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MH)KMHl/IpI/IHFOBaH neATe/IbHOCTb Ha NPONU3BOACTBE

B nporpamme Kypca cMoXeTe HayunTbcst GOpMUPOBATb HEOBXOAMMYHO MHXMHUPUHIOBYHO CTPYKTYpY B COCTaBe
NPOV3BOACTBEHHOIO NPEANPUATUS, MPOU3BOAUTL OLIEHKY NPOU3BOACTBA U HOPMUPOBAHUSA NPELIOXKEHUI MO ero MoAEpPHU3aLMM C
YYETOM COBPEMEHHbBIX BbICOKOTEXHOMOMMYECKMUX TPEHLOB, @ TAKXXeNpPMOoGPecTH HaBblKW B pa3paboTKe YHUBEpPCanbHO cTpaTerum
MHHOBALMOHHOIO Pa3BUTUSI MPOM3BOACTBA B COBPEMEHHbIX COLMANbHO-3KOHOMMUYECKUX YCIIOBUAX.

Data npoeegeHus: 9 - 12 Hoabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27612

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm
®dopmart obyueHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoeefeHus: r. MockBa, yn. 3on10Tas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 59 500 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToaunuyeckuii MaTepumarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH
JOvpekTopa no MHXXUHUPUHTY, HaYabHUKa OTAeNa MHHOBaUWA U pasBUTUSA, PYKOBOAUTENSA NPOEKTOB, MPOEKTHOro MHXEHepa,

pykoBoAUTENA TEXHONOINMYECKUX NPOEKTOB, UHXXEeHEePa NPOEKTOB, NMaBHOIo UHXXeHepa NPoeKTOoB, pyKkoBoaAUTENA I'Ipe,D,I'IpVIHTVIVI,
ANpeKTopa nNno NpomM3BoACTBY, cneynanncTtoBs B MaLLUNHOCTPOUTENBHOM OTPac/iin NMPOMbILWAEHHOCTHU PO.

Llenb o6y4yeHus

O3HaKOMMUTbCA C OCHOBaMU GOPMMUPOBaHMUS U peannsaumnm MHXUHUPUHIOBOMN AeATEeNbHOCTM Ha MPOM3BOACTBE C Y4EeTOM COBPEMEHHOrO
MHAYCTPUAsIbHOrO OMbliTa Pa3fiMyHbIX OTPAcei NPOMbILLIEHHOCTU.
3TO MeponpuATMe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

AeHb 1.

CoBpeMeHHble TeHAEHLUN B UHAYCTPNasbHOM NPOU3BOACTEeE.

TpeTbs 1 YeTBEpTas MPOMbILLSIEHHbIE PEBOOLMU. Mubbl 1 peanbHOCTH 6indKaiLero 6yayuiero.

MpeanocbkK CO3AaHNA CUCTEMHON MHXEHEPUN.
OpraHusaunoHHas SHTPONuS.

CucTemaTexHuKa. 3apy6exHblil U 0TEUYECTBEHHbIW OMbIT B 06/1aCTU CUCTEMHOIO MHXUHUPUHTA.
WH)xeHepHas KynbTypa ynpaB/ieHUss MHAYCTpUanbHbIM npeanpusaTuem (MKYM).
9BO/IOLUMA OpraHU3aunoHHbIX MO3HaHWN.

KnbepHeTnueckasi Mogenb MHAYCTPUANbHOrO NpeanpusTus.
Mwuposo3s3peHue NKYTI

MpuHuunbl ynpasneHusa UKYTI.

@yHKUMKM ynpaBneHus B pamkax MKYTI.

lNpon3BoACTBEHHAs CUCTEMA UHAYCTPUANbHOMO NPeanpUaTUS.
MH>xeHepHbI noaxoaa K NoBbIweHWto 3hhEKTUBHOCTU MHAYCTPUANIbHOTrO NPeAnpuUsATUS.
06Lme cBeieHNs1 O CUCTEMHOM UH)KEHEpUU.

OnpepeneHne CUCTEMHOWN MHXXEHEPUN.

UcTopua popMnpoBaHus 1 pa3BUTUSA CUCTEMHON MHXKXEHEPUN.
CTaHgapTbl CUCTEMHOMN UHXEHEPUMN.

Ponu n GyHKLUUN CUCTEMHON MHXXEHEPUN.

CucTeMHas UHXXeHepUsa Kak TEXHOOMMS yrpaBfeHus.
Ba3oBble NOHATUSA CUCTEMHOW UHXKEeHepuHn.

CucTeMbl: CBOMCTBA, XapakTepUCTUKWY, NoBeeHMNe.
CucteMHbIN nogxon,.

CucTeMHOe MbiLLsIeHKe.

MPUHLMNBI CUCTEMHOM MHXEHEPUN.

MeToAbl CUCTEMHOWN UHXEHEPUN.

JeHb 2.

YXu3HeHHbIN LK cucteM. Moaenu XXM3HeHHOro uukna.
MpuHUMNUanbHaa Mofesb XXU3HEHHOrO LiMK/1a CUCTEMBI.
TepMUHONOrns NPoLECCOB XXU3HEHHOTO LuKna.

MpoLecchbl XXU3HEHHOr0 LMKIa: napanfiesibHOCTb.

Mpouecchbl XXU3HEHHOro LMKa: NTepaTUBHOCTb.

Mpouecchbl XXNM3HEHHOr 0 LMKNa: pEKYPCUBHOCTb.

CTaanm XXM3HeHHOro Uukna u Gasbl ynpaBneHns npoekTamu.
Mogaenu XXn3HeHHOro uukna.

Mopenb Vee.

NHTerpaums npoLeccHbIX U NPOAYKTOBbIX MOAENEN.

CnMpaanaﬂ MopAenb.
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XXU3HEHHbIV LMKN: PO M OTBETCTBEHHOCTM.

Mpoueccbl YKN3HEHHOTO LMK/a CUCTEMbI.

Mpouecchbl cTagum OnpegeneHune koHuenuum (Concept Definition).

Mpouecchbl cTagun OnpepeneHue cucteMbl (System Definition).

Mpouecchbl cTaguu Peanusauus cuctembl (System Realization).

Mpouecchl cTaguu PassepTbiBaHWe U UcNoNb3oBaHne cuctemMsbl (System Deployment and Use).
Mpouecchbl ynpaBneHus B CUCTEMHON UHXXEHEPUMU.

OeHb 3.

CucTeMHas UHXXEHepusl Ha UHAYCTPUaNbHOM NpeanpUATUN.

MpUHLMNbI NPOEKTUPOBAHUS NPON3BOACTBEHHbIX CUCTEM.

Tpuaza MHXEHEpPHbIX 3afa4 Ha NPeanpuATUM.

MHHOBaLUWOHHaA AeATeNbHOCTb Ha NpeanpuaTuu. YnpasneHue yuknom NPD.
lMpoeKkTMpoBaHMe Kak TeEXHONornyeckn npouecc. NpuHUUNbI NapannenbHOro NPoeKTUPOBaHUS.
YnpaBneHue Tpe6oBaHUSIMU.

TPU3

MeTadusnyeckre oCHOBbI CTOMMOCTU BU3HEC-aKTUBOB.

OcHoBHble GakTopbl, BAustowme Ha GopMUpoBaHMe Ce6eCTOMMOCTM BbIMyCKaeMoMn NPOAYKLUM, NMPK PasfiMuHbIX TUMax NPOeKTUPYEMOro
npousBoAcTBa

NHXxeHepHOe MoAenupoBaHue NpoM3BOACTBEHHbIX MPOLLECCOB U onepaLnii.

Tunusauma n napameTpusaumsa Npu NPOeKTUPOBaHUM NPOU3BOACTBEHHON CUCTEMBI.

OueHka NpoAYKTUBHOCTW NPOU3BOACTBEHHOW CUCTEMDI.

OueHKa npon3BoAcTBa U GopMUpPOBaHUE NPeAJIOKEHUI MO ero MoAepPHU3aL K.

AHanna TexHM4ecKoro nNoTeHuuana opraHusaumu.

OueHka adheKTUBHOCTM MpoLiecca U3roToBAEHNS NPOAYKLMUN.

AHann3 KOMMep4ecKoro noTeHumana 4encTBYOLWMUX U HOBbIX TEXHONOMUNA.

MpoBeaeHNe cpaBHUTENBHOMO aHann3a ahHEeKTUBHOCTM YNyULLEHUA CTApO TEXHONOMMM UK Nepexofia Ha HOBYHO NPOAYKLNIO.
O6ocHoBaHMe HeO6XOAMMOCTH NPOBEAEHNUA MOAEPHM3aLMM, ONTUMK3aLIMM TeXNnpoLecca.

Pa3paboTka npeasioXeHns No COBEpLUEHCTBOBAHUIO NPOM3BOACTBEHHOMO NpoLecca.

PaspaboTka MeToaMYecK1x peKoMeHAaLmMi No noBblweHno 3hdeKTUBHOCTM NpoLiecca U3roToBAEHNA NPOAYKLMUN.
[eHb 4.

WH)XeHepHbIii NoAxoa K pa3BUTUIO 6a30Bbix YHKLMU HA NpeANpPUATUU.

WMHxeHepHbIN noaxog B peanusaumm GyHKLMKN cTpaTernyeckoro passutus. Metogonorus XowwH KaHpwu.
YnpaBneHue puckamu.

YnpaBneHnue nameHenunsamu. Linkn PDCA&

ABTOMaTM3aLMA NPOU3BOACTBEHHbIX MPOLECCOB.

O6Lwwme 3afaun pa3BUTUs MHOPaACTPYKTYPbl OpraH1M3aLmm

OpraHusaumnoHHble BONPOCbl CUCTEMHOW UHXeHepUn

MepcneKTUBbI pa3BUTUSA CUCTEMHOIN MH)XXEHepUK.

HanpaBneHus pasBUTUSA CUCTEMHOWN UHXXEHEPUN.

CucTembl cucteM (Systems of Systems, SoS).
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MpoekT INCOSE «OcHOBaHMWe ANt CUCTEMHOM MHXeHepumn» (Foundations for Systems Engineering, FASE).

Agility B cMCTEMHOI MHXeHepUW.

[lpenogaBaTenu

MPEMNOOABATEJb

DBA Doctor Business Administration, AUNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT M 3KCMNepT B 06/1aCTU NPON3BOLACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUIA B Poccum u 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBoguTenb npakTuku «[1ponM3BOACTBEHHbIN KOHCANTUHT 1 onepaloHHasn apPeKTMBHOCTbY.
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