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duHaHCbl NS pyKoBoauTenemn

Ha Kypce paccMaTtpuBaroTca NpakTUYeckue acrnekTbl ynpaBfieHus GuHaHcaMy KOMMEpPYeCKoi opraHusauuun. Cnywareny cMoryT
YBEPEHHO NPUHMMAaTb PeLLIEHNS B 061acTV GUHAHCOBOIO NIaHUPOBaHUS, NPOBOAUTb (DMHAHCOBbIV aHaNu3, HayYaTcs YATaTb U1
aHanuanpoBaTb GUHAHCOBbIe OTYETI, NMOMMYT, Kak GOPMUPYIOTCS AeHEXHble NOTOKW, PUHAHCOBbIN pesynbTaT, KakKiuM 06pa3om
ynpaBneH4YecK1e peLleHns BAMSIOT Ha pUHaHCOBbIE NoKasaTenn AesTeNIbHOCTU KOMMaHUM.

[Oata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
Cpok obyueHus: 4 fHs

MpogomkutenbHocTb 06yyeHus: 324aca

MecTo npoBefeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMUYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

JAins y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kode-naysbl.

[lOKYMEHT Mo OKOHYaHuM 06yyeHus: CnyluaTeny, ycrewHo npoLeaLlme UTOroByto aTTecTaLmio o nporpaMmMe o6ydeHus, nosyyaroT
Y[ 0CTOBepeHe O NoBbILeHUN KBannbukaLumum B o6beMe 32 Yacos (B COOTBETCTBUM C NIMLIEH3UNel Ha NpaBo BeAeHNA 06pa3oBaTelbHOM
LeATeNbHOCTY, BblgaHHOM [lenapTaMeHTOM 06pa3oBaHus U HayKu ropofa MocKBbl).

Ilns Koro npegHasHayeH
CO6CTBeHHVIKOB, reHepanbHbIX, KOMMeEPYECKUX, TEXHNYECKNX ANPEKTOPOB, pyKOBO}J,VITeneVI n cneynannctTos Hed)VIHaHCOBbIX

nogpasfeneHunit KoMnaHuu, rnaBHbIX 6yXranTepos, 6yxraaTepos, pyKOBOAMTENEN NIaHOBO-9KOHOMUYECKMX, DUHAHCOBO-3KOHOMMUYECKMX
CNyx6.

Lienb o6yyeHus

MoBbileHWe GUHAHCOBOM rPaMOTHOCTU HEPUHAHCOBbLIX PYKOBOAMTENEN, NMOyYeHUe HaBbIKOB NMPUMEHEHUA COBPEMEHHbIX (UHAHCOBbIX
MHCTPYMEHTOB A5 pa3BUTWS 61U3Heca.

OCO6EHHOCTU NPOrpaMmbl

Kypc HOCUT NpakTUYeCKyto HanpaB/ieHHOCTb, B-HEM MpefACTaB/ieH TEOPETUYECKUIA MUHUMYM, HEOGXOAUMDIN ANA MOHUMaHUSi OCHOBHbIX
NPUHLMMOB ynpaBneHns GuHaHcaMu, MpakTUYeCcKne Kencbl, pasbuparoTcs fenoBble CUTyaLMmn U3-NpakTUKn 6usHeca.

PesynbTaT 06y4YeHus

CtpaHuuya: 113 5


mailto:seminar@finkont.ru
http://tst4.finkont.ru

B-pesynbraTe 06y4eHusi Ha-Kypce cnywaTenu:

e HayuaTcs untatb U-MHTEepnpeTnpoBaTb HUHAHCOBbIE OTYETHI, GOPMUPOBAaTb BbIBOAbI U-NPUHUMATD YIIpaB/ieHYECKUE peLleHmns]
no-pesynbTaTam aHanusa GUHaHCOBOW OTYETHOCTMU.

e Ha-npakTuke ocBOAT MeToAMKY GMHAHCOBOro aHannsa 61usHeca, CMOTYT OLIEHUTb BJIMSIHWE YNPaB/IEHYECKUX PeLleHNit
Ha-(bMHaHCOBbIe NoKa3aTeNn AeATeNbHOCTU KOMMaHUN.

e lMonyyaT HaBbIkM HOPMUPOBaHUA BHOAXKETOB, Hay4YaTCs MPOrHO3MPOBaTb hUHaHCOBOe Byfyliiee KOMMNaHUK U-OLLEHUBATb
(h1HaHCOBbIEe PUCKM.

e CMOryT NMpMHUMATb YrpaBleHYeckue peLleHns B-cepe ynpasneHuss UMyLLECTBOM KOMMNaHWK, AEHEXHbIMU CPeACcTBaMMU,
Le6UTOPCKOW U-KPeAMTOPCKOMN 3a40/MKEHHOCTbIO, 3arnacaMu, UCTOYHUKaMK GUHAHCUPOBaHWS, 3aTpaTaMu U-NPUBBINBHO.

e [MonyyaT NpakTUYECKMe HaBbIKK OLEHKU 3P HEKTUBHOCTU UHBECTULMOHHBIX PELLEHWIA.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
CucTeMHbIN NoAXoA K-aHanu3y (pMHAHCOBOro COCTOSIHUSI KOMMaHUM.

o OCHOBHble 9KOHOMMUYECKME MOHATUA B-OM3HeCe: BbIpyyKa, MPUObIIb, AEHEXHbIN MOTOK.

o MprHUMNbI ynpaBnieHus hbuHaHcamu U-KoYeBble NokasaTenu ahdeKTMBHOCTM 6U3Heca.

¢ Kak oueHnTb 3 HeKTMBHOCTb 6U3HEC-MOAENN U-ee-BNINSIHNE Ha-PUHAHCOBbI pe3ynbTar.

o Kak BHefpuUTb Ka4eCTBEHHbIN YNpaB/IEHYECKMIA yHeT U-aHanns3 B-KOMNaHuM 15 NoBblweHUs 3QdEKTUBHOCTM yNpaBieHns GU3HECOM.

o Pasnuune mexgay 6yxranTepckum K-ynpaBiieHYeCKUM y4eToM. BaaumMocBs3b nokasartenei 6yxranTepckoro U-yrpaBJieH4YecKoro yueTta
KOMMaHuu.

¢ onb3oBaTenu ynpaBneH4Yeckom U-prHaHCOBO MHbOPMaLIMK: KaKne nokasaTenu BaXkHbl 11 COGCTBEHHUKOB KOMMaHWu,
pyKoBoOAWTENEN BbICLLEro N-CPELHEro 3BeHa yrnpaBieHnsl, UHBECTOPOB, KPeAMTOPOB.

e Tpun ocHOBHble HopMbl HUHAHCOBOW OTHETHOCTM: 6anaHc, 0T4YeT O-PrUHAHCOBbIX pesynbTaTax, 0TYeT O-ABUXKEHNN AEHEXHbIX CPEACTB.
AKTUBbI (MMYLLECTBO) U-06513aTeNIbCTBA B-CTPYKTYpe 6anaHca.-7-napaMeTpoB Npubbiin. YnpaBnieHue no-napameTpam npubbin.

¢ TpuHUMnbI, hopMyna n-normka GopmMmnpoBaHnsa 0T4ETHOCTU. BaanmocsAsb hMHaHCOBbIX 0T4eTOB. [pumep hopmuposaHus
(h1HaHCOBOW OTYETHOCTM.

e /3yyaem n-aHanmsnpyem puHaHCOBYIO OTYETHOCTb. BbiBOAbI O-PUHAHCOBOM COCTOSHUM KOMMaHWUK, GUHAHCOBOM pesynbTarte,
(hbMHaHCOBbIX NOTOKAX.

e BnuAHMe ynpaBrieHYeCcKMX pelleHunii Ha-nokasaTenn GUHaHCOBOW OTHETHOCTM.

o AHanu3 pUHaHCOBOW OTYETHOCTU: OCHOBHbIE€ MHCTPYMEHTbI, METOAbI U-TEXHUKW. [TprUopuTETHbIE HanpaBieHns GUHaHCOBOro aHannsa
AJ191 pa3nnyYHbIX Fpynn nonb3oBaTeneil (CO6CTBEHHUKOB, KPEAUTOPOB, PYKOBOAUTENEN U-AP.).

o TexHuKa KoapPuLmMeHTHOro aHanusa. Metoabl prHaHcoBoro aHanunsa. MocnefoBaTenbHOCTb NMPOBeAEeHUS PYHAHCOBOro aHanusa.
Cneunduka npoBeaeHVss PUHAHCOBOro aHann3a 0TYETHOCTU POCCUMACKMX NPeanpuaTuii. Mpobnema BbIGopa OLLEHOYHbIX NOKa3aTesnen.

e Cxema akcrnpecc-aHanmusa GMHaHCOBOrO COCTOAHMUSA MPeANpPUATUA: COCTaBNIEHNE U-TIPaKTUYecKoe ncnosb3osaHve. MNpasuna
npoBeAeHWs akcnpecc—aHanusa. Cxema NpoBefeHNs KOMMJIEKCHOTO yrny6ieHHoro hMHaHCOBOro aHanmsa.

o OrHaHcoBble KO3 dULUMNEHTbI: aHanNuU3 TMKBUAHOCTH, PEHTa6eIbHOCTH, NaTexecnocobHOCTH, o6opaunsaeMocTu. OueHka
ornepaunoHHomn apdekTuBHOCTM. MNpumep pacyeTa GUHAHCOBbIX KOIDDULMEHTOB, MHTEPMNPEeTaLWsA pe3ynbTaToB, popmMupoBaHme
pekoMeHzaLun.

e Kak npuMHMMaTh ynpaBrneH4yeckune peLleHnss Ha-0CHOBe aHannsa GuHaHCoBbIX KoaddunumneHToB. OLieHKa BANAHWUA YNpaBaeHYeCKNX
pelueHmii Ha-hnHaHCOBOE COCTOSIHWE KOMMaHUu.

o Kak OLleHUTb PUCKM NOTEPU TMKBUAHOCTM U-(PUHAHCOBOI YyCTOMYMBOCTH.

e Kak noBbICMTb NIaTEXecrnoco6HOCTb KOMMNaHWM U-NPUHUMATL pPeLLEHNS 06-UCTOYHUKAX BUHAHCUPOBaHHUS.

¢ Kak ycKkopuTb 060pa4ynBaemMoCTb aKTVBOB U-AEHEXHbIX CPEACTB KOMMNaHuN.

o Kak oLeHUTb (GUHAHCOBYIO COCTOSATENIbHOCTb K/INEHTa.

o CTpyKTypa KanuTana komnaHuu. CToumMocTb Kanutana. PeHTabenbHOCTb co6CTBEHHOrO Kanutana. Kak noAroToBUTb KOMNaHuto
K-IPVBJIEYEHMNIO 3aEMHbIX UCTOYHNKOB (PUHAHCMPOBAHUS.

o JlnarHoctuka cocTosHUA 6aHKPOTCTBA KOMMaHUW.

MpaKTHUyeckue Keicbl:
Keiic-1. dopmupoBaHue pMHaHCOBOW OTYETHOCTU KOMNaHUM.

CDOpMI/IpOBaHMe d)I/IHaHCOBOVI OTYETHOCTU Ha-pa3JZIMYHbIX 3Tanax pa3BuTna KoMnaHun, aHanm3s AMHaMUKKU OCHOBHbIX cTaten d)VIHaHCOBOVI
OTYETHOCTMU, onpeeneHne NPUYNH UBMEHEHNS cTaTen CbMHaHCOBOﬁ OTYETHOCTMWU.
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Keiic-2. OuieHKa BNMSIHMSA yNpaB/ieHYECKUX pelleHuii Haf10Ka3aTenm (pUHaHCOBOW OTYETHOCTM.

CJ'IyLIJaTeJ'IﬂM npenocTtaBigeTCcA nepevyeHb ynpaBieH4YeCKnx peLIJeHVIVI (CbVIHaHCOBbIX N-XO35AUCTBEHHbIX onepau,mﬁ), KOTOpble HeO6XO,D,V|MO
COOTHEeCTU co-CTaTbAMU CbMHaHCOBOVI OTYETHOCTU N-onpenennTb, Kak OHU NOBIUAKOT Ha-dJVIHaHCOBbIe nokasaresnu.

Keiic-3. AHanus dmuaucosoro COCTOAHUA KOMMNaHUN U-AnarHoCTuKa BepoATHOCTU 6aHKp0TCTBa.

MpoBefeHue aKcnpecc-aHanmsa GUHaHCOBOro COCTOSHUSA KOMMaHUK, PacY€T OCHOBHbIX DUHAHCOBbIX MOKa3aTesew, MHTeprnpeTauus
pesynbTaToOB aHanu3a, GopMmUpoBaHue yrpaBneHYecKMX peLLeHuii, HanpasneHHbIX Ha-NoBbiweHWe 3QHEKTUBHOCTU AeATENbHOCTH
KOMMaHWK, NpoBefAeHNe AMarHoCTUKN BEPOATHOCTU 6aHKPOTCTRA.

Keiic-4. MpuHATME yNpaB/ieHYECKMX pelleHuii Ha-OCHOBe aHanu3sa (pMHaHCOBbIX Ko3dduLmeHTOB.

Cnywartenu Ha-0CHOBE aHann3a AMHaMUKKN GUHAHCOBbIX KO3 dULMEHTOB NPUHUMALOT YpaBIEHYECKME PELLEHNS NO-HaNpaB/eHUsIM:
Aebutopckas 3af0/KeHHOCTb, 3anachl, KpeAUTOPCKas 3afi0/HKEHHOCTb, (PUHAHCUPOBaHWe, AOXOAbl N-PacXoAbl, MPUObIb, AEHEXHbIe
NOTOKM.

OeHb2.
YnpaBneHue AeHe)XHbIMU NOTOKaMM n-pa3paboTka cucteMbl 3PpPeKTUBHOro 6104)KETUPOBAHUSA.

e Buabl fleHeXHbIX MOTOKOB: MPUTOKM U-OTTOKU OT-TPeX BUAOB AeATENIbHOCTU: MHBECTULIMOHHOW, OnepaLMoHHOM U-GUHaHCOBOW.

COBOKYIMHbIN AEHEXHbIN MOTOK.

MpusHakn gedburunTa AEHEXHbIX CpefcTB. Kakue ynpaBneHyecKkune peLueHns BAUSIIOT Ha-AedULUUT AeHEXHbIX CPEACTB.

e Kak ynpaBnaTb AeHexHbIMU noTokamu. MNnatexHblit kaneHgapb. Kak naéexartb KacCcoBblx pa3pblBOB. [JoNrocpoyHbie
N-KPaTKOCPOYHbIE MEPbI NO-YBENNYEHMNIO EHEXHOrO NOTOKa.

o QuHaHcoBasA cTpaTerust KOMNaHUW: Lenu, 3afayun n-npuHUnnbl. Kakme MHCTPYMEHTbI -MeTOoAbl MCNOJIb30BaTh B-pa3paboTke
(vHaHcoBoOW cTpaTerun npeanpuaTus. PaspaboTka GMHaHCOBOW CTpaTermn KoMnaHuW: aTanbl npouecca. Kak oLeHnTb paspaboTaHHyHo
(brHaHcoBYylO cTpaTeruto.

e 3ayeM Heob6xoMMO paspabaTtbiBaTb 6rogKeTbl. CBSA3b 6I04KeTUPOBaHUS C-PUHAHCOBOW cTpaTernein. Cuctema aphekTMBHOro

GHOIKETUPOBAHMS.

MpuHLMNbI n-MeToabl 6roaeTupoBaHusi. OCHOBHble hopMbl 610aKeTOoB. NpUMepbl 6I0AXKETOB KOMMNaHWi. TUNoBbIE OLLINGKKU NpU

BHEZPEHUW CUCTEMbI GIHODKETUPOBAHUS B-KOMMaHWUM.

o AHann3 N-KOHTPOJIb UCTIONHEHUS 6HOAXKETOB. BbiBOALI MO-pe3ynbTaTaM aHanM3a OTKIIOHEHUI GIO4XKETOB.

e OCHOBbI MHBECTULMOHHOMO NNaHUpoBaHus. Kakue Tpe6oBaHWs NpeabsaBnsoTcs K-GMHaHCOBOM MOLENU MHBECTULIMOHHOIO NPOEKTa.

MprMepbl drHaHCcoBbIX Mogenei. Kak oueHUTb 3ahhEeKTUBHOCTb MHBECTULIMOHHOIO NPOEKTA.

NCTOYHMKM PUHaAHCUpPOBaHUS AesiTENbHOCTU KoMnaHun. Kak chopMupoBaTb oNTMMasbHYO CTPYKTYpY Kanutana.

MpakTuyeckue Keiicbl:
Keiic-5. OueHKa a¢pdeKTUBHOCTU yNpaBneHNs feHeXXHbIMU CPeCTBaMMU.

CDOpMI/IpOBaHMe oT4yeTa O-ABMXEHUU AeHEXHbIX CpeAcTB. [puMepbl BAMAHUA yrpaBieHYeCKuX peLIJeHMVI Ha-NMOTOK AEHEXHbIX CPpeaAcTB.
BbiasneHue CbaKTOpOB, BNUAKOLWNX HA-ANUTENIbHOCTb d)lechoaoro uuKna.

CﬂyLIJaTEJ'IVI paccMmaTpuBaroT 6HOLKET KOMMaHMK, npoBOAAT aHANN3 OTKJIOHEHUI GHOAYKETA, BbISBASAIOT NMPUYUHDbI OTKJIOHEHUN,
pa3pa6aTb|Ba|0T ynpaBseH4YeCcKne peleHuna, HanpaBJieHHble Ha-yMeHblleHWne BIUAHUA He6J‘IaFOI‘IpI/IFITHbIX d)aKTOpOB.

Keiic-6. OueHKa appeKTUBHOCTU UHBECTULIMOHHOIO NPoeKTa.

PaccMoTpeHve puHaHCOBOW MOAENV MHBECTULIMOHHOMO NPOEKTa, pacyeT nokasartenein apdeKTMBHOCTU MHBECTULMOHHOMO MPOEKTA,
ocCyLeCTB/IeHNe Bbl6opa UCTOYHVNKOB PUHAHCUPOBaHWA NPOeKTa.

JeHb-3.
YnpaBneHue 060poTHbIMU CpeACTBaMU.

e JnemMeHTbl 060pOTHOro KanuTtana. K-uemy npuBoanuT HeLOCTATOK U-N36bITOK 060POTHbIX CpeacTB. Kakue ynpaBneHYyeckue pelueHust

NPUBOAAT K-HEOCTATKY U-U36bITKY 060POTHbIX CPEACTB

AddekTMBHOE ynpaBneHme 060pOTHbIM KanuTanoM U-McTouHMKamMu ero puHaHcupoBaHus. LInknbl 060poTHOro kanutana.

Mpon3BOACTBEHHbIN, ONepaLUMOHHbIi U-hUHAHCOBDIN LUK, Kakue haKTopbl BAUAIOT Ha-BETMYMHY LIMKJIOB 060POTHOrO KanuTana.

o Kak opmMupyeTcs aebutopckas 3afo/HXEHHOCTb. [oyeMy BaKHO aHanNn3MpoBaTb U-yNpaBnsTb Ae6UTOPCKON 3aA0/IKEHHOCTbIHO.
KoHTponb u-aHanua AebuTopcKoi 3aiomKeHHOCTH. [okasaTenu coCToAHUSA feBUTOPCKOM 3af,0HKEHHOCTU. Kak He-A0MyCTUTb, YTO6bI
JebuTopckas 3a0/HKEHHOCTb cTana npobnemMoin. CKoNbKO CTOUT AeBUTOPCKasn 3af0/KEHHOCTb N-Kako 06beM AeOUTOPCKOM
3a[10/HKEHHOCTU AABNAETCA ANt KOMMaHUM ONTUMasbHbIM. BnnaHne 4e6UTopcKoi 3ag0/IHKEHHOCTU Ha-IMKBUAHOCTb, GUHAHCOBYHO
YyCTOWYMBOCTb, PUHAHCOBBIN pe3ynbTaT, AEHEXHbIN NOTOK

e YT0 Takoe MaTepuasbHble 3anachl U-3a4eM UMM ynpaBasaTb. OueHka apPeKTMBHOCTY ynpaB/ieHus 3anacamu. Mpumep noctpoexve
KapTbl ynpaBneHusa 3anacaMu. ABC-aHanus, pacyeT nokasaresieit o6opaynsaemMocTy 3anacos. lNpumMep o60paynBaeMoCcTy 3anacoB
B-Toprosne. ONTUMasnbHbIi 06beM 3anacoB Ha-cknage. Kak paccuntaTtb HOpMaTMB 3anacoB Ha-cknage. Kak pelueHust OTHOCUTENbHO
o6bema 3anacoB BAUSIIOT Ha-QUHAHCOBBIN pe3ynbTaT U-LeHEXHbIN MOTOK.

CTtpaHuuya: 313 5



o ONTUMasnbHbI 06beM 060POTHbLIX CPEACTB. Kakue peLueHns noTpebyoTcs OT-PYKOBOANUTENSA B-OTHOLLIEHUM ONTUMU3ALIMU OBOPOTHBIX
CPEeACTB KOMMaHWUM.

e VlcToUYHUKM HMHAHCUPOBaHNUA 060POTHBIX CPeACTB. PaboTa Cc-KpeAnTOPCKOW 3a40/MKEHHOCTLIO. BNuaHue KpeanTopcKoii
3aA0/MKEHHOCTU Ha-A/IMTENbHOCTb GUHAHCOBOTO LMKa. ONTUManbHbIM 06bEM KPEAUTOPCKOI 3aZL0MIKEHHOCTU. [pU KaKnX YyCNOBUSX
npvBneKaTb KPaTKOCPOUHbIE KPEAUTI.

¢ Kak yyecTb nokasatenu apPpeKTUBHOCTM yNpaBieHnss 060pOTHbIM Kanutanom npu dopmupoBaHum KPI coTpyaHUKOB. Kak M3MeHUTb
NPVHLMMbI yNpaBneHus 060pOTHbIM KanuTanoM s NoBbleHUs 3hHeKTUBHOCTM paboTbl COTPYAHUKOB.

MpakTuyeckue Keichbl:
Keiic-7. OueHka appeKTUBHOCTU ynpaB/ieHUst 060pOTHbIMM CpeACcTBaMU.

PacueT noka3saTteneit apdHeKTMBHOCTM ynpaBneHusi 060poTHbIMU cpeficTBaMu. OnpefeneHue nyTei CoOKpalLeHWsi IPOU3BOACTBEHHOIO,
onepaLMoHHOro U-bUHAHCOBOrO LMK,

AHanus TeKyLLEero CoOCTOAHUS Ae6UTOPCKOIN 3a0/IKEHHOCTH, OLleHKa BAUAHNUA [e6UTOPCKOW 3af,0/KEHHOCTMU Ha-IMKBUAHOCTD,
(pUHaAHCOBYIO YCTONYMBOCTb, PUHAHCOBbIN pe3ynbTaT, AEHEXHbIA NOTOK. [MOCTPOEHME KapTbl yNpaBieHnsa 4e6UTOPCKON
3a/10/1XEHHOCTbIO.

Mpumep pacyéTa onTMManbHOro o6bema 3anacos. [ToCTpoeHUe KapTbl yipaBaeHMs 3anacamu.
OeHb4.
YnpaBneHue pacxogamu uTpubbiabio KOMNaHUM.

o Bupabl n-knaccubukaums satpat. Kakue hakTopbl BAUAIOT Ha-3aTpaThbl.

¢ [IpsiMble N-KOCBEHHbIe 3aTpaTbl. [lepeMeHHble U-NOCTOsIHHbIe 3aTpaTbl. Kak coKpaTUTb 3aTpaTbl.

o MapxwHanbHas, BasoBas, onepaLoHHas, YyucTas npuobiib. Kak yBennymTb npubbiib KoMnaHun. IhhekTBHOE ynpaBieHne
NpUGbLINBLIO KOMNaHWMK.

e AHanus 6e3y6bITOYHOCTU. ACCOPTUMEHTHBbIV aHanus.

o Kakue peLueHns NpMHUMalOT MeHe)Kepbl Ha-OCHOBE aHann3a MapXXuHanbHon Npubbin, aHannsa 6e3y6bITOYHOCTH
N-aCCOPTUMEHTHOrO aHanmn3a.

e 9ddeKT onepaLMOHHOro pbiyara. Kak onpeaenntb oNTUMabHYIO CTPYKTYpy 3aTpart.

o KoadhduumeHTbl peHTabenbHoCTH. Kakme ynpaBiieHYeCcKne peLleHns NpMBOAAT K-NMoTepe peHTabeIbHOCTY.

e Kak yyecTb nokasaTenu peHTabenbHocTy npu dopmuposaHun KPl coTpyaHUKOB.

Ananus n-ynpassieHue onepaluoHHbIMU M'dWIHaHCOBbIMM PUCKaMMu.

o Bugpl n-knaccudmkaumsi puckoB KOMMNaHuUM.

o [pUMeHeHne aKCnepTHOro MeToAa Npu OLieHKEe PUCKOB.

o AHaANU3 U-MOHUTOPUHT PUCKOB. BHepeHWe cUCTEMbI YIpaBeHUa puckamu. MeToabl ynpaBsieHusi puckamu.
e MaTpuLa puCKOB W-KapTa PUCKOB: NOCTPOEHWE, MHTEPMpeTaLusa U-NMPUHATUE KOPPEKTUPYHOLLMX PELLEHMWIA.

MpaKTuyeckue Keicbl:
Keiic-8. OnepawyoHHbIlit aHaNI3 KOMNaHUK.

OnepaunoHHbIV aHanM3 KOMMaHWUK, KOTOpbIV BKIOYAET aHanu3 6e3y6bITOYHOCTU U-aCCOPTUMEHTHbIN aHanu3, a-Takxxe NpoBeaeHue
oLeHKM (haKTOpOB, BAUAIOLWMX Ha-BCe BUAbLI MPUObLIIN KOMMaHUW.

Keiic-9. OueHKa pUCKOB AeATeNIbHOCTU KOMMaHUU.

CJ'IyLIJaTeJ'IVI, Ha-npumepe ,D,eVICTByPOLLl,eVI KOMMaHWUW, BbiABNAKOT CbVIHaHCOBbIe n-onepaunoHHblIe PUCKKU, NPUMEHAKD IKCNEPTHbIE MeTOAbI
ANnA OUueHKN BEPOATHOCTU HACTynJIeHUA PpUCKOB N-CYyLLLECTBEHHOCTU PUCKOB, PaHXNPYKOT PUCKK NO-CTENEHN BaXXHOCTH, d)OpMI/IpyPOT
MaTpuuy pUCKOB N-KapTy pUCKOB, pa3pa6aTb|Ba+0T CUCTEMY MOHUTOPUHIa PUCKOB U-peLleHnd, HarnpaB/ieHHbl€ Ha-CHU)XEeHUne pUCKOB.

[lpenogaBaTenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHgnpaaTt sKOHOMWYeCKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaAHT MO BOMpOCaM yrnpaBJ/ieH4eCKOro y4yeTa,
6I'Op,)|(eTI/IDOBaHMF|, aHanusa ¢MHaHCOBO-XO3ﬂﬁCTBEHHOﬁ [eATeNIbHOCTU, OLE€HKU MHBECTULMOHHDbIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pa3oBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YuueepcuTeT (CMI6IMTY). SKOHOMUCT-MeHeaKep. IKOHOMMKA U
ynpaBneHue Ha NpeanpuaTumn.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/

3ABOAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIA permoHanbHbIi MeHeaxep BOB. PO, KOHCYNbTaHT B cepe ynpaBneHus
MNHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, busHec-nnaHnpoBaHus, GUHaHCOBOroO aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue MHBECTULMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6M3HeC-I’IﬂaHI/IpOBaHVIe, (bl/IHaHCOBbIIZ aHanns3 neAaATesiIbHOCTU
KOMMaHun, oleHka CTOUMMOCTHU 6U3Heca, MHBECTULMOHHbIN U CbVIHaHCOBbIVI KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)K€TVIp0BaHVIﬂ KOMMNaHUK, NOAroToBKa 3afABOK Ha nosiyyeHue GHOLKETHOTO, KpeauTHoro CbVIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHbIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXkKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHAs MHXEHepHO-aKoHoOMUYeckasn akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOKoBO.

Mporpamma «OueHKa cTOMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULIMOHHOIO M GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTHUA HoBropoackoi o6nactu», AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

