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MH)KMHl/IpI/IHFOBaH neATe/IbHOCTb Ha NPONU3BOACTBE

B nporpamme Kypca cMoXeTe HayunTbcst GOpMUPOBATb HEOBXOAMMYHO MHXMHUPUHIOBYHO CTPYKTYpY B COCTaBe
NPOV3BOACTBEHHOIO NPEANPUATUS, MPOU3BOAUTL OLIEHKY NPOU3BOACTBA U HOPMUPOBAHUSA NPELIOXKEHUI MO ero MoAEpPHU3aLMM C
YYETOM COBPEMEHHbBIX BbICOKOTEXHOMOMMYECKMUX TPEHLOB, @ TAKXXeNpPMOoGPecTH HaBblKW B pa3paboTKe YHUBEpPCanbHO cTpaTerum
MHHOBALMOHHOIO Pa3BUTUSI MPOM3BOACTBA B COBPEMEHHbIX COLMANbHO-3KOHOMMUYECKUX YCIIOBUAX.

Data npoeegeHus: 9 - 12 Hoabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27613

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 324yaca

CtoumocTb yyactus: 59 500 py6.

[InA y4yacTHMKOB NpefyCcMOTpPEHO:

MeToaunueckunin matepuan.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyatoT YOCTOBEpEHNE O NOBbILEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NPpaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTopa No MHXUHUPUHTY, HayanbHUKa OTAEeNa UHHOBALMI U Pa3BUTUS, PyKOBOAUTENSA NPOEKTOB, MPOEKTHOrO UHXEHEPa,
PYKOBOAUTENA TEXHOIOMMYECKMX MPOEKTOB, MHXXeHepa NPOeKTOB, FMaBHOro UHXXeHepa NPOEKTOB, PYKOBOAUTENSA NpeanpUaTuii,
AVpeKTopa o NPOU3BOACTBY, CMELNANIMCTOB B MALLUMHOCTPOUTESIbHOW OTPAc/IN NPOMbILLIeHHOCTU PO.

Llenb o6y4yeHus

O3HaKOMUTbCA C OCHOBaMU GOPMUPOBaHMUS U peannsaumnm MHXUHUPUHIOBOMN AeATENbHOCTM Ha MPOU3BOACTBE C Y4EeTOM COBPEMEHHOrO
MHAYCTPUAsIbHOIO OMbliTa Pa3fiMyHbIX OTPAcnei NPOMbILLIEHHOCTU.
3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus
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OeHb 1.

CoBpeMeHHble TeHAEHUUN B MHAYCTPUanbHOM NPOU3BOACTBE.

TpeTbsi U YeTBepTasi NPOMbILLIIEHHbIE peBOIOLMU. MUbbI U peanbHOCTU GNMXKanLwero 6yayLero.
MpeanocbiikM CO34aHNUA CUCTEMHON MHXXEHEPUN.

OpraHusaunoHHas aHTpOnus.

CuctemaTexHuKa. 3apy6exKHblil U 0TEUYECTBEHHbIW OMbIT B 06/1aCTU CUCTEMHOIO UHXUHUPUHTA.
WH)XeHepHas KynbTypa ynpaB/ieHUsl MHAYCTpUanbHbIM npeanpusatuem (MKYM).
9BO/IOLMA OpraHU3aLnoHHbIX MO3HaHUN.

KnbepHeTnueckas Mogenb MHAYCTPUANbHOrO NpeanpusTus.

MwupososspeHue UKYTI

MpuHumnel ynpasnenns UKYTI.

@yHKUMM ynpaBneHus B pamkax MKYTI.

MNpon3BoACTBEHHAs CUCTEMA UHAYCTPMANbHOMO NPeanpUATUS.

MH>xeHepHbI noaxoaa K NoBbiWeHWto 3hhEKTUBHOCTU MHAYCTPUANIbHOTrO NPeAnpusTUs.
06w ue cBefleHNs1 O CUCTEMHOI MH)KEHEepPUM.

OnpegeneHne CUCTEMHOWN MHXXEHEPUN.

UcTopua popMnpoBaHus 1 pasBUTUSA CUCTEMHON MHXXEHEPUN.

CTaHgapTbl CUCTEMHOMN UHXXEHEPUMN.

Ponu v @yHKUMM CUCTEMHOWN UHXXEHEPUM.

CucTeMHas UHXXEHepUA Kak TEXHONOMMS yrpaBfieHus.

Ba3oBble NOHATUA CUCTEMHOI MHXXEHEPUU.

CucTeMbl: CBONCTBA, XapaKTepUCTUKWN, NOBeAEHME.

CucTteMHbIn nogxon,.

CucTeMHoe MbiLlsieHue.

MpUHLMNBbI CUCTEMHON UHXEHEPUN.

MeToAbl CUCTEMHOWN UHXXEHEPUN.

JeHb 2.

YXu3HeHHbIN LK cucteM. Moaenu >XMsHeHHOro uukna.

MpuHUMNUanbHaa Mofesb XXU3HEHHOrO LiMK/1a CUCTEMDI.

TepMUHONOrMs NPOLIECCOB XXM3HEHHOIO LiMKNa.

MpoLecchbl XXU3HEHHOr0 LMKIa: napanfiesibHOCTb.

Mpouecchbl )XN3HEHHOT O LMKNa: UTEPATUBHOCTD.

Mpouecchbl XXN3HEHHOr 0 LMKNa: pEKYPCUBHOCTb.

CTaanm XXM3HEeHHOro Uukna u Gasbl ynpaBneHns npoekTamu.

Mogaenu XX13HeHHOro uukna.

Mogenb Vee.

WHTerpauns NnpoLecCHbIX U MPOAYKTOBbIX MOAENEN.

CnupanbHasa Mogenb.

XXU3HEHHbIV LMKN: PO N OTBETCTBEHHOCTMN.
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Mpouecchbl YKN3HEHHOrO LMK/1a CUCTEMbI.

Mpouecchl cTaguu OnpeneneHune koHuenuum (Concept Definition).

Mpoueccbl ctaguu OnpefeneHne cuctemMbl (System Definition).

Mpoueccbl cTaguu Peanusauus cuctembl (System Realization).

Mpouecchbl cTagun PasBepTbiBaHWe U Ucnonb3oBaHue cucteMbl (System Deployment and Use).
Mpouecchbl ynpaBnieHnss B CUCTEMHON UHXEHEPUW.

OeHb 3.

CuctemMHas MHXXeHepusi Ha UHAYCTPUanbHOM NpeAnpUaTUN.

MpuUHLUMNbI NPOEKTUPOBaHNS MPOU3BOACTBEHHbIX CUCTEM.

Tpraga HXXeHepHbIX 3agay Ha NpeanpuaTUn.

MHHOBaUWOHHasA AeATeNnbHOCTb Ha NpeanpuATUN. YnpasneHuve umknom NPD.
lMpoeKkTMpoBaHMe Kak TEXHOMOrnyeckuii npouecc. NpuHUKUNBI NapanienbHOro NpoeKTUPOBaHMS.
YnpaBneHvne Tpe6oBaHUSMN.

TPU3

MeTadusnyeckme 0CHOBbI CTOMMOCTUN GU3HEC-aKTUBOB.

OcHoBHble (hakTopbl, BAMsOLWME Ha PopMUpOBaHUe Ce6eCTOMMOCTH BbiNyCKaeMoi NPoAyKLUMU, NPY PasfIMYHbIX TUMAx NPOeKTUPYEMOro
npou3BOACTBA

NH)xeHepHOe MoAennpoBaHne NPon3BOACTBEHHbIX MPOLLECCOB U onepauuii.

Tunusauma n napameTpusalms Npu NPOEKTUPOBaHUN NPOU3BOACTBEHHON CUCTEMBbI.

OueHKa NpoAyKTUBHOCTN NPOM3BOACTBEHHON CUCTEMDI.

OuieHKa nNpousBoAcTBa U (hopMUpOBaHME NPEAIOXKEHWNIA MO ero MOAEepPHU3aLLUN.

AHanus TexHM4yecKoro noTeHLnana opraHnsaLuu.

OueHka acheKTUBHOCTM NpoLiecca U3roToBAEHUA NPOAYKLMUN.

AHanns KOMMepyecKoro noTeHumana 4eNCTBYIOLMX U HOBbIX TEXHOSIOTUA.

MpoBeaeHne cpaBHUTENBHOMO aHann3a ahdeKTUBHOCTM yNyULLEHNA CTapoi TEXHONOMMM UK Nepexofa Ha HOBYHO NMPOAYKLMIO.
O6ocHOBaHWe HeO6XOANMOCTH NMPOBEAEHUS MOLEPHU3aLMKW, ONTUMMU3ALMK TeXnpoLiecca.

PaspaboTka npeaioxeHnsi Mo COBEPLUEHCTBOBAHMIO NMPOM3BOACTBEHHOMO NpoLecca.

PaspaboTka MeTOAMYECKNX PEKOMEH AL MO NOBbILWEHUIO 3 (HEKTUBHOCTH NpoLecca N3roTOBIEHNA NPOAYKLMN.
AeHb 4.

MH)XeHepHbI NOAXOA K Pa3BUTUIO 6a30BbiX (YHKLUM Ha NpeanpusaTUN.

MH)XeHepHbI NoAXoA B peanusauuv GyHKLMKM cTpaTernyeckoro passutus. Metogonorus XowuH KaHpu.
YnpaBfieHne puckamu.

YnpaBneHue nameHenmsamu. Linkn PDCA&

ABTOMaTU3aLUMA NPOU3BOACTBEHHbIX NPOLIECCOB.

O6Lwme 3ajaum pa3BUTUA MHOPACTPYKTYPbl OpraH13aLum

OpraHn3aunoHHble BOMPOChI CUCTEMHOWN UHXEHepun

MepcneKTUBbI pa3BUTNS CUCTEMHON MHXXEHepUK.

HanpaBneHus pasBuUTUA CUCTEMHON MHXXEHEPUN.

Cuctembl cucteM (Systems of Systems, SoS).

MpoekT INCOSE «OcHOBaHMWe At CUCTEMHOMN MHXeHepumn» (Foundations for Systems Engineering, FASE).
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Agility B cucteMHowm nHxxeHepum.

[lpenogaBaTenu

MPEMOOABATEJb

DBA Doctor Business Administration, AunnoMnpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 06/1aCTV NPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 net onbiTa paboTbl B 061aCTV pa3BUTUA MPOMbILLNIEHHbIX NPeAnpuATMiA B Poccumn n 3a py6exxom, napTHep komnaHmm «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BoACTBEHHbIV KOHCANTUHI U onepauMoHHasn ap(eKTUBHOCTb».
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