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HR Kak cTpaTermyeckum 6usHec-napTHep: OT 3KcnepTa K nuaepy
N3MeHeHUn

PbIHOK TpyAa MeHsieTcs 6bICTpee, YEM Mbl YCMEBAEM Ha HEro pearMpoBaTh: HeXBaTKa nepcoHana, rmépusHble komaHabl, ESG-
TpeHAbl, POCT TpeboBaHWUI COTPYAHUKOB K paboToaaTtento. YTo6bl He OCTaTbCA B POSIM KafpoBoro cepsuca, HR ceroaHs fomkeH
roBoputb ¢ CEO Ha A3blke 9KOHOMUYECKOW BbIrOAbl U 3anyckaTb TpaHchopMaLmu, BAUsOLME Ha Npubbinb. Ha kypce cnywartenu
OCBOAT BOCEMb paboymx MHCTPYMEHTOB, KOTOPbIE MOMOTYT NPeBpaTUTb KaapoByo hyHKUMIO B hakTOp pocTa KOMMaHUK, a Takxke
nosny4ar rotoBbli Ha6op WabNIoOHOB, ONPO6OBaAHHbIX HA COBCTBEHHbIX Keicax, M YETKUI NnaH 4eUCTBUI AN BHEAPEHUS B CBOEN
pa6oTe.

Jata nposepeHusn: 22 -24 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29108

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yuyeHus: 24yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6u3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 55 900 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuarn, Kode-naysbi.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi M Hayku ropoga Mocksbl).

Insa Koro npegHasHayeH

[eicteytowmx HR-613Hec-NapTHEPOB, AMPEKTOPOB MO NepcoHay, pyKoBoAUTeNeR AenapTaMeHTOB, CY)6 U OTAEMOB MO YNpaBieHuto
nepcoHasioMm.

Lienb o6y4yeHus

[aTb onbITHbIM HR-creuuanucTam LenocTHyto cucteMy Mofenn HR 61sHec-napTHEPCTBA M BOCEMb KOHKPETHbIX MHCTPYMEHTOB,
No3BONSAIOLLMX NpeBpaTUTb HR-PYHKLMIO 13 OMEPaLIMOHHOrO cepBuca B CTpaTernyeckuii ipavisep 6usHec-peaynbTaToB. bnarogaps
HOBOMY YCMELLUHOMY OMbITY AaTb BO3MOXHOCTb HR 613Hec-napTHepam NoBbICUTb CBOO LIEHHOCTb M NMOYYMTb MPOABUXEHUE B Kapbepe.
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OCO6EHHOCTU NPOrpaMmbl

dopmaT npoBeAeHUs Kypca:

e [MpakTuka coctaBnsieT 45%. KoMm6uHaLms 3afjaHunit, KeCoB, MUHU-NIEKLWUI, FPYNMNOBbIX BOPKLIOMNOB, B3aUMHOM OLLEHKU, AUCKYCCUI
1 PONEBbIX Urp.

e Kaxabll MHCTPYMEHT oTpabaTbiBaeTCs Ha peasibHbiX KelNcax y4aCTHUKOB, MO OKOHYaHUN 06y4eHUs y cnyliatenei 6yaeT roToBblit
Habop LWabnoHOB U NOLIAroBbIi NnaH BHeApeHUs. Ha Kypc pekoMeHayeTcst NpuxoauTb co ceBoMMu HR 3agavamu u
npo6nemamu/kencamu Ansl peLleHuns.-

PesynbTaT 06y4yeHus

B pe3ynbTaTte 06y'-|eHm| cnywaTtenu HayvyaTtcsa:

e GopmupoBaTh cTpaTernyeckyto LeHHocTb HR. ChopmupoBaTh cuctemy HR 613Hec napTHepCcTBa B CBOE KOMMaHWM 1 CBOKO poJib
B Hell. ONpefenuTb U pasBMBaTbh KOMMETEHLMU Ans ycrewHon ponn HR 6u3Hec napTHepa.

e BbicTpauBaTb OTHOLLIEHWA CO CTeKxonaepaMu. BbisBNATb KOYEBbIX UTPOKOB, aHaIM3NPOBaTb UX BUSAHWE/UHTEpeC U
naaHMpoBaTb afpecHble KOMMYHUKaLUN.

e [OBOPUTb C TON-MEHEAKMEHTOM «Ha A3blKke 6U3Heca». [0TOBUTbL apryMeHTbl Anst HR nHuymaTue, o60ocHoBbIBas HR-pelueHns
yepes nokasartenu npunébiamn, ahheKTUBHOCTHU, MPOU3BOAUTENIBHOCTU TPYAA.

e Mcnonb3oBaTtb aHanUMTUKY. CobupaTtb U NPUMEHSITb METPUKM TEKYYECTH, BOBNEYEHHOCTH, 3 DEeKTUBHOCTM Ans 3awmTbl HR
MHULMaTUB.

e [lpoekTnpoBaTtb cTpaTernyeckne HR-MHULMATUBBI, PAaCCYNTbIBATb SKOHOMUYECKUI 3D DEKT U NPUOPUTU3MPOBATL NopTdenb
NPOEeKTOB.

¢ «YnakoBbIBaTb M NpoAaBaTth» pewleHust. CosaaBaTb MH(MOPMaTUBHbIE Npe3eHTaunmn U ybexaaTb UHBECTKOMUTET Ha OCHOBE
AaHHbIX U CTOPUTENNNHTA.

e YNpaBnaTb OpraHN3aunoHHbIMU U3MeHeHUAMU. PaspabaTbiBaTb JOPOXHYHO KapTy MPOEKTOB U3MEHEHUI U CUCTEMY
KOHTPOJIbHbIX TOYEK, MUHUMU3NPOBaTb PUCKWN U NPEOA0eBaTb CONPOTUBIIEHNE.

e CTpouTb 6peHp paboToAaTens U pa3BMBaTb BOBNEYEHHOCTb. MogenvpoBaTtb KapTy «nyTu coTpyaHukar» (Employee Experience
Journey) v nnaHMpoBaTb TOYEUHbIE YyYLIeHUA BpeH/ia MO YCUIIEHUIO «LLEHHOCTHOMO NpeasioXeHnsa pabotogatens» (EVP) u pocty
MHAEKCA NOANBHOCTM COTPYAHMKOB (eNPS).

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuw).

[TporpamMma oby4yeHus

[eHb 1
Ctparternyeckas ponb HRBP u Mmogenu dpyHKuum.

o NHcTpyMmeHT: KapTa LeHHocTn HRBP.

o CopepixaHue: aBositouns HR (0T afMMHUCTPMPOBAHUS K CTPaTErMYECKOMY NMapTHEPCTBY); CUHXPOHU3aLIMs CTpaTerny yripaBrieHus
nepcoHanoM ¢ KoprnopaTUBHOM; coBpeMeHHble Moaenu HR 61M3Hec napTHepCTBa; akcnpecc-ayauT HR-nogpasfeneHunin y4acTHUKOB.
KomneTeHuun HR 6usHec napTHepa 1 MHAMBUAYasbHbIV NJ1aH UX Pa3BUTUSA.

o MpakTHka: paspaboTtka «kapTbl LeHHoCcTU HR 613Hec napTHepa» 1 onpefeneHune «6biCTPbIX noden».

BbisiBNieHne CTeHKX014epoB U NJ1aH KOMMYHUKaLMIA.

o UHCTpyMeHT: MaTpuua BAMSHUSA-MHTEepecoB + KOMMyHUMKaLMOHHas MaTpuLa.

o Copep)xaHue: naeHTUdMKaLms BHYTPEHHUX U BHELIHUX CTeNKXONAepOB (NIMHelHble PyKOBOAUTENM, NPOGhCOLO3bl, COBET AUPEKTOPOB,
MECTHasi BflacTb, y4ebHble 3aBefileHUs], KaHAMAATbI); OLleHKa CUJbl BAWUSIHUS M MHTEpeca; padpaboTka KaHanoB, TalMuHra u
nepcoHanu3npoBaHHbIX COOBLLEHWIA.

o [pakTHUKa: NoCTpoeHne MatpuLbl AnsA Tekywero HR-npoekTa n coctaBneHne TPEXMECAYHOro njaaHa KOMMYHUKaLU M.

BsaumopeiicTeue co ceoum pykosogutenem (Managing Up).

o MIHCTPYMeHT: MoJZieNnb B3aMMOLENCTBUS CO CBOUM reHepanbHbiM aupekTopoM (CEO).
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o Copep)xaHue: Moenb B3anMoeincTus ¢ pykosoautenem «Managing Up», npuoputmsaums nHdopmaumm ansi pykoBoACTBa; MepeBos
PUCKOB ¥ LLleHHOCTH, CBAI3aHHbIX C JII0AbMMU, B IeHeXHOe BblpaXKeHue.
» paKTHUkKa: posieBas urpa no B3anMoenCTBUIO CO CBOUM reHepasibHbIM ANPEKTOPOM.

AOeHb 2
HR-aHanuTuka u uudpoebie -TpeHAbI.

e UHcTpyMeHT: [aw6opa KPI HR.

o CopepixaHue: ypoBHU aHanUTUKK (onucaTesibHas, AnarHoCTMYECKas,, NpeAMKTUBHas); o6si3aTesibHble MeTpuky HRBP (Teky4ecTb, CpoK
3aKpbITUSI BAKaHCUW, UHAEKC NOANIBHOCTU COTPYAHUKOB, NPOU3BOANUTENBHOCTD TPYAA).

o MMpakTuka: cosgarve mogenu HR MeTpuk B 3aBUCUMOCTM OT NPUOPUTETOB BU3HECA U OBCYXAEHME ypaBieHYeCKMX BbIBOAOB.

[un3zaitH cTpaTernyeckux HR-uHuMymaTue.

o MHcTpymeHT: Mogenb (kaHBa) ctpaTterun HR (agantauus Hoshin A3).

o CopepikaHue: Nlornka «npodnemMa — KOpHeBasi NpUYMHa — Mepa — BbIrofax; yBaA3Ka Liesieil 1 KoYeBbIX pesynbTaToB 6usHeca ¢ HR-
npoekTamu; npuoputmaauusa noptdens no mogenu WSJF («<nproputusaums 3agay no HauMeHbLIWM Tpyfo3aTpaTam»).

o MpakKTHkKa: 3anonHeHne Moaenu «kaHBbl cTpatern HR» ana HR uHMUMATUBBI CBOE KOMMNaHUKU U NOJNTyYeHMe 3KCNepPTHON o6paTHOM
CBSI3N.

Mpoaaxxa HR-uHnumnaTue n Bnusinne HR Ha puHaHCbI.

e UHCTpyMeHT: PopmaT npeseHTaums ¢ AaHHbIMK Ans 3awmuTbl HR uHMUMaTHB.

o CopepixaHue: GMHaAHCOBbIN A3bik 6u3Heca (P&L, EBITDA, Cash Flow, ROI); CTOpUTENNIMHT KaK CPeLiCTBO YOeXAeHus ; BU3yanusaums
athhekToB (3KOHOMMS 3aTpaT, POCT LLEHHOCTU); MeTOAbI PaboTbl C BO3paXKeHUAMU 1 POPMUPOBaHME KOHCEHCYCA.

o [pakTHUKa: co3gaHune u 3awmTa npeseHTauumn nepes «MHBeCT-koMmutetTom»/lNMpasneHmemM/CoBeTOM AMPEKTOPOB C Pa3BEPHYTbIM
KOMMeHTapueM akKcnepTa.

OeHb 3
OpraHM3aLMOHHbIe U3MEHEHHS.

e WHcTpyMmeHT: [lopoxHas kapTa uameHenuin (ADKAR).

o CopepixaHue: Bbi6op Mofenn uameHeruin (ADKAR, KoTTep, KypT JIeBUH); AMarHOCTMKA rOTOBHOCTH OpraHM3aLuuy; KapTa pUCKoB
(KynbTypa, NpoLecchl, TEXHONOIMKM); CUCTEMa ONePEXatoLLUX U 3anasfblBatoLux MHANKATOPOB.

o MpakTuka: paspaboTka LOPOXKHOWN KapTbl U PopMUpoBaHME Habopa «ObICTPbIX NO6es».

BpeHp, paboTogaTens U BOB/IEYEHHOCTb.

¢ WHcTpymeHT: KapTa nyTu coTpyaHuka (Employee Experience Journey).

o Copiep)kaHue: cocTaBrieHne/06HOBNEHME LEHHOCTHOIO NPefIoXeHNUsl CoTpyaHUKY (EVP 2.0); dakTopbl BOBNEYEHHOCTU
(kopnopaTtuBHas KynbTypa, TMAEPCTBO, AN3aitH paboTbl, TMEpUAHas cpeaa, LmdpoBble cepBuChl); namepeHue eNPS; cBAsb C
yAep>XaHWeM 1 MPOU3BOAUTENbHOCTbIO.

¢ lMpakTHKa: nocTpoeHne KapTbl oT oddepa [0 cTaTyca «BbIMYCKHUK», BblAENIEHNE «<MOMEHTOB UCTWHbI» U NM1aH U3 TPEX LIaroB Ha
KBapTan.

[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHaumpat akoHoMu4yeckux Hayk, MBA, SPHRI. KOHCynbTaHT-NpaKTWK Mo yrnpaB/ieHUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[MpeKTopoM Mo nepcoHasny u opraHn3aumMoHHOMY Pa3BUTUIO B POCCUICKUX M 3apy6BeXHbIX KOMMaHUsX - 6onee 20 neT.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana v cTparerus.

o CUCTEMbI BO3HArpa)xaeHusl 1 NbroT: rperanHr, npemmnpoBaHne no KPI.

e ONTUMM3aLMA U NNAHUPOBaAHME YNCNIEHHOCTU, HOPMUPOBaHUE TpyJa.

e OpraHusaluuoHHble CTPYKTYpbl U 6U3HeC-NpoLiecchl.

o OueHka apdekTMBHOCTU paboTbl MepcoHana, paspaboTka CUCTEMbBI Liesiel 1 nokasaTesien.
e JKOHOMMKaA U HOpMUpPOBaHWe TpyAa. [oBbileHWe NPOU3BOANUTENBHOCTH TpyAa.

e 06yyeHue U pa3BUTME NepcoHaa.

O6pasoBaHue:

2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-
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1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMvHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEHHbIV Neaarornieckunii MHCTuTyT. (MpenoaaBaTtenb aHMTMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTauunn Ha TeMy «ONTMMKU3aLMA onaTbl TpyAa NyTEM MNOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NePCOoHasy U opraHM3aLnoHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «luBoBapHsi MockBa-3dec» (Typuus, NpoM3BOACTBO HAMWTKOB), AMPEKTOP MO NepcoHany MocKoBCKoro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP Mo nepcoHany

Mpynna «Jladapx» (OpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BocKpeceHCK LLeMEHT» , AUPEKTOP MO YnpaBeHUo NepcoHanom,
pervoHasbHblil MeHeXKep Mo YNpaBeHNIO NepcoHanoM ynpaBnsoLein KOMNaHuu.

MpoeKTbl ANA K/IMEHTOB - POCCUACKUX U 3apy6eXXHbIX KOMMNaHWIA: NPoeKTbl TpaHCGopMaLuii, pa3paboTka U BHEAPEHWe CUCTEM onnaThbl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauuu:

ABTOpP MHOrouucCreHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomocTuy, IMpekTop no nepcoHany»,
«CrnpaBOYHUK MO ynpaB/ieHWIo NepcoHanom» 1 ap.
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