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[ NaBHbIK 9KOHOMWUCT

B pamkax Kypca crywarteny No3HakKoMSATCS C HOBENLUMMM TeHAEHLUUAMMW B 9KOHOMMKE, aHaNIM30M PbIHKOB, GUHAHCOBbLIM
MOJZEe/IMPOBaHMEM U MHOTMMM APYrMMU aKTyaslbHbIMU TeMaMu. OCBOAT NpakTUYecKue HaBblKK, HEO6XOAUMbIE ANs YCNeLHO
pa6oTbl B chepe IKOHOMUKM, BKOYasi aHann3 GUHaAHCOBO-XO3SUCTBEHHOM AeATENbHOCTY, MPOrHO3MPOBAHNE 3KOHOMUYECKMUX
nokasaTenei u pas3paboTKy cTpaTeruin ynpaenieHus GpuHaHcamu.

Data npoeepeHusn: 14-17 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28138

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm
®dopmart obyueHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoeefeHus: r. MockBa, yn. 3on10Tas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtusi: 65 800 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuii Mmatepuan, kode-nayabl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns ciyliaTenu, yCrnewHo NpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NOlyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

[MpeKTopoB Mo 3KOHOMUKe, GUHAHCOBbLIX AUPEKTOPOB, PYKOBOAUTENEN U CELUanucToB NNaHOBO-3KOHOMUYECKMX, GUHAHCOBO-
9KOHOMMUYECKMX, PUHAHCOBBIX NOAPa3AeNEeHMA, FNaBHbIX 9KOHOMUCTOB, 3KOHOMUCTOB NPeanpPUATUIA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyluaTenu Kypca:

o HayuyaTcsi npMMeHsITb MHCTPYMEHTbI KOHTPOJUIMHIA A5 NOBbIWEHNUs 3P PEKTUBHOCTU SKOHOMUYECKOW paboTbl MPeanpUsaTUs.

e PernamMeHTMpyIoT 1 ONTUMUSUPYIOT CUCTEMY YNpaBieHYeCKoro yyeTa.

¢ [pMOBPETYT HABbIKM COCTaBNIEHUS BIOKETOB, MaHUPOBaHWS U MPOrHO3MPOBaHUS GUHAHCOBBIX NoKasaTesnen NpeanpusaTHs.

e CMOTYT OCYLLECTBAATb KOHTPOJIb Pa6oTbl CUCTEM BIOKETUPOBAHUS U GUHAHCOBOMO MIAHUPOBAHMUS.

e CMOryT NpoBOAMTb KNaccuduKaLmio 3aTpaT M y3HaloT 0 MeToAax Ux nogcyeTa.

e HayuaTcs oueHVBaTb M aHaNN3MpoBaTb 0BOPOTHbIM KanuTan KoMMaHuu.

o CUCTEMATU3UPYIOT 3HAHWS M NPUOBPETYT HaBbIKW ANS OpraHu3aumun paboTbl GUHAHCOBO-9KOHOMMYECKOro OTAeNa 1 yrnpaBeHus
3KOHOMWKOW NPeanpuUsaTHs.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
OcBoeHne 3KOHOMUKM NpeanpuATUa B-ycnoBuax VUCA-3KOHOMUKMU: K/lOUYEBble CTpaTerum U-TakTUKH.

e BO3MOXHOCTU yyeTa, BbiTEKAIOLLME U3-3afay [TaBHOrO 9KOHOMMUCTA.

e Posib rnaBHOro SKOHOMMCTa B-yrNpaB/IEHUW pECYpcaMy KOMMaHWM.

o dMakTopbl, BAMSIOLLME HA-9KOHOMWKY 6U3HECA B-HOBbIX 9KOHOMUYECKMUX YCITOBUSIX.

o TpaHchopMaLus ynpaBieHYecKoro yuyeta B-COBPEMEHHbIX YCIOBUSIX MOA 3arnpochbl CO6CTBEHHMKA.
e AfanTauusi K-HOBbIM 3KOHOMMUYECKMUM peanusiM: ynpasneHve 6U3Hecom 6e3 NiaHoB.

¢ PasnunyHble MeToAbl yYeTa AN KaXA0ro aTana XUsHeHHOro LiMKia KOMMaHuu.

e OnTUMasnbHas CTPYKTypa 93KOHOMUYECKOro Nofpa3fesieHus.

CospemeHHan cucTemMa ynpae/ieH4eCKOro yyeta U-KOHTpoJis.

o [penmyLLecTBa KOHTPOIMHIA MO-CPABHEHUIO C-yNPaBfeHYECKUM YYETOM.

e YnpaBrieHVe KOHPIMKTaMU MeXy rMaBHbIM 3KOHOMUCTOM U-MeHeaXepamu.

o OpraHusauus apdekTMBHaA yyeTa, N1aHUPOBaHUS U-KOHTPOJIA B-KOMMaHUW.

o C6anaHcupoBaHHas cucTeMa nokasatenei (CCIM) kak OCHOBa A5 KOOPAUHALMU MIaHOB.
o Lllaru k-cospaHunto achheKTUBHOM CUCTEMbI KOHTPOJISIMHIA B-KOMMaHUW.

e Posnb ynpaBneHYecKoro yyeta B-ynpasfiieHn hpuHaHcaMy KOMMaHWW.

OeHb-2.
YnpaBneHue 6104)KeTaMu B-COBPEMEHHOW 9KOHOMMUKeE.

e CBAI3b CTpaTErmyeckux Lenei c-61oa)KeTMpoBaHneM.

o poeKTUpOBaHUE apXUTEKTYPbI CUCTEMbI 6HOKETUPOBAHUS.

o [pUMeHeHne cucTeMbI GHOAXXETHOMO YNpaBneHus B-NoBEAEHYECKOM yyeTe.
o [pMYMHBI, NO-KOTOPbLIM BIOAXKETUPOBAHNE MOXET paboTaTb HeahhEKTUBHO.
¢ BbisiBNeHWE M-yCTpaHEHWE HEAOCTATKOB B-NIaHUPOBaHUMN.

OcBOeHMe TaKTUYECKOro niaHMpoBaHus M'6IOA)KETVIPOB3HVI$I.

¢ Mcnonb3oBaHue NPOEKTHOro MeTofa B-6104)KeTUPOBaHUM.

e PesynbTaTbl peanvaaumm npoekTa 61o4XKeTMPOBaHWS: perfnameHT, GrHaHCOBas MOAESb, 6I0AXKETHbIN KOMUTET.
o 0653aHHOCTY B6HOPKETHOIrO KOMUTETA.

o Lllaru no-sHeapeHunto ahHeKTUBHON CUCTEMbI BHOAKETUPOBAHUS.

o HeobxoauMble OTYETbI AN1A 6I04KEeTUPOBaHMA.

Keiic: MprMepHbIf NiaH peannsaumm NpoeKTa 6rog)KeTUPOBaHUS.
JAeHb-3.
YnpaBneHue 3aTpaTamMu KakK TEXHOJIOrUSA NoBbiweHUs 3¢ PeKTUBHOCTH 6u3Heca.

o KoHUenums cTpaTernyeckoro yrpasneHus n3gepxkamu.

e AHanus u-ynpasneHune hakTopaMu, onpeaensowmnmMm saTpaTbl.

o lpouecchbl ynpaBneHns U3gep>kkamu.

o O6Lias METOAOMOMUS UCMONb30BaHNS LIEMOYKM LIeHHOCTEN.

e OnepaTuBHOE ynpaBsfieHWe 3aTpaTaMu ANs NPUHATASA YNpaBIeHYeCKNUX PELLEHN.
¢ Kakoit MeToA y4eTa 3aTpaT BbIrogHee.

Keiic: YnpaBneHue 3aTpaTamu Ha-MpuMepe AenaTesIbHOCTU MPOU3BOACTBEHHOIO NPeANpUsTUS.
[AeHb4.
Bo3amMo)kHOCTH LiudpoBoro ynpaBneH4eckoro yyera.

e MeTopabl, MCNonb3yemble B-LUMbPOBM3aLMM YNIPaBIEHYECKOro yyeTa.
e BHefpeHue cucTeM aBToMaTU3aLMK ynpaBieHYecKoro yyeta.

o KntoyeBble NPUHLMMbI YCNELIHON aBTOMaTU3aLuum.

e PaspaboTka TeXHWYeCKNX 3afiaHunii Ha-aBTOMaTU3aLMIo NPOLLECCOB.
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e PacyeT CTOMMOCTM BHEAPEHMSI aBTOMaTU3UPOBAHHOIO yyeTa.
e 0630p pblHKa CUCTEM YNPaB/IEHYECKOrO yYeTa B-HOBbIX peanusx.

PecTpyKTypu3aLus nnaHoOBO-9KOHOMMYECKOro oTAena.

o Kputepuu oLieHKM ahheKTUBHOCTH paboTbl COTPYAHUKOB.

¢ PeopraHusauus oTAena B-COOTBETCTBUU C-TEKYLLMMM YCNOBUAMU BUsHeca.

o BbisiBeHWe NOTPEGHOCTEN U-TMYHBIX MOTUBATOPOB COTPYAHUKOB.

e [Ipyrvie cnoco6bl MOTMBALMMK, MOMUMO AEHEXHOT0 CTUMYIMPOBAHUS.

¢ MoTuBaLUA COTPYAHNKOB 9KOHOMUYECKOMO OTAEesa C-MOMOLLbIO Pas/INYHbIX METOLOB WU-NOAXOAO0B.
o Pa3BuTMe HaBbIKOB NepcoHasna niaHoBO-3KOHOMUYECKOro oThena.

[lpenogaBaTenu

NJIOTHULUKASA JTapuca MBaHoBHa

3KcnepT-NPaKTUK B 0611aCTH ynpaB/ieHnss KopnopaTMBHbIMU GUHAHCaMU ¢ ONbITOM paboTbl 6onee 25 neT, B TOM YKCe B JOMIKHOCTH
(hMHaHCOBOro AnpeKTopa.

MpodeccnmoHanbHbI ONbIT paboTbl:

e 2011-r. —-H.-B. —-000 «PUHaAHCOBbIN HaBUraTop», yupeanTesib KOMMNaHuu, reHepasbHbI AMpeKTop.

e 2008-r. —-H.-B. —-000 «CTpONANDbSAHCY, GUHAHCOBbIN AUPEKTOP.

e 2009-r. —2011-r. —-OAO NK-<EBPOCEPBWC», puHaHCOBbIV AUPEKTOp.

e 2004-r. —-2007-r. —-AO-«LleHTpantom», ynpaensatowasa komnaxus 3asoga «l0OXXYPASIMALL», uneH npaBneHus, hMHaHCOBbLIN AMPEKTOP.
e 2003-r. —-2004-r. —000 «HMPOBMXH», HUHAHCOBbLIN UPEKTOP.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

MocTaHoBKa V-aBTOMaTM3aLMsA yNpaB/IeHYeCKOro yyeTa. BHefipeHne cucTemMbl ynipaBneHYeckoi oT4eTHOCTU. BHeapeHne cuctemsl
KOHTPONA M-yNpaBfeHnsa AeHEeXHbIMW NoToKaMu. MNocTaHOBKa M-aBTOMaTW3aLma CUCTEMbI BHOpKeTUpoBaHusA. BHeapeHne 61o)KeTHOro
ynpaBseHusi. Hanorosoe nnaHuposaHue. opMmmpoBaHme KoMaHAbl PUHAHCOBOro AenapTaMmeHTa. ONTUMKU3aLUS HANOrOBbIX PUCKOB.
SKOHOMMWYECKUI aHanun3 AesTeNlbHOCTM KoMnaHuu. MNoarotoska hMHAHCOBOW CTpaTernm pasBuTHA KOMMNaHUN.

O6pa3oBaHue:

e 20711-r. —-MHCTUTYT NOArOTOBKM U-NOBbILEHNA KBanudbuKaumm 6usHec-TpeHepoB «lpodeccroHan».

e 2011-r. —-MexpayHapofHas akagemusa koyuynHra MAXIMUM.

e 2002-r. —-MockoBcKas LWKola 9KOHOMUKKN. ATTecTauns no-nporpamme «byxrantepckui yyet n-aHanu3 Xo3anMCcTBEHHOW AeATENbHOCTH,
GyxranTepckuil yueT BastoTHbIX orepaumi».

e 1999 r.—2005-r. —-AkagemMusi HapofHoro xossaicTea npu MNpaesutensctee PO. Bbicluas WwWKona MexayHapogHoro 6usHeca MBA:
MeHea)XMeHT-— MeXAyHapoAHbI 6U3Hec, ynpaBneHune dvHaHCaMu opraHu3aLmm, MacTep Aen0BOro afMUHUCTPUPOBaHHUS.

e 1993-r. —1999-r. —'ocyAapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET, SKOHOMUCT. ABTOP CUCTEMbI ynpaeneHust puHaHcamm MII0TJIN.
YneH ECF «EBponeiickon ®epepaumnmn Koyueir». YyactHuua TV, PAONO n-MHTepHeT nporpamm. ABTOp KHWIW, KOTOpas cTana
6ecTcennepoM «Kak caenatb Tak, YTO6bl B-CEMbe 6bINN AEHBIM» U-KHUTU «CeKpeTbl ynipaBieHust hMHaHCOBbIMU NOTOKaMM.
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