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NCKYCCTBEHHbIN MHTENJIEKT AN PYKOBOAUTENEN: OT JINYHON
9DPEKTUBHOCTU K TpaHCPOpMaLMmn busHeca

MpaKTUKOOPUEHTUPOBAHHbIN KYypC AN PYKOBOAUTENENR, KOTOPbIE XOTAT UCNOJIb30BaTb UCKYCCTBEHHbIN UHTENNEKT KakK
MHCTPYMEHT MOBbILeHNs 3hHeKTUBHOCTY ynpaBsieHus 1 TpaHcdopmMaLmmn 6musHec-npoLieccoB. Kypc NocTpoeH Ha JOCTYMHbIX B
Poccuu MN-pelLieHnsiX 1 OPMEHTUMPOBAH Ha NpakTUYeckoe NpuMeHeHue B N06oIM OTpacnu.

Jata nposepeHusn: 13 -14 asrycta 2026 ¢ 10:00 no 17:30
ApTukyn: MC28268

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 2 fHs

MpopomkuTenbHoCTb 06yyeHus: 164yacos

CtoumocTb yyactusi: 43 900 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEHT no OKOHYaHuUM obyyeHus: CnyLuaTenu, yCrnewHo NpoLlesLive UTOFOBYIO aTTeCTaLMIO MO NPOrpaMMe o6ydYeHus, MosyyaroT
YpocToBepeHue 0 NoBbIWEeHUU KBanudukaummu B o6beme 16 4acoB (B COOTBETCTBUU C NIMLIEH3NEN Ha NPaBO BeAeHWst 06pa3oBaTesibHOM
[leATeNIbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropofia MockBbl).

Ina Koro npegHasHayeH

Co6CTBEHHMKOB Masioro u cpegHero 6u3Heca, reHeparsnbHbIX AUPEKTOPOB, 3aMeCTUTENEN reHepanbHbIX AUPEKTOPOB, TOM-MEHeAXepPOB,
OTBETCTBEHHbIX 3a onepaunoHHble N CTpaTernyeckmne peLueHI/Iﬂ,pyKOBO)J,VITeﬂeI?I oTAENnoB U nop,pasp,eneHMVl.

Lienb o6y4yeHus

MonyynTb NpaKTUYecKne HaBbIKK PaboTbl C JOCTYNHbIMKU MA-MHCTPYMEHTaMu 1 roTOBbIV NaH BHEAPEHUS, afanTUPOBaHHbIV MoJ
cneunduky ceoero otaena (KoMMaHuu) U oTpacinu.

OCcO6eHHOCTM NpOrpaMmbl

3apaum Kypca:
cTpaTermyeckue:

e Ncnonb3oBaHue UM ans NnpuHATUA ynpaBiieHYeCKUX peLleHuni.
e BHeppeHue MU B kntoueBble 6U3Hec-NpoLiecchl oTaena.
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o AHanus apHeKTUBHOCTU paboTbl KOMaHZbI U NMPOLIECCOB.
e [naHMpoBaHMe N NPOrHO3NpOBaHWe Pa3BUTUA HaNpaBJIeHUS.

TaKTU4yeckue:

e ABTOMAaTM3auUMAa aHanusa otTyeTHocTU u KPI.

o ONTUMM3aLMs NPOLLECCOB AeNernpoBaHusa U KOHTPONS.

e YCKOpeHMe NoAroTOBKM K COBELLLaHMAM U Npe3eHTaumam.

e CucTemaTnsaumsi o6paTHOM CBA3M OT KOMaH/bl M MapTHEPOB.

onepaunoHHble:

e OBbIWEHNE NNYHON NPOAYKTUBHOCTM PYKOBOAUTENSA.
e YnyyuieHne KayecTBa KOMMYHUKaLUM B KOMaHAE.
o CHWXEHWE BPEMEHW Ha PYTUHHbIE yNpaBneHYecKue onepaLmuu.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4YeHus1 Ha Kypce cnyLiaTenu:
Hayuarcs:

e /icnonb3oBaTb AOCTYMNHble UA-MHCTPYMEHTbI A1 aHanM3a faHHbIX U MPUHATUS pPeLLeHUi.
e ABTOMAaTM3MPOBATb JINYHbIE yrIpaBIeHYECKNe 3aaun.

e BHeppsTb UN-pelueHns B KOMaHAHYO paboTy.

e YNpaBnsaTb CONPOTMBIEHNEM NPU BHEAPEHUN HOBbIX TEXHOIOTUN.

e OuenunBaTb ROl oT ncnonbsosaHmsa MN-MHCTpyMeHTOB.

nonyuar:

e lepcoHanbHas 6uénmoTeka npoMnToB (50+ roToBbIX LWAGMOHOB ANs YNpaBieHYecKUxX 3agay).
e [naH BHegpeHua NN B ceon oTaen Ha 30 gHeWn C KOHKPETHbIMM LWaraMmu.

e Cuctema oueHku apdekTnBHocTH BHegpeHus MU (KPI u MeTpukn).

e Yek-nucTbl 6e3onacHocTH npu paboTe ¢ UM 1 kopnopaTUBHbIMU AaHHbIMU.

e [OTOBbIE LWAG/IOHbI MPOLLECCOB AJ1 aBTOMATU3aLMN PYTUHHbIX 3aAay4 KOMaHAbI.

e VIHCTpyKUMM NO permcTpaumm Bo BCeX paccCMaTpuBaeMblIX cepBucax.

MocTnporpaMMHas noaAepiKKa:

e Yat rpynnbl B Telegram ans o6MeHa onbITOM B TeYeHUe 2-X Hefenb nocre obyyeHus.
e O6HOBIEHMSI BUBMOTEKN MPOMMNTOB NPY NOSAABAEHUW HOBbIX MIHCTPYMEHTOB.
e Ba3a 3HaHuWI ¢ akTyanbHON MHopMaLmelt o AocTynHbIx MU-cepBucax.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OeHb 1
WU pnsa nuuHoi appeKTMBHOCTU PyKOBOAUTENS.
Mopaynb 1. Beepenue B U. UM KaK MHCTPYMEHT COBPEMEHHOI0 pyKoBOAUTENS.

e PeanbHble kelicbl ucnonb3oanusi U B poccuitickux komnanusx (CéepbaHk, Maznpom, HIIMK, Maruur).
o Kakne MU poctynHbl B Poccum 1 Kak nx ncrnosnb3oBaThb ferasabHo.
o [NpakTukyM: UHTepakTuB «KapTa ynpaBneH4YecKux sagay».

Mogaynb 2. Mepsble waru ¢ goctynHbimu UN. OT perucTpaumm fo nNepebixX pe3ynbTaToB.
o BbIGOp M NOAKIIIOUEHWE UHCTPYMEHTOB.

. npaKTI/IKyMI Peructpauusa n HaCTpOVIKa OCHOBHbIX CEepBUCOB.
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e GigaChat — peructpauus yepes Céep ID.

o DeepSeek — 6ecnnaTHas perucrpaums.

o Perplexity — paboTa 6e3 peructpauuu.

e YandexGPT — goctyn yepes AHpekc.bpaysep.

e OCHOBbI MPOMAT-UHXUHUPWHIA A8 poccurickux UN.

e Oco6eHHOCTHM paboTbl € pyccKoa3blyHbIMu UN.

e CTpykTypa npomnta: Ponb { KoHTekcT [l 3agayva i OrpaHuuenus i dopmar.

e Pasnununa B noaxogax Ansi pasHbix niaThopm.

o [pakTuKyM: MNpakTUYeckme ynpaKHeHUs Nno ypoBHsAM cnoxHocTu (YpoBeHb 1 - MpocToi 3anpoc B GigaChat. YpoBeHb 2 - KOHTEKCTHbI
3anpoc B DeepSeek. YposeHb 3 - KOMMeKcHbI NpoMnT).

Mopaynb 3. UM gna aHanu3a U NPUHATUA pelleHnii. OT AaHHbIX K PEeLUeHMAM 3a MUHYTbI.

e AHanM3 OTYETHOCTU U JOKYMEHTOB.

o Kak VI nomoraeT o6pabaTtbiBaTh 60/blune 06 bEMbI UHPOPMALIUK.

o MpakTukym: PaboTa ¢ peanbHbIMY JOKYMeHTaMu y4acTHUKOB B GigaChat / inaekc GPT.
o [pakTukyMm: MNpakTuyeckoe ynpaxxHeHue «AHanus otyeTar.

o [pyMHATKE peLleHnii Ha OCHOBE AaHHbIX.

o CTPYKTYpMpOBaHHbIN aHanms anbTepHaTUB ¢ nomoLlbio UA.

o PeasbHblit Keic NpuHATUSA pelleHus B DeepSeek.

o [pakTukyMm: Keitc «<PacnpegeneHune pecypcoB».

Mogpaynb 4. U/ B ynpaBneHnn KomaHgon. [lenermpoeaHne, MOTUBaLMS, KOHTposb Yepes UN.

o CTpyKTypupoOBaHue 3afay v genermposaHue.

o Kak I nomoraeT npaBusibHO CTaBUTb 3a4a4yn KOMaHAe.

o [MpakTukyM: Co3fiaHne YeTKMX TexaagaHuii U MeTpuk KoHTpons B GigaChat / DeepSeek.
o lMpakTukym: MNpakTuyeckoe ynpaxHeHune «CnoxHas 6ecefia ¢ COTPYAHUKOMY.

o [1naHupoBaHue pasBUTUSA KOMaHAbI.

e W ans aHanunsa apPeKTMBHOCTU COTPYAHMKOB U NaHUPOBaHUS 06y4eHUs.

o [pakTukyMm: CosfaHve HAMBUAYaNbHbIX NaHOB PasBUTUS.

o [pakTukyMm: MNpakTuyeckoe yrnpaxkHeHue «lnaH pa3BuTua otaenar.

WTtoru nepeoro gHs.
MpakTukym: MHTepakTmB «bupxka pelueHniy.

e YYaCTHUKM NPe3eHTYIOT JlyyLlne NPOMNTbI U MOJSTyYEHHbIE pe3ynbTaTbl.
o Co3paHue o6Lelt 6U6ANOTEKN NPOMMNTOB FPYMMbI.
e OTBeTbl Ha BOMPOChI, M/1JaHUPOBaHWE CAMOCTOSITENTbHOWN paboThl.

OeHb 2
CucteMHoe BHegpeHue MU B 6M3Hec-npoLecchbl.
Mopaynb 5. UM B npouieccax oTaena. ABToMmaTu3sauusa KOMaHAHbIX 3apau.

¢ BbisiBneHune npoueccos AnA aBToMaTusaumm.

o Kak HanTu npoueccsl, noaxoasime ans UA-ontummnsaumm.

o pakTuKyM: AyauT npoLeccoB CBOero oTaena c nomMolubto Perplexity/GigaChat / DeepSeek.-

o [MpakTukyM: NpakTuyeckoe ynpakHeHne «Kapta npoueccos ansa U».

o OTpacneBble NpaKTUYeCKue Keicbl aBToMaTu3auuu (Mo cneynanmsaumsm).

o [1nA NPOM3BOACTBEHHbIX OTAENOB: AHaNN3 OTK/IOHEHWU B KaYecTBe nNpoaykuunu. OnTumusauus rpa@ukos NpomsBoacTBa. AHanums
NPOCTOEB 060PYA0BaHUSA U MOUCK MPUUNH.

e [1nA oTAENO0B NOrMCTUKM: ONTUMM3aLMa MapLLUPYTOB U 3arpy3Kun TpaHcnopTa. AHanu3 3ajep)kek nocTtaBokK. [naHupoBaHue cKnagckmx
3anacos.

o nsa HR-oTAenoB: AHanns apheKTUBHOCTM COTPYAHUKOB. [naHMpoBaHue 06yyeHus 1 poTaumu. 06paboTka 06paTHOM CBA3N OT
nepcoHana.

o [1ns puHaHCOBbIX OTAENOB: AHaNW3 pacxofoB U MOUCK 9KOHOMUIA. [porHo3upoBaHue 6roaxketa. KOHTPob CNONHEHNUA UHAHCOBbIX
naaHoB.

Mopaynb 6: AHanuTUKa U cTpaTernyeckue pewenuns. UM pns aHanmsa a¢pHeKTUBHOCTU U NNTAHMPOBAHUA.

e AHaNN3 KOHKYPEHTOB U PbIHOYHbIX TPEHIOB.

« NcnonbsosaHue Perplexity/GigaChat /DeepSeek ans nccneposaHunin n aHanusa.
o MNpakTukym: C60p MHbopMaLmm 0 pa3BUTUM OTPACIIu.

o lNpakTukyM: MNpakTuyeckoe ynpaxHeHne «AHanInM3 oTpaciuy».

o CTpaTervyeckoe nnaHupoBaHWe 1 NPOrHo3MpoBaHue.

o CLeHapHoe nnaHupoBaHue ¢ nomolbto GigaChat / DeepSeek.
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o MMpakTukym: Co3faHune NnaHoB pa3BUTUA Ha Pa3HblX FOPU30OHTAX.
e [NpakTuKyMm: «CLieHapuu pasBuTus».

Mogaynb 7: YnpaBneHue BHegpeHuem UU. Kak BHegpuTb N B KOMaHfae 6e3 cONpoTUBNEHUS.

o [lpeogoneHne cONpPoTUBAEHUSA UBMEHEHUAM.

o [Ncuxonorusa BHeAgpeHMSA HOBbIX TEXHOSIOMNA B KOMaHAe.

o [pakTukyMm: NoAroToBKa apryMeHTOB U CLieHapueB BHeAPEHUSA.

o [MpakTukyM: UHTepakTuB «[Jnanor ¢ CKENTUKOMD».

o [oaTanHoe BHeapeHuWe 1 06yYyeHne KoMaHabl.

e Metogonorust Change Management gns M/-npoekToB

e [pakTukym: Cos3gaHune NOLWAroBoro niaHa BHegpeHUs

o [pakTukym: MNpakTnyeckoe yrnpaxHeHue «[JopoxkHas KapTa BHeAPEHUA».

Mogynb 8. UToroBbliit npoeKT. MepcoHanbHbIii NnaH TpaHchopmaumm Ha 30 gHeil.

o pakTukym: UHanBmnayanbHas paboTa Haj NpoekToM. Kaxkablil y4acTHUK CO3[aeT AeTalbHbIv NnaH BHegpeHusa U B ceor oTaen

(koMnaHuto).
WTtoru BToporo gHs.
MpakTukym: MNpeseHTaums NyyLInX NpaKkTUK.

o YUYaCTHUKM NPE3EHTYIOT rpymnne Hanbonee MHTEPECHbIE NPOEKTLI.
¢ Bbigaya 6n6nmoTekn n3 30+ NPOMNTOB Ha PYCCKOM A3bIKe.

¢ Bblaaya Yek-IMCTOB 6€30MacHOCTU 1 METOAMNYEK.

o CospaHue yaTa rpynmnbl Ans o6MeHa onbITOM.

[lpenogaBaTenu

NWMAHW XaHym Kypb6aHkagbleBHa

9kcnepT no Al (MCKycCTBEHHOMY MHTENNEKTY) U HeilpoceTsiM. MeTogonor EdTech.

e 20+ neT onbiTa paboTbl B 06pa3oBaHuy;
e 12+ neT onbiTa paboTbl METOLOOIOM;
e 3+ropa onbiTa paboTbl C CEPBUCAMU UCKYCCTBEHHOTO MHTENJIEKTA.

9KcnepT-npakTuK no paéote ¢ MN-cepBucamm, BHeApeHMIO ux B 6u3Hec-npouecchl, cosgannto M-accncteHToB n YaT-60ToB ¢ ChatGPT.
MeHTOp Ha KapbepHOM MapkeTnerice oT HH.ru, akcnepT no Al-cepBucam Ansi noncka paboTbl U pa3BUTUs Kapbepbl. CTapLimi

npenogasatesnb kadpeapbl UT MockoBckoro YHuBepcuteTa um. C.10. Butte.
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