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[[naBHbIN 3HepreTuK. YnpaBneHue ciy>K60M rnaBHOro
aHepreTuka

[NaBHbI AHEPreTUK ABNSETCA BaXKHbIM Y4aCTHUKOM KOMaHAbI YpaB/ieHUs NpoM3BOACTBOM. Lienbio ceMuHapa siBnsieTcst
tbopmupoBaHue y y4aCTHUKOB MOHUMaHUSI COBPEMEHHOIO Habopa CYLLECTBYIOLLMX YrpaBneHYeCcKMX npo6iaeMm, Crnoco6oB Mx
peLieHunid. U3yyeHne Hambonee pesynbTaTUBHbBIX CMOCO60B NOBbILLEHNUS 3(DHEKTUBHOCTU PaboTbl CNYX6bI.

[ata nposepeHus: 29 -31 uonsa 2026 ¢ 10:00 go 17:30
ApTukyn: Cl113284

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yuyacTtus: 51 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEHT no OKOHYaHuUM obyyeHus: CnyLuaTenu, yCrnewHo NpoLlesLive UTOFOBYIO aTTeCTaLMIO MO NPOrpaMMe o6ydYeHus, MosyyaroT
YpocToBepeHue 0 NOBbIWEHUN KBanmbukaumm B o6beme 24 4acoB.

[lna Koro npegHasHa4veH

PykoBoguTenein npeanpuaTui, rnaBHbIX SHEPreTUKOB NPeAnpUATUI, UX 3aMeCTUTESNEeR; PYKOBOANTESM, BKIIOUYEHHbIE B KaApOBbIi
pesepB. K/loYeBble CreunanmncTbl Cy>6bl FIaBHOrO aHepreTmka.

Llenb o6y4yeHus

M3yunTb C y4aCTHUKaAMM COBPEMEHHbIE METO/ibl OpPraHM3aLumn 3HEPreTUYECKON CyX6bl, lyylline MUPOBbIe NPaKTUKN SHEPreTUYECKMX

cnyx6, chopMupoBaThb Y rNaBHbIX IHEPreTUKOB NPeanpUaTUA HOBble COBPEMEHHbIE 3P HEKTUBHbIE KOMMNETEHLUMW B YNPaBIeHUN OJHOWM
13 BaXKHEWLLIMX CNyX6 NpeinpusiTUs, 4TO NO3BOJIMT COOTBETCTBOBATD MN1aBHbIM 3HEPreTUKaM CambIM CTPOrMM NpeAbsBSEMbIM K HUM
TpeboBaHUsIM.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHWK).

[TporpamMmma oby4yeHus
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Cny»x6a rnaBHOro sHepreTHKa Kak yrnosiHoMOYeHHbIi NpeACTaBUTe b NPEANPUATUA — NOTPEGUTENS TOMIMBHO-3HEPreTUYECKUX
pecypcoe (T3P).

e CMCTEMHOE OnuncaHne aHepreTMYecKoro Xo3sMcTea NpeanpuaTus.
o CoBpeMeHHble Lenu n 3agaum CIa.
e AHanMs NnapameTpoB SHEPronoTpebrieHns U SHEProHarpy3oK NpeanpuaTus.

HopmaTuBHo-npaBoaaﬂ 6asa pa60'rb| no1'pe6wrem1 Ha pbIHKax TOP npu ynpaesiieHUu aHepreTu4eCKum X03ANCTBOM npeanpuaTus.

e Ocob6eHHOCTU paboTbl Ha PbIHKAX 3JIEKTPOIHEPIUM.

e TexHonornyeckoe npucoeanHeHne n 4onyck B akcnnyaTtauuto Y B Hosennax 2025-2026 rr.

e OpraHusauus B3anMogencTBUM Npu NOTpebneH TENIOBOW SHEPTUN.

o MNoTpebutenn TAP Kak n11Lo, NOAKOHTPOSIbHOE PocTexHaa3opy.

e [MoTpe6butens TAP u TapudHoe perynvpoBaHue.

e OCO6eHHOCTM LieHOO6pa3oBaHus nNpu BbipaboTke TAP Ha CO6CTBEHHbIX MCTOYHUKAX FreHepaL .

MpakTukyM: Boi6op onTvManbHOro TapugHOro nnaHa npu pacyeTax 3a aHepropecypcbl Ha OCHOBE aHanu3a nokasartenewn
3HepronoTpebnexHus.

CTpaTernyeckoe ynpaeneHue 3HepreTuyeckoit ap¢eKTUBHOCTbIO NoTpebutens TIP.

« ['ocyfapcTBeHHasi mporpamma v TpeboBaHnA 3aKoHofaTeNbCcTBa B chepe aHeprocéepexkeHns n aHeproahHeKTMBHOCTH.
o COBpEMEHHbIE CUCTEMbI SHEPTreTUYECKOro MeHeAXMeHTa (CIHM).
e HanpaBneHusi aHeproc6epexxeHns 1 NoBbILLEHUs aHepreTuyeckorn aGeKTUBHOCTM NPOMbILNEHHOMO NoTpebuTens TIP.

YnpaBneHue aHepronoTpeéneHmem npeanpusaTUs.

o banaHcoBble noka3aTtenu notpeéneHus TIP.

e HopmupoBaHue 3HepronoTpe6neHns Ansi CTPYKTYPHbIX NOApa3aeneHnii npeanpusiTus.

e PaspaboTka cTpyKTypbl NTpebneHns TOP u ee conocTaBneHne ¢ GUHAHCOBOMN M ByXranTepCcKon OTYETHOCTLIO NPeAnpUsTUS.
o [NokasaTenu aHeproadpekTnBHOCTM 1 basoBas NMHMA —anemeHTbl COHM.

e [1naHMpoBaHMe 1 NPOrHo3npoBaHue noTpebneHus TOP.

MpakTukym: OueHka hMHaHCOBOro peaysibTata paboTbl CTPYKTYPHbIX 3/IEMEHTOB MPEANPUSATUS MO NOoKasaTeNsiM 9HepPronoTpedieHus.
PaspaboTka HopMbl pacxoga TIP.

Kak pa6oTaloT aHepreTmyeckue ciyX6bl B KOMNaHUAX — MMPOBbIX NUAepax.

e Llenu cosgaHuns cnyx6bl FMaBHOro aHepreTmka.

o Kakux pe3ynbTaToB AO/MKHA AOCTUraTb SHepreTuyeckas cryxeéa.

o Bknag aHepreTUyeckoi cry>6bl B SKOHOMUKY NPeAnpUsaTHS.

e MeToabl OLlEHKM paboTbl 3HEPreTUYEecKow CIyX6bl.

o CTpaTeruw, uenu, byHkLmMoHan, 6usHec-npouecchbl IC B KOMMaHUSAX-MUPOBbIX NUAEpax.

OnepaTUBHOE ynpaBnieHne SHepreTUUecKoi Cny>60i.

e DHepreTnyeckas cry)6a B CTPYKType NpeanpusTus.

e OpraHusauvs B3aMMOJeNCTBMUS C BblLLECTOSALLMMU PYKOBOAUTENSIMU.

o B3auMopencTBME C MPOU3BOACTBEHHBIMU NOAPA3AENEHUAMY, APYTUMU CYXKEAMMU NPEANPUSTHS.

e YnpaBieHue 6U3Hec-NpoLeccaMm aHEPreTUYECKOMN CryxXOEbl.

o Co3fiaHve eIMHON CUCTEMbI 3KCMJTyaTaLum, TEXHUYECKOrO OBCNYXUBAHUSI U PEMOHTA 060pYA0BaHUSA SHEPreTUYECKOW CIYXK6bI.
o KntoueBble nokasaTtenu ahheKTUBHOCTH IHEPreTUYECKOi CNyX6bl.

MpakTukyMm: Paspa6oTka KPI aHepreTudeckoi cny6bl 3aBofa, TOProBoro NpeanpuaTus, npeanpuaTis ycnyr (B 3aBMCMMOCTU OT
cneunduKmn NpeanpuaTAS y4acTHUKOB CeMuUHapa).

CTpaTernyeckoe ynpasjieHUe 3HepreTuueckom cnyx6oi.

o CTpaTernyeckoe ynpassieHne KOMNaHuen.

o CTpaTernyeckoe ynpaBJieHNe SHepreTUYecKom Cny>K6om.

e B3anmocBAsb CcTpaTernyeckoro ynpasneHus komnaHuen n 3C.
e Peanusauus ctpaTterui B TekyLen padote 3C.

BHyTpuMpMeHHble CTaHAapTbl paboTbl 9HEPreTUYecKom cnyxo6bl.

e YTO M KaK Hy>XHO cTaHAapTusmpoBaTtb B 9C.

¢ Paspa6oTka 1 BHepeHWe BHYTPUGDUPMEHHBIX CTaHAapTOB.

e YTO BAMSIET Ha COGNIOLEHNE KOPMNOPATMBHBIX CTaHAAPTOB.

e BoBneueHue nepcoHana cny>6bl B CO6Mt0eHMe CTaHA4apToOB.

MpakTukym: PaspaboTka onTumanbHon CTpyKTypbl IC, BHYTPUOUPMEHHBIX CTaHAapTOB GU3HEC-NPOLLECCOB SHEPreTUYECKOM CIYX6bI.
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[naBHbIi 9HepreTUK NpeAnpUATUA: NpodeccroHasbHble U ynpaBieHYeckne HaBbIKW.

o basoBble KOMMETEHLUMN raBHOro 3HepreTuka NpeanpuUAaTUs.

o PasBuTMeE KOMMETEHLN rMaBHOIo 3HepreTmKa.

e KntouyeBble nokasaTtenu paboTbl aBHOIoO SHepreTuka.

o [ToBbILLIEeHMe 3HaYEHUs FaBHOMO 9HEpreTuKa B rnasax pyKoBoACTBa NpeanpusaTus.

e YcuneHue NMYHOW BNACTW F1aBHOIO SHEPreTuKa Ha NepcoHan 3HEPreTUYECKON CNyX6bl.

MpakTukym: PaspaboTka MeTOANKM YCUSIEHUS BJIACTU U BIIMSTHAA Ha NepCoHall, MOBbILLEHUS IMYHOIo aBTOpuTETa Nepes, pyKoBOACTBOM
npeanpuaTus.

YnpaBneHue nepcoHanom 3Hepr6TM‘-IECKOVI CI'Iy)K6bI.

o basoBble komMneTeHUMn nepcoHana 3C.
e Habop, BBOZ, B fOMKHOCTb, OLIEHKA, aTTecTauus, ynpaB/ieHe Kapbepoil nepcoHana.
o 06yyeHue, pa3BuUTUE, MOTUBALIMSA, aKTUBU3aLUS NepcoHana.

PasBuTHe aHepreTUYEcKom ciyXo6bl.

o CTpaTervuu pasBuTusl 3HEPreTUYEecKom Cry>xobl.
e [Ipouecchbl 1 pesynbTaTbl pa3BUTUS.
o OLeHKa pesynbTaToB PasBUTUS.

Makcumu3sauus Bknaga aHepreTuquKoﬁ Cﬂy)KGbl B 9KOHOMUKY KOMMNaHUM.

o CopepyaHve BKNafa aHepreTnyeckom cny>xobl B 93KOHOMUKY NPeanpuaTus.
e MeTopabl noBbIWweHUs Bknaga C B 93KOHOMWKY NPeAnpuATHS.
o BoBneuyeHne nepcoHana B NoBbliweHne BKaga C B 3KOHOMUKY NPeAnpUATHS.

MpakTukyMm: Pa3paboTka BUEHNS, METOL0B NOCTPOEHNS U yNpaB/ieHNs BbICOKOI(hHEKTUBHOM SHEPreTUYECKON CNYXXO0M NpeanpusaTus.
MoBbiweHUe KauyecTBa paboTbl FMaBHOIO SHEPreTMKa NpeAnpuaATUs.

e TWUMNWYHble OLWIMGKU B paboTe FMaBHOro SHepPreTMKa n SHepreTMUeckomn Cryxobl.

e NoaBOLHblE KaMHU B paBoTe SHEPreTUYECKO CryXOBbl.

e KpacHble kHomnku B pa6oTe 3C.

o KntoueBble hakTopbl ycrexa B paboTe rfaBHOMO SHEPreT1Ka npesnpuaTus 1 ero cnyxebl.

HopmaTtueHo-npaBoBas 6a3a TeniocHa6keHus.

®3 07 26.03.2003 N235-03 (pea. 25.10.2024) «06 anekTpoaHepreTuke», ®3 ot 27.07.2010 N 190-d3 (peg. ot 08.08.2024) "0
TennocHabxeHun", NMoctaHoBneHue Mpasutenbctea PP N21221 ot 31 aekabps 2009 rofa «06 yTBepxaeHun MpaBun ycTaHOBNEHUS
TpeboBaHWii aHepreTnyeckon aGpheKTUBHOCTN TOBAPOB, paboT, yCNyr, pasMelleHMe 3aka3oB Ha KOTOpble OCyLecTBAAETCS A1
rocyAapCTBEHHbIX UM MyHULMNANbHbIX HYXXA». GefepanbHbiii 3akoH N2 261-03 oT 23 Hoabps 2009 r. «06 aHeprocbepexxeHuu u
NOBbILLEHNN 3HepreTnyeckon apHeKTUBHOCTU U BHECEHUW U3MEHEHWI B OTAENbHbIE 3aKOHOAAaTeNbHble akTbl Poccuiickon Gepgepauun».,
MoctaHoBneHue MNpaBuTtenbcta PO N21473 ot 09.09.2023 "06 yTBEPXAEHUM KOMIIEKCHOW rOCcyjapCTBEHHOM NporpaMmbl Poccuiickoi
depepaumn "SHeprocbepexxeHue 1 NoBbILLEeHWE IHEPreTUYecKoin aPpPeKTMBHOCTH".

AHeproaddekTuBHbIEe TexHonoruu. OTKpbITaa U 3aKpbITas CXeMbl TENOCHABXKEHNS.

MpumeHeHune Tpy6onpoeogos B MY nsonaumn. CoBmecTHas pabota BOAOTPYSHbIX M Fra30TPY6HbIX KOTOB.
Bo3o6HOBMAEMble UCTOUHUKM SHEPrUK. PaLmMoHasbHble CXeMbl reHepaLmi.

KoreHepauus, TpureHepauusa. OpraHusaums LeHTpann3oBaHHbIX CUCTEM XONT0A0CHABKEHMS.

OueHka 3¢ (HeKTUBHOCTU MHBECTULIMOHHbBIX MPOEKTOB.

[loroBopHble OTHOLLEHMUS C TeNI0CHa6XatoLWMMN OpraHn3aLmMsaMm.

OcnapuBaHue TapudoB. CyaebHas npakTnka. PEKOHCTPYKLNA O6bEKTOB.

BHeceHwue 3aKa3ynkoM N3MeHeHUM B NPOEKTHYI AOKYMEHTauUuuo 6es npoBeaeHnA I'OC)/,CI,apCTBeHHOVI QKCMepTu3bl.

[lpenogaBaTenu

MPEMOOABATEJb
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Buue-npe3naeHT HaumMoHanbHOM accoumaunm Ton-MeHeKepOoB BbiCLLIeR KBanudukauun. YupeanTtenb U HayYHbln pykoBoautenb CaHKT-
MeTepbyprckoi akageMun Ton-MeHeXKMeHTa. FeHepanbHbIN AUPEKTOP FPynnbl 3aBoA0B. KaHAMAAT SKOHOMUYECKUX HayK, AOKTOP
6U3HEC aiMUHUCTPUPOBAHMUS.

MPEMNOOABATEJb
3aMecTuTenNb HayanbHUKa YNpaBieHWsi MO TEXHOIOMMYECKOMY NPOEKTUPOBAaHUIO OGbEKTOB TEMI03HEPreTUKN.
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