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duHaHCbl NS pyKoBoauTenemn

Ha Kypce paccMaTtpuBaroTca NpakTUYeckue acrnekTbl ynpaBfieHus GuHaHcaMy KOMMEpPYeCKoi opraHusauuun. Cnywareny cMoryT
YBEPEHHO NPUHMMAaTb PeLLIEHNS B 061acTV GUHAHCOBOIO NIaHUPOBaHUS, NPOBOAUTb (DMHAHCOBbIV aHaNu3, HayYaTcs YATaTb U1
aHanuanpoBaTb GUHAHCOBbIe OTYETI, NMOMMYT, Kak GOPMUPYIOTCS AeHEXHble NOTOKW, PUHAHCOBbIN pesynbTaT, KakKiuM 06pa3om
ynpaBneH4YecK1e peLleHns BAMSIOT Ha pUHaHCOBbIE NoKasaTenn AesTeNIbHOCTU KOMMaHUM.

Data npoeepeHusn: 14-17 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN14093

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIMroBckuidi npocnekT, 266¢1, BusHec LieHTp MNMpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb y4yacTus: 57 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeTofunuyeckuin MaTepuan, Koge-naysbl.

JIOKYMEHT no OKOHYaHuM obydyeHus: CnyLuaTtenu, yCrneLwHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe o6yyYeHus,, MoyyaroT
Y[ocToBepeHe 0 NoBblleHUN KBanubukaumm B o6beMe 32 yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NPaBo BeAeHNA 06pa3oBaTe/lbHOM
LenaTeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB, reHepabHbIX, KOMMEPYECKMX, TEXHUYECKMX [UPEKTOPOB, PyKOBOAUTENEN U CNeLmanncToB HehMHaAHCOBbIX
noZipasfieNieHnin KoMNaHuu, rnaBHbIX ByxranTepoBs, 6yXranTepos, pyKoBoauTenen niaHoOBO-3KOHOMUYECKUX, PUHAHCOBO-3KOHOMUYECKUX
CNnyx6.

Lienb o6y4yeHus

MoBbilweHWe GUHAHCOBOW rPaMOTHOCTU HEPUHAHCOBbIX PYKOBOAMUTENEN, NONyYeHNE HaBbIKOB MPUMEHEHWUSA COBPEMEHHbIX (BUHAHCOBbIX
MHCTPYMEHTOB AJ1A Pa3BUTUS 6U3Heca.

OCcO6eHHOCTM NpPOrpaMmbl

Kpr HOCUT NPaKTUYECKYIO HanpaBJIEHHOCTb, B-HEM NpeaCTaB/ieH TeODETVI‘-IeCKVIVI MWHUMYM, HEo6X0AMMBIV AN MOHMMAHUA OCHOBHbIX
NpMHUMNOB ynpaBneHua d)I/IHchaMVI, npakTn4yeckune Kencol, pa36mparoTCﬂ AenoBble CUTyaunn n3-npakTmukun 6u3Heca.
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PesynbTaTt 06y4YeHus

B-pesynbraTe 06y4eHusi Ha-Kypce cnywaTenu:

e HayuaTcs untatb U-MHTEepnpeTnpoBaTb HUHAHCOBbIE OTYETHI, HOPMUPOBAaTb BbIBOAbI U-NPUHUMATb YIpaB/EHYECKUE peLleHns]
no-pesynbTaTam aHanusa GUHaHCOBOW OTYETHOCTMU.

e Ha-npakTuke ocBOAT MeToAMKY GUHAHCOBOro aHannsa 61usHeca, CMOTYT OLIEHUTL BJIMSIHWE YNPaB/IEHYECKUX PeLleHit
Ha-(hMHaHCOBble NoKa3aTeNn AeATeNbHOCTU KOMMaHUN.

e lMonyyaT HaBbIkK HOPMUPOBaHUA BHOAXKETOB, Hay4YaTCs MPOrHO3MPOBaTb hUHaHCOBOe Byayliiee KOMMNaHUK U-OLLEHUBATb

(b1HaHCOBbIEe PUCKM.

CMoOryT NpMHUMaTb yrpaBlieHYeCcKue peLleHns B-cepe ynpaBieHuss UMyLLECTBOM KOMMaHWK, AEHEXHbIMU CPeACcTBaMMU,

Le6UTOPCKOW U-KPeAMTOPCKOM 3a40/MKEHHOCTbIO, 3arnacaMu, UCTOYHUKaMK GUHAHCUPOBaHWS, 3aTpaTaMmn U-NPUBBINBHO.

MonyyaT NpakTUYecKne HaBblkK OLEHKM 3DHEKTUBHOCTU MHBECTULMOHHDBIX PeLUEeHU.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

CucTeMHbIi Noaxop K-aHanu3y puHaHCOBOro COCTOSIHUS KOMMAHUK.

OCHOBHble 9KOHOMUYECKUE MOHATUA B-OM3HeCe: BbIpyUKa, MPUObIIb, AEHEXHbIN MOTOK.

MpuHLMNbI ynpaBneHus huHaHcaMm U-KtoYeBble nokasateny ahheKkTMBHOCTU Gu3Heca.

Kak oueHnTb ahheKTUBHOCTb 6U3HEC-MOLENN N-ee-BNNsAHNE Ha-(OUHAHCOBbIV pesynbTar.

Kak BHeApUTb Ka4yeCTBEHHbIN ypaBneHYecKunii y4eT n-aHann3 B-kOMMNaHum AN18 NoBblLLeHNsA 3 HEKTUBHOCTU ynpaBneHs 6U3HECOM.
Pasnuuve mexpy 6yxranTepckum n-ynpaBieH4YeckMM y4eToM. B3anmocBsab nokasaTeneit 6yxranTepcKoro M-ynpaBneHYeckoro yyera
KOMMaHuu.

Monb3oBaTenu ynpaeneH4Yeckon n-hGMHaHCOBOM MHpOPMaLMK: KaKkne NoKasaTenu BaXKHbl 415 COBCTBEHHUKOB KOMMaHUy,
pyKkoBoOAWTENEN BbICLLEro N-CPELHEro 3BeHa yrnpaBieHusl, UHBECTOPOB, KPeAMTOPOB.

Tpw ocHoBHble GopMbl GUHAHCOBOW OTYETHOCTY: HanaHc, 0TYeT O-PUHAHCOBbIX pesyNibTaTax, 0TYET O-ABMKEHNMN AEHEXHbIX CPEACTB.
AKTUBbI (MUMYLLECTBO) U-06513aTeNIbCTBA B-CTPYKTYpe 6anaHca.-7-napaMeTpoB Npubbiin. YnpaBnieHue no-napameTpam npubbiin.
MpuHuMnbl, hopmyna n-nornka GopMMpoBaHNS OTYETHOCTU. Baaumocsasb puHaHCOBbIX 0T4eTOB. Mpumep GpopmuposaHna
(h1HaHCOBOW OTYETHOCTM.

MN3yyaeM n-aHannsmpyem GprMHaHCOBYHO OTHYETHOCTb. BbiBOAbI O-PMHAHCOBOM COCTOSIHUM KOMMaHWK, GMHAHCOBOM pesynbTaTe,
(bMHaHCOBbIX NOTOKaX.

BnvsiHne ynpaBneH4Yeckux peLleHunii Ha-nokasatenu GuHaHCOBOW OTHETHOCTM.

AHanus ¢puHaHCOBOW OTYETHOCTU: OCHOBHbIE MHCTPYMEHTbI, METOAbLI U-TEXHUKW. [TpruopuTETHbIE HanpaBieHns hUHaHCOBOro aHanusa
OS5 pa3NnyYHbIX Fpynn nonb3oBaTeneil (CO6CTBEHHUKOB, KPEAUTOPOB, PYKOBOAUTENEN U-AP.).

TexHvKa koahduLmeHTHOro aHannsa. MeTogbl GuHaHCOBOro aHanusa. lNocnegoBaTeNlbHOCTb NPOBEAEHNA GUHAHCOBOrO aHanusa.
Cneunduka npoBeaeHVss PUHAHCOBOro aHann3a 0TYETHOCTU POCCUMCKMX NPeanpuaTuii. Mpobnema BbiGopa OLLEHOYHbIX NOKa3aTesnen.
Cxema akcrnpecc-aHanmnsa GMHaHCOBOrO COCTOAHUSA MPeANPUATUA: COCTaBIEHNE U-TIPaKTUYeCcKoe ncnosb3osaHuve. MNpasuna
npoBeAeHns akcnpecc—aHannsa. Cxema NpoBefeHNs KOMMJIEKCHOTO yrny6ieHHoro hMHaHCOBOro aHanmsa.

®uHaHcoBble KOAPOULMEHTDI: aHaNN3 TMKBUAHOCTH, PEHTaBeNbHOCTH, MNaTeXecnocobHOCTH, o6opaymBaemMocTu. OLeHka
ornepaunoHHoi adpdekTuBHOCTM. MNpumep pacyeTa GUHAHCOBbIX KOIDDULIMEHTOB, MHTEPMNPETaLWA pe3ynbTaToB, popmMupoBaHme
pekoMeHzaLun.

Kak npvHumaTb ynpaBiieHYecKune peLleHns Ha-0CHOBe aHann3sa prMHaHCcoBbIX KoapduumeHToB. OLeHKa BAMAHUS yNpaBAeHYeCcKnx
pellueHuii Ha-hnHaHCOBOE COCTOSIHWME KOMMaHUM.

Kak oLeHUTb pucKu noTepmn IMKBUAHOCTN N-DUHAHCOBOW YCTONYMBOCTMY.

Kak noBbICUTb NN1aTEXeCNOCO6HOCTb KOMMaHUN U-PUHUMATb pPeLleHust 06-MCTOYHMKAX PUHAHCUPOBaHMS.

Kak yckopuTb 060paunBaeMocTb aKTUBOB U-AEHEXHbIX CPeCTB KOMMaHUN.

Kak oLeHNTb pUHAHCOBYO COCTOATENIbHOCTb K/IMEHTA.

CTpyKTypa KanuTana komnaHuu. CTouMocTb KanuTana. PeHTabenbHOCTb CO6CTBEHHOrO Kanutana. Kak noAroToBUTb KOMNaHuto
K-MIPVBIIEYEHMNIO 3aEMHbIX NUCTOYHNKOB (PUHAHCMPOBaHUSI.

JnarHocTuka cocTosiHMS 6aHKPOTCTBa KOMMNaHuK.

MpakTnyeckue Keicbl:

Keiic-1. dopmupoBaHue pMHaHCOBOW OTYETHOCTU KOMNaHUM.
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dopMupoBaHue GpUHAHCOBON OTYETHOCTM Ha-Pa3NNYHbIX 3Tanax pasBUTUSI KOMMNAHUK, aHaNU3 JMHAMUKM OCHOBHbIX cTaTel puHaHCOBOM
OTYETHOCTMU, OnpejenieHne NPUYMH U3MEHEHUS cTaTel HUHAHCOBOW OTYETHOCTY.

Keitc-2. OLieHKa BNMSAAHMA yNpaB/ieHYeCKUX pelleHuii Ha{10Ka3aTenm (pUHaHCOBOW OTYETHOCTM.

CJ'IyLIJaTeJ'IﬂM npenocTtaBigeTCcA nepeyvyeHb ynpaBieH4YeCKnx peLIJeHVIVI (CbVIHaHCOBbIX N-XO35ANCTBEHHbIX onepau,mﬁ), KOTOpble HeO6XO,D,VIMO
COOTHEeCTU Co-CTaTbAMU ¢)VIHaHCOBOI7I OTYETHOCTU N-onpenennTb, Kak OHU NOBIUAKOT Ha-d)VIHaHCOBbIe nokasarenu.

Keiic-3. AHanus dmuaucosoro COCTOAHUA KOMMNaHUN U-AnarHoCTuKa BepoATHOCTU 6aHKp0TCTBa.

MpoBefeHue aKcnpecc-aHanmsa GUHaHCOBOro COCTOSIHUSA KOMMaHUK, PacY€T OCHOBHbIX DUHAHCOBbIX MOKa3aTesew, MHTeprpeTauus
pesynbTaToOB aHanu3a, GopMmUpoBaHUe yrpaBneHYeCKUX PeLLEHW, HanpaBaeHHbIX Ha-NoBbiWweHWe 3QHEKTUBHOCTU AeATENBHOCTU
KOMMaHWK, NpoBefAeHNe AMarHoCTUKN BEPOATHOCTU 6aHKPOTCTRA.

Keiic-4. MpuHATME yNpaB/ieHYECKUX pelleHuii Ha-OCHOBe aHanu3a (pMHaHCOBbIX Ko3dduLmeHTOB.

Cnywartenu Ha-0CHOBE aHanv3a AMHaMUKKN GUHAHCOBbIX KO3 dULMEHTOB NMPUHUMALOT YIpaBIEHYECKME PELLEHNS NO-HaNpaBeHUsIM:
Aebutopckas 3af0/KeHHOCTb, 3anachl, KpeAMTOPCKas 3afi0/HKEHHOCTb, (PUHAHCUPOBaHWeE, AOXOAbl N-PAacXoAbl, MPUObIb, AEHEXHbIE
NOTOKM.

JAeHb-2.
YnpaeneHue fieHe)XXHbIMU NOTOKaMM U-pa3paboTka cuctembl 3pPeKTUBHOro 610a)KEeTUPOBaHUS.

e Buabl fleHeXHbIX MOTOKOB: MPUTOKU U-OTTOKU OT-TPeX BUAOB AeATESIbHOCTU: MHBECTULIMOHHOW, ONnepaLMoHHOM U-GUHaHCOBOW.

COBOKYIMHbIN AEHEXHbIN MOTOK.

MpusHakn gedburunTa AeHEXHbIX CpefcTB. Kakue ynpaBneHyeckune peLieHns BAUSIIOT Ha-AedULUT AEHEXHbIX CPEACTB.

e Kak ynpaBnaTb AeHeXHbIMU noTokamu. MNnaTexHblit kaneHgapb. Kak naéexartb KacCoBbIX pa3pblBOB. [JoNrocpoyHbie
N-KPaTKOCPOYHbIE MEpPbI NO-YBENNYEHMNIO JEHEXHOIO NOTOKa.

o PuHaHcoOBasA cTpaTernst KOMNaHUW: Lenu, 3afayun n-npuHUnnbl. Kakme MHCTPYMEHTbI -MeTObl MCNOJIb30BaTh B-pa3paboTke

(vHaHcoBoOW cTpaTerun nNpeanpuaTus. PaspaboTka GMHaHCOBOW cTpaTernn KoMnaHuW: atanbl npouecca. Kak oLeHUTb paspaboTaHHyHo

(bunHaHcoByto cTpaTerutio.

3ayeM Heob6x04MMO paspabaTtbiBaTb 6rO4KETbl. CBSA3b 6HOAKETUPOBaAHNUS C-PUHAHCOBOWM cTpaTernein. Cuctema aphekTMBHOro

6HOIXKETUPOBAHMUS.

o MpMHUMNbI -MeToAbl 6roAXeTUpoBaHWsA. OCHOBHbIe hopMbl 6r0KeToB. MprMepbl 610AXKETOB KOMNaHWi. TUNOBbIE OLINGKKN NpU
BHEZPEHUN CUCTEMbI GHOAXKETUPOBAHUS B-KOMMaHWUK.

e AHann3 N-KOHTPOJIb UCTIONHEHUS 6HOAXKETOB. BbiBOAbI MO-pe3ynbTaTaM aHanM3a OTKJIOHEHUI GIO4XKETOB.

OCHOBbI MHBECTULMOHHOO NNaHnpoBaHus. Kakue Tpe6oBaHWs NpeabsaBnsoTcs K-GMHaHCOBOWM MOLENU MHBECTULIMOHHOIO NPOEKTa.

MpuMepbl GrHaHCcoBbIX Mogenei. Kak oueHUTb ahhEeKTUBHOCTb MHBECTULIMOHHOIO NPOEKTA.

NCTOYHMKM pUHaAHCUpOBaHUS AesATENbHOCTU KoMnaHun. Kak chopMmupoBaTb ONTMMasbHYO CTPYKTYpY Kanutana.

MpakTuyeckue Keicbl:
Kelic-5. OueHka appeKTMBHOCTH ynpaBneHUsl AeHe)XXHbIMU CpefCTBaMMu.

CDOpMVIpOBaHMe oT4yeTa O-ABMXEHUU AeHEXHbIX CPpeAcTB. [puMepbl BAUAHUA ynpaBieHYeCKnX peLIJeHMVI Ha-NMOTOK AEHEXHbIX CPpeacTB.
BbissneHue d)aKTOpOB, BNUAKOLWNX HA-ANUTENIbHOCTb cblechoaoro uuKna.

CnymaTenM paccMmaTpuBaroT 6HOLKET KOMMaHMK, npoBOAAT aHANN3 OTKJIOHEHUI GHOAYKETA, BbISBASAIOT NMPUYUHDbI OTKJIOHEHMN,
pa3pa6aTb|Ba|0T ynpaBneH4YeCcKne peleHnad, HanpaBJieHHble Ha-yMeHbLlUeHWe BIUAHUA He6ﬂar0|‘IpI/IFITHbIX d)aKTOpOB.

Keiic-6. OueHKa 3¢ peKTUBHOCTU UHBECTULIMOHHOIO NPOeKTa.

PaCCMOTPEHMe ¢VIHaHCOBOI7I MoAenn MHBeCTULIMOHHOIO NMPOoeKTa, pacyeT nokasaTtenem 3¢)CbeKTMBHOCTI/I WHBECTULMOHHOIO NPOEKTa,
ocyuwiecTsneHume Bbl60pa NCTOYHUKOB d)VIHaHCVIpOBaHVIﬂ npoeKTa.

AeHb-3.
YnpaBneHue 060poTHbIMU CpeACTBaMM.

e Jn1eMeHTbl 060POTHOrO KanuTana. K-4emy NnpuBoAMT HeLOCTaTOK U-U36bITOK 060POTHBIX CpefcTB. Kakue ynpaBieHYeckme peLleHus
NPUBOAAT K-HEAOCTATKY U-N36bITKY 060POTHbIX CPEACTB

o 3P dekTUBHOE ynpaBfieHne 060pOTHLIM KanuTanoM U-MCTOYHUKAMK ero GpruHaHCcMpoBaHus. LiMKibl 060pOTHOrO KanuTana.
Mpon3BOACTBEHHbIN, OMepPaLMOHHbIR U-bUHAHCOBbIN LMK, Kakue GakTopbl BAUAIOT Ha-BETMYMHY LIMKIIOB 060POTHOrO KanuTana.

o Kak opmMupyeTcs aebutopckas 3afo/IHXEHHOCTb. MoyeMy BaXHO aHaNM3MpoBaTb U-yNpaBisiTb Ae6UTOPCKON 3aA0/KEHHOCTbHO.
KOHTponb u-aHanu3 1ebuTopckoi 3alomKeHHOCTH. [oka3aTenun coCToAHUSA AeBUTOPCKOM 3a,0HKEHHOCTU. Kak He-A0MyCTUTb, YTO6bI
JebuTopckas 3af0/HKEHHOCTb cTana NnpobiemMoi. CKoNIbKO CTOUT AebUTOPCKasn 3af0/IKEHHOCTb N-Kakon 06beM AeOUTOPCKOMN
3a[10/HKEHHOCTU ABNAETCA ANt KOMMaHUM ONTUMasbHbIM. BnnaHne 4e6UTopcKoi 3aa0/HKEHHOCTU Ha-IMKBUAHOCTb, GUHAHCOBYHO
YyCTOWYMBOCTb, PUHAHCOBBIN pe3ynbTaT, AEHEXHbIN NOTOK

e YT0 Takoe MaTepuasnbHble 3anacbl U-3a4eM UMK yrnpaBasaTb. OueHka apPeKTMBHOCTY ynpaB/ieHus 3anacaMu. [pumep noctTpoeHme
KapTbl ynpaeneHusa 3anacaMu. ABC-aHanus, pacyeT nokasaresieil o6opaynsaemMocTy 3anacos. lNpumMep o60payMBaeMoCTy 3arnacoB

CTtpaHuuya: 313 5



B-Toprosse. ONTUMasbHbIi 06beM 3anacoB Ha-cknage. Kak paccumtaTtb HOpMaTUB 3aMnacoB Ha-ckfafe. Kak pelleHns OTHOCUTENbHO
o6bema 3anacoB BAMSIOT Ha-pUHAHCOBBIN pe3ynbTaT U-AeHEXHbIN NOTOK.

e ONTMMasbHbIN 06beM 060POTHbIX CPEACTB. Kakue pelueHuns noTpebytoTca OT-pyKOBOAMTENSA B-OTHOWEHUM ONTUMMU3ALIMM 0B0POTHbIX
CPeACTB KOMMaHWUM.

e VIcTOYHUKYM HUHAHCUPOBaHKUA 060POTHBIX CPEACTB. PaboTa C-KpeanTOPCKOW 3a40/MKEHHOCTLIO. BNusHue KpeanTopcKoi
3aJ0J1XEHHOCTU Ha-ANNTENbHOCTb (MHAHCOBOrO UMKna. ONTUMasbHbIi 06beM KpeaUTOPCKOM 3a40/MKEHHOCTHU. [py KaKuX yCIOBUSIX
NpvBneKaTb KPaTKOCPOUHbIE KPEAUTHI.

o Kak yuecTb nokasaTenin ahHeKTMBHOCTM yrpaBeHns 060poTHLIM Kanutanom npu popmuposaHuun KPI coTpyaHUKOB. Kak M3MeHUTb
NPUHLMNbI yNpaBieHnss 060pOTHbIM KanuTanoM st NoBbiweHus 3pPeKTUBHOCTM paboTbl COTPYAHUKOB.

MpakTu4yeckmne Kenchbl:
Kelic-7. OueHka apdpekTMBHOCTHM ynpaBneHUss 060pOTHbIMU CpefCTBaMMU.

PacyeT nokasateneit appeKTUBHOCTY ynpaBrieHUss 060pOoTHbIMK cpeacTBamu. OnpeaeneHmne NyTein CoOKpaLLeHUsi MPOU3BOLACTBEHHOTO,
onepaLyoHHOro n-pUHaHCOBOro LiMKna.

AHanu3 TeKyLLero CoCTOAHNUSA Ae6UTOPCKOI 3aLL0JIKEHHOCTH, OLieHKa BANSHWUA Ae6UTOPCKOI 3a40/KEHHOCTU Ha-IMKBUAHOCTb,
(hMHaHCOBYIO YCTOMUYNBOCTb, PUHAHCOBLIN pe3ynbTaT, AeHEXHbI NOToK. [TocTpoeHue KapTbl yNpaBneHus Le6UTOPCKO
3a[0/MKEHHOCTHIO.

Mpumep pacuyéTta onTuManbHoro o6bema 3anacos. [NocTpoeHue KapTbl ynpaBieHUs 3anacamu.
AeHb4.
YnpaBeneHue pacxogamu uTpubbiablo KOMMNaHUK.

o Bupgpl n-knaccudukaums satpat. Kakue dakTopbl BAUSOT Ha-3aTpaThbl.

o [psAMble U-KOCBEHHbIE 3aTpaTbl. [lepeMeHHble U-NOCTOAHHbIE 3aTpaTbl. Kak coKpaTuTb 3aTparthbl.

o MapXuHanbHas, BasioBasl, ornepauvoHHas, YncTas npubbinb. Kak yBennuntb Npubbinb KoMnaHuu. dddpekTuBHoe ynpaBieHune
NPUEbINbIO KOMMAHUM.

o AHanus 6e3y6bITOMHOCTU. ACCOPTUMEHTHbIN aHanus.

o Kakue pelueHusi NPUHUMAtOT MeHeAXepbl Ha-OCHOBE aHanu3a MapXX1HaabHOW NPUGbINK, aHann3a 6e3y6bITOYHOCTH
M-aCCOPTUMEHTHOIO aHanusa.

o 9ddeKT onepaLMoHHOro pbiyara. Kak onpefenntb oNTUManbHYI CTPYKTYpy 3aTparT.

o KoadduumeHTbl peHTabenbHOCTU. Kakune ynpaBrieHYeckue pelleHmns NPpUBOAST K-NnoTepe peHTabeIbHOCTY.

o Kak yyecTb nokasaTenn peHTabenbHocTu npu popmupoBaHuu KPI coTpyaHUKOB.

AHanus n-ynpaeneHuve onepaymMoHHbIMu M'd)MHaHCOBbIMM pUCKamMu.

e Buabl n-knaccudukaums puckoB KOMMaHuu.

¢ [IpMMeHeHne 3KCNepTHOro MeToAa Npu OLEHKE PUCKOB.

e AHanuns U-MOHUTOPUHT PUCKOB. BHefpeHWe cucTeMbl ynpaBneHus puckamu. MeToabl ynpaBrieHUsi puckamm.
e MaTpuua p1McKOB K-KapTa PUCKOB: MOCTPOEHUE, MHTEPNPEeTaL s U-NPUHATUE KOPPEKTUPYIOLLMX PELLEHWA.

MpaKTuyecKue Keicbl:
Keiic-8. OnepaLMOHHbIN aHaNU3 KOMNaHUMU.

OI'IepaLl,I/IOHHbII?I aHaIn3 KoMnaHuw, KOTOprIZ BKJ1KOYaEeT aHanus 6e3y6bITO‘-IHOCTM M-aCCOpTVIMeHTHbIIh aHanuns, a-Tak>xe npoesegeHune
OLEHKN (baKTopOB, BIMAKOLWNX Ha-BCe BUAbI FIpVI6bIﬂVI KOMMaHun.

Ketic-9. OueHKa pUCKOB AefATeNIbHOCTU KOMMNaHUK.

Cnywarenwu, Ha-npumepe AeiCTBYIOLEN KOMMNaHNK, BbISBNIAIOT GUHAHCOBbIE M-OMepaLoHHbIe PUCKM, MPUMEHSIIO 3KCMEePTHbIe MeToAbI
ANS OLeHKN BEPOATHOCTU HACTYMNJIEHUA PUCKOB U-CYLLLECTBEHHOCTMN PUCKOB, PAHXXMPYHOT PUCKM NO-CTENEHN BaXKHOCTH, GOPMUPYIOT
MaTpuLy PUCKOB W-KapTy PUCKOB, pa3pabaTbiBaloT CUCTEMY MOHUTOPUHIA PUCKOB U-PELLEHNS, HarpPaBNEHHbIE Ha-CHUXKEHNE PUCKOB.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHamaaT 3KOHOMUYECKUX HayK, AOLEHT. BuaHec-TpeHep, MPaKTUKYHOLLMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/IeHYECKOro y4eTa,
6104KETUPOBaHUS, aHann3a GUHAHCOBO-XO3AWCTBEHHON AeATENbHOCTH, OLEHKM MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHNS MPOEKTaMMu.

O6pasoBaHue:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/

CaHkT-lNeTep6yprckuin MocyaapcTBeHHbln Mopckoit TexHuyeckuii YHuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpassieHne Ha NpeanpuaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HaykK, cepTUhULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-niIaHMpoBaHusi, PUHAHCOBOro aHann3a, OLEeHKN CTOUMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULMOHHbIN aHanus, 6U3Hec-NiIaHUpoBaHne, PUHAHCOBbLIN aHaNU3 AesiTeNbHOCTH
KOMIMaHWW, oLleHKa CTOMMOCTH 613Heca, UHBECTULMOHHDIV U (GUHAHCOBbIV KOHCYJIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBbIN UHXXUHUPWHT,
NOCTPOEHME CUCTEMbI BHOAXKETUPOBAHMUSI KOMMaHWUK, NMOArOTOBKA 3asiBOK Ha MNoJlydeHue 61ogKeTHOro, KpeanTHoro puHaHcupoBaHus
MHBECTULMOHHbIX MPOEKTOB, Ha NOJlyYeHne Mep NoAAEPXKKU rOCYAapPCTBEHHbIX UHCTUTYTOB pa3BUTHSI.

O6pasoBaHue:

KaHgupat akoHomuueckux Hayk (CaHKT-MeTep6yprekast rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV perroHanbHbli MeHeaxep BO6.PO.

MockoBckas Wwkona ynpasneHns CKOMKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTus (6uaHeca)» (CaHKT-MeTep6yprckuii rocyapCTBEHHbBIN SKOHOMUYECKUI YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANTUHIa», QUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTuy, LUPEKTop.
HoBropoackui rocyapCTBeHHbIN yHUBepcuTeT uM. . Myaporo, AOUeHT, fieKaH.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

