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[0co6opoH3aKas: HOBOE B NMPaBOBOM perynmMpoBaHun, paboTe ¢
KOHTPaKTaMu, OTBETCTBEHHOCTb U KOHTPOJb B cdhepe 03

B nporpamme 0630p K/H0OYEBbIX U3MEHEHWUI MPABOBOrO PerynvMpoBaHusi rocyjapCcTBEHHOro 060poHHOro 3akasa B 2026 roay,
pekoMeHAaLmMmn No KOPPEKTHOMY OPMUPOBaHUIO YCNIOBUI, 0OPMIEHMIO, PUHAHCUPOBAHUIO, UCTIONHEHWIO KOHTpakTa no 03,
aHanu3 NpUYMH CPbIBOB M OTKA30B, 06)KasnoBaHWe pelleHnit U NpeannucaHnii KOHTPOMPYIOLWEro opraHa, agMUHUCTpaTMBHaN U
YyronoBHas OTBETCTBEHHOCTb B [03.

[ata npoBepgeHusn: 20 -22 mas 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13338

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

CtoumocTb yyactus: 58 900 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U HayKu ropoaa MocKBbl).
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Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ n cneynannucToB ropuanyeckux genaptaMeHToB, JOrOBOPHbIX OTAEN0B I'Ipeﬂ,I'IpMHTMVI-yLIaCTHVIKOB Koonepauuu B ccbepe
ros.

Llenb o6y4yeHus

PaccMOTpeTb CroXKHble BOMPOChI KOPUANYECKOTO CONPOBOXAEHUS NPU UCMONIHEHNN FOCKOHTPAKTa, nonyynTb NpakTnUyeckune
pekomMeHgaunun no MMHUMKU3aLnn PUCKOB NpuBevYeHna K aJJ,MVIHVICTpaTVIBHOVI n yl'OJ'IOBHOVI OTBETCTBEHHOCTU.

Oco6eHHOCTH NporpaMmmsil

Mporpamma gns opuctoB B cdhepe N03, Ha KOTOPOM pacCMaTPUBAOTCA CI0XKHbIe BOMPOCHI FOPUANYECKOTO COMPOBOXAEHUS
rocyAapCTBeHHbIX KOHTPaKTOB, HOBbIE NpaBuia 06 OTBETCTBEHHOCTM U NYTU MUHUMWU3ALMM PUCKOB HaNoXXeHUs WTpados,
AUcKBanubUKaumm 1 NpUBAeYeHnsa K afMMHUCTPATMBHOI M YTONIOBHOM OTBETCTBEHHOCTM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

AeHb 1
MpaBoBble 0OCHOBbI rOCperynMpoBaHusi OTHOLLIEHUIA, CBAA3aHHbIX c-popMupoBaHUeM, 0CO6€HHOCTAMM pa3Mell,eHUs U-BbinonHeHuem MO3.

Lienn npaBoBbix u3meHeHuin 2025 roga B 3akoHogaTenbcTBe o 03 Ha 2026 rog. NpaBoBoe 06ecrneyeHne rOTOBHOCTU NPEANPUSTUI
OMNK K pyHKLMOHMPOBaHUIO B YCNOBUSIX 60Jiee XECTKMX TPeboBaHWI MO LLeHO06pa30BaHMUIO, KOHTPOJTHO U OTYETHOCTU. [oBbILLEHUE
NpaBoBOI OLEHKMN 3P HEKTUBHOCTU UCMONb30BaHNA GIOAKETHbIX CPEACTB

[ns ucnonHuTeneil KOHTPaKTOB HY)KHO YUMTbIBaTb rocyAapCTBEHHbIe 0CO6EHHOCTM 3aKa3a: Kak 9T0 NpeaycMoTpeHo B 3akoHe N2 275-
®3 v MonoxeHns 0 rocyAapCTBEHHOM pPerynMpoBaHum LieHoobpasoBaHus B chepe F03. Pas6brpaeM NpuMepbl CUCTEMHbIX 0CO6EHHOCTEN
roco6opoH3akasa.

[epeBo uenei 3akoHoTBOpYecTBa B cepe M03.

¢ Y NpousBoAMTeNs, LOMUHUPYHOLLErO Ha PbIHKE, MCYe3aeT BO3MOXHOCTb 0TKasaTbcesi oT [03.

o [MocnepoBaTenbHOE BHeAPEHUE B MOBCeAHEBHYO NpakTuky CMAPT-KOHTPONsi pecypcHOro o6ecneyeHunst KOHTPaKTHOWM AeATENbHOCTU B
cdepe N03. Lindposunsauns ynpasneHms NnpousBOACTBOM U nNocTaBkow B cdhepe MN03.

e KaTtanorusauusi 060poOHHON NPOAYKLMH.

AHanus ocHoBHbIX HIA, cBi3aHHbIX c-3aKnio4YeHUueM, U3SMEeHEeHUEeM U-PacTOpPIKEeHMEM KOHTpaKToB B-chepe M03.
®3-«0-rocyaapcTBeHHOM 060pPOHHOM 3akase» 275-03 u-gp.

MpaBoBoe o6ecneyeHne opraHu3aLum Koonepawum UCNoNHUTeNeil roco6opoH3akasa. B 3akoHe o FO3 npu nponsBoacTBe 060pPOHHOM
npoaykuum Bce cuntarotca McnonHutensimu. A KoHTpakTbl 03 pacnpeaensitoT GYHKLMN UCMIONHEHWS.

I'Iouemy He BCe YyYaCTHUKU I1p0VI3BOACTBeHHOﬁ Koonepauyum OTKpbIBalOT cnelcyeTa U oT4yero 3To 3aBUCUT? AHan n3npyem npuYvnHbl
OTKa30B OTKpbIBaTb cneuc4yeTa n nx BO3pa>kKeHus. HOpMaTVIBHO-I'IpaBOBOVI cTaTtyc Tpe6OBaHVIl7I OTKpPbITHNA CNeucyeToB. Kak
Cd)OpMI/IpOBaH MeXaHU3M MPUHYXXOEHNA Yepe3 KOHTPaKTHble o6s13aTenbCTBA.

A MO>XHO N1 0TKa3aTbCA OT 3aK/loueHus KoHTpakTa M03? Pa36npaemMcsi B NpaBOBbIX OCHOBaX M HioaHcax PeecTpa eAMHCTBEHHbIX
NOCTaBLUMKOB U cTaTyca eAMHCTBEHHOrO NPOU3BOAUTENS NPOAYKLMM, KOTOPasi 3aKpenisieTcs 3aKa3umKoM.

MpakTukym: cnywartenu dopmupytoT «060CHOBaHNE HEO6XOANMMOCTM 3aKNHOYEHUS rOCYyAapCTBEHHOIO KOHTPaKTa C eAMHCTBEHHbIM
nocTaBLmKoMm (cT. 14 ®3 N2 275-03)» u NpoBOAAT pacyeT KOHTPAKTHOIrO PUCKa Ha €JMHCTBEHHOCTb.

PUCK-OpUEHTUPOBaHHbI KOHTPOJ/Ib — COCTAaBHasi YaCTb CUCTEMbl BHELLHEro rocyapcTBeHHOro peryiupoBaHmns roco6opoH3aKkasa.
Korpa, u no kakomy nosofy »xaatb nposepky ®AC?

o Cxema BHEeLLIHEro MOHUTOPUHIa BO3HUKHOBEHWA PUCKOB HEMCNoHeHNA KOHTpakToB N03. 'ae mecto GeaepanbHOro KazHayencTea B
cucTemMe aBTOMaTU3MPOBAHHOIO MOHUTOPUHIA LieH?
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o OpraHusauus 1 cxema paboTbl Mo MOHUTOPUHTY F03. MepnoaNYHOCTb M OCHOBAHUSI MPOBeAEHMs NaHoBON NpoBepku. MNMonpaBku B
3aKOHOAaTeNbCTBO O rocyAapCTBEHHOM KOHTposie 1 Hag3ope. OpraHnsaLoHHble PUCK-OPUEHTUPOBKM.

o Mpokypopckuit Hag3op B chepe F03: HeKOTOPbIE OCOBEHHOCTU KOHTPOJIbHO-HAA30PHbIX MEPONPUSITUIA U PEKOMEHAALMK MO AENCTBUSAM
npu NpoBeAeHUN NPOBEPKM

e YcuneHue nepcoHasibHON OTBETCTBEHHOCTM 3a NPYHUMAaEMble yrpaBieHYecKue pelleHusi. Pazérmpaem npuymHbl BO3MOXHOIo
yronoBHoro npecnegosaHus B chepe 03.

o BepxoBHbIN CyA: MOXHO 1 3a CPbIB M HeLleneBoe pacxofoBaHune cpeacts F03 NonyynTb peasbHbI CPOK NNLEHUst cBO6OAbI?
HapyLieHusi, 3a-KoTopble UCMIONHNUTENS NMPUBJIEKYT K-YrONOBHOW OTBETCTBEHHOCTU: aHaNU3 CyAe6HbIX PELLEHWIA.

OueHKa KOHTpPareHToB C y4eTOM AOH)KHOﬁ OCMOTPUTEJIbHOCTU: KaK UCMOJIHUTEJIb-3aKa34YMK OTBeYaeT 3a TeX, «kKOro npupy4yaer».

o [MoHATME AOMKHOW OCMOTPUTENBbHOCTH B cthepe MO3. ApbUTpaxHoe Aeno 0 HOPMUPOBAHUM KOHTPaKTHbIX 065i3aTenbeTs F03 n
nnaTtexax 6e3 [JOo/KHON OCMOTPUTENIbHOCTHU.

o Kak 3aKa3uuKy NpoBepuUTb KOHTpareHTa nepeg, saknoyeHmeM KoHTpakTa? AHann3 METOAMK OLLeHKU KOHTpareHToB AJif peanvaaumm
JOMKHOM OCMOTpUTENbHOCTU. Pas6op cyae6Hoit NpakTuku B criope mexxay YPAC u ucnonHutenem 03 1 ero KoHTpareHTaMm no
Koornepauuu.

3KoHoMMyYecKas pa6oTa c BOEHHbIM NPeACTaBUTEeNbCTEBOM MUHUCTEpPCTBa 060poHbI Poccun. PekoMeHalmm no B3aumMoAencTBuIO ¢
BOEHHbIM NPEACTaBUTENEM MPU peann3aLm KOHTPaKTHbIX 0683aTebcTB roco6opoH3aKasa.

Cnywartenu nosHakomsaTcs ¢ PernaMeHTOM KOHTpaKTHOro B3aumogeiictTeus c BI.
AeHb 2

KoHTpaKTHOe ynpaBneHue 3aKynkamu U3 rocsakasa nepexoauT B yrnpaB/ieHUe KOHTPaKTHOM AieATenbHocTbio M03: «<noyeMy MeHsieTcsl
noruka ynpaeneHus»

B yem rnaBHbIii nepexos «KOHTPaKTHbIN ynpasnsiouimii 44-d3 [PykosoguTenb KoHTpakTa F03»?

o CMmbicn ans pykoBoauTens: B 03 Bbl ynpaBnsieTe He npoLeaypow, a pesynbtatoM OX/, no KOHTPaKTY (AoKasyeMoCTb 3aTpaT, Lienesoe
MCNob30BaHNUE, FOTOBHOCTb K KOHTPOH/COMPOBOXAEHUIO).
o PelueHus pykoeoauTens: KTo “Bnagenel” koHTpakTa (PK), kak oH nosyyaeT nonHoMouus, kakumu KPI nusmepsetcs.

MpakTukym: cnywartenv GopMmUpYOT “NacnopT KOHTpaKTa” Ans ynpasneHus (KpaTKuil BapuaHT — AN AoKNafa PYKOBOACTBY KOMMaHWUM-
ucnonuutens 03 u npunoxexue K Mprkasy 06 OTKPbITUM 3aKa3a, PacLUMPEHHbIV BapuaHT — /151 ONepPaTUBHOIO KOHTPOs (Mpu
Heo6X0ANMOCTH)).

I'Ae pyKoBOAUTENb TepsieT KOHTPaKTHYIO ynpaenseMocTb B M03 yaue Bcero?

o BbisiBNeHMe pacnonodXXeHns «KPacHbIX 30H» YNPaBASIEMOCTH: HET CKBO3HOMN uaeHTudMKaumm (UrK), “paspbiB” MeXay CrMeLcYeToM 1
YYETOM, HET perynsapHoro MeHea)XMeHTa, criabasi Jokas3aTeNnbHOCTb Ce6eCTOMMOCTM, ONacHble fOFOBOPHbIE YCIIOBUS.

MpakTuKyMm:aKcnpecc-aAnarHocTrka (kapta puckoB/npo6esioB yrnpaBiasieMocTy).
YTo XOueT 3aKa3uMK OT pa3fesibHOro yyeTa: ynpaB/ieHYECKUiA LMK U perynsipHbiii MeHeA)KMEHT.
Y10 X0oueT OT pa3fienibHOro yyeta Foc3aka3uymk — U Noyemy 3To ynpaBneH4YecKas 3agava’?

o 3aKa3uuK OXXuaaeT Npo3payHylo cBA3KY: nnaTtexu [l 3atpaTbl  pesynbtaT § 0TYETHOCTb [l KOHTPOSIb/KOPPEKTUPOBKM.
e YTO NOHATb MEHeMXXMEHTY: pasfiefibHbli YYeT — 3TO He «ByxranTepckas TEXHUKa», @ KOHTYp yNpaBisieMOCTU U fOKa3aTeNIbHOCTU.

Kak ycTpoeHa ynpaBneHuyeckasl cxema: pUHAHCOBbIi MOHUTOPUHT CMeLCYeTOB [yuyeTHble AaHHble?

o OVHaHCOBbIN MOHUTOPWHT MNJIaTeXei Mo KaXKAOMY KOHTPaKTY C OTAEe/IbHbIX CHETOB AO/IKEH MUTATbCA YYETHbIMU AaHHbIMK U AaBaTb
PYKOBOAWTENIO yNpaBneHYeckue peLleHms.

o KTO BefieT MOHUTOPWHT, KTO rOTOBUT pacLuMdPOBKK, KTO YTBEPXKAAET OnepaLuy, KTO OTBEYaeT 3a “UNCTOTY" NEPBUYKMY.

o “KapTa notoka AaHHbix” (6aHk/ka3HauyencTBo K 6yxy4eT/1C K OTYETHOCTb MO KOHTPaKTY).

MoueMy «y Ka)XKA0ro UCNOJIHUTENSA CBOS TEXHO/NOrUsA pa3fenbHOro yueTa» — U UTO OT 3TOro Tpe6oeaThb pyKoBoauTento? Yro Tpebyer
perynsipHbiii MeHeA)KMeHT Ha 6a3e pa3fieNibHoro yyera?

o TexXHOMOrusi MOXeT pPasninyaTbCs, HO Pe3ynbTaT AOJIKEH 6bITb OAVH: MPOBEPSEMOCTb (JJOKYMEHTANbHO U aHAIUTUYECKH).

o MuHMManbHble 06si3aTebHbIE 3/1IeMEHTbI TEXHOOMMK (aHaNMTUKa, PerucTpbl, NpaBua pacnpeaeneHnst KOCBeHHbIX, KOHTPOJIbHble
npouezypbl).

o PaspenbHbli yueT fOoMKeH paboTaTb B LiUKIe PErysipHOro yrpaBeHUs: eXXeAHEBHbI/eXeHeAeNbHbIN/eXXeMeCAYHbI/KBapTabHbIN
KOHTYP.

Kak oTueTHoCcTb F03 flaeT BO3MOXXHOCTb peCypcHOro MaHeBpa — U YeM 3To onacHo 6e3 npasun?

o Tesuc: hopma 1 cofiepxaHne OTYETHOCTM NO3BONSIOT “BUAETL” PECYPC M MPUHMMATD PeLLEHUs O NepepacnpeaeneHnm, Ho 6e3 npasus
9TO NpeBpaLlaeTcs B pUCK NPETEH3MIN/HEMPU3HAHUS 3aTpar.
o PelueHuss pykoBOAUTENS: MOSIUTMKA PECYPCHOro MaHeBpa (Koraa AonycTUMO, KaKue CorflacoBaHus, Kakue JoKa3aTeslbCTBa).
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WUrK kak rpaHuua npoekTa: uaeHTMdMKaLMA 3aTpaT U CONPOBOXKAEeHME KoonepaLuun.
WrK: 3ayem oH pyKoBOAUTENIO, a He TONbKO 6yxrantepuu?

o Teauc: UTK — MHCTPYMEHT pa3rpaHnyeHust npoekToB (F03/rpa)aaHKa; pa3Hble KOHTPaKTbI; pasHble MOCTaBKMW) M OCHOBa “cnepa”
onepauumu.
o PeweHus pykosoautens: rae UMK o6asateneH (4oroeBop, nepeuyKa, Niatex, perucTp, oTyeT).

MpakTuKyM: Kak “yntatb K" B ynpaBneH4eCcKoM cMbichie.
UpeHTndukauma satpar c yyetom UNK: yto cuntaercs «npaBuibHOW» naeHTUPUKaLuein?

o Te3uc: 3aTpaTa AOMKHa OblTb NpUBSA3aHa K KOHTPaKTY He “croBaMu”, a ,OKa3yeMO: JOKYMEHTANbHO + aHaNMTUYECKHM + MO MapLUpPyTy
onepaumu.

o PelueHus pykoBOAUTENS: MVHUMASIbHbIA HA60P aTPMBYTOB UMeeTcs Ha NpeAnpusTUM (KOHTpaKT/u3aenve/napTusi/aTan/ocHoBaHMe).
Kogabl (wmnodpbl) 3aTpaT npussAsbiBatoTes K UMK

I'Iouemy UrkK HY>XXHO BKJ1IO4aTb B KOHTPAKTbl C COUCMNOJIHUTENNIAMMU B CONMPOBOXXAAaeMbIX cpenkax?

o Tesuc: ecnu UMK He NpoTAHYT B Koonepauuio — BO3HMKAET paspblB AoKa3aTeIbHOCTU U PUCKU MO LiesieBOMY
ncnonb3oBaHuto/nnaTexxaM. TUNoBble YCIOBUSA KOHTPAKTOB B COOTBETCTBUM C [MocTaHoBneHnem N2 1658

o PelueHus pykoBoAUTENS: TUMOBbIE TPe6OBaHWs K floroBopy coucnonHutens (UMK, nopsgok pacyeTos, MOATBEPXKAAOLLNE JOKYMEHTbI,
OTYETHOCTb/paclundpoBKHM).

YTo TakKoe “cuUcTeMa CONPOBOXKAEHUA KOHTpaKTOB F03” B ynpaBneHYeckom cMmbicne?

o ConpoBoXAeHne — 3TO He TONIbKO 6aHK/KasHauyenCcTBo, 3TO OpraHM3aLna AoKa3aTeIbHOCTM Mo BCel LienoyKe.
e Ponu B cuctemMe conposoxaerus (PK, duHcnyx6a, 6yx, M0, 3aKynKu, FOPUCTbI), TOUKU SCKanaLuu.

MpeaKOHTPaKT U oopMeHne: CTPYKTYPUPOBaHHbI KOHTPAKT, NpefMeT, TepPMUHbI LieHbl, yCNoBUs Koonepauuu. Mepexop B uudposyto
¢$hopMy KOHTpaKTa U 060CHOBbIBAIOLLUX JOKYMEHTOB

OCHOBHbI€e 3Tarnbl NPeAKOHTPAKTHOW paboTbl: YTO PYKOBOAUTEb AO/MKEH “3anycTUTbh” A0 NognucaHua?

o [peIKOHTPaKT — 3TO NMOATOTOBKA YNPaBIeHYeCKOro KOHTYpa: aHaMTuKa, posiu, NepBruYKa, KOHTPOIib, MOAESb
ce6ecToMMOCTH/peHTabenbHOCTH, FOTOBHOCTb CreLcyeTa.
e YT0 ABNSiETCS “KpUTEPUEM FOTOBHOCTH” (6€3 3TOro KOHTPaKT He 6epeM/6epeM C YCIIOBUSIMU).

Mepexop K CTPYKTYpUPOBaHHO (hOpMe FOCKOHTPaKTa: U3 Yero COCTOMT U KaK Bbl6paTb npuoputeT?

o CTPYKTYpUPOBaHHbI KOHTPAKT — Lar LuhpoBU3aLmm; pyKoBOAUTENb AOKEH NOHUMAaTbL COCTaB NOJIEN U PUCKM PAaCXOXAEHMWIA C

~n

“6ymaron”.
o MpaBwuno npuopuTteTa (6yMaxxHas/CTPyKTypMpOBaHHas) v NpoLeaypa yCTpaHeHUs1 PAaCXOXAEHHN.

MpeameT KOHTpaKTa: O60p0HHaH I'IpOAyKUMﬂ/TOBapr BOE€HHOIro Ha3Ha4yeHua — noyemy dJOpMynMpOBKa KpUTUYHa?

o MpeamMeT onpefensieT pexxum Tpe6oBaHui/NpuemMKu/LLeHoo6pa3oBaHNs/KOHTPOIS; OLIMEKM B NnpeaMeTe N olwmnbKM B JOKa3aTeIbHOCTH
¥ cropbl.

¢ KTo npoBepseT npeaMeT (topucTbl + PK + Texcnyx6bl), Kakue NnpusHaku “olwmbo4Horo npeamera’.

e OfMHaKOoBble C/IOBa MOrYyT 03HaYaTb Pa3HOe; PYKOBOAUTESIO BaXKHO 3aKPEMATb CMbICS B JOKYMEHTax/NpoTOKONax.

o TunoBble ycNoBUs KOHTPaKTa: yrpaB/isaeMoCTb 06eCneymBatoT YC0BUSA KOHTpaKTaLuum.

baHkoBCKoe Unmn KasHayeickoe COMpoBOXXAEHUE: rAe pa3/sinvyaloTcs PUCKU U CKOPOCTb? CneucyeTt u COMpPOBOXXAEHUE: PEXXUM,
6110KMPOBKM, npaBoBas 3aliuTa Koonepauuu.

Tpe6oBaHne pe)xuMa OTAENIbHOro CYEeTa: YTO PYKOBOAUTESIO BaXKHO NOHMMaTh (B yNpaB/ieHYeCKNUX TepMuHax)?

o OTAENbHbIN CYET — 3NEMEHT pexuma Lenesoro Ucnojib3oBaHus, KOTOprI7I "I'Ipl/l3eMJ'IF|eT" nnaTteXxu Ha AoKasaTenbCTBa.
o KTO umeeTt npaBO UHNLUNPOBATDL NJ1aTeX, KTO NpoBepAEeT KOMMNEKT AOKYMEHTOB, KTO HECET PUCK OCTAaHOBKU onepauunn.
. 3apaHee Bbl6paTb/y‘-IeCTb pexum B KasieHgape UCNOTHEHUA N B [OFOBOPHbIX YCJIOBUAX KOOMepauuu.

MpuocTaHoBKa/610KUPOBKA ABMKEHUS [leHEXHDBIX CPEeAiCTB: IopuAUYECcKUe acneKTbl U «airopUuTM PyKOBOAUTENS».

e bnokupoBka — yﬂpaBﬂeH‘-IeCKl/lVl KPU3UC; HY>KHa CXeMa B3aMMOAENCTBUSA CTOPOH KOHd)J'IMKTa M [oKasaTeNbHbIN NakerT.
. anIOCTaHOBKa - KTO BeleT KOMMYHUKaLuto, KaK 3aliuiiaeM pelleHne Ha niartex.

PekoMeHAaLuM 6aHKOBCKMUX CMeLUanMcTOB NPU NiaTeXkax co creucyeTa niaTenbliMKa Ha pacueTHbI cYeT NoCcTaBLLMUKa.
CebecToMMOCTb, 060CHOBaHHOCTb 3asiBOK, Npu6binb, BM/DAC u nnaHoBble NoKa3saTenu.
BHYTpeHHMI# MOHUTOPUHI BKJIIOYEHUA 3aTpaT B ce6€CTOMMOCTb: MOYeMy 3TO IOpUANYECKU 3HAYUMO?

e Ceb6ecToMMOCTb — 30Ha opraHmsauunoHHOro B3aUMOLENCTBUS;
o bes BHYTPEHHEero MOHUTOpPUHIra npeanpuaTne NnpourpbiBaeT Ha "nepBMqu W Nornke BKKOYeHUs".
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e Jlorvka Ll,eH006pa3OBaHVIF|I KTO N KakK B3aVIMOp,eI7ICTByeT, COCTaB 3aTpar, pacnpejenieHne KOCBEHHbIX, COOTBETCTBME 3TanaMm.

Mouyemy «o6ocHoBaHHOCTb B PKM Ha 03» — Koy K 6e30nacHOCTU UCMIONTHUTENS MO JIOrUKe NPaKTUKKU onepaTMBHO-KaneHzapHoro
nnaHupoBaHus OKI)?

e 3aBbllLeHNA/He0CTOBEPHOCTb {l NpaBoOBble PUCKK, B TOM YMCAe MO NOCNeACTBUAM AN UCTIONHUTENS U PYKOBOAUTENEN.
o [Tonntnka “AoCTOBEPHON 3aABKU": KOHTPOMbHbIE NPOLEeAypbl, 3anpeTHble NPaKTUKKU, OTBETCTBEHHOCTb.

Kak ¢popmupyeTcsi peHTa6enbHocTb (NpU6bINb) U KaK KOHKYPEHLUS BIMAET Ha Npu6buib?

e [pnbbINb — 3TO He “NPOLEHT”, a pe3ynbTaT CTPYKTYPbI LieHbI, YCIIOBWIA, pUCKa, NPOU3BOACTBEHHOM ANCLMUMIMHBI U KOHTPONS
OTKJIOHEHUNA.

¢ YnpaeneH4eckas MoZieNb peHTabenbHocTH (rae 3apabaTbiBaeM/rae Tepsiem).

o KapTa hakTopoB NpubbINK + peLueHnsa no cnocobam NnpuMMeHeHust 6e3 HapyLIeHNa AOKa3aTeNbHOCTMY.

Ponb 1 3apaumn BOEHHbIX NpeACcTaBUTENbCTB: 3a4eM pykoBoauTtenio HEOGXOAMMO opraHusoBaTb B3auMogpeicTemne?

“n

e Bl “HauMHaeT c NepBMYKMK”; MOSTOMY PYKOBOAMUTENb CTPOUT CUCTEMY AOKYMEHTOB, a HE “06bACHEHUI".
o EfVHasi BUTPUHA JOKYMEHTOB M MaTpuLa “foKyMeHT il aHanuTuka [l nokasatenb/nposepka”.
e MaTpuua foKasaTeNlbHOCTM + nepeyeHb apxXMBOB.

YnpaBneHue A0rosopHbIMU PUCKaMU: onsaTa «Korja 3annaTary, I.IJTpadel, COMCHMOJIHUTENMN, 3aKPbITble/MMMOPTHbIE UCTOPUM,
paMo4yHbie A0roBopbl.

“OnnaTta nocne NocTynseHus AeHer” n HennaTeXxu (apbuTpaxHas Noruka).

o Takasi KOHCTPYKLMS NepEHOCUT pUCK HDUHAHCMPOBAHWS Ha MNOCTaBLLMKA U YaCTO KOHDIUKTYET C f,OBPOCOBECTHOCTBHHO/PasyMHOCTbIO U
NOTUKOM LIeNeBoro UCMosib30BaHus.
¢ 3anpelyaem/orpaHMyMBaeM Takue yCnoBus, BBOAMM 6e30mnacHble anbTepHaTUBbI, PeLLeHNs Cye6HbIX MHCTaHLMNA.

“PamouHble” goroeopbl B F03: Korga AonycTUMbI U rAe IoMaloT [0Ka3aTeNlbHOCTb?

o Pamka yao6Ha 3aKynkam, HO onacHa ynpaBfeHuio AoKasaTeNIbHOCTbio (NpeAMeT, LieHa, 3TanHOCTb, MOATBEPXKAEHNS).
o KpuTepuu SonycTMMOCTH paMKu + o6s3aTesibHble NPUIIoXKeHUs/crielndukaumu.

Ocob6ble pe)UuMbl 3aKynok/NocTaBoK (A9 pyKOBOAUTENeN — Ha YPOBHE yrpaB/IeHYEeCKOro puckKa).
3aKpbiTble 3aKyNKMN 1 3aKpbITble 3/IEKTPOHHbIe npoueaypbl (ACT F03): uTo MeHsieTCS ynpaBneHYecKu?

o BospacTaeT posib pexxuma AocTyna, AoKasaTeIbHOCTW U AUCLUIMIIMHBI JOKYMEHTOO60poTa.
o KOHTpOsb fOCTYyNa/apxuB/0TBETCTBEHHbIE.

MapannenbHblii UMNOPT, HaLIPEXXMM, NPUEMKa C HaL|pPe)XXMMOM: B YeM KJIlOUEBble PUCKM pyKOBOAMTENs?

e PUCK He TOJIbKO MOCTaBKM, HO 1 MPUEMKW/NOLTBEPXAEHUA NPOUCXOXAEHWS/CPbiBa CPOKOB/HENPU3HaHUs 3aTparT.
o Puck-kapTa MMMNOPTHOM NOCTaBKM + yCroBust oroBopa (MoATBEPXKAEHNS], OTBETCTBEHHOCTb, MPUEMKa).

AKkKpeauTue, uudposoii py6sb (Kak MHCTPYMEHT), o6ecneunTesibHble CXeMbl — 3a4eM PyKOBOAUTENIO 3TO 3HaTb?

e 3TO MHCTPYMEHTbI YNPaB/sieMOCTW PacyeToB, HO TPEGYHOT AUCLMMNHBI [OKYMEHTOB/YCIOBUA.
e “Korpa npumMeHsieM” (CLeHapum) + KTO YTBEPXAAET CXEMY.

PesynbTaTbl pewieHns Npo6nemMbl N0 M3MEHEHUIO KOHTPaKTOB. YTo AenaTb, eCiM NpUBE3NU TOBap, KOTOPbI OTINYaeTcs OT
3anfaHMpoBaHHbIX NokasaTtenei. HecooTseTcTBME ToBapa v F03 akcnepTuaa. YTo fenaTtb, eciu He06X0ANMO OpraHM30BaTh U1
BbIMO/IHUTb CBEPXYPOUHble paboTbl. [IpaBoBOE perynnpoBaHne TpyAOBbIX OTHOLLEHWI NPU OpraHn3auUmmn CBepXypoyHbIX paboT. AnroputM
NPUBNIEYEHNS M OMNATbl CBEPXYPOYHbIX PaborT.

BerOBHbIﬁ CYyA: Npu NPOCpPOUKe NOo NOCKOHTPAKTY B3bICKUBAETCA TOJIbKO MNeHs, a He LLITpadJ.

Pas6upaeM NpakTUYECKMii NPUMep opraHU3aLumu CXeMbl BO3MELLEHUsI paHee NOHECeHHbIX pacXofoB. Kakas UHhOpMaLMa U3 UTOroBOro
oTyYeTe KOHTPAKTHOW CNyX6bl MO UCMONHEHMIO 06A3aTebeTe B FO3 NOMOXKET OpPUCTY KOHTPONIMPOBATL COCTOSIHME TEKYLLMUX
06513aTeNIbCTB: 060POHHbIV 3aKa34YMK JOMKEH UCMIONHUTESIO UM HAO60POT NOCTABLUMK AOSXKEH rOCyAapCTBY.

UcnonHeHune u npuemka. Cxema 3aKpbITUS KOHTpaKToB. [MoaTBepXAeHWe OT rocsakasunka 06 MCMONHEHUN FOCKOHTpPaKTa.

KoHTpakTHas cnyx6a yyacTHMKa KoonepaLuu roco60poH3aKkasa, o6ecrieunBatoLLas 6M3Hec-NnpoLecchl UCMOHEHUSI KOHTPaKTHbIX
06513aTenbCTB. BapuaHTbl cxeM MHPOPMaLMOHHOIO M FOPUAMYECKOrO 06ecredeHnst AesTeNIbHOCTM NpefanpusTUs. Pazéupaem NpuUunHbl
NOCTEMNEeHHbIV Nepexoa oT KilacCUYecKUx hyHKLMOHANbHOIO ¥ NMPOLIECCHOrO K CeTeLMKIMYECKON MOAENW YIPpaBAEHNs C MPUMEHEHNEM
LumnbpoBoro pyéns.

[eHb 3

C60pKa ynpaBiieH4eCKOro MMHUMyMa lOKYMEHTOB + KaJieHAapb BHeAPEeHUs..

CTtpaHuua: 513 6



Kakoit MUHUManbHbIii ynpaBneHYecKuii NakeT JOIKEeH yTBEPAUTb PYKOBOAUTENb, YTo6bl PY peanbHo 3apaboTan?

o MuHUMYM: Npukas/pabrpynna, aHanuTuka u UMFK-cneq, pernameHT perynsapHoro MeHeaXKMeHTa, MapLipyT nnaTexa, cTaHaapT
[lOKa3aTeIbHOCTH, YeK-NIUCT AOrOBOPOB KoorMepaLuu, NiaH BHyTPeHHEro ayauTa.

Kak BbIrnaguT nnaH BHeapeHua? MepcnekTBbI Nepexofa Ha NPMMEHEHNs1 CMapT-KOHTPaKTOB U nlaTex el uudpoBbiM py6nem.

MonHomouns GAC Poccum n pyrmx opraHoB, OCYLLECTBISIOLLNX KOHTPONbHO-HaAA30pHble (pyHKLUMK 3a-ucnonHeHuem N03 nipepensi
nx-komneteHuun. OCO6eHHOCTU aHTUMOHOMOJIbHOTro KOHTPOons B chepe 03 u TpeboBaHusa B cdhepe N03 B cooTBETCTBUM €O CT. 14 O3 oT
29.12.2012 N2 275-03. AHTUMOHOMONbHble TpeboBaHNA 3akoHa N2-135-D3 «O-3aLunTe KOHKYpEHLUUU» K-3aKynkaM B-cthepe M03.
OcHOBaHMSA 1 NOPSILOK NPOBEAEHNSI MPOBEPOK U BO3BYXAEHUS AEN O HApYLLEHMMN 3aKoHoAaTenbeTBa B cdepe 03, MNnaHoBbie 1
BHEMNJIaHOBbIE NPOBEPKU ¢ yueToM MopaTtopus 2022 (MM PO ot 10.03.2022 N2336). PUCK-OpMEHTUMPOBAHHbI NMOAXOA,.

HapyweHus, BbisensieMbie ®AC npu ocylecTBeHUN KOHTpons (Haa3opa) B cdepe M03. MNpakTrka npeceyeHns HapyLLeHWUi
aHTUMOHOMOMNBLHOMO 3aKOHOAATeIbCTBA NPY OCYLLECTBNEHUM 3aKynoK B cdepe N03. AAMUHUCTPaTUBHAsA OTBETCTBEHHOCTb 3a
HapyLeHus 3akoHoaaTenbcTea B cdepe M03. Hosas ctatbs 7.30.3 KoAlN P® ¢ 1 mapTa 2025 roga v HoBble wTpadbl 3a HapyLeHUs B
ctepe MO3 (O3 Ne 500 ot 28.12.2024). CocTaBbl afMUHUCTPATUBHbIX HapyLUEHUI, 06)KanoBaHUe peLleHunii U NpeanucaHum
aHTMMOHOMOJIbHOIO opraHa. O6)xanoBaHne NOCTaHOBNIEHWUI O NMPUBNEYEHUN K alMUHUCTPATUBHON OTBETCTBEHHOCTM (M.M. 2 1 3 cT. 7.30.3
KoAlN P®; n. 6 cT. 7.30.3 KoAlMN P®; n. 11 c¢T. 7.30.3 KoAlN P®). 0co6eHHOCTM NPUMEHEHUSI aAMUHUCTPATUBHOW, YrONIOBHOW U
KOpNopaTUBHOW OTBETCTBEHHOCTU Npu Mobunusaumu (PepepanbHbiit 3akoH oT 24.09.2022 N2 365-03, Yka3 NpesuaeHta PO ot
03.03.2023 N2 139). 3¢ dhekTMBHOE B3aUMOAENCTBIE C AHTUMOHOMObHBIMU U MHBIMU KOHTPOJIMPYHOLLMMY OpraHaMu, CHUXKEHUE PUCKOB
NPUBNEYEHUS K OTBETCTBEHHOCTMW.

[lpenopaBaTenu

3AUNKA Oner Buktoposuy

CoBeTHWK rocyapCTBEHHON rpaXxAaHCKoM cnyx6bl PO 1 knacca, aKc- 3aMecTUTeNlb PyKOBOAUTENS ypaBeHUs- Ha4anbHUK OTAena
KOHTPOJIA rocyAapCcTBeHHOro 060poHHOro 3akasa CaHkT-leTepbyprckoro YOAC Poccum.

YYPWUJINH Banepuin ApkagbeBuny

OKCnepT-NPaKTUK MO rocyAapCTBEHHbIM M KOPNOpaTUBHbIM 3aKyrnKaM, Y/ieH O6LeCTBEHHOM rpynnbl 3KCNepToB Mo NOArOTOBKE 3aKOHa O
KOHTpaKTHOI cuCTeMe 3aKymnoK, KOHCY/IbTaHT Mo BOMPOCaM OpraHu3aumu 3akyrnok Ans npeanpusituii BINK n MuHuctepcTBa 060poHbI
P®. MNpenopaBaTenb, akkpeanToBaHHbI B 3A0 "C6epbaHK-ACT".

O6pasoBaHue:

OKOHuMN Poccuiickyto akageMuio HapogHOro X03AWCTBa U rocyAapCTBEHHOM cnyx6bl (. MockBa) «FocyfapCTBeHHOE U MyHULMNanbHoe
ynpasneHue» n CaHkT-NeTepbyprckuil rocyAapCTBeHHbIN TEXHUYECKMIA YHUBEPCUTET «DUHAHCHI U KPeaUT.

MapTHep v NpeacTaBuTenb B CeBepo-3anagHOM PErMOHE CUCTEMbI 3NIEKTPOHHBIX TOProB «C6ep6aHk-ACT» rocyfapCTBEHHOI0
(MyHuMuMnanbHoro) 3akasa Poccuu. MpenogaBaTesb, akkpeauToBaHHbIn B 3A0 "C6ep6aHk-ACT".

OnbIT paboTbli:

DOvpekTop [lenapTaMeHTa MapKeTUHIra, OLeHKU U UHBECTULMOHHOIO NPOEKTUpPOBaHus JIeHUHrpagcKom o6nacTHow Toproeo-
I'IpOMbILIJ!'IeHHOVI nanartbl;

eHepanbHbln gupekTop 000 «Ceepo-3anagHasn JinsuHrosas KomnaHus» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PernoHanbHbin gupekTop AO3T «Toproo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa komnanus «J19K», OAO «MHBeCTUMLMOHHasA
KomnaHus «®duHaHcoBbIi XonauHr «<Mmnepusy;

(DUHAHCOBbIN AMPEKTOP B «4aCTHbIN MHBECTUUMNOHHDBIN GoHA», AKB «MHBECTULMOHHBIN «TexHoxuM6baHK», OAO «Kommepyeckuii baHk
«[MeTpo-Aapo-baHk»;

3amecTutenb reHepanbHoro anpektopa 000 «Ceepo-3anagHas JinsnHrosass Komnanus», 000 «KoHcanTuHrosas rpynna «JIAUP».

CTtpaHuua: 6 13 6
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