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NCKYCCTBEHHbIN MHTENJIEKT AN PYKOBOAUTENEN: OT JINYHON
9DPEKTUBHOCTU K TpaHCPOpMaLMmn busHeca

MpaKTUKOOPUEHTUPOBAHHbIN KYypC AN PYKOBOAUTENENR, KOTOPbIE XOTAT UCNOJIb30BaTb UCKYCCTBEHHbIN UHTENNEKT KakK
MHCTPYMEHT MOBbILeHNs 3hHeKTUBHOCTY ynpaBsieHus 1 TpaHcdopmMaLmmn 6musHec-npoLieccoB. Kypc NocTpoeH Ha JOCTYMHbIX B
Poccuu MN-pelLieHnsiX 1 OPMEHTUMPOBAH Ha NpakTUYeckoe NpuMeHeHue B N06oIM OTpacnu.

Jata npoBegenus: 16-17 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTukyn: MC28269

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHoCTb 06yyeHus: 164yacos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 43 900 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

JLOKYMEHT no OKOHYaHuM obyyeHus: CnyliaTtenu, yCnewHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obydYeHus,, MosyyaroT
YpocToBepeHue 0 NoBbIWEHUU KBanudukaumm B o6beme 16 4acoB (B COOTBETCTBUU C NIMLIEH3NEN Ha NPaBO BeAeHWst 06pa3oBaTesibHOM
[leaTeNIbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropofa MockBbl).

Ina Koro npegHasHayeH

Co6CTBEHHMKOB Masioro u cpegHero 6u3Heca, reHepanbHbIX AUPEKTOPOB, 3amecTuTenemn reHepanbHbIX AUPEKTOPOB, TON-MEHeAXXepPOB,
OTBETCTBEHHbIX 3a onepaunoHHble N CTpaTernyeckmne peLueHVIﬂ,pyKOBO)J,VITeﬂeVI oTAenoB U nop,pasp,eneHMVl.

Llenb o6y4yeHus

MosyunTb NPaKTUYECKME HaBbIKW PaboTbl C AOCTYMHbIMU MU-MHCTPYMEHTaMM M rOTOBbIN MaH BHeAPeHUs, aaanTUpoBaHHbIN Nog,
cneundmrky ceoero otaena (KoMnaH1Mm) U oTpaciu.

OCO6EHHOCTU NPOrpaMmbl

3apaum Kypca:
cTpaTermyeckue:
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¢ icnonbsosaHue NN ans NnpuHATUA ynpaBiieHYeCKUX peLLeHuni.
¢ BHeppeHue VN B kntoueBble 6U3HEC-MpoLecChl OTAena.

o AHanus appeKTUBHOCTH paboTbl KOMaHAbI U NMPOLIECCOB.

¢ [InaHnMpoBaHue 1 NPOrHo3npoBaHne pasBUTUA HanpasieHUs.

TaKTU4yeckue:

o ABTOMAaTM3auUMA aHanusa otT4eTHOCTH U KPI.

¢ ONTUMM3aUMs NPOLLECCOB AeNernpoBaHns U KOHTPONS.

e YCKOpeHMe NoAroTOBKM K COBELLL@HMAM 1 Npe3eHTaumam.

e CucTemaTMsauusi o6paTHOM CBA3U OT KOMaHAbl U MApTHEPOB.

onepauuoHHble:

e oBbILWEHWNE NTUYHON NPOAYKTUBHOCTU PYKOBOAUTENS.
e YnyyuleHune KayecTea KOMMYHUKaLUW B KOMaHAe.
o CHWXKEHWE BPeMEHW Ha PYTUHHbIE YNpaB/IEHYECKME OMnepaLmu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUst Ha Kypce cyluaTenu:
HayuaTcs:

e icnonb3soBaTb AOCTYMNHble UA-MHCTPYMEHTbI A/151 aHanmM3sa AaHHbIX U MPUHATUS PeLLeHU.
e ABTOMaTM3UpOBaTb JIMYHbIE YNpaBaeH4YecKue 3agauv.

e BHeppsTb N-pelueHunst B KOMaHAHYHO paboTy.

e YNpaBnAsaTb CONPOTMBIEHNEM NPU BHEAPEHUN HOBbIX TEXHOOMUN.

¢ OueHuBatb ROl oT ucnonbsosaHnsa UA-MHCTPyMEHTOB.

nonyyart:

e lNepcoHanbHas 6uénmoTeka npoMnToB (50+ roToBbIX LWAGNOHOB ANs yNpaB/ieHYecKUxX 3agay).
o [1naH BHeapeHus U B ceon oTaen Ha 30 AHEN C KOHKPETHbIMU LLaramu.

e CucTema oueHKn ahdekTUBHOCTU BHegpeHnusa MU (KPI v MeTpuku).

e Yek-nncTbl 6e3onacHocTu npu padote ¢ M n kopnopaTUBHbIMU AAHHBIMW.

e [OTOBbIE LWAGMOHbBI MPOLIECCOB A1 aBTOMATU3aLMN PYTUHHBIX 3aa4 KOMaHAbI.

e VNHCTPYKUMM NO perncrpaunm Bo BCEX pacCMaTpMBaeMbIix cepBucax.

MocTnporpammMmHas noaaepixka:

e YaT rpynnbl B Telegram ans o6MeHa onbiTOM B TeYEHWE 2-X HeflesNb nocie 06ydYeHus.
o O6HOBNEHNS 6UBIMOTEKM NPOMMTOB MPU NMOSBNIEHUU HOBbIX MHCTPYMEHTOB.
o basa 3HaHuii c akTyanbHoi HbopMaLmen o ocTynHbix MN-cepBucax.

3TO MeponpuATUe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1
W pna nuyHoi appeKTUBHOCTN pyKoBOAUTENSA.
Mogaynb 1. BeepgeHune B U. U kaK UHCTPYMEHT COBPEMEHHOr0 PyKOBOAUTENS.

¢ PeasnbHble Keicbl ucnosib3oBaHus MU B poccuitickux komnanuax (CéepbaHk, Maznpom, HIIMK, Maruur).
o Kakune N goctynHbl B Poccun 1 Kak nx MCNonb3oBaTb ierasbHo.
o [NpakTukyMm: UHTepakTnB «KapTa ynpaBneH4ecKux 3agay».

Mopgynb 2. MNepebie waru ¢ goctynHbimu MA. OT peructpanumn Ao nepBbix pe3ynbTaToB.
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e Bbi6Op M NOAKNOYEHNE UHCTPYMEHTOB.

o [pakTukyM: PermcTpauus n HacTponka OCHOBHbIX CEpPBUCOB.

e GigaChat — perucTtpauusa yepes Céep ID.

o DeepSeek — 6ecnnaTHas perncrpaums.

o Perplexity — pa6oTa 6e3 peructpayumu.

e YandexGPT — goctyn yepes fAHpekc.bpaysep.

o OCHOBbI NPOMMNT-UHXUHUPUHIA Ana poccurickux UN.

e OcobeHHOCTU paboTbl C pycckosidbluHbIMU L.

o CTpykTypa npomnTa: Ponb ll KoHTekcT il 3agaya il OrpaHuyenus [l dopmar.

e Pasnununa B noaxofax Ass pasHbix nnaThopm.

o lpakTukyM: MNpakTuyeckme ynpaxxHeHUs no ypoBHsiM cnoxHoctu (YposeHb 1 - MpocToi 3anpoc B GigaChat. YpoBeHb 2 - KOHTEKCTHbI
3anpoc B DeepSeek. YposeHb 3 - KOMMeKCHbIM NpoMnT).

Mogaynb 3. U/ pans aHann3a v NPUHATUA pelueHnit. OT AaHHbIX K PeLleHNAM 3a MUHYTbI.

e AHanM3 OTYETHOCTU U OKYMEHTOB.

o Kak VI nomoraet o6pabaTtbiBaTb 60/blume 06beMbl MHPOPMALIUK.

o [MpakTnkyM: PaboTa c peanbHbIMK JOKYMeHTaMu y4acTHUKOB B GigaChat / AHgekc GPT.
o [pakTukym: MNpakTnyeckoe yrnpaxxHeHue «AHanus otyetar.

o [IpMHATKE peLleHnii Ha OCHOBE JaHHbIX.

o CTPYKTYpMpOBaHHbIN aHanuns anbTepHaTuB ¢ nomoLbio NA.

o PeasnbHblIf Keic NpuHATUSA peleHus B DeepSeek.

o [NpakTukyMm: Keiic «PacnpegeneHune pecypcoB».

Mogaynb 4. U/ B ynpaBneHnu KoMaHAo0i. [lenernpoBaHne, MOTUMBaLUA, KOHTpPonb Yepes UN.

o CTpyKTypupOBaHue 3ajay n genermpoBaHue.

o Kak I nomoraeT npaBu/ibHO CTaBWUTb 3aayn KOMaHzae.

o [pakTukyMm: CosfaHune YETKNX TeX3afaHui n MeTpUK KOHTposa B GigaChat / DeepSeek.
o [MpakTukyM: [pakTuyeckoe ynpaxHeHue «CnoxHas 6ecefia C COTPYAHUKOM».

o [naHMpoBaHWe pasBUTUS KOMaHAbI.

e W ans aHanusa s@HeKTMBHOCTN COTPYAHMUKOB U NMIaHUPOBaHWS 06y4eHUs.

o [pakTukym: CosgaHne nHAMBUAYaNbHbIX NaHOB Pa3BUTHUS.

o pakTukym: MNpakTnyeckoe yrnpaxxHeHue «naH pasBuTua otaenar.

WToru nepeoro AHs.
MpakTukym: MHTepakTmB «bupxa pelueHni».

e YYaCTHUKU NPE3eHTYHOT NyyLlme NPOMMTbI U MOSyYeHHble pe3ynbTaTbl.
o Co3paHue o6Lelt 6U6ANOTEKN NPOMMNTOB FPYMMbI.
e OTBETHI HAa BOMPOCHI, NJIaHMPOBaHUE CaMOCTOSITENbHON PaboThbl.

AeHb 2
CuctemHoe BHeapeHne UN B 6usHec-npoLecchbl.
Mopgynb 5. UM B npoueccax oTaena. ABToMaTU3aLuss KOMaHAHbIX 3agau.

e BbisiBneHune npoueccos Ans aBToMaTusaumm.

o Kak HanTu npouecchbl, nogxoasuwue ana W-ontummnsaumnm.

o [MpakTnkyM: AyaMT NPOLECCOB CBOEro oTaena ¢ nomolubto Perplexity/GigaChat / DeepSeek.-

o [pakTukym: MNpakTnyeckoe yrnpaxxHeHue «Kapta npoueccos ans Nn».

o OTpacneBble NpaKTUYecKUe Keicbl aBToMaTu3aumy (Mo cneunanmnsaumsm).

o [1na Nnpon3BOACTBEHHbIX OTAENOB: AHaNM3 OTK/IOHEHUIA B Ka4ecTBe NpoAayKumu. OnTumMusauus rpa@ukoB NpomM3BoaCcTBa. AHaNN3
NMPOCTOEB 060PYAOBaHUS U MOUCK MPUYUH.

e [1nA oTAENOB NOrUCTUKM: ONTUMM3aLMA MapLLIPYTOB U 3arpy3Kun TpaHcnopTa. AHanna 3ajep)kek noctaBok. [naHupoBaHue CKnaackux
3anacos.

o [1na HR-oTaenos: AHanus appeKTMBHOCTU COTPYAHMKOB. MnaHMpoBaHue 06ydyeHus n potaummn. O6paboTka o6paTHOMN CBSA3U OT
nepcoHana.

e [1na duHaHCOBbIX OTAENOB: AHaNM3 pacxoAoB U NMOUCK 3KOHOMWMIA. [porHoaupoBaHue 6roaxeTta. KOHTponb UCNOMHEHUSI PUHAHCOBbIX
niaHoB.

Mogaynb 6: AHanuTHKa u cTpaTernyeckue peweHns. MU ans aHannsa appeKTUBHOCTU U NJTaHUPOBaHMS.

o AHann3 KOHKYPEHTOB M PbIHOYHbIX TPEHAOB.

e Mcnonb3oBanue Perplexity/GigaChat /DeepSeek ans uccnegoBaHuin u aHanusa.
o lpakTukym: C60p MHPOpMaLUKM O pa3BUTUM OTPaCIIV.

o [pakTukyM: [TpakTMyeckoe ynpaxHeHue «AHanm3 otTpacnm».
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o CTpaTernyeckoe nnaHMpoBaHWe 1 NPOrHO3NpoBaHMe.

o CLeHapHoe niaHupoBaHue ¢ nomolubto GigaChat / DeepSeek.

o [MpakTnkyM: Co3fiaHne NnaHoB Pa3BUTUSI Ha pasHbIX TOPU3OHTAX.
o [MpakTukym: «CLieHap1m pasBuUTuUA».

Mogaynb 7: YnpaBneHue BHegpeHuem UU. Kak BHegpuTb U B KOMaHge 6€3 CONPOTUBNEHUS.

o [lpeofoneHne CONpPoTUBIEHUSA UBMEHEHUAM.

e [lcuxonorua BHeAPEHUSA HOBbIX TEXHOSIOMUIA B KOMaHAe.

o [TpakTnKyM: [TOArOTOBKa apryMeHTOB 1 CLieHapueB BHEAPEHWS.

o [MpakTukyM: NHTepakTmB «[lnanor ¢ CKENTUKOMD.,

e [loaTanHoe BHeApeHWe 1 06y4eHne KOMaHabl.

o MeTtoponorua Change Management ana U-npoekTos

o [pakTukym: CosgaHue NoLaroBoro niaHa BHeapeHus

o [pakTukyMm: MNpakTuyeckoe ynpaxxHeHue «JopoxxHas KapTa BHeAPEHUSA».

Mopaynb 8. UToroebiii npoekT. MNepcoHanbHbIl NiaH TpaHcdpopmauumn Ha 30 gHeN.

o [MpakTkyM: UHauBMAyanbHas paboTa Haf NpoekToM. Kaxabli y4acTHUK co3AaeT AeTallbHblli NnaH BHeapeHus MU B ceoil oTaen

(koMnaHuio).
WUToru BTOpOro AHs.
MpakTukym: MNpeseHTaums NydLunx NpakTuk.

e YYaCTHUKU NPe3eHTYIOT rpynne Hanbonee MHTEPECHbIE MPOEKTbI.
e Bbigaua 6u6nvoteku n3 30+ NPOMNTOB Ha PYCCKOM fA3bIKE.

¢ Bbllaua Yek-IMCTOB 6€30MacHOCTU U METOAUYEK.

o CosfaHuve yaTa rpynnbl Aasi o6MeHa OnbITOM.

[lpenogaBaTenu

NMMAHW XaHym Kypb6aHKkagbleBHa

3kcnepT no Al (MCKycCTBEHHOMY MHTENNEKTY) U HelipoceTaM. MeTogonor EdTech.

e 20+ neT onbiTa paboTbl B 06pa3oBaHny;
e 12+ neT onbiTa paboTbl METOI0/IOMOM;
e 3+rofa onbiTa paboTbl C CEPBMUCAMU UCKYCCTBEHHOMO MHTENIEKTA.

3KcnepT-npakTuK no pabote ¢ UN-cepBrcamu, BHeApeHUto nx B 6U3Hec-npoLecchl, co3aaHuto M-accucteHTos u YaT-60ToB ¢ ChatGPT.
MeHTOp Ha KapbepHOM MapkeTnneice oT HH.ru, akcnepT no Al-cepBucam gnsi novcka paboTbl U pa3BUTUS Kapbepbl. CTapLunii

npenogaearesb kapegpbl UT MockoBckoro YHuBepcuteTa uMm. C.10. ButTe.
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