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®dunHaHcoBbIn Due Diligence

CeMuHap HanpaBJieH Ha 0CBOEHWE METOAUKM NpoBeaeHus duHaHcosoro Due Diligence v pas6opa Hanbosiee akTyanbHbIX
NPaKTUYECKUX BOMPOCOB.

[arta npoeegenus: 19 Hosbpst 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27389

Bup o6yuenus: CemuHap

®dopmart obyueHuss: OHNaiH-TpaHCAUMS

Cpok o6yyenus: 1 fieHb

MpopomkuTenbHOCcTb 06yyeHns: 8yacos

CtoumocTb yuyacTus: 22 900 pyo6.

JAns y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

ﬂoxymeHT N0 OKOHYaHUn o6yquuﬂ: CepTI/ICbVI KaT 06 y4acTnn B CeMUHape.

Ilna Kkoro npegHasHaveH

MHBECTOpOB, COBCTBEHHUKOB 6U3HECA, PYKOBOAMUTENEN OPUANYECKUX AenapTaMeHTOB (OTAEMNOB), AMPEKTOPOB MO NPaBOBbIM BOMNPOCaM,
FOPUCTOB, FOPUCTOB MO COMPOBOXAEHNIO MHBECTULMOHHbIX NPOEKTOB, PUHAHCOBbLIX AUPEKTOPOB, GDUHAHCOBbLIX aHANIUTUKOB, BHYTPEHHUX
ayAMTOpOB.

Lienb o6yyeHus

OcBouTb HaBbIKK NpoBeAeHus puHaHcoBoro Due Diligence, HayunTb MPaBMIIbHO OLlEHMBATb PUHAHCOBOE COCTOSIHWE OpraHn3aLum, ee
KNtOYeBble MoKasaTenu, CoCO6HOCTb reHepMpoBaTh NPUGLINb, @ TakKe n3beraTb HEHYXXHbIX PUCKOB MNPV NMPOBeAEHNN CAEIKN.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNs KBannpukawmu:

e Due Diligence: KOMMNeKCHbIN ayauT NpeanpusaTusi

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

e OueHKa (hMHaHCOBOI cUCTEMbI BU3Heca.

e AHanus f0xof0B, pacxonos.

e AHanMs BHEOGOPOTHbIX aKTUBOB.

e AHanus o60poTHOro KanuTana.

e AHanus o6a3aTenbCcTB.

e DVHaAHCOBbI aHaNM3 OCHOBHbIX NMoKasaTtesnen (MTMKBUAHOCTb, GUHAHCOBAs YyCTOMYUBOCTb, peHTabeIbHOCTb, 060payMBaemMocCTb,
[lenoBast akTUBHOCTb).

e AHanus EBITDA.

o AHanus ¢aKTopOB, BMAIOWMX Ha AeHEXHble MOTOKMU.

o AHanus ¢pakTopoB, BAUAIOLMX HA CTAaBKY AUCKOHTUPOBaHMUS.

¢ PeasibHble OMUUOHbI B UHBECTULMOHHOM NPoeKTe (TUMbl peasibHbIX OMLUMOHOB, CTOMMOCTb peasibHbIX OMUMOHOB, OCHOBHbIE MOAENH,
Mozenb BS, BuHoMUHanbHasi Mogenb).

o OLEeHKa CMHepreTMYeckoro NPOeKTa Ha CTOMMOCTb BCei KOMNaHUu.

o OMHAHCOBbIE PUCKU, CKPbITble 06513aTeNbCTBA, MOTEHLMAsbHbIE YObITKU.

e HafleXXHOCTb CUCTEeMbl BHYTPEHHEr0 KOHTPONS.

o AHann3 cucTeMbl ByxrasTepcKoro, ynpaBneH4Yeckoro yyeta.

e OLeHKa [,OCTOBEPHOCTU OTYETHOCTM.

e PekoMeHAaLMu No UcrnpaBneHnto BbiSIBIEHHbIX HAPYLLEHUA U MUHUMWU3ALUM PUCKOB.

o CTpyKTypa v npaBuna oGopmIIEHNA OTHYETa O NPOBEPKE, BO3MOXHbIE OLLUNGKMU.

[lpenogaBaTtenu

CEPOB Muxaun AnekceeBuny

JKcnepT Nno cTpaTernyeckomy 1 GMHaHCOBOMY MeHEMKMEHTY. YNpaBnstowuii napTHep KoMnaHum «CTpaTteroc» (cneuuanvsaums:
CTpaTernyeckuii u GUHaAHCOBbI MEHEAXKMEHT).

PykoBoauTenb rpynnbl no pa3paboTke ctaHAapTa SSM4 «Cuctema cTpaTernyeckoro yrnpasneHus». PykoBoauTenb otaena
BlafiefIb4ecKoro KOHTPOsIA B KOMMaHuu «MACHULKUIA pagy».

HesaBucuMbI gupekTop Accouuaunm He3aBUCUMbIX AMPEKTOPOB. MNpesnaeHT Accolmalnm cneumnanmcToB No CTpaTernyeckoMy
yrnpasneHuto.

YneH CoBeTa no kBanudukauumsiM B 0651acTv ynpaBieHus U npasa npu npeaugeHte PO.
Cdepa npoeccuoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTeruu, ynpaBneHue puHaHcamMu, aHTUKPU3UCHOE yNpaBieHue.
OnbIT paboTbli:

e 2000 - HacT. BpeMsA-KkoMnaHua «CTpaTeroc», ynpaBnstowmin napTHep.

e 1998 - 2000 rr. -3A0 «ABTOMaTM3auNa 6AaHKOBCKOIr0 MEHEIXXMEHTA», reHepasibHbIN fUpeKTop.

e 1995 - 1998 rr. -AKB «MockoBCckuin HaunoHanbHbln BaHk», KOHCYNbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «daBop», 3aMecTuTeNb reHepanbHOro AMpeKkTopa.

e BbinonHun 6onee 80 KOHCYNbTaLMOHHbBIX NMPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO YNpaB/eHMs.

O6pa3oBaHue:

OkoHuun FocyfapcTBeEHHbI YHMBepcuTeT YnpaBneHus (MockBa), Bbicluee aKoHOMUYecKoe 06pa3oBaHue C NMPUCBOEHUEM
KBanudukaumm «3KOHOMMUCT»

My6nukauuu:

ABTOp cTaTen B )XypHanax «[eHepanbHbiii aupekTop», «f N21», «<baHkoBckoe aeno», «PuHaHCOBbIN AMpeKTop», «MapKeTUHr
MeHe)XMeHT», «YnpaBfieHne KoMnaHuen», «KoHCynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHk, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHudeckuid 3aBog, Kupruatenekom (buLukek,
Kupruaus), Kpok, MuanT, Barikandapm (YnaH-Ya3), T4 OxHbIi (TroMeHb), Bonxosel, (Benukuin Hosropog), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.Hosropog) v ap.

CTtpaHuua: 2 us 2
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