3suTust (TOCIP), nHAyCcTpranbHbIX NapKoB, TEXHOMAPKOB, 6U3Hec-
MHKY6aTOPOB, YTO6bl MakCcMMasbHO 3 (heKTUBHO opraHn3oBaTb 6U3HEC.

e HopmaTtuBHO-NpaBoBas ocHoBa npedepeHLanbHbIX PEXXMMOB HanoroobnoxeHus B-Poccuiickoin Gepepauum.

MpakTukym B-Excel: MnHu-keic «3kcnpecc-aHanns pesynbtaToB GMHAHCOBOWN MOLENN».
MpakTukym B-Excel: OueHka acdheKTMBHOCTU MHBECTULMOHHOMO NPOeKTa.

MpakTuKyMm: MNprMep OLEeHKMU CTOMMOCTM KOMMaHWUK.

[lpenogaBaTenu

Ol OJTIOXUHA Mapusa EBreHbeBHa

KaHgupaat aKOHOMUYeCKUx HayK, OOUEHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCYJ/IbTAHT MO BONpOCaM ynpaBneH4YeCcKoro y4yeTa,
6rop,)|(eTv|posava, aHanusa d)MHaHCOBO-XO3F|VICTBeHHOVI [eATeNIbHOCTU, OLLEHKU UHBECTULIMOHHDIX MPOEKTOB, ynpaBJ/ieHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YuueepcuTeT (CMI6IMTY). SKOHOMUCT-MeHeaKep. IKOHOMMKA U
yrnpaBieHue Ha NpeanpuaTUn.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIN permoHanbHbli MeHexep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
VHBECTULMOHHBIMU MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOro aHannsa, oLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMU NPOEKTaMU, UHBECTULMOHHbIW aHanus, 6usHec-naaHnpoBaHne, PUHaAHCOBbLIN aHann3 AesTeNIbHOCTH
KOMMaHUW, OLleHKa CTOMMOCTH 6U3HECA, UHBECTULMOHHBIN U (GUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOEHME CUCTEMbI BI0[)KETMPOBAHNA KOMMNaHWK, NOAroTOBKA 3aABOK Ha NMosyyeHne 610AXKETHOro, KpeMTHOro (prHaHCMpOBaHUS
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOoAAEPXKKN rOCYAaPCTBEHHbIX MHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

KaHanaaT skoHoMuYeckux Hayk (CaHKT-MeTepbyprckas rocyfapcTBEHHas MHXEeHepHo-akoHoMUYeckasn akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbl MeHeaxep BO6.PO.

MockoBckas LWKosna ynpasneHuss CKoKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyjapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuvHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pasBuTua HoBropofckow o6n1actu», AUPEKTOP.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AeKaH.
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