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HR Kak cTpaTermyeckum 6usHec-napTHep: OT 3KcnepTa K nuaepy
N3MeHeHUn

PbIHOK TpyAa MeHsieTcs 6bICTpee, YEM Mbl YCMEBAEM Ha HEro pearMpoBaTh: HeXBaTKa nepcoHana, rmépusHble komaHabl, ESG-
TpeHAbl, POCT TpeboBaHWUI COTPYAHUKOB K paboToaaTtento. YTo6bl He OCTaTbCA B POSIM KafpoBoro cepsuca, HR ceroaHs fomkeH
roBoputb ¢ CEO Ha A3blke 9KOHOMUYECKOW BbIrOAbl U 3anyckaTb TpaHchopMaLmu, BAUsOLME Ha Npubbinb. Ha kypce cnywartenu
OCBOAT BOCEMb paboymx MHCTPYMEHTOB, KOTOPbIE MOMOTYT NPeBpaTUTb KaapoByo hyHKUMIO B hakTOp pocTa KOMMaHUK, a Takxke
nosny4ar rotoBbli Ha6op WabNIoOHOB, ONPO6OBaAHHbIX HA COBCTBEHHbIX Keicax, M YETKUI NnaH 4eUCTBUI AN BHEAPEHUS B CBOEN
pa6oTe.

Jata nposepeHusn: 22 -24 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29109

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yuyeHus: 24yaca

CtoumocTb yuacTtus: 55 900 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

HeiicTBytowmnx HR-61M3Hec-NapTHEPOB, AMPEKTOPOB MO NEPCOHaNy, PyKOBOAWUTENEN AenapTaMeHTOB, C/TYX6 U OTAENOB MO YNpaB/ieHUto
repcoHasioMm.

Lienb o6y4yeHus

[JaTb onbITHbIM HR-cneumanucTaM LenocTHyo cucteMy mogenu HR 6usHec-napTHepcTBa U BOCEMb KOHKPETHbBIX UHCTPYMEHTOB,
nossonsLwmux npeepatuTb HR-OYHKLUMIO U3 ONepaurMoHHOro CepBrca B CTpaTerMyeckuin apansep 6usHec-pesynbTaToB. bnarogaps
HOBOMY YCMELIHOMY OMbITY AaTb BO3MOXHOCTb HR 6M3Hec-napTHepam NOBbICUTb CBOO LIEHHOCTb U NOJTy4YUTb MPOABMKEHUE B Kapbepe.

Oco6eHHOCTH NporpaMmmbil

dopmat nposefieHHs Kypca:
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e lNpakTuka coctaBnseT 45%. KombuHauus 3afaHuii, KEMCOB, MUHU-NIEKLMIA, FPYMNOBbIX BOPKLLOMOB, B3aUMHOW OLEHKW, AUCKYCCUiA
1 pONEBbIX UIP.

e KaxAblll MUHCTPYMEHT 0TpabaTbiBaeTCsl Ha peasibHbIX Kecax y4aCTHUKOB, MO OKOHYaHUM 0By4eHUs y cryluatenei 6yaeT roToBblit
Habop LWaboHOB 1 NOLLAroBbIi NaH BHeAPeHUs. Ha Kypc pekoMeHayeTcs NpuxoauTb co cBoMMm HR 3agayamu un
npo6nemamu/Keicamu Ansi peLleHus.-

PesynbTaTt 06y4yeHus

B pe3ynbTaTe 06yyYeHUs cnylwiaTenu HayJyaTcs:

e GopmupoBaTh cTpaTernyeckyto LeHHocTb HR. ChopmupoBaTh cuctemy HR 613Hec napTHepCTBa B CBOE KOMMaHWM 1 CBOKO poJib

B Hew. OnpenennTtb 1 pa3BuBaTb KOMMNETEHUUN ANA ycnewHon ponn HR 6usHec napTHepa.

BbicTpavBaTb OTHOLLUEHMS CO CTelkxonaepamMu. BbisBNATb KOUEBbIX UTPOKOB, aHaNU3NpoBaTh UX BIUSHUE/UHTEPEC U

naaHMpoBaTh afpecHble KOMMYHUKaLUN.

e [OBOPUTb C TOMN-MEHEXKMEHTOM «Ha s13blke 6u3Heca». [0TOBUTb apryMeHTbl anst HR nHnumaTtme, o6ocHoBbiBast HR-peleHms
yepes nokasartenu nNpunébiam, ahheKTUBHOCTY, MPOU3BOAUTENIBHOCTU TPYAA.

e Mcnonb3oBaTtb aHanUMTUKY. CobupaTtb U NPUMEHSITb METPUKM TEKYYECTU, BOBNEYEHHOCTH, 3 HEKTUBHOCTM Ans 3awmTbl HR

MHWLMATUB.

MpoekTupoBaTb cTpaTernyeckne HR-MHMLMATUBDI, pacCUnTbiBaTb 3KOHOMUYECKUI 3D eKT 1 NpuopuTManpoBaTb nopTdenb

NPOEKTOB.

«YnakoBbIBaTb U NpoAaBaTb» pelleHns. CosgaBaTb MHOPMaTHBHbIE NMPe3eHTauMmn 1 yoexaaTb MHBECTKOMUTET Ha OCHOBE

[aHHbIX M CTOPUTENNHTA.

YnpaBnsTb OpraHu3auuoHHbIMU USMEHEHUAMU. PaspabaTtbiBaTb JOPOXHYHO KapTy NPOEKTOB U3MEHEHUI U CUCTEMY

KOHTPOJIbHbIX TOYEK, MUHUMU3UPOBAaTb PUCKU U NPeofosieBaTb CONPOTUBEHNME.

CTpouTb 6peHp paboToaaTens U pa3BuMBaTb BOBNEYEHHOCTb. MoaenvpoBaTth KapTy «nyTu coTpyaHukar» (Employee Experience

Journey) v nnaHnpoBaTb TOYeYHble ynyyLleHWst 6peHa Mo YCUNIEHUIO «LLeHHOCTHOMO NpeasioxeHus pabotogaTensi» (EVP) u pocty

MHAEKCA NOSNBHOCTU COTPYAHUKOB (ENPS).

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1
Ctparernyeckas ponb HRBP un mogenu ¢pyHKuum.

o UHcTpymeHT: KapTta ueHHocTn HRBP.

o CopeprxaHue: aBositouns HR (0T afiMMHUCTPMPOBAHUS K CTPATErMYECKOMY NMapTHEPCTBY); CUHXPOHU3aLIMs CTpaTerny yripaBreHus
nepcoHanoM C KoOprnopaTMBHOW; coBpeMeHHble Mogenu HR 6usHec napTHepCTBa; akcnpecc-ayauT HR-nogpasaeneHmnin y4acTHUKOB.
KomneTeHuum HR 6usHec napTHepa v UHAUBUAYaNbHbIV NaH UX Pa3BUTHSA.

o lMpakTHka: paspaboTka «kapTbl LeHHOCTU HR 613Hec napTHepa» U onpefeneHune «6biCTPbIX noden».

BbisiBneHue CTeﬁKXOﬂAepOB U nnaH KOMMyHMKauMﬁ.

¢ UHCTpyMeHT: MaTpuua BNMAHUA-MHTepecoB + KOMMYyHUMKaLMOHHas MaTpuua.

o Copep)kaHue: neHTUbUKaLWs BHYTPEHHUX W BHELLHWX CTEAKXONAEPOB (IMHENHbIE PYKOBOAUTENM, MPOhCOIO3bI, COBET JMPEKTOPOB,
MeCTHasi BNacTb, yuebHble 3aBefleHNs], KaHANAATbI); OLleHKa CUJbl BAIUSIHUA U UHTepeca; pa3paboTka KaHanoB, TalMUHra 1
NepcoHann3MpoBaHHbIX COOBLLEHUIA.

o [paKTHUKa: MOCTpOeHNe MaTpuLbl AN Tekyllero HR-npoekTa u coctasieHWe TPEXMECAYHOrO MNnaHa KOMMYHUKaLUA.

B3aumogpeiicTeue co ceouM pykosoguteneMm (Managing Up).

o UHCTpyMeHT: MoZenb B3aUMOAENCTBUS CO CBOUM reHepasibHbIM AupekTopom (CEO).

o Copiep)xaHue: MofeNb B3aMMOAENCTBUA ¢ pykoBoauTeneM «Managing Up», npuoputusaums uHbopmaumm Ans pyKoBOACTBaE; NEPEBOS
PUCKOB M LIEHHOCTU, CBSI3aHHbIX C JIIO4bMM, B IEHEXHOE BbIPaXeHUe.

o MpakTukKa: poneeas urpa no B3auMoAenCTBUIO CO CBOMM reHepasibHbIM AUPEKTOPOM.

AeHb 2
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HR-aHanuTuka u uudpoBbie -TpeHAbI.

e UHcTpymeHT: Oawo6opa KPI HR.

o Copiep)XaHue: ypoBHU aHanUTUKK (onucaTenbHas, AMarHocTuyeckas, NpeanKTUBHas); o6sizaTenbHble MeTpuku HRBP (TekydecTb, Cpok
3aKpbITUS BaKaHCUK, MHAEKC NOANIbHOCTW COTPYAHUKOB, NPOVU3BOAUTENBHOCTb TPYAQ).

« MpakTHkKa: co3gaHme Mmogeny HR MeTpUK B 3aBUCMMOCTM OT NPUOPUTETOB BM3HECa U 06CYXAEHME YNpaBieHYeCKUX BbIBOLOB.

[un3zaitH cTpaTernyeckux HR-uHMumaTue.

o MHcTpymeHT: Mogenb (kaHBa) cTpaTterun HR (agantauus Hoshin A3).

o CopepikaHue: florvika «npobnemMa — KOpHEBasi MpUYMHA — Mepa — BbIrofa»; yBA3Ka LieNIel U KoYeBbIX pesynbTaToB 6u3Heca ¢ HR-
npoeKTamu; NpuopuTM3aLus noptdens no mogenu WSJF («npuopuTusaLus 3agad no HaMMeHbLIUMM Tpyfo3aTpaTam»).

o MMpakTuKa: 3anosiHeHne Mofenu «kaHebl cTpaterum HR» anst HR MHMLMaTUBbLI CBOEN KOMMaHWU U NoslydeHne 3KCrepTHoW o6paTHOi
CcBS3N.

Mpoaaka HR-uHnumaTue u BnusHne HR Ha ¢puHaHCbI.

o NHcTpymeHT: dopmaT npeseHTaumsa ¢ AaHHbIMK Ans 3awmtbl HR nHnunatms.

o CopepixaHue: GMHaAHCOBbIN A3biK 6u3Heca (P&L, EBITDA, Cash Flow, ROI); CTOpUTENNIMHT KaK CPeLCTBO Y6eXAeHUs; BU3yanusaums
athhekToB (3KOHOMMS 3aTpaT, POCT LLIEHHOCTU); MeTOoAbI PaboTbl C BO3PaXKeHUAMU 1 POPMUPOBaHME KOHCEHCYCA.

o lMpakTHUKa: co3gaHune u 3awmTa npeseHTauumn nepes «MHBecT-koMmutetTom»/lMpasneHmemM/CoBeTOM AUPEKTOPOB C Pa3BEPHYTbLIM
KOMMEHTapu1eM akcnepra.

OeHb 3
OpraHM3aLMOHHbIe U3MEHEHHS.

e WHcTpyMeHT: [lopoxHas kapTa uameHeHuin (ADKAR).

o CopiepxxaHue: BbI6op Moaenu nusmeHenuii (ADKAR, KoTTep, KypT JIeBUH); MarHOCTUKa rOTOBHOCTU OpraHU3aLum; KapTa pUckoB
(KynbTypa, NPOLIECCHI, TEXHOJIOMUM); CUCTEMA OMEPEXAIOLLMX U 3arna3AblBatoLMX MHAUKATOPOB.

o MpakTuka: paspaboTka LOPOXKHOW KapTbl U PopMUpoBaHME Habopa «ObICTPbIX NO6en».

bpeHp paboTopaTens u BOBNEYEHHOCTb.

o MHcTpymeHT: KapTa nyTu cotpyaHuka (Employee Experience Journey).

o Copiep)XaHue: cocTaB/ieHne/06HOBNEeHMe LEHHOCTHOIO NPefnoXeHnUs coTpyaHuKY (EVP 2.0); dakTopbl BOBNEYEHHOCTU
(koprnopaTuBHas KynbTypa, TMAepCTBO, An3aiiH paboTbl, rM6puaHas cpeaa, uudposble cepBuchl); uamepeHune eNPS; cBsidb ¢
yAEpXXaHWEM 1 MPOU3BOAUTENBHOCTbIO.

o paKTHka: nocTpoeHune KapTbl OT oddepa A0 CTaTyca «BbIMYCKHUK», BblAENIEHNE KMOMEHTOB UCTUHbI» U NN1aH U3 TPEX LLAroB Ha
KBapTan.

[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHgupaT akoHoMu4yeckux Hayk, MBA, SPHRI. KOHCynbTaHT-NpaKTWK Mo ynpaBieHUo YeN0BEYECKUMI pecypcamu, onbIT paboTbl
[npeKTopoM Mo nepcoHasny u opraHM3aLnoHHOMY Pa3BUTUIO B POCCUIACKUX M 3apybeXKHbIx KoMnaHusax - 6onee 20 net.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

e AyauT nepcoHana u cTpaTerus.

o CUCTEMbI BO3HArpaXxaeHusl 1 NbroT: rpeianHr, npemmpoBanne no KPI.

o ONTUMM3aLMA U NNAHUPOBaAHME YUCNEHHOCTU, HOPMUPOBAHUE TPyJa.

e OpraHusaLMoHHbIe CTPYKTYpPbl M 6U3HEC-NPOLIECChI.

e OueHka apdekTMBHOCTU paboTbl NepcoHana, paspaboTka CUCTEMbBI Lieniel U nokasaTesnen.
e OKOHOMMKa U HOpMUPOBaHue Tpyaa. MNoBblleHe NPON3BOAMTENBHOCTM TPYAA.

o Oby4yeHwue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KOMMepyeckas Lwkona npu MuHakoHompassutus PO coemecTHo c International European Management Institute
(France) - MarucTp genoeoro aaMmuHucTpuposaHusi (MBA).

1980-1985 — KoMu — FocyfapcTBeHHbIii negarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
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CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).
CepTudukauuna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.
Owncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTeM NOCTPOEHUSA CUCTEMbI FPERLOBY.

«Maximizing Human Capital» - «<CTpaTermyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbi:

OAO «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAsY M OpraHWM3aLnoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoU3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuKW), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NepPCOHaNoM,
pervoHasnbHbI MeHeep Mo yNpaBfeHNo NepcoHanoM ynpasssiioLlein KOMMaHuu.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)XKHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTka KPI, rpeinfios, NporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPWUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.
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