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IT-MBA: nporpamMmma o6y4yeHusi pykosoautenens chepe UT-
NPOEKTOB U NMPOLLeCcCcoB

Mporpamma ans IT-pykoBofuTenei, HanpaBneHHas Ha pa3BUTUE CTPATErMYecKuX, ynpaBieHYeCKUX N TEXHONOMMYECKUX HAaBbIKOB.
YyacTHUKU HayyaTcsa BbicTpanBaThb IT Kak 6usHec-gpariBep, ynpaBnsiTe NPOEKTaMM1, KOMaHAAMU M NPOAYKTaMK, y4UTbIBATb
(h1HaHCcoBbIE U KNGeppuckm, cobntofaTb PerynsaTopHble Tpe6oBaHWs 1 ycunmeaTtb BausiHue IT Ha 6usHec.

[ata nposepeHusn: 18-21 masa 2026 ¢ 10:00 po 17:30
ApTtukyn: MC29360

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

CtoumocTb yyacTtus: 55 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEHT no OKOHYaHuUM obyyeHus: CnyLuaTenu, yCrnewHo NpoLlesLive UTOFOBYIO aTTeCTaLMIO MO NPOrpaMMe o6ydYeHus, MosyyaroT
YpocToBepeHue 0 NoBbIWEHUN KBanubukaumm B o6beme 32 4acoB.

[lna Koro npegHasHa4veH

PykoBoguTtenein UT-npoekToB, pykoBoauTenei UT-noapasaeneHnii; cneunanncTos, NAaHUPYOLMX NOBbILLEHWE UK NePeXof, U3
onepaLyoHHOW B MPOEKTHYHO [eATENbHOCTb; PyKOBOAMTENEN NOGbIX YPOBHEN ANsi MOrpy>KeHns B GyHKUM0 T n 0co6eHHOCTY NPOEKTOB
aBToMaTusauuv n LndpoBoi TpaHchopmaLmm.

Lienb o6y4yeHus

CchopmupoBaThb y IT-pykoBoauTeNei cTpaTernyeckoe MblleHWE, ynpaBieHYeckne u GUHaHCOBbIe KOMMETEHLMM, HEOBXOAUMbIE ANs
addekTrBHOrO BbicTpauBaHus IT Kak 6U3Hec-ApaiiBepa, yCNELHOro yrpaBneHns KOMaHAamMu, NpoeKTamu, MPOAYKTaMu 1 uMbpoBoit
TpaHcdopmMaumen KoMnaHuu.

Ocob6eHHOCTM NporpaMmsil

CnywaTtenu Kypca 6ecnnaTHo nosy4aT pacluMpeHHbIil KOMMIEKT paboynx maTepuanos:
Yek-nucTbl:

e Yek-nuct ayauta IT-npoueccos.
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e Yek-nucT BbiGopa METOA0JIOMUM YPaBieHUsl MPOEKTOM.
e Yek-nucT oueHku adekTuBHocTU IT-uHBecTuuuii (ROI).
e Yek-nuct nposefeHus 1:1 BCTpeY ¢ COTPYAHUKaAMU.

MaMATKKU 1 WabnoHbI:

e LllabnoH IT-cTpaTernm n [OPOXXHOW KapThbl.

e LllabnoH ycTaBa npoekTa.

e MamsaTka no noctaHoBke Lenen (OKR/KPI) ans IT-nogpasgeneHus.

e [nloccapwuit kntoyeBbix TepMmuHoB (ITIL, COBIT, Agile, BSC, MVP u gp.).

Pa6ouue TeTpagu AN PyKOBOAUTENA:-KOMIIEKT TeTPaAen ANs NPakTUYecKoin paboTbl Ha Kypce, BKHOYAOLWMIA YIPaXXHEHUS, LIaboHbI U
CXeMbl st NpopaboTKM MaTepuanos no KaxaoMmy 651oky (CtpaTerus, MNpouecchl, MpoekTbl, KomaHaa).

Mop6opka peKOMeHAOBaHHON NIUTEPATYPbI:-CNUCKM KIHOYEBBIX KHUM U cTaTel oT akcnepTa no IT-MeHeAXKMeHTY, CTpaTermyeckomy
NMAEpCTBY, yNpaBleHNUo NpoaykTamu u agile-npakTukam.

dopmart obyueHus:

o VIHTepaKTWBHbIe NEKLMM, BOPKLLOMbI, FPYNnoBble AUCKYCCUU U pa3bop KEMCOB U3 peasibHON MPaKTUKM.

e [porpamMma nocTpoeHa no NpUHLUMNY CTpaTernyeckon CECCUM, rae 3HauUTeNIbHas YacTb BPEMEHU OTBOAMUTCS Ha NPaKTUYECKYHo
0TpaboTKy MHCTPYMEHTOB ynpaeneHus. Cnywartenu 6yayT NPUMEHATb NONydYeHHble 3HaHUS AN PeLLEHNS CMOAESIMPOBaHHbIX
6n3Hec-3afay, paspabaTbiBas 1 3aLMLLas CO6CTBEHHbIe CTpaTernyeckme MHULMATUBDI MO KNoYeBbIM 6/10KaM: OT pa3paboTku IT-
cTpaTervn u AOPOXXHOW KapTbl A0 MAHOB MO YrpaBeHno KoMaHLow 1 LndpoBoi TpaHchopMaLmen.

PesynbTaT 06y4YeHus

Mocne NpoxoXXAeHus Kypca cnyluaTenm cCMOryT:

¢ Paspa6oTaTb u cornacoeaTb ¢ 6usHecom IT-cTpaTeruio:-hopmynnmpoBatb nsmepumbie IT-uenun (OKR/KPI), yBazaHHble cO
cTpaTervein KoMnaHun, u cos3fasaTh JOPOXKHbIE KapTbl AJ15 X AOCTMKEHNS, 060CHOBbIBasA MHBECTMLMM B IT Nnepes coBeTOM
AVPeKTOpOB.

¢ BbicTpanBaTb n onTuMusnposaTtb IT-npoueccbl:-NPOBOANTL ayAuT U OLleHNBaTb 3penocTb IT-npoleccos, BHeAPATb CTaHAapThbI
(ITIL, COBIT) ans noBblWweHUs KayecTBa CEPBUCOB U 3P PeKTUBHOCTH paboTbl NoApa3aeneHus.

¢ YnpaBnATb KOMMIeKCHbIMM IT-NpoeKkTamMu U NPOAYKTaMU:-OCO3HAHHO BbIGMPaTb U afanTupoBaTb METOLOI0MUY yNpaB/ieHuUs
(Agile, Waterfall, ruépugHbie) noa 3afaun NPoeKTa, yNpaBnsiTh XM3HEHHBIM LMKIIOM NpoaykTa oT MVP o pocTa, KOHTponmpys
CPOKM, 6IOJKET N CTENKXONLEPOB.

¢ 3¢dpekTnBHO pyKOBOAUTL IT-KOMaHAOM:-CTPOUTL CUCTEMY MOTUBALIMW U Pa3BUTUSA COTPYAHWKOB, UCNOMb3Ys MaTpuLibl
KOMMETEHLMI U KapbepHble TPeKW, MPOBOAUTbL 3t deKTUBHbIE 1:1 BCTpeum 1 BbicTpanBaTb PaboTy yAaneHHbIX KOMaHA,

¢ MHnummupoBaTb U BO3rNaBniATb NpoeKTbl LU poBoit TpaHchopMaLmu:-pa3pabaTbiBaTh CTpaTeryio TpaHchopmaumn, Bbibupatb
npouecchbl Ana aBToMaTusauuy, ynpasiaTb oOpraHn3aLnoOHHbIMU U3SMEHEHUAMU U MMHUMU3NPOBATb PUCKK, CBA3AHHbIE C
BHe[JpeHNEM HOBbIX TEXHOMOMUN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

BJIOK 1. MECTO IT B BUSHEC-MOJE/IN KOMMNAHUN

IT kak gpaiiBep 6u3Heca

o JBonouus ponu IT B KomnaHuu. OT «Texnoaaepxku» K «umdposor TpaHchopmMauumy. Kak IT nepewuno n3 3aTpaTtHOro LeHTpa B
NPUGLINBHBIN.

e CoBpeMeHHble IT-TpeHAbl M UX BNUsIHWE Ha 6U3Hec. ABTOMaTK3aLmMs NPOLLeCCoB, NPeAMKTUBHAA aHaNWTUKa. YnpaBreHne aHHbIMY,
nepcoHanusauusi cepeucoB. MMB6KOCTb MHBPaACTPYKTYpbl, SaaS-Moaenu. MepecTpoiika 6U3HeC-NpoLieccoB Noa Umopy.

IT-cTpaTerus u 6usHec-uenu
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o Kak BbicTpauBaTh IT-cTpaTeruio, cornacoBaHHyto ¢ 6u3HecoM. MoLwaroBbIit anropuT™M: OT aHanm3a 6u3Hec-Lenei 4o AOPOXKHOW KapTbl.
MpvMepbl NpoBanbHbIX CTPATErMi U Kak nx nsbexarb.

¢ WHCTpyMeHTbI cTpaTeruyeckoro ynpaeneHus. Balanced Scorecard (BSC)-— c6anaHcupoBaHHasi cucteMa nokasatenei. OKR (
Objectives and Key Results) — kak cuctema LenenonaraHus genaeT JOCTUXKEHME cTpaTerndyeckmx Lenei peanbHocTtbto. KPl gnsa IT-—
Kakune meTpukm BaxkHbl gna CEO u CFO.

Ponb IT-gupekTopa B KOMNaHUU

o OcHoBHble (yHkumK IT-pykoBoguTteneii. CIO (Chief Information Officer)-— cTpaterus, uudposas TpaHchopmauus. CTO (Chief
Technology Officer)-— paspa6oTka npogykToB, uHHoBauuu. CDO (Chief Digital Officer)-— undpoBuzaums 6usHec-npoueccos. B kakmx
KOMMaHUAX Kakne ponn HyXHbI?

¢ B3auMopeiicTBMe C TON-MeHE>KMEHTOM U akLmoHepamu. Kak roBopuTb ¢ CEO Ha ogHOM si3bike (6€3 TEXHUUECKOro XaproHa). Kak
060CcHOBbIBaTH IT-610aKeT Nnepes COBETOM AMPEKTOPOB. MonuTuyeckune acnekTbl paboTbl IT-gupekTopa.

®uHaHcoBas rPaMoOTHOCTb |T-pyKOBOAMTenf-I

o BropyxetupoBanue IT. CAPEX vs OPEX — Kak pacnpefensitb 3aTpatbl. MeToAbl NpOrHo3mpoBaHus IT-pacxonos.
¢ OueHka adpdekTuBHocTH IT-uHBecTULMit. ROI (Return on Investment)-— kak cuMTaTb U Npe3eHTOBaTb. IKOHOMUKA I T-pelueHuii-— Korga
JelleBne KynuTb, a koraa paspaboTaThb.

BJ1I0K 2. YMPABJIEHUE IT-NPOLLIECCAMU
OnucaHue u pernameHTauus IT-npoyeccos

o CtaHpapTbl ynpaBneHus IT-npoueccaMu: Kak BbibpaTb?

o ITIL 4<IT Infrastructure Library). OcHoBHble npouecchi: Incident, Problem, Change, Service Request Management. Kak BHegpsiTb ITIL 6e3
N36bITOYHOI GHOPOKPATUMN.

o COBIT-Control Objectives for Information and Related Technologies): dokyc Ha ynpaBneHue puckamu u compliance. Kak ucnonb3sosatb
NS ayauTa u KOHTpOons.

¢ 1SO 20000-(MexayHapoHbll CTaHAapT ynpaBneHus IT-ycnyramu): Tpe6oBaHus K cepTudmukauum. CpaBHeHue c ITIL.

o JloKkyMeHTMpOBaHue npoLeccoB. Kakue npouecchl Hy>KHO hopmannaoBaTh B NepByto odepeab? MHCTpyMeHTbl: BPMN (Business
Process Model and Notation) — cxemMbl npoLeccoB. YeK-MCTbI U pernaMeHTbl-— KaK feflaTb UX NMoJIe3HbIMU, a He "ans ranoyku”.

IT-ayanT M ynpaBneHue puckamu

o MeTopuku npoBepeHus IT-ayaura. BHyTPEHHUIA VS BHELLHUI ayAUT— KOrAa YTO MPUMEHATb. 2?2?77 ?7???7. [lnaHnpoBaHue
(onpepenexune copepxkaHus). C6op AaHHbIX (MHTepBbHO, 10U, AOKYMEHTbI). AHanu3 (BbisiBAeHWE NOTePb M yA3BUMOCTei). OTYET U
PEKOMEHAALMN. 22222227772 2222277272 727277

o OueHka 3penoctu IT-npoueccoe. Mogenb, CMMI (Capability Maturity Model Integration). YpoBHu 3penoctu oT 1 (xaoc) go 5
(ONTUMUBALNRA). 222 2222222722 2272272 2227727 2 722 772772 2272772

Bbe3onacHocTb

o OcHOBbI Kuéep6e3sonacHocTH ANs pyKoBoauTenei. FnaBHble yrpo3bl Ha 6nuykaiiume 5 ner.
o PerynsaTopHble Tpe6oBaHus. YTo HY>KHO 3HaTb IT-pykoBoguTento. LLUTpadbl M NocneacTeus HapyLUeHuii.

YnpaBneHue cepsucamu u SLA

¢ MocTpoeHue Service Desk. ITSM-noaxop, (IT Service Management): ?akue npoLieccbl aBTOMaTU3UPOBaTh B NEPBYIO oYepesb?

o MeTpuku kayecTBa IT-ycnyr. KPl ans IT-noaaepxku. SLA (Service Level Agreement): ?ak npaBu/IbHO COr/1acoBbIBaTb C 6U3HECOM
(4TO6bI He 06eLLaTb HEBO3MOXHOTO). MprMepbl MpoBasibHbIX SLA 1 Kak UX UCMPaBUTb.

BJIOK 3. YNPABJIEHME IT-NMPOEKTAMU
0630p MeTOoA0N0rMIA yNpaB/ieHNs NPOeKTaMu

e CpaBHeHUe MeTOA0/NOrUiA.

o JluneinHoe ynpaeneHue: PMBoK6th, PMBoK7th, P2M, Prince2.

o Agile (ruékue dpeiimeopkm):

e Scrum. Utepauwmun. Ponu: Product Owner, Scrum Master, Development Team. AptedakTbl: Product Backlog, Sprint Backlog.

o Kanban. Busyanusauus notoka 3agay (kaH6aH gocka). OrpaHudyerune Work in Progress (WIP).

o XP. MprHUMNbI M OTANYMSA OT APYrMX GPenMBOPKOB.

o M'mépugHble noagxoabl. KoM6MHaLUWs NMHeHbIX NoAxoAoB (nnaHupoBaHue) + Agile (ucnonHeHue).

o Kputepuu Bbibopa MeTogonorun. daktopbl Bbibopa. YeTkocTb TpeboBaHuit. Cpoku 1 6romxkeT. Paamep 1 pacnpefeneHHocTb
KOMaHabl. Puckun nameHeHunn.

e Pa36op TunNUYHbIX owM60K. MonbiTka Mcnonb3oBaTb Agile Ans NpoekToB ¢ PUKCUPOBaAHHLIMU TpeboBaHUAMU. YpeamepHasi
6t0poKpaTUSA B IMHeNHbIX noaxoaax. OTCyTCTBME aganTauuM METOLONOMUM NoA cneumduKky npoekTa.

UHuumaumsa v nnaiuposaHue IT-npoekToB
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e YcTraB npoekTa. KsouyeBble aniemMeHTbI. Lienn n oxunaaemble pesynbrtaTtbl. KntoyeBble cTenkxongepbl. BrogxeT n cpoku. Kputepun
ycnexa.

o Work Breakdown Structure (WBS). MpuHuunbl gekomnoauuuu. Mpasuno 8/80 (3agauu ot 8 go 80 yacos). YpoBHM AeTanusauuu.

o [lopo)kHble KapTbl. Buabl 4opoxHbIx KapT. MNpoaykToBas. lNpoekTHas. TexHonornyeckas. PenvsHas.

o OWKn6KM NnaHMpoBaHus. HeyueT 3aBucumocTelt 3aaay. ONTUMUCTUYHBIE OLIEHKN CPOKOB.

YnpaBneHue cTeiikxongepamu

o MaTpuua BnusHusi/MHTepeca. [pakTuyeckoe NOCTpoeHne MaTpuLbl.
o MnaHupoBaHMe KOMMYHUKaUMiA. HacToTa 1 popmMaTbl KOMMYHUKaUuK. ExxegHeBHble cTeHAanbl ANt KOMaHAbl. ExxeHefilenbHble 0TYeTbl
ANsl CnoHcopa NpoekTa. ExxemMecsiuHble Npe3eHTaummn 4ns ToN-MeHegKMeHTa.

anasneuue KOMaHzoM npoekTa

o Ponu B IT-npoekTax. OCHOBHOW (hyHKLIMOHAs, OT/IMYME B paMKax OTBETCTBEHHOCTU. PykoBogmuTenb npoekTa. NpoAyKToBbIN MeHemXep.
Bnapeney npogykTta. BusHec-aHanutuk. Pykosogutenbs UT-nogpaspeneHus.

o MoTuBauusa koMmaHabl. MeToabl. Meimudurkaums. NpospayHOCTb KapbepHOro pocTta. HemaTepuanbHass MOTUBaLMA.

o PaspelueHue KOHPAUKTOB. Anroput™m. aeHTudukauus npuumHbl. OTaeneHune nogein ot npobnembl. [MoMcK B3anMOBbIFO4HbIX
peLueHunn.

KoHTponb 1 3aBeplLUeHuEe NPOEKTOB

o MeTtpuku ycnewHoctn. OcHoBHble nokasaTenu. Cpokn. Brogyet. CogepxaHune. KayecTtso.

o Post-mortem aHanu3. CTpykTypa oT4yeTa. Y10 6b110 3an1aHNPoBaHo. YT0 6bIN1I0 peann3oBaHo. MNpUUYnHBI pacxoXaeHuin. M3BneyeHHble
YPOKMU.

o MNepepaya pesynbTaTos.

o JIOKyMeHTbI 3aKpbITHA. DMHaNbHbIA OTYET. APXUB AOKYMEHTaUMN. PEKOMeHAaLMm No CONPOBOXAEHMIO.

o [poBefeHne aHanM3a 3aBepLUEHHbIX NPOEKTOB.

BJ1OK 4. YNPABJIEHUE IT-NPOAYKTAMU
YXu3HeHHbI uuKn IT-npoaykTa

JTanbl )XM3HEHHOr o0 LiUKNa npoaykKTa

e Upesa n uccnegoeanune. Metobl reHepaumu ngen (usaitH-mblluneHue, MO3roBble WTYpMbI). [poBepKa runotes (onpochl, UHTEPBbLIO C
nosib3oBaTeNsAMMn).

¢ Paspa6oTka MVP (Minimum Viable Product). Kakue ¢pyHKLmMK BKtoYaTb B NepByto ouyepenb. MHCTpymMeHTbl: Lean Canvas, User Story
Mapping.

¢ 3anyck u pocT. CTpaTerum BbiBofa Ha pbiHOK. MeTpuku Ans oueHku ycnewHocTtv (DAU, MAU, RR).

o 3penocTb U nopgAaepxka. Kak noaaep>xusaTb UHTepec nosnb3oBaTenei. Korga HauynHatb AyMmaTb O HOBOM NpoAyKTe.

MpoAyKTOBbIi NOAXOA, VS NPOEKTHbI

o KnioueBble otnnums. Lienn, MmeTpuku, dokyc.

e MHCTpyMeHTbI NpoAyKTOBOro noaxoaa.

o Customer Development. Kak NpoBOAUTb MHTEPBbIO C NOJSIb30BaTENAMU. TUNUYHbIE OLLMOKMU.
e Jobs To Be Done (JTBD). ®okyc Ha "paboTe", KOTOPYHO BbIMOHSAET NPOAYKT.

YnpaBneHue npoAyKTOBO KOMaHAOM

o Kak fo6uTbcs cnaXeHHoi paboTbl. PerynsipHble CUHKU (eXkeHeleNbHble NPoAyKTOBble BOPKLIOMNbI). O6Le MeTPUKM A5t BCEN
KoMaH[bl (BOBNEYEHHOCTb, N0ANIbHOCTb, NPS).

BJ1OK 5. YNPABJIEHUE IT-CNELUMAJTIMCTAMU
Oco6eHHOCTH ynpaBJ/ieHUA yaNneHHbIMU KOMaHAaMU

o OpraHusauums yaaneHHow paboTbl.

o UHcTpymeHTbI. Jira/trello— ynpaBneHve 3agayamu (HacTpoitika workflows nop yaaneHHble KOMaHgbl). 2?7?2777 22?272??7?2?7?2. CO3BOHbI,
nMCbMa, YaTbl, KaHasbl.

o ACMHXPOHHbIi1 hopmaT B3aumopeicTeus. Korga ncnosb3oBaTb NMCbMEHHbIE NTETYYKM BMECTO CO3BOHOB. [paBuna HanucaHus
9P HEKTUBHbIX COOBLLEHWN.

o MoppeprxaHne BOBNIEYEHHOCTN. MeTofbl M UHCTPYMEHTbI. BupTyasnbHble Kode-6perikn. OHNaiH-TUMBUIILUHII.

o Pa36op npo6nem. "BoiropaHue” yaaneHHbIX COTpyAHMKOB. PasHuLa 4acoBbIX MOSICOB U Kak ee y4uTbiBaTb.

OueHka u pa3BuTUe COTPYAHUKOB

o MpoeepeHne 1:1 BcTpey. CTpyKTypa BCTpeYn. TUMUYHbIE OLLUNOKM.
o Performance Review. MeTofbl U MHCTPYMeHTbI. 360° (oLleHKa, o6paTHas cBfA3b). [lManoru no uensim.
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¢ Llenenonaranue pnsa komaHpbl. Kak ceaszatb nnyHble OKR coTpyaHMKOB € LensiMu komnaHun. Cuctema KPI — yto a10? e 1 B Kakon
topme npumeHumo. MBO (ynpaBneHue no LensiM) — Kak BHegpuTb?

MaTtpuua KoMneTeHLMi U KapbepHble TPeKH

o MocTpoeHue maTpuubl KomneteHuuit. Hard Skills. Soft Skills. YnpaBneHueckue HaBbIKM.

o KapbepHbie Tpeku.

e BapuaHTbl pocTa. TexHuueckuit (Senior il Tech Lead). YnpaBneHyeckuit (Team Lead § CTO).
e Cucrtema rpengos.

e [lporpaMmma KapbepHOro pocTta.

IT-pekpyTUHr U aganTauusa

o [Mouck cneynanucTos.

e ['fe uckatb. CoumanbHble ceT, Xabp Kapbepa, HETBOPKUHT. PedepasnbHble nporpaMmmbl.

¢ Kak oueHunBaTb. TexHW4eckue cobecepqoBaHusa (npumepbl 3agad). Mpoeepka Soft Skills (keic-MHTEPBbIO).
o ApanTaumsa. Yek-nucT nepBoro mecsua. lNporpamma agantaumm u OH60PANHT.

o YpaepikaHue.

e MeTopabl. PerynsapHble 1:1. O6yyeHue 3a CYET KOMMaHUMU.

o Kak NoHATb, YTO COTPYAHMKA HafO YAep)KMBaTb? YUnTbiBas KagpoBbIi 4eduunT.

BJIOK 6. TMAEPCTBO U INYHAA 3PPEKTUBHOCTb

Paseutne kapbepbl IT-nnaepa

e MMyTb k CIO/CTO.

o 3Tanbl U BO3MOXXHble KapbepHble TPeKM.

« HaBbiku ans nepexopa. Mogenb koMneTeHumin. vHaHCOBasi r(paMOTHOCTb. CTpaTernyeckoe MbilieHMe.

e 0630p (yHKLMOHaNa u 30H oTBeTCTBEHHOCTH. Mpumep dyHkuroHana ClO/CTO B pasHbIx OpraHn3auMoHHbIX CTPYKTypax. CyTb
JOJKHOCTel B pasHbix nogxofax (NMpoLUecCHbI, MPOEKTHbII, NPOAYKTOBbIN).

dopmupoBaHue nuyHoro 6peHaa

o JInuHbin 6peHg. KomnoHeHTbl penyTauun. CouuanbHblie cetn ans IT-nuaepa. OnTumanbHbIil npodunb.
¢ Yyactue B KoH(epeHuusx. Kak Bbi6paTb, rae BbicTynatb? CTpaTerusi BbICTYN/IEHUIA.

HaBbIkyn Ny6UYHbIX BbICTYNIEHWI

« MpeseHTauun. CTpykTypa y6eanTenbHon npeseHTaumn. Kak oTeeyaTb Ha CloXKHble Bonpochbl. MuTy.
o Storytelling B IT. ®opMynbi pacckasa. ['epoit (knneHT/koMmnaHwus) il Mpo6nema il PeweHwve (Baww npoaykT) B Xannu-aHa,.
o OwmM6KN 1 pa3bop. MNeperpyska AaHHbIX Ha ciangax. HeaganTMpoBaHHbIN A3bIK 41 ayAMTOPUM.

Taﬁm-meuem«mem W NU4yHoe nNnaHupoBaHue

e MeTopbl.

o GTD (Getting Things Done). NH60kc B Oekomnoauums § HanoMuHaHus.

o MaTpuua diseHxayapa. BaxxHo/CpoyHO — KaK He 3aCTpsiTb B «MOXapOTYLUEHUU».

o Deep Work. Kak BblgenaTb 2 yaca B ieHb Ha cTpaTeruto.

o Pas6op gHsa IT-nupepa. Kakne MeTprku onpeaennTb cebe ans ynpasneHus apdeKTMBHOCTbIO CBOErO BPEMEHW.

BJ1IOK 7. YNPABJIEHUE LLUOPOBOWN TPAHCHOPMALIMEA U ABTOMATU3ALIMEN MPOLLECCOB

0co6eHHOCTU ynpaBneHus npoekTamu LuppoBoit TpaHchopmMauum

¢ Yro Takoe uudppoBas TpaHchopmaLmsa Ha camoM aene?

o Pas6op TepMMHONOrMK: YeM TpaHchopmaLuma oTanyaeTcst OT aBToMaTusaumm u undposusaLmu.

o LIT KaKk n3ameHeHune 6usHec-MoAenu, NPOoAYKTa, KIIMEHTCKOrO OMbiTa U ONnepaLyoHHON AesTEeNbHOCTY.

e CTpaTterus n nuaepcTso B npoekTtax LIT.

e CBA3b nHMUMaTKB LIT co cTpaTernein komnaHun. Muccus u BufieHme Kak aurateny TpaHchopmaumu.

o Kputnyeckas ponb Ton-MeHegXXMeHTa 1 cnoHcopa rnpoekTta. CosgaHune Koanmumm eANHOMbILLIIEHHUKOB.

e PaboTa c conpoTUBNEHNEM U3MEHEHMSAM: KaK BOBMEKaTb COTPYAHUKOB U MEHSITb KOPMOPaTUBHYHO KYJbTYypy.

o Llenu 1 rpaHuLbl aBTOMaTH3aLMK.

¢ Tunbl NnpoekToB aBToMaTusaumu: RPA (Robotic Process Automation), BHeapeHune ERP/CRM-cuctem, paspaboTka CKpUMNTOB, MalLMHHOE
obyyeHue Ana onTMMM3aumu.

e YeTKue LieNin: CHUKEHNE ONEePaLMOHHbIX M3AEPXKeK, YBENTMYEHNE CKOPOCTU, UCKITOYEHME OLUMGOK, MOBbILEHWE NPO3PaYHOCTMU.

o KpuTepum Bbibopa npouecca Ansi aBTOMaTu3auum: 06beM, PyTUHHOCTb, CTaHAapTHOCTb NpaBul.

¢ MnaHupoBaHue U aHanus.

o OyHaamMeHTanbHbIN 3Tan: kapTorpaduposaHue npoueccos (BPMN 2.0). Mny6okuit aHanm3 «kak ecTb» (As-Is).

o BbisIBNEHME «y3KMX MECT» U pacyeT LiefieBbix nokasaTtenei apdexktueHocTn (KPI) nocne aBToMatTusauum.

e OCOo6eHHOCTH ynpaBiieHUsl NPOEKTaMMU U XKU3HEHHbIN LK.

¢ Moyvemy knaccuueckuin Waterfall (kackagHasi Mogenb) He pa6oTtaeT gns LT.

CTtpaHuua: 513 6



MpuMeHeHune rnbkux (Agile) n rubpuaHbIx MeTogonoruin. UtepaTuBHbIN NoaxoA 1 pa6oTa ¢ runoTesamu.

o YXU3HeHHbI umkn npoekTa LIT: oT novcka ugev n akcnepumeHToB (PoC, MVP) o MacluTabypoBaHusi U HEMPepbIBHOIO YITyULLEHWS.
Ponb DevOps n Bnagenbua npoAyKTa B TaKUX NPOEKTaXx.

OueHka 3¢ (peKTUBHOCTHN U PUCKM.

MeTpuku ycnexa: He Tonbko ROI, Ho 1 Time-to-Market, nosanbHocTb knueHToB (NPS), Bons pbiHKa, CKOPOCTb 06y4YeHUs.

KntoueBble pucku: cTpaTernyeckue (He yrafanu ¢ runoTesoit), onepaunoHHble (He crnpaBuanCh ¢ MaclwTabupoBaHMeM), YenoBeyeckue
(KynbTypHOE CONpPOTUBIIEHME).

o /IHCTpYMeHTbI ynpaBfieHNsi puckamu AN BbICOKOHeoNpeaeneHHoN cpeapl.

MeTofbl CHUXXEHWS PUCKOB: MUIOTHOE BHeAPEHWE, MO3TamnHbIN 3anycK, akTUBHOE BOB/IeYeHMe GU3HeC-NosIb30BaTenNein Ha atane
TeCTUpOBaHUA.

[lpenogaBaTtenu

LUMLLIKNHA NpnHa CepreeBHa

3KcnepT-NpakTUK B-06/1aCTV NPOLLECCHOr0 U-MPOEKTHOro ynpaeneHusi, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYaIbHbIX MPOAYKTOB.
MpenopgasaTens MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT Mo BHeAPEHUIO MPOEKTHOro ynpasieHua Ha npoussoacTeax n UT.
MpenopaeaTesnb B 613Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

17 neT ynpaBneH4YecKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbl: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHnkpeaunT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
WHroccTtpax, Nordgold, TACC, Anpoca, CubntHdocodT, Pycan, CoepbaHk, dnekTpomalunHa, Fasnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PXX], Bank Poccuy, Valenta, Schneider u-gpyrue.

ABTOp CUCTEeMbI OLiEHKM NepcoHana Ha 6a3e MaTpuubl KoMneTeHuui no 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTtpuua
KOMMeTeHLu).

Cnukep KoHbepeHLUi No TemaM: agile B ynpaBieHUU NpoekTamu 1 NpoLeccamu, BHeapeHue reimubukauuy B ynpasieHne 1 oLeHKy
nepcoHasna nokoneHus Y, ynpasneHue NpoekTaMmn ()KeCTKUe 1 ruékme MeToA0M0rm), B3aMMogencTeme ¢ nokosieHnsamm X,Y,Z, obyyeHue un
pa3BUTHE NepcoHasa, SMOLMOHaSbHbIV MHTENEKT, yrpaB/eHue NoTEHLMANoM pyKOBOAUTENS.

ABTOp 1 MJIH 3H. gns: «<KomMepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; 1tv.ru; neyaTHoe nsgaHve «YnpaeneHue c6bITOM» U Np.

ABTOPp KHUr: «OCO3HaTbCA B ToNMNe: MapadoH Mo LLEHHOCTAM», «9 € NOMOBUHOW HeAesNb B YepernHoi Kopobke. Passutue
npodeccuoHanbHbIX KOMMETEHUMI», «Self-management B kpuamnc». «<HR-xaku: ynpaBneHue, oLeHKa, pa3suTue» 1 ap.

ABTOp NoAxXof0B yrnpaBneHus KomaHgamm — «KCYM: kopnopaTuMBHasa cuctemMa ynpaBneHust MbilneHnem»; 4Apa-Matrix; knaccudukaumsa
KOpropaTUBHOro cKencuca.

MPEMNOLABATESb

ABTOp CMCTeMbl OLEHKW NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLMIA).

Cnimkep KoHbepeHUuii No TemaM: agile B ynpaBfieHWM NPOeKTaMm 1 NpoLieccaMu, BHeApeHne reiMmuburKalmum B ynpaBieHUe U OLEHKY
nepcoHasna nokosieHna Y, ynpaBnieHne npoekTamu ()KecTkue U ruékine MeTofo0s10rMm), B3aumMoencTBme ¢ nokoneHuamu X,Y,Z, obyyeHue u
pasBuTUe NepcoHana, SMOLMOHaNbHbIN UHTENNEKT, yipaBieHne NOTEHLNaNnoM PyKOBOAUTENS.

ABTOp 1 MJH 3H. ansi: «<KomMepyeckuin aupekTop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ruy, rjob.ru, hrm.ru, dp.ru; Pagno
baltika.fm; 1tv.ru; neyaTHoe nsgaHve «YnpaeneHue c6bITOM» U Np.

ABTOp KHUT: «Oco3HaTbCA B ToNMNe: MapadoH Mo LLEHHOCTSIM», «9 ¢ MOIOBUHOMN Hefesnb B YepernHoi Kopobke. PasBuTtue
npodeccuoHanbHbIX KOMNETEHUMI», «Self-management B kpuauc». «<HR-xaku: ynpaBneHue, oLleHKa, pasBuTue» u ap.

ABTOp NOAXOA0B ynpaBieHus komaHaamu — «<KCYM: koprnopaTuBHas cucTema ynpasfieHust MblluneHmem»; 4Apa-Matrix; knaccudumkaums
KOpMopaTUBHOIO cKencuca.
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http://www.fcaudit.ru/training/teachers/shishkina-irina-sergeevna/

