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MHCprMeHTbI pa3BUTUA OpraHN3aunu. CUCTEMHDbIN noaxona K
yrnpaBjiaeHno NSMEHEHNAMMN

CoBpeMeHHble opraH13aLmmn paboTatoT B YC/TOBUSAX BbICOKON M3MEHUMBOCTM U YCIIOXKHEHUS] BHELLHEN Cpefbl, NPy KOTOPbIX
TpaAMUMOHHbIe yripaB/ieHYecKne NoaxoAbl HepeAKO 0Ka3blBakOTCA HEAOCTAaTOUHO 3P HEKTUBHBIMU. YCUNNBAETCS KOHKYPEHTHOE
[aBfieHWe, MPOUCXOAAT TEXHOIOrMYECKUE N IKOHOMUYECKME N3MEHEHWS, MEHAETCS PbIHOK TPYAA U OXMAAHUS KIHOYEBbIX
cTerikxongepoB. CyleCTBEHHOE B/IMSIHME Ha YCTOWYMBOCTb OPraHn3aLmMin TakKe OKasblBaeT MHEPLUS paHee NPUHATbIX
ynpaBfieHYeCKMX PELLEHUI, a TakXXe NOCNeACTBUS ObICTPOro pocTa, He BCErAa CoMpOBOXAABLUErocs pa3BUTMEM YrpaBieHYECKUX U
OpraHun3aumMoHHbIX cUcTeM. B aTUX ycnoBusix nepes ynpaBneHYecKo KOMaHAoM CTOMT 3aia4a He MPOCTO pearnpoBaTth Ha
BO3HUKAlOLLME COXHOCTH, @ GopMMpPOBaTh LIeIOCTHOE MOHUMAaHWE COCTOSIHUSI OpraHu3aLuum, BbISIBASITb KHOYEBbIE MPUUYUHDI
ynpaBfieHYeckumx Npo6rieM 1 060CHOBaHHO ONpefenaTb HanpaBlieHusl eé pa3BuUTuUsi. HegoctaTouHas npopaboTaHHOCTb
[VMarHOCTUKM, 3aBbILLEHHbIE OXXMAAHUS OT BO3SMOXHOCTE KOMaHAbl, @ Tak)Ke HeJ0OLeHKa OrpaHUYeHmWin 1 CONpPOTUBEHNS
M3MEHEHUSIM MOBbIWAKOT PUCK HEIPDEKTUBHOIO MCMOIb30BAHUS PECYPCOB M CHUXXAIOT pedyibTaTUBHOCTb NPOrpaMm
OpraHn3aLUnoHHOro pasBuTKsS.

[ata nposegenus: 4 -7 mana 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14417

Bup 06yuyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 60 000 py6.

Jins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepmarn.

,D,OKyMeHT MO OKOHYaHuUn o6yquuﬂ: YaocToBepeHune 0 NoBbILEHUN KBaJ'II/I(bI/IKaLl,I/IVI B 06bemMe 32 Yacos.

Ina Koro npegHasHayeH

Co6CcTBEHHUKOB 6M3HECa, reHepasbHbIX U GYHKLMOHASbHbIX AMPEKTOPOB, YIEHOB YNpaB/ieHYeCKUX KOMaHg, PyKOBOAUTENEN KHOYEBbIX 1
NPOEKTHbIX MOAPa3feNeHUn, a Tak)Ke pPyKOBOAUTeNEN KaapoBbIX, OpraHU3aLMOHHbIX U TpaHchOopMaLMOHHbIX HanpaBlieHW, KOTopble
y4acTBYIOT B paspaboTKe M peannsalum NporpamMmm pasBuTUs OpraHusaLmm.

MporpamMma 6yaeT nonesHa yrnpasneHLUam, OpUeHTUPOBAHHbIM Ha CUCTEMHOE NoBbILeHWe 3PPEeKTUBHOCTH 1 yNipaBiseMocTn 61u3Heca,
HaxoAALWMMCS B CTaAuK pocTa, TpaHcdhopMaLmMn Unu pecTpyKTypu3aLmm, a TakKe PyKOBOAUTENSIM, PAabOTalOLWMM B YCIOBUSX
OpraHv3aunoHHOW HECTabUNbHOCTU UMK CTANKUBAOLLMMCA C KOMMEKCHbIMU YNpaBieHYeCKUMU Npo6ieMamu, He UMEeroLLYMM
OYEBUAHBIX PeLUeHUiA.

Lienb o6y4yeHus
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Ll,enu nporpamMmbl — AaTb yYaCTHUKaM NpPakKTU4YeCKue HaBblKU:

e CaMOCTOAITENbHON ANArHOCTUKM TEKYLLErO COCTOSIHWE OpraHnU3aLun U BbiIBNEHNS €€ KOPHEBbIX NPo6nem;

e MPOrHO3MPOBaHNS Ha OCHOBE OBLLENPU3HAHHBIX MOAENEN XXU3HEHHOTO LiMKa Hanbonee BEPOATHbLIX CLieHapUeB pasBUTUS
CUTyaUMWU U CBSI3aHHbIX C HUMMW PUCKOB;

e OrnpefefieHns apaiiBepoB pocTa U cocTaBa KOMaHAbl ypaBieHLER, CMOCO6HOM MNOBbICUTL NOTEHLMAN OpraH13aumy;

e peLleHus HecTaHAaPTHbIX YIPaBIeHYECKUX 3aZlay B YCIIOBUAX BbICOKOM HeomnpeaenéHHoCcTH 1 febuuuTta uidopmaumy;

e MOArOTOBKM PeanMCTUYHOro MaHa OpraHU3aLuoHHOro pasBuTHS;

o GHOXKETUPOBAHUS U OLLEHKM MaHMPYEMbIX OPraHU3aLMOHHbIX NPpeo6pa3oBaHuil C TOUKM 3PEHUS UX BIMSHUA Ha 3 dEKTUBHOCTb
1 NPOU3BOAUTENIbHOCTb;

e paboTbl C CONPOTMBEHNEM USMEHEHUAM B OpraHM3aLum u npotheccuoHanbHbIM BbIrOpaH1MeM ynpaBfieHYecKoin KOMaHAbl.

OCcO6eHHOCTM NpPOorpaMmbl

MporpamMma nocTpoeHa Ha OCHOBeE JlyULLMX YpaB/IEHYECKUX NPAKTUK U OMbITa peanu3aLmn KOHCaNTUHIOBbIX MPOEKTOB, CBSA3aHHbIX C
KOMIM/IEKCHOMN peopraHusaumei, TpaHchopmMaLmeil ynpasneHYeCKUX KOMaHA U pasBUTUEM KIHOUYEBbIX OPraHW3aLMOHHbIX CUCTEM.
3HauuTeNnbHas YacTb 06YYEHUs NPOXOAUT B NPaKTUYEeCKOM GopmaTe U OPMEHTUPOBAHA Ha MPUMEHEHUE NOyYeHHbIX UHCTPYMEHTOB K
peanbHbIM yrpaBieHYecKUM 3ailadaM y4aCTHUKOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

JEHb 1

e [lnarHoctuka cocTosiHMA opraHuaaunmn. MHCTPYMeHTbl c60pa 06bEKTUBHbIX AaHHbIX.

e AHanus npo6nemMaTiku B 061aCTU CUCTEMbI YpaB/eHUs, OpraHN3aLMOHHON CTPYKTYPbI, yNpaBieHUs YeNloBEYECKUMI pecypcamu,
6U3Hec-NpoLeccoB, (GMHAHCOB.

e AHanus BHeLLUHeN cpefbl ¥ e€ BAMSHUA Ha opraHM3auuio. MNonynsapHble MaTpULbl 419 aHann3a BHELLHel Ccpefbl OpraHusaLmu.

e MocTpoeHue rpada Npo6aeMHOrO NOMS OpraHW3aLmny, BbiBIEHWE KOPHEBbIX, Y3/10BbIX, Pe3Y/IbTUPYHOLWMX NPo6eM 1 onpeaeneHve
cTpaTerumn nx pelleHuns.

o MpaKTUKYM: 3KCMpecc-AMarHocTuka opraHmaasmm.

JEHb 2

o Mogfenu XX13HEeHHOro LMKa opraHnsaummn. CTagum passuTus opraHnsauum 1 NpucyLime MM TUnm4YHble npobnemMbl. basoBble cLueHapum
pa3BUTUS OpraHnU3aLuy U CBSA3aHHbIE C HUMMU PUCKU.

e [NoTeHUWan opraHM3aLuy 1 KtoYeBble ApaiiBepbl ero pocTa.

e Tunonorus nepcoHana ¢ TOYKM 3peHUs OpraHM3aLMOHHOro NoTeHUMana, ONTUMasbHbI AU3aiH YNpaBAeHYeCKOoW KOMaHAabl.

e NHCTpYMeHTbI MOBbILWEHUSI OpraHWM3aLUOHHOro NOTEHLUManNa 1 CBA3aHHble C HUMW MPOTUBOPEYMS.

o MMpaKTUKYM: KONMYECTBEHHAs OLleHKa NoTeHLMana ynpasneH4eckon KoMaHabl.

JEHb 3

e PelleHne ynpaBneHyeckux npobnem. CTpykTypa npo6sembl. AHanns npobneMHon cutyaumum. O6beKTUBHbIE OrpaHUYeHus,
HaknagblBaeMble Ha MPOCTPAHCTBO PELUEHUA.

e AHanus cterkxongepoB. Cy6bekTUBHbIE OrpaHUYeHUst MPOCTPaHCTBA peLleHniA. MNapafoKChbl MPUHATUS YyNPaBeHYECKUX PELLEHUN.
PacwupeHue cTpaTermyeckoro macwutaba.

e HecTaHAapTHble NOAXOAbI K PELLEHUIO yNpaBieHYecKnx 3ajay. KpeaTuBHOCTb B 6U3HECE U UHCTPYMEHTbI €€ NOBbILLEHUSI.

e OLeHKa 1 BbI6Op BapnaHTOB peLleHusl. [porHosMpoBaHne AOrOCPOYHbIX MOCEACTBUIA YNIPaBIEHYECKMX PELLEHUN.

o MpaKTUKYM: CLieHapHOe MaHMpoBaHne OpraHN3aUMOHHbIX U3MEHEHUI U AUBEPCUOHHbIN aHanu3.

AEHDb 4

e PaspaboTka nnaHa opraHu3auuoHHOro pa3BuTus. KntoueBble aTarnbl, TUMOBbIE PeLLeHUs, NIaHUPOBaHME PeannCTUYHbIX CPOKOB
peanusauuu.

o BlofxeTupoBaHMNe NPoeKTa opraHn3auMoHHOro pa3suTus. OueHKa BAUAHUSA UBMEHEHUI Ha 3P HEKTUBHOCTb U MPOU3BOAUTENBHOCTb
opraHusauumu. CTpaTermyeckas u onepaumnoHHas ahdeKTUBHOCTb.

o BHeppeHune nsmeHeHnn. OpraHnsavmsa paboyen rpynmnbl npoekTa. Pa6oTa ¢ CONpPOTUBNEHNEM U3MEHEHUSAM. HenTpanusauus
HeraTuMBHbIX NuaepoB. CuHapom 2/3.
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e Bopbba ¢ NnpoteccroHanbHbIM BblIrOpaHMEM yrpaBieHYecKoi KoMaHabl. CaMoMoTuBaumsi. Muccusi opraHm3anmm u eé cBssb ¢
nepcoHanbHbIMWU [OATOCPOYHBbIMMI LIENSIMU YSIEHOB KOMaHAbl.
o MpaKTUKyM: NoaroToBka paboyero gpadTa nnaHa pa3BUTUS OpraHU3aLuu.

[lpenogaBaTenu

MPEMOOABATE/b

YnpaBnstoLwmin napTHEP U AUPEKTOP KOHCANTUHIOBOW KOMMaHUK, KOHCY/IbTaHT MO YNPaB/EHUIO U OpPraHn3aunoHHOMY pasButuio. Mmeet
MHOIONETHUI ONbIT CONPOBOXAEHUSA NPOEKTOB CTPAaTErMYECKOro pasBmUTUS, OPraHM3aunoHHON AMarHOCTUKN U KOMMNEKCHbIX
peopraH1aaLuii KOMNaHui pasnnuHbix oTpacnein. CepTudULUMPOBaHHDIA cnelymanucT no ynpasnexHuto npoektamu (IPMA, yposeHsb C).
KntoueBble HanpaBieHWs paboTbl: CTpaTerMyeckoe naaHMpoBaHue, OpraHM3aLUMoHHas AMarHOCTUKA, KOMIJIEKCHbIe peopraHm3aumy,
CUCTEMbI MOTMBALMK U yTIpaBReHNa NPOeKTaMu, KopropaTuBHoe o6yyeHune, cos3flaHne XONANHIOBbIX CTPYKTYpP, BHeApeHne CRM n
MapKeTUHroBble NCCIIeA0BaHUS.

MMeeT onbIT KOHCANTUHIOBOMN U TPEHUHIOBOM PaboTbl B NPOU3BOACTBEHHbIX, TOProBbIX, CEPBUCHbIX ¥ (DMHAHCOBbIX KOMMaHUSIX.
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