8 (495) 698-63-64
8 (800) 234-55-22

seminar@finkont.ru

www.finkont.ru
MHCprMeHTbI pa3BUTUA OpraHN3aunu. CUCTEMHDbIN noaxona K
yrnpaBjiaeHno NSMEHEHNAMMN

CoBpeMeHHble opraH13aLmmn paboTatoT B YC/TOBUSAX BbICOKON M3MEHUMBOCTM U YCIIOXKHEHUS] BHELLHEN Cpefbl, NPy KOTOPbIX
TpaAMUMOHHbIe yripaB/ieHYecKne NoaxoAbl HepeAKO 0Ka3blBakOTCA HEAOCTAaTOUHO 3P HEKTUBHBIMU. YCUNNBAETCS KOHKYPEHTHOE
[aBfieHWe, MPOUCXOAAT TEXHOIOrMYECKUE N IKOHOMUYECKME N3MEHEHWS, MEHAETCS PbIHOK TPYAA U OXMAAHUS KIHOYEBbIX
cTerikxongepoB. CyleCTBEHHOE B/IMSIHME Ha YCTOWYMBOCTb OPraHn3aLmMin TakKe OKasblBaeT MHEPLUS paHee NPUHATbIX
ynpaBfieHYeCKMX PELLEHUI, a TakXXe NOCNeACTBUS ObICTPOro pocTa, He BCErAa CoMpOBOXAABLUErocs pa3BUTMEM YrpaBieHYECKUX U
OpraHun3aumMoHHbIX cUcTeM. B aTUX ycnoBusix nepes ynpaBneHYecKo KOMaHAoM CTOMT 3aia4a He MPOCTO pearnpoBaTth Ha
BO3HUKAlOLLME COXHOCTH, @ GopMMpPOBaTh LIeIOCTHOE MOHUMAaHWE COCTOSIHUSI OpraHu3aLuum, BbISIBASITb KHOYEBbIE MPUUYUHDI
ynpaBfieHYeckumx Npo6rieM 1 060CHOBaHHO ONpefenaTb HanpaBlieHusl eé pa3BuUTuUsi. HegoctaTouHas npopaboTaHHOCTb
[VMarHOCTUKM, 3aBbILLEHHbIE OXXMAAHUS OT BO3SMOXHOCTE KOMaHAbl, @ Tak)Ke HeJ0OLeHKa OrpaHUYeHmWin 1 CONpPOTUBEHNS
M3MEHEHUSIM MOBbIWAKOT PUCK HEIPDEKTUBHOIO MCMOIb30BAHUS PECYPCOB M CHUXXAIOT pedyibTaTUBHOCTb NPOrpaMm
OpraHn3aLUnoHHOro pasBuTKsS.

[ata nposegenus: 4 -7 mana 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14416

Bup 06yuyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 60 000 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

ﬂOKyMeHT N0 OKOHYaHuUn 06yquuﬂ: YpaocToBepeHune 0 NoBbILLEHUN KBaﬂI/I(bI/IKaLl,VIVI B 06beMe 32 yacos.

Ina Koro npegHasHayeH

Co6CTBEHHNKOB 613HeCa, reHepanbHbIX U QYHKLMOHANbHbIX AMPEKTOPOB, YIEHOB YNpaBieHYeCKUX KOMaHA, PYKOBOAUTENEN KIoUeBbIX 1
NPOEKTHbIX MOAPA3AeNeHUN, a Tak)Ke PYKOBOAUTENEN KaApOBbIX, OpraHU3aLMOHHbIX U TpaHcOopMaLMOHHbIX HanpaBlieHWI, KOTOpble
y4acTBYIOT B paspaboTKe M peannsalum NporpamMm pasBuTUS OpraHusaLmm.

Mporpamma 6yaeT nonesHa yrnpaeneHuam, OpUeHTUPOBAHHbIM Ha CUCTEMHOE NOBbILeHWE 3PPEeKTUBHOCTH 1 yNpaBisaeMocTn 61U3Heca,
HaxoAsALWMMCS B CTaAuK pocTa, TpaHcdhopMaLmMm Unu pecTpyKTypu3aLmm, a TakKe pyKoBOAUTENSIM, PAabOTalOLMM B YCNOBUSIX
OpraHv3aunoHHOW HECTabUIBHOCTU UK CTANKUBAOLLMMCA C KOMMIEKCHBIMYW YNpaBieHYeCKUMU Npo6ieMamu, He UMEeoLLUMM
OYEBUAHBIX PELUEeHUIA.

CtpaHuua: 113 3
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Lienb o6y4yeHus

Ll,enu nporpamMmbl — AaTb yYaCTHUKaM NpakKTU4YeCKue HaBblKU:

e CaMOCTOSITENbHON ANArHOCTUKM TEKYLLErO COCTOSIHWE OpraHnU3aLun 1 BbiiBNIEHNS €€ KOPHEBbIX NPo6nem;

e MPOrHO3MPOBaHNS Ha OCHOBE OBLLENPU3HAHHBIX MOAENEN XXU3HEHHOTO LiMKa Hanbonee BEPOATHbLIX CLieHapUeB pasBUTUS
CUTyaUMWU U CBSI3aHHbIX C HUMMW PUCKOB;

e ornpefiefieHns apaiiBepoB pocTa U cocTaBa KOMaHAbl ypaBieHLER, CMOCO6HOM MNOBbICUTL NOTEHLMAN opraH13aumy;

e peLleHus HecTaHAaPTHbIX YIPaBIEHYECKUX 3aZlay B YCIIOBUAX BbICOKOM HeomnpeaenéHHoCcTH 1 febuuuta uidopmaumy;

e MOArOTOBKM PeannCTUYHOro niaaHa OpraHn3aLuoHHOro pasBuTHS;

o GHOXKETUPOBAHUS U OLIEHKM MaHUPYEMbIX OPraHU3aLMOHHbIX Npeo6pa3oBaHuil C TOUKM 3PEHUS UX BIUSHUA Ha 3D dEeKTUBHOCTb
1 NPOU3BOAUTENIbHOCTb;

e paboTbl C CONPOTMBEHNEM USMEHEHUAM B OpraH13aLum u npotheccuoHanbHbIM BbIrOpaH1MeM ynpaBfieHYecKoin KOMaHAbl.

OCcO06eHHOCTM NpPOrpaMmbl

MporpamMma nocTpoeHa Ha OCHOBeE JlyYLLIMX YpaB/IEHYECKUX NPAKTUK U OMbITa peanu3aLmum KOHCaNTUHIOBbIX MPOEKTOB, CBSA3aHHbIX C
KOMIM/IEKCHOM peopraHusaumen, TpaHchopmMaLmeil ynpasneHYeCKUX KOMaHA U pasBUTUEM KIHOUYEBbIX OPraHW3aLMOHHbIX CUCTEM.
3HauuTeNnbHas YacTb 06YYEeHUs NPOXOAUT B NPaKTUYEeCKOM GopmaTe U OPMEHTUPOBAHA Ha MPUMEHEHUE MOYYeHHbIX UHCTPYMEHTOB K
peanbHbIM yrpaBieHYecKUM 3afiladaM y4aCTHUKOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4eHne COTPYAHUKOB OHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

JEHb 1

e [lnarHoctuka cocTosiHMA opraHusaunmn. MHCTPYMeHTbl c60pa 06bEKTUBHbIX AaHHbIX.

e AHanus npo6nemaTuku B 061aCTU CUCTEMbI YpaB/eHUs, OpraHN3aLMOHHON CTPYKTYPbI, yNpaBieHUs YeNoBEYECKUMI pecypcamu,
6U3Hec-npoLeccoB, (GMHAHCOB.

e AHanus BHeLLUHeN cpefbl ¥ e€ BAMSHUA Ha opraHM3auuio. MNonynsapHble MaTpULbl 419 aHann3a BHELLHeR Cpefbl OpraHusaLmu.

e MNocTpoeHue rpada Npo6aeMHOrO MO OpraHWU3aLmny, BbiBIEHWE KOPHEBbIX, Y3/10BbIX, Pe3y/IbTUPYHOLWMX NPo6ieM 1 onpeaeneHve
cTpaTerumn nx pelleHuns.

o MpaKTUKYM: 3KCMpecc-AMarHocTuka opraHmaaumm.

JEHb 2

o Mogfenu X13HEeHHOTo LuKa opraHusaummn. CTagum passuTus opraHnsaumum 1 NpucyLime MM TUnm4YHble npo6nemMbl. basoBble cueHapum
pa3BMTUS OpraHnU3aLun U CBSA3aHHbIE C HUMU PUCKU.

e [NoTeHUWan opraHM3auuy 1 KtoYeBble ApaiiBepbl ero pocTa.

e Tunonorus nepcoHana ¢ TOYKM 3peHUs OpraHM3aLMOHHOro NoTeHuMasna, ONTUMasbHbIM AU3aiH YNpaBAeHYeCKOoW KOMaHAabl.

o NHCTpYMeHTbI MOBbILWEHUS OpraHW3aLUOHHOro NOTEHLUManNa 1 CBA3aHHble C HUMW MPOTUBOPEYMS.

o MMpaKTUKyM: KONMYECTBEHHAs OLleHKa NoTeHLMana yrnpasneH4eckon KoMaHabl.

JEHb 3

e PelleHne ynpaBneHyeckux npobnem. CTpykTypa npo6niembl. AHanns npobneMHon cutyaumum. O6beKTUBHbIE OrpaHUYeHus,
HaknagblBaeMble Ha MPOCTPAHCTBO PELUEHUA.

e AHanus cterkxongepoB. Cy6bekTUBHbIE OrpaHUYeHUst NPOCTPaHCTBA peLleHniA. MNapafoKChbl MPUHATUS YNPaBieHYECKUX PELLEHUN.
PacwupeHue cTpaTermyeckoro macutaba.

e HecTaHAapTHble NOAXOAbI K PELLEHUIO ynpaBieHYecKnx 3ajad. KpeaTuBHOCTb B 6U3HECE U UHCTPYMEHTbI €€ NOBbILLEHUS.

e OLeHKa 1 BbI6op BapnaHTOB peLleHusl. [porHosMpoBaHne AOrOCPOYHbIX MOCEACTBUIA YNIPaBIEHYECKMX PELLEHUN.

o MpaKTUKYM: CLieHapHOe MaHMpoBaHne OpraHN3aUMOHHbIX U3BMEHEHUI U [UBEPCUOHHbIN aHanu3.

AEHDb 4

¢ PaspaboTka niaHa opraHn3aLMoHHOro passuTus. Kiouesble aTanbl, TUMOBbIE PeLleHus, NiaHnpoBaH1e PeasMCTUYHbIX CPOKOB
peanusaymm.

CtpaHuua: 2 M3 3



o bro)KeTMpoBaHMe NpoeKTa OpraHn3aunoHHOro paseuTus. OueHKa BIMAHUA U3MEHEHUI Ha 3PHEKTUBHOCTb M MPON3BOAUTENBHOCTb
opraHusauuu. CTpaTermyeckas u onepaunoHHast abdeKTUBHOCTb.

e BHezpeHue nuameHeHuin. OpraHusauus paboyer rpynnbl npoekTa. PaboTa ¢ conpoTMBneHMeM U3MeHeHUsIM. HellTpanusauus
HeraTMBHbIX NMAepoB. CuHApoMm 2/3.

e bopbba ¢ npodeccroHanbHbIM BbIrOpaHMEM yrpaBieHYecKon KoMaHabl. CaMoMoTuBaums. Muccusi opraHm3aumm u eé cBssb ¢
nepcoHanbHbIMW [0/ITOCPOYHBIMU LENIAMU YIeHOB KOMaHAbl.

o MpaKTUKYM: NOAroToBKa paboyero gpadTa nnaHa pa3BUTUS OpraHn3aLuu.

[lpenogaBaTtenu

MPEMNOOABATEJb

YnpaBnstowmii NapTHEP U AUPEKTOP KOHCANTUHIOBOM KOMMAaHWUMW, KOHCY/bTaHT Mo YNpaBieHWto U OpraH1M3aunoHHOMY pa3BuTuto. MmeeT
MHOrOMETHWI OMNbIT CONPOBOXAEHWS MPOEKTOB CTPAaTErMyecKoro pas3BuTUs, OpraHM3aLMOHHON ANarHOCTUKM U KOMIIEKCHbIX
peopraHu3aumnin KoMnaHuii pasfiMyHbix oTpacniei. CepTUhULMPOBaHHDBINA cneuuanucT no ynpaeneHuto npoektamu (IPMA, yposehb C).
KntouyeBble HanpaesieHusi paboTbl: CTpaTErMYeckoe niaHMpoBaH1e, OpraHn3aLUmMoHHas AMarHoCcTMKa, KOMIIEKCHbIE peopraHnsaumu,
CMCTEMbl MOTUBALIMK U YIIpaB/ieHUs NpoeKTaMu, KOprnopaTuBHOe 06yYeHne, CoO3aHne XONAUHIOBbIX CTPYKTYP, BHeApeHue CRM u
MapKeTUHIOBble UCCNEe0BaHMS.

MIMeeT oMbIT KOHCANTUHIOBOM U TPEHUHTOBOW PaboTbl B MPOU3BOACTBEHHbIX, TOProBbIX, CEPBUCHbIX U PUHAHCOBbLIX KOMMaHUSX.

CtpaHuua: 313 3



