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[0co6opoH3aKas: HOBOE B NMPaBOBOM perynmMpoBaHun, paboTe ¢
KOHTPaKTaMu, OTBETCTBEHHOCTb U KOHTPOJb B cdhepe 03

B nporpamme 0630p K/H0OYEBbIX U3MEHEHWUI MPABOBOrO PerynvMpoBaHusi rocyjapCcTBEHHOro 060poHHOro 3akasa B 2026 roay,
pekoMeHAaLmMmn No KOPPEKTHOMY OPMUPOBaHUIO YCNIOBUI, 0OPMIEHMIO, PUHAHCUPOBAHUIO, UCTIONHEHWIO KOHTpakTa no 03,
aHanu3 NpUYMH CPbIBOB M OTKA30B, 06)KasnoBaHWe pelleHnit U NpeannucaHnii KOHTPOMPYIOLWEro opraHa, agMUHUCTpaTMBHaN U
YyronoBHas OTBETCTBEHHOCTb B [03.

Jata nposepeHusn: 18-20 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13335

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 3 oHsl

MpoponxutenbHocTb 06yyYeHus: 24vaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTus: 58 900 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, Kotbe-naysbl.

[lOKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLeaLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoauTenei n cneunanucToB HOPULNYECKUX AenapTaMeHTOB, AOrOBOPHbIX OTAENO0B NPeanpuUsiTUil-y4acTHUKOB KoorepaLuum B chepe
ros.

Lienb o6y4yeHus

PaccMOTpeTb CNOXHble BOMPOChHI lOPUANYECKOTO CONPOBOXAEHUS NPU UCTIONHEHUM FOCKOHTPAKTa, MONy4YnTb NpakTUyeckue
peKkoMeHZaLMmn No MUHUMU3aLMU PUCKOB MPUBIIEYeHUs K aAMUHUCTPATUBHOM U YrONOBHON OTBETCTBEHHOCTY.

Ocob6eHHOCTM NporpaMmsil

Mporpamma ans topucToB B cdhepe 03, Ha KOTOPOM PacCMaTPUBAIOTCA CIIOXKHbIE BOMPOCH! FOPUANYECKOrO COMPOBOXAEHUSA

rocyfapCTBeHHbIX KOHTPAKTOB, HOBble NpaBuia 06 OTBETCTBEHHOCTU U nyTM MMHUMU3auun pUCKOB HaoXXeHnA LIJTpad)OB,
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AI/ICKBaJ'IVId)VIKaU,VIVI nnpmenevyeHna K ap,MVIHVICTpaTVIBHOI;I n erfIOBHOI;I OTBETCTBEHHOCTMH.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

[TporpamMmma oby4yeHus

AeHb 1
MpaBoBble 0OCHOBbI rOCpery/iMpoBaHus OTHOLLEHUIA, CBAA3aHHbIX c-popMupoBaHUeM, 0CO6€HHOCTAMM pa3MelL,eHUs U-BbinosiHeHuem MO3.

Lienn npaBoBbIx u3meHeHuin 2025 roga B 3aKoHogaTenbcTBe o 03 Ha 2026 rog. MNpaBoBoe o6ecrneyeHne roTOBHOCTU NPEANpPUSTUIA
OlMK K GYyHKUMOHMPOBAHWMIO B YCNIOBUSIX Honee XECTKMX Tpe60BaHWUIA NO LLeHO06Pa30BaHMIO, KOHTPOJIKO U OTYETHOCTH. MNoBbILeHNe
nNpaBoBOM OLeHKN 3P HEKTUBHOCTM UCMONIb30BAHUS BIOIXKETHbIX CPELCTB

[ina ucnonHuTenei KOHTPAKTOB HY)XHO YYNUTbIBATb rocyAapcTBeHHble 0CO6@HHOCTHM 3aKas3a: Kak 3To NpeycMOoTpeHo B 3akoHe N2 275-
®3 v MNonoxeHnst 0 rocyAapCTBEHHOM perynvMpoBaHun LieHoobpasoBaHus B chepe 03. Paz6brpaeM NpvMepbl CUCTEMHbIX OCO6EHHOCTEN
roco6opoH3akasa.

[epeBo ueneit 3akoHoTBOpUYecTBa B cepe M03.

¢ Y nponsBoanTENs, AOMUHUPYIOLLErO Ha PbIHKE, UCcYe3aeT BO3MOXHOCTb O0TKasaTbes oT M03.

e [locnepoBaTenbHOE BHELPEHME B MOBCEAHEBHYHO NPakTMKYy CMAPT-KOHTPONS pecypcHOro 06ecrneyeHmst KOHTPaKTHOM AeATENIbHOCTU B
ctepe 03. LindpoBusauus ynpaBneHusi NponsBoACTBOM U nocTaBkoi B cdhepe M03.

o KaTtanorusauus 060poHHON NPOAYKLMUK.

AHanus ocHoBHbIX HIMA, cBA3aHHbIX C-3aK/Il0UYeHUEM, U3MEHEHNEM U-PaCTOPXXEHMEM KOHTPaKTOB B-cthepe M03.
®3-«0-rocyfapcTBEHHOM 060POHHOM 3aKa3ze» 275-O3 u-ap.

MpaBoBoe o6ecneyeHne opraHU3aLumu Koonepawmm ucnonHuTeneit roco6opoHsakasa. B 3akoHe o N03 npu Npon3BoACTBE 060POHHONM
npoAykuum Bce cuntatrotes McnonHutensamMu. A KoHTpakTbl O3 pacnpefensitoT GYHKUMU UCTIOSTHEHVS.

MoueMy He BCe YYaCTHUKU NPOU3BOACTBEHHOI KoonepaLm OTKPbIBaIOT creLcyeTa U OTYEro 3To 3aBUCUT? AHaNU3MPyeM MpUYUHbI
0TKa30B OTKpPbIBaTb CreLcyeTa v MX BO3paxeHns. HopmMaTMBHO-NPaBoOBOi cTaTyc Tpe6oBaHUi OTKPbITUS cheLcyeToB. Kak
cthopMmUpoBaH MexaHW3M NPUHYXAEHWS Yepe3 KOHTPaKTHble 0643aTeNbCTBa.

A MOXXHO N1 0TKa3aTbCsl OT 3aK/IIOYEHUSI KOHTPaKTa ros? P836I/Ip86MCﬂ B NPaBOBbIX OCHOBAaX U HIOaHcax PeecTpa e AUHCTBEHHbIX
NOCTaBLMKOB N CTaTyCa eAUHCTBEHHOIO NpousBoanTena NpoayKUnKn, KotTopasa 3akpenssaeTca 3akas4ynkom.

MpakTukym: cnywartenv GopmupytoT «060CHOBaHWEe HEOH6XOAMMOCTM 3aKJIOYEHUS FOCYAapCTBEHHOIO KOHTPaKTa C eAMHCTBEHHbIM
nocTaBLUMKOM (CT. 14 ®3 N2 275-03)» 1 NpoBOAAT pacyeT KOHTPAKTHOro pUCKa Ha €AUHCTBEHHOCTb.

PucCK-0pueHTUPOBaHHbIN KOHTPO/b — COCTaBHasi YaCTb CUCTEMbI BHELLUHEro rocyjapCcTBEHHOro perynimpoBaHus roco6opoH3akasa.
Korpaa, u no kakomy noeogy xaatb nposepky ®AC?

e Cxema BHeLLUHero MOHMTOpPMHIra BO3HUKHOBEHWSA PUCKOB HencnosHeHns KoHTpakToB 03. 'ae MecTto GefepanbHOro kazHayencTsa B
cMcTeMe aBTOMaTU3NPOBAHHOIO MOHUTOPUHIa LieH?

e OpraHusaums n cxema paboTbl M0 MOHUTOPUHTY O3. MNeprMoaNYHOCTb U OCHOBAHUSA NPOBEAEHNS MTAaHOBOWN NPOBEPKU. MNonpaBku B
3aKOHOAATENbCTBO O rOCYAapCTBEHHOM KOHTpOJie U Hafa3ope. OpraHn3aLoHHble PUCK-OPUEHTUPOBKMU.

o Mpokypopckuii Hap3op B chepe MO3: HEKOTOPbIE 0COBEHHOCTU KOHTPOIbHO-HAA30PHbIX MEPOMNPUATUIA U PEKOMEHAALMUM Mo AeACTBUAM
npu NPOBeAEHUN NMPOBEPKM

e YcuneHue nepcoHasibHOW 0TBETCTBEHHOCTM 3a NPYHUMAaeMble yrpaBieHYecKkue pelleHusi. Pazérmpaem npuymHbl BO3SMOXHOIo
yrosioBHoro npecneposaxus B chepe M03.

e BepxoBHbIN CYA: MOXHO 1 3a CPbIB U HeLeneBoe pacxogoBaHue cpeacTB 03 nonyunTb peasnbHblil CPOK NuLleHns cBo6oabl?
HapyLieHusi, 3a-KoTopble UCMONHUTENS NMPUBJIEKYT K-yrONOBHOW OTBETCTBEHHOCTU: aHaNU3 CyAe6HbIX PeLLUEHWIA.

OLleHKa KOHTPareHToB C YYeTOM AOJDKHOM OCMOTPUTEJIbHOCTU: KaK UCMOJIHUTEJIb-3aKa34YMK OTBeYaeT 3a TeX, «kKOro npupy4yaer».

o [oHsITUE [OMKHOW OCMOTpUTENBHOCTH B chepe M03. ApbuTpaxkHoe feno 0 GopMUpoBaHUM KOHTPaKTHbIX 06si3aTenbcTs F03 n
nnarexax 6e3 fOMKHON OCMOTPUTENBHOCTY.

o Kak 3akasumky NpoBepuTb KOHTpareHTa nepej 3ak/toveHneM KoHTpakTa? AHanns MeToAMnK OLLeHKU KOHTpareHToB A5 peanusaunu
JOMKHOW OCMOTpUTENLHOCTU. Pasbop cyaebHoi npakTuku B cnope mexay YPOAC v ucnonHutenemM 03 u ero KOHTpareHTamu rno
Koonepaumu.

OKoHOMMYecKas paboTa C BOEHHbIM NpeAcTaBUTeNbCTBOM MUHMCTepcTBa 060poHbI Poccun. PekoMeHaaLum Mo B3aMOAERCTBUIO C
BOEHHbIM NPeACTaBUTENEM MPU peanin3aLm KOHTPaKTHbIX 0683aTebcTB rocobopoH3aKkasa.
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Cnyuwartenu nosHakomaTca ¢ PernaMeHTOM KOHTpaKTHOro Bsaumogeincteus ¢ Br.
OeHb 2

KOHTpaKTHoe ynpaBJieHue 3aKynkamMu U3 rocsaKkasa nepexoguT B yrnpaBJsieHue KOHTPaKTHOﬁ aeatTenbHocTbio M03: «no4yemy MeHseTcs
JIOruKa ynpassiieHusa»

B yeM rnaBHbI Nepexop «KOHTPaKTHbIN ynpasnsowuin 44-O3 [PykoBoguTenb KoHTpakTa F03»?

e CMmbicn ansa pykoeogutens: B [O3 Bbl ynpaBnsieTe He NpoLeaypoin, a pesynbtatom ®X/ no KOHTpaKTy (fokasyeMocTb 3aTpart, LiefieBoe
UCMoJIb30BaHMe, TOTOBHOCTb K KOHTPOJ1H0/CONPOBOXAEHWIO).
o PelueHuns pykosoauTens: KTo “Bnagesnel” KoHTpakTa (PK), kak oH nosydyaeT nosHoMouus, Kakumu KPI nsmepsetcs.

MpakTukym: crniywarteny GopMmUpYHOT “NacnopT KOHTpaKTa” ans ynpasneHus (KpaTKuil BapuaHT — AN AokKnaja pPyKOBOACTBY KOMMaHUM-
ucnonHutens 03 u npunoxexue K Mprkasy 06 OTKPbITUM 3aKasa, pacLUMPEHHbIV BapuMaHT — 4151 ONePaTUBHOIO KOHTPOS (Mpu
Heo6X0ANMOCTH)).

['pe pykoBoguTenb TepsieT KOHTPaKTHYIo ynpaBnsiemocTb B FO3 vyalye Bcero?

o BbisiBNeHMe pacnonodXXeHns «KPacHbIX 30H» YNPaBNSIEMOCTH: HET CKBO3HOMN uaeHTuduKauum (UrK), “paspbiB” MeXAY CMELCYETOM 1
YYETOM, HeT perynsapHoro MeHe)KMeHTa, cnabas okasaTenbHOCTb Ce6eCTOMMOCTH, OMacHble fOrOBOPHbIE YCIIOBUS.

MpakTUKyM:aKCnpecc-anarHocTuka (Kapta puckoB/npo6esios ynpasisieMocTy).
YTOo XO4eT 3aKa3umMK OT pa3fesibHOro yueTa: ynpaB/ieHUeCKuii LUK U perynspHbiii MeHeA)XKMEHT.
YTo XoueT OT pa3fenbHoro yyera Moc3aka3umMk — M noyeMy 3To ynpaeneH4YecKas 3afava?

¢ 3aKa3uuK 0XKMAaeT Npo3payHylo CBA3KY: Nniatexu Il 3aTpaTbl [l peaynbTaT [l 0TYETHOCTb [l KOHTPOJSIb/KOPPEKTUPOBKMY.
o YTO NOHATb MEHeKMEHTY: pa3fie/bHbli YUET — 3TO He «ByxXranTepckas TEXHUKa», @ KOHTYP YNpaBAsieMOCTU U JoKa3aTeNbHOCTU.

Kak YCTpoO€eHa ynpaBJieH4eCKasa cxemMa: dJMHaHCOBbIﬁ MOHUTOPUHT crneyc4yeToB wquHble AaHHble?

o DUHAHCOBbLIV MOHUTOPUHT NaTeXeW No KaXA0My KOHTPAKTY C OTAeNIbHbIX CHETOB AOJ/IKEH NMUTATbCH YyYETHbIMU AaHHbIMU U AaBaTb
PYKOBOAWTESIO yNpaBieHYeckue peLleHus.

o KTO BEleT MOHUTOPUHT, KTO FOTOBUT paclUM(ppPOBKM, KTO YTBEPXAAET onepauun, KTo OTBEYaET 3a “4MCTOTY” NepBUYKM.

e “KapTa notoka gaHHbIx” (6aHk/kasHauyencTBo { 6yxy4eT/1C [l OTYETHOCTb MO KOHTPAKTY).

MouyeMy «y KaXK[0ro MICNONHUTENSI CBOSA TEXHOJIOMMS pa3fAeNbHOro yyeTa» — U YTO OT 9TOro Tpe6oBaTb pykoBogutenio? Yro Tpebyer
perynsipHblit MEHeA)KMEHT Ha 6a3e pasfaenbHoro yyera?

o TexHOOrnsi MOXeT PasnnyaTbCs, HO Pe3yNbTaT JOJKEH 6biTb OfIMH: NPOBEPSEMOCTb ([JOKYMEHTANbHO 1 aHaNIMTUYECKH).

e MyHUManbHble 06513aTeNbHbIE 3NIEMEHTbI TEXHONOMMM (aHaNUTUKa, PErMCTpbI, MPaBua pacrnpeaesneHust KOCBEHHbIX, KOHTPOJIbHbIe
npoueaypbl).

o PasfenbHblii y4eT fOoMKeH paboTaTh B LIMKIE PErYISPHOro YNpaBieHUs: exXXxeHEBHbIN/eXeHeAeNbHbI/eXXeMeCsAUYHbI/KBapTanbHbI
KOHTYp.

Kak otyeTHoCcTb '03 flaeT BO3MOXXHOCTb pecypcHOro MmaHeepa — " 4Yem 3170 onacHo 6e3 npasun?

e Teauc: hopma 1 cogepxaHne OTYETHOCTU NO3BONAIOT “BUAETL” pecypc v NPMHUMATb peLleHus o nepepacnpeaeneHui, Ho 6e3 npasu
3TO NpeBpaLLaeTca B pUCK NPeTeH3Mii/HenpuaHaHus 3aTpar.
o PelueHus pyKOBOAUTENS: NOIMTUKA PECYPCHOro MaHeBpa (Koraa AonycTUMO, Kakue CorflacoBaHus, Kakue foKasaTesbCeTBa).

WUrK kak rpaHuua npoekTa: ugeHTUdMKaLUsA 3aTpaT U CONPOBOXKAeHue KoonepaLuun.
WUrK: 3auem oH pyKOBOAUTENIO, @ He TONbKO 6yxrantepumn?

o Tesuc: UK — MHCTpyMeHT paarpaHuyeHns npoekTos (TO3/rpaXkaaHka; pasHble KOHTPAKTbI; pa3Hble NOCTaBKM) M OCHOBa “crefa”
onepauum.
o PelueHus pykosoauTens: rae UMK o6asateneH (4Orosop, NepBuyKa, NiaTex, perucTp, oTyeT).

MpakTukyM: Kak “yntatb UFK” B ynpaBneH4eckom cMmbicne.
UpeHTudukauyua saTpar ¢ yuetoM UIMK: uto cuntaeTtcsa «npaBunbHon» naeHTuGUKaumen?

o Tesuc: 3aTpaTa Ao/HKHa 6bITb NPMBA3aHa K KOHTPaKTY He “crioBamu”, a JokasyeMo: JOKYMeHTanbHO + aHaIMTUYeCcKn + Mo MapLupyTy
onepauumu.

o PelueHus pykoeoauTens: MUHVMMarbHbIA Habop aTpMBYTOB UMEETCs Ha NPEANPUATUMN (KOHTpaKT/U3aenue/napTus/aTan/ocHOBaHue).
Kogpl (wmndpbl) 3aTpaT npueaAsbiBatoTcs K UMK

Moyemy UMK Hy>XHO BK/lOYaTb B KOHTPaKTbl C COUCMONIHUTENSIMU B CONMPOBOXXAAaeMblIX cAenKax?

e Teauc: ecnu UMK He NpoTAHYT B KoonepaLuio — BO3HMKAET paspblB 40Ka3aTeNbHOCTU U PUCKU MO LieSIeBOMY
ncnosibdoBaHuto/nnarexxam. TUMoBble YCI0BUA KOHTPAKTOB B COOTBETCTBMUM C [TocTaHoBeHeM N2 1658
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o PelueHus pykoeoauTens: TMNoBble Tpe6oBaHUA K forosopy coucnonuutens (UMK, nopsgok pacyeTos, NOATBEPXAAtOLME JOKYMEHTbI,
OTYETHOCTb/PacLundpoBKHM).

YT0 TaKoe “cucTema conpoBOXKAeHMsi KOHTpakToB 03" B ynpaB/iieHYeCKOM cMbicne?

o ConpoBoXAeHne — 3TO He TONbKO 6aHK/KasHa4yelnCcTBO, 3TO OpraHn3aLnsa oKa3aTeIbHOCTM MO BCeW LienoyKe.
o Ponu B cucteme conposoxaerus (PK, duHcnyx6a, 6yx, M0, 3aKynKu, FOPUCTbI), TOYKU CKanaLmu.

MpeaKOHTPaKT U opopMeHne: CTPYKTYPUPOBaHHbI KOHTPAKT, NpefMeT, TepPMUHbI LieHbl, yCNIoBUA Koonepauuu. Mepexop B uudposyio
¢$hopMy KOHTpaKTa U 060CHOBbIBaIOLLUX JOKYMEHTOB

OCHOBHbIe 3Tanbl NPeAKOHTPAKTHOM Pa6boTbl: YTO PYKOBOAUTENb AOMKEH “3anycTTh” A0 NoANUcaHNA?

o [penKOHTPAKT — 3TO NOAFOTOBKA YNPaB/IEHYECKOro KOHTYpa: aHa/MTuKa, posiv, NepBUYKa, KOHTPOb, MOAESb
cebecTonmMocTn/peHTabenbHOCTH, FOTOBHOCTb CreLcyeTa.
e YT0 ABNSIETCS “KpUTEPUEM FOTOBHOCTHU” (6€3 3TOro KOHTPaKT He 6epeM/6epeM C YCIIOBUSIMU).

Mepexop K CTPYKTYpUpOBaHHOI opMe roCKOHTpaKTa: U3 Yero COCTOMT U KaK Bbl6paTb npuopuTeT?

o CTPYKTYpUPOBaHHbI KOHTPAKT — Lar LuppoBmn3aLnm; pykoBoOAUTENb JOHKEH MOHUMATb COCTaB MOMEN U PUCKN PAaCXOXAEHW ¢
“6ymaron”.
¢ MNpaBuno npuopuTeTa (BymMaxkHasi/CTPYKTYpUpOBaHHasi) 1 npoLleaypa yCTPaHEHUS PaCXOXAEHWN.

MpeaMeT KOHTpaKTa: 060pOHHAs NPOAYKLUSA/TOBapbl BOEHHOI0 HasHaYeHUs — noyemy GpopMynmupoBKa KpUTUYHA?

o [penMeT onpeaensieT peXxxum TpeboBaHUii/MpremMKM/LLeHo06pa30BaHUS/KOHTPONS; OWNEKY B NpeaMeTe I OLMOKM B JOKA3aTeNIbHOCTU
¥ cropbl.

e K10 npoBepsieT npeaMeT (topuctbl + PK + Texcnyx6bl), Kakue NnpusHaku “olinM6o4YHoro npegmera’.

o OfMHaKOBbIe CNOBa MOMYT 03HaYaTb Pa3HOE; PYKOBOAUTENIO BaXKHO 3aKPENsiTb CMbIC/ B JOKYMEHTax/NpoToKonax.

e TunoBble yCnoBUs KOHTPAKTA: YNpPaB/iieMOCTb 06eCMNeYnNBatOT YCIOBUSI KOHTPaKTaLum.

BaHKOBCKOE UM KasHauyelcKoe CONPOBOXKAEHME: rAe pa3nuyaloTCs PUCKU U CKOPOCTb? CrieLicyeT U CONPOBOXKAEHUE: PEXUM,
6N10KUPOBKM, NpaBoOBast 3aL4MTa KOOMepaLu.

Tp66OBaHMe peXxxuMa oTAeNIbHOro cyeTa: YTo pykoBoAUTEJI0O BaXXHO NOHUMAaTb (B ynpae/ieH4YeCKux TepMMHaX)?

e OTAenbHbIN CYET — 3/IEMEHT PeXMMa LieJIEBOro UCMoJsib30BaHus, KOTOPbIV “NpusemnseT” nnaTtexu Ha okasaTeNbCcTBa.
¢ KTO MMeeT NpaBo MHULMMPOBATb NJiaTeX, KTO MpoBepseT KOMMNEKT AOKYMEHTOB, KTO HECET PUCK OCTaHOBKM ornepaLuu.
e 3apaHee BblGpaTb/y4ecTb PEXUM B KasleHAape UCMOSTHEHUS U B JOFOBOPHbIX YCIOBUSIX KOOMepaLum.

anOCTaHOBKa/6ﬂOKMPOBKa ABUXXEHUs AeHeXXHbIX CPeACTB: lopuanvyeckme acneKkTbl U «airoOpuTM pyKoBoaUTeENSA».

o BrIoOKMpOBKa — ynpaBneHYeCcKui KpU3UC; HY)XXHa Cxema B3anMOLENCTBUS CTOPOH KOHMJIMKTA U JloKa3aTeNbHbIi NakeT.
e [puocTaHoBKa - KTO BeAeT KOMMYHUKALMIO, KaK 3allMLLaeM peLleHne Ha niaTex.

PekomeHAaLumn 6aHKOBCKUX CMeLManucToB Npu NaTeXax co cnewcyeTa nnaTenblyMKa Ha pacyeTHbIi CYeT NOCTaBLLUKaA.
Ceb6ecToMmMocTb, 060CHOBAHHOCTb 3asiBOK, Npu6bInb, BI/®AC 1 nnaHoBble NoKasaTenu.
BHYTpeHHMII MOHUTOPUHI BK/IOYEHUA 3aTpaT B ce6eCTOMMOCTb: NoYeMy 3TO IOpUAUYECKN 3HAUYMMO?

¢ Ce6ecToMMOCTb — 30Ha OpraHM3aLUMoOHHOro B3aUMOAENCTBUS;
o Be3 BHyTPEHHEr0 MOHWUTOPUHIa NPeANpUATUE MPOUTPbIBAET Ha “MEPBUYKE U JTOTUKE BKITHOYEHMUS”.
e Jloruka LeHoo6pasoBaHns: KTO U KaK B3aUMOZENCTBYET, COCTaB 3aTpart, pacnpefeneHne KOCBEeHHbIX, COOTBETCTBUE aTanam.

Mouemy «o6ocHoBaHHOCTb B PKM Ha F03» — Kkntoy K 6€30MacHOCTU UCNONTHUTENSA MO JIOTMKe NPaKTUKK onepaTUBHO-KaneH4apHoro
nnaHupoBaHus OKI)?

¢ 3aBblLLEHNS/HeOCTOBEPHOCTb [l MpaBOBbIe PUCKK, B TOM YUCIIE MO MOCNEACTBUSAM A5 UCIONHUTENS U PYKOBOAUTENEN.
e [NonnTrKa “BOCTOBEPHOMN 3asiBKWU”: KOHTPOIbHbIE NpoLieAypbl, 3aMpeTHble NPakTUKK, OTBETCTBEHHOCTD.

Kak ¢popmupyeTcs peHTabenbHOCTb (MpM6bIIb) U KaK KOHKYPEeHLUs BAUSIeT Ha NpUbbinb?

o [pubbiNb — 3TO He “NPOLIEHT”, @ pe3ynbTaT CTPYKTYpPbI LiEHbI, YCIIOBUIA, pUCKa, NPOU3BOACTBEHHON AUCLMMANHBI U KOHTPONS
OTKJTOHEHUN.

e YnpaBrieH4Yeckasi MoZienb peHTabenbHocTH (rae 3apabaTbiBaem/rae TepsieM).

e KapTa (hakTopoB npubbiau + peLleHust No cnocob6am NpuMeHeHUst 6e3 HapyLLEHUsI JoKa3aTeNbHOCTY.

Ponb 1 3afaun BO€HHbIX npeacTaBUTE/NIbCTB: 3a4eM pyKoBoAUTENIO Heo6xoaMMO opraHu3oBaTb B3aumogpeiicTeume?

o Bl “HaunHaeT c NepBUYKK”; MOITOMY PYKOBOAMUTENb CTPOUT CUCTEMY [JOKYMEHTOB, @ He “06bACHEHWIA".
e EfvHas BUTPUHa JOKYMEHTOB M MaTpuLa “fokymeHT l aHanuTuka [l nokasatenb/nposepka”.
e MaTpuua AoKasaTeNlbHOCTH + NepeyeHb apXMBOB.
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YnpaeneHue JOroBOPHbIMU PUCKaMMU: OMJlaTa «KOrAa 3annaTaT», Wrpadbl, COMCNONHUTENN, 3aKPbITble/UMMOPTHbIE UCTOPUM,
paMouHble JOroBopbl.

“Onnata nocne NocTynneHus AeHer” n HennaTeXxu (apbuTpaxHas Noruka).

e Takas KOHCTPYKUMNA NEPEHOCUT PUCK d)VIHaHCI/IpOBaHMH Ha nocTtaBWKMKa N 4aCTo KOHdJJ'IVIKTyeT Cc AO6pOCOBeCTHOCTbIO/p83yMHOCTbPO n
JNIOTMKOM LLeNeBOro CNosib30BaHus.
. 3anpeu.|,aeM/orpaHV|qMBaeM TakKue ycnosusd, BBoanM 6e3onacHbole anbTepHaTuBbl, pelweHna Cy,lJ,e6HbIX WUHCTaHUMN.

“PaMouHble” goroBopbi B FO3: korga 4onycTUMbI U FAe IOMAIOT floKa3aTeNIbHOCTb?

e Pamka yao6Ha 3aKynkam, HO onacHa ynpaefeHuio AoKasaTeNIbHOCTbHo (NpeaMeT, LieHa, 3TanHOCTb, MOATBEPXKAEHNS).
o KpuUTepum fonycTMMOCTM paMKu + 06513aTesbHble NPUIoXeHus/cneundukaumm.

Oco6ble peXXMMbl 3aKyMnoK/NocTaBoK (A1 pyKoBoAUTeNell — Ha YPOBHE YNpaBieHYeCKOro PUCKa).
3aKpbITble 3aKyNKN 1 3aKpbiTble 3/1IeKTPoHHble npoueaypbl (ACT F03): uTo MeHsieTC ynpaBneHYyecKu?

e BospacTaeT ponb pexuma A0oCTyna, oKasaTenbHOCTU U AUCLMMINHBI AOKYMEHTOO60pOTA.
o KoHTpOnb AocCTyna/apxvB/OTBETCTBEHHbIE.

I'Iapanneanbu?l UMMNOPT, HaUpPEeXUM, NpueMKa ¢ HaupeXxuMoM: B YeM KJlloYeBbl€ PUCKHU pyKOBOAMTenSI?

o PUCK He TONbKO NOCTaBKM, HO M NMPUEMKW/TNOATBEPXKAEHUS NPOUCXOXKAEHUSA/CpbiBa CPOKOB/HEMNPU3HAHUA 3aTpaT.
o Puck-kapTa MMMNOPTHOM NOCTaBKM + yCN0oBUS forosopa (MoATBEPXKAEHNS, OTBETCTBEHHOCTb, NPUEMKa).

AkkpepauTuB, uMdpoBoii py6nb (KaK MHCTPYMEHT), o6ecneunTenbHbie CXeMbl — 3a4eM PYKOBOAUTENIO 3TO 3HaTb?

e 3TO MHCTPYMEHTbI YPaBAseMOCTH PAacCYETOB, HO TPEGYHOT AUCLMMINHBI JOKYMEHTOB/YCOBUA.
o “Korga npumeHsiem” (cLeHapuu) + KTO yTBEPXKAAET CXEMY.

Pe3ynbTaTbl pelueHusi Npo6aeMbl N0 U3MEHEHUI0 KOHTPAKTOB. YTo fenaTtb, eC/IM NPUBE3NU TOBAp, KOTOPbIN OT/IMYaeTCs OT
3annaHMpoBaHHbIX NokasaTenei. HecootTBeTcTBMe ToBapa 1 03 akcnepTusa. YTo aenatb, eCiM HEO6XOAUMO OpPraHM30BaTh U
BbIMOJIHUTb CBEPXYPOUHble paboTbl. [lpaBoBOE peryiMpoBaHue TPYAOBbIX OTHOLLIEHWI NPY OpraHn3auuy CBepXypoUHbIX paboT. Anroputm
NPUBMIEYEHUS U ONNaTbl CBEPXYPOYHbIX paboT.

BepXOBHbIii Cyji: NPY NPOCPOYKE MO FOCKOHTPaKTY B3bICKNBAEeTCS TONIbKO MNeHs, a He WwTpad.

Pa36upaeM npaKTU4ecKuii NpMmep opraHusaLm cXemMbl BO3MELL,eHUsI paHee NOHECeHHbIX pacXoAoB. Kakas MHpopmaLlusa M3 UTOroBoro
oTYeTe KOHTPAKTHOW CNyX6bl MO UCMONTHEHMIO 0653aTenbeT B FO3 NOMOXKET OpPUCTY KOHTPONMPOBATb COCTOSIHUE TEKYLLUX
06513aTeNIbCTB: 0GOPOHHbIN 3aKa34YMK JOMKEH UCTIOMHUTESIO UM HA060POT NOCTABLUMK AOXKEH roCyAapcTBy.

MUcnonHeHune n npueMKa. Cxema 3aKpbITUsi KOHTPAKTOB. [oATBEPXAEHNE OT roc3akasymka 06 UCMOTHEHUW TOCKOHTPaKTa.

KoHTpakTHas cny6a yyacTHMKa KoonepaLuu roco6opoH3akasa, o6ecriednBatoLas 6M3Hec-npoLecchl UCMOMHEHUSI KOHTPaKTHbIX
06a3aTenbCTB. BapnaHTbl cxeM MHGOPMALMOHHOIO U FOPUAMYECKOro o6ecrnedeHns fenaTenlbHOCTM Npeanpusitusi. PaszéupaemM npuymHbl
nocTeneHHbIN Nepexop OT Kiaccuyecknx GyHKLMOHANbHOMO M MPOLIECCHOMO K CETELMKIIMYECKON MOAENV YNpaBfieHUs C MpUMeHEHNeM
uudposoro pyéns.

OeHb 3
C6opkKa ynpaBieH4eCKoro MMHUMYMa A,O0KYMEHTOB + KaneHAapb BHeApeHuUs.
Kakoii MUMHMManbHbIN yNpaBfeHYeCcKuii NakeT J0NKEH YTBEPAUTb PYKOBOAUTENDb, YTO6bI PY peanbHo 3apabotan?

o MuHUMYM: npukas/pabrpynna, aHanutuka u UMK-cnep, pernaMmeHT perynsapHoro MeHeaXXMeHTa, MapLIpyT nnaTexa, CTaHaapT
[0Ka3aTeNbHOCTH, YeK-IMCT JOrOBOPOB KOOMEpaLmu, NiaH BHYTPEHHEro ayauTa.

Kak BbIrnagut nnaH BHeppeHus? MepcnekTBbI Nepexoa Ha NPMMEHEHUsI CMapT-KOHTPAKTOB U nnaTeXeil uudppoBbiM pybnem.

MonHomouunsa ®AC Poccum n pyrmx opraHoB, OCYLLLECTBASAIOLLUX KOHTPONIbHO-HaA30pHble (pyHKLUUM 3a-ucnonHeHuem N03 nnpegennbi
nx-komneteHuun. OCO6eHHOCTU aHTUMOHOMOJSIbHOro KOHTpONs B chepe M03 u TpeboBaHua B cdhepe NO3 B cooTBETCTBUM €O CT. 14 O3 oT
29.12.2012 N2 275-03. AHTUMOHOMNONbHbIE TpeboBaHNA 3akoHa N2-135-P3 «O-3aLmTe KOHKYpeHLUUW» K-3aKynkam B-chepe M03.
OcHoBaHUsi 1 NOPSIAOK MPOBEAEHUsI MPOBEPOK U BO3BYXAEHUS Aen O HapyLleHnn 3akoHoaTenbcTBa B cepe 03. MnaHoBbIE U
BHeMnaHoBble NPOBEPKHM € y4eToM MopaTtopust 2022 (MM P® ot 10.03.2022 N2336). PUCK-OpMEHTUPOBAHHbIA MNOAXOA,.

HapyweHus, BbisenseMbie ®AC npu ocyliecTBeHUN KOHTpons (Haa3opa) B cdepe M03. MNpakTrKa NpeceyeHus: HapyLLeHWUi
aHTUMOHOMONBbHOMO 3aKOHOAaTeIbCTBA NPYW OCYLLLECTBNEHNM 3aKynoK B cdepe MO3. AAMUHUCTPaTUBHAA OTBETCTBEHHOCTb 3@
HapyLleHusi 3akoHogaTenbcTea B cdepe [03. HoBas cTatbsa 7.30.3 KoAlN P® ¢ 1 mapTta 2025 rofa u HoBble WwTpadbl 3a HapyLleHns B
cthepe M03 (©3 N2 500 oT 28.12.2024). CocTaBbl aAMUHUCTPATUBHBIX HapyLLEHWI, 06KanoBaHUe pPeLIeHUid U NpeanucaHui
aHTMMOHONOJIbHOro opraHa. O6)anoBaHne NOCTaHOBNEHWI O NPUBMIEYEHUN K aiMUHUCTPATUBHOM OTBETCTBEHHOCTM (N.n. 2 1 3 cT. 7.30.3
KoAlN P®; n. 6 cT. 7.30.3 KoAMN P®; n. 11 7. 7.30.3 KoAlN P®). Oco6eHHOCTM NPUMEHEHUSI aAMUHUCTPATUBHOA, YyrONIOBHOW U
KOpnopaTUBHOW OTBETCTBEHHOCTU Npu Mobunusaumu (PepepanbHbiii 3akoH oT 24.09.2022 N2 365-03, Yka3 MNpeangeHta PO ot
03.03.2023 N2 139). 3t deKTUBHOE B3aUMOAENCTBUE C aHTUMOHOMONbHBIMU U MHBIMU KOHTPOJIMPYHOLLMMMW OpraHaMu, CHUMKEHWE PUCKOB
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npuenevyeHna K OTBETCTBEHHOCTH.

[lpenogaBaTenu

3ANKA Oner BuktopoBuy

COBETHWK rocylapCTBEHHOM rpaxgaHcKoi cny6bl PO 1 knacca, aKe- 3aMeCcTUTeNb PyKOBOAMUTENS YpaB/eHUs- HauyanbHUK OTAena
KOHTPOA rocyAapcTBeHHOro 060poHHOro 3akasa CaHkT-MNeTepbyprckoro YOAC Poccuum.

YYPWJTMH Banepuin Apkagbesuy

3KcnepT-NPaKTUK MO rocyAapCTBEHHbIM M KOPNOPaTUBHbIM 3aKyrnKam, YJieH O6LeCTBEHHON rpynnbl 9KCNepTOB MO NOArOTOBKE 3aKOHa O
KOHTpaKTHOW cucTemMe 3aKynok, KOHCY/IbTaHT Mo BONpPOCaM opraHu3aummn 3akynok ans npegnpusatuii BNK n MuHuctepctea 060poHbl
P®. MNpenopaBaTenb, akkpeanToBaHHbI B 3A0 "C6epbaHK-ACT".

O6pasoBaHue:

OKOHuMN Poccuiickyto akagemuio HapogHOMo X03AWCTBa U roCcyAapCTBEHHOM cyx6bl (. MockBa) «MocyfapCTBeHHOE U MyHULMNanbHoe
ynpaeneHue» U CaHKT-MeTepbyprckuii rocyaapCTBeHHbI TEXHUYECKUI YHUBEPCUTET «DUHAHChI M KpeauT.

MapTHep v npefcTaBuTens B CeBepo-3anaiHOM pernoHe CUCTEMbI 3JIEKTPOHHbIX TOpros «C6ep6aHK-ACT» rocysapCTBEHHOro
(MyHuumMnanbHoro) 3akasa Poccuu. MpenogaBaTenb, akkpeauToBaHHbli B 3A0 "C6ep6aHk-ACT".

OnbIT paboTbli:

OupekTop [lenapTamMeHTa MapKeTUHra, OLLEeHKU U MHBECTULMOHHOIO NPOeKTUpoBaHus JIeHUHIrpaLcKol o6nacTHoi Toproso-
NPOMBILLIEHHOW NanaTbl;

eHepanbHbln gupekTop 000 «Ceepo-3anagHas Jinsunrosas KomnaHus» n 000 «KoHcanTuHrosas rpynna «JT1AUP»;

PernoHanbHbin gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa koMmnaHus «J19K», OAO «MHBeCTMLMOHHaA
Komnanus «duHaHcoBbI XonauHr «Mmnepus;

(DUHAHCOBDLIN AMPEKTOp B «4aCTHbIN MHBECTUUMNOHHDBIN GoHA», AKB «<MHBECTULMOHHDBIN «TexHoxumM6aHK», OAO «KoMmmepyeckuii baHk
«[MeTpo-Aapo-baHk»;

3amecTutenb reHepanbHoro aupektopa 000 «Ceepo-3anagHas JinsnHrosast Komnanusi», 000 «KoHcanTuHrosas rpynna «JIAUP».
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