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Kak gocturatb MakCcMMasbHbIX pe3y/ibTaToB:. pa3BUTUNE
yrnpaB/ieH4€CKNX HaBblKOB U NTNYHOU Sq)(beKTVIBHOCTVI
pykoBOAUTENA

Kak coBpeMeHHOMY pyKOBOAMUTENIO B BEK MHHOBALMIA, B MUPE BbICTPbIX UBMEHEHUI ObiTb M OCTaBaTbCA pe3ynbTaTUBHbIM. MNoyemy
Lifelong learning (HenpepbiBHOE 06y4YeHne) CTAHOBUTCA rNo6asibHbIM TPEHAOM, 3a4e€M HaM CMOCOBHOCTb HE TOSIbKO YYUTBCS, HO U1
pa3syymBaTbCsl, OT KaKUX UNHO3UIA CTOUT 0TKa3aTbCs U Kakue HaBblkK pa3BuBaTbh B HOBOM Mupe. MNoyemy Soft skills B nepuopg
YeTBEPTOW NPOMBILLIEHHON PEBOIOLIMM UMELOT HoNbllee 3HaYEHME ANs ycnexa, YeM Bnagenue Hard skills, u rge 6patb aHepruto,
4yTO6bI BCE yCreBaTh M 6biTb MPOAYKTMBHBIM.KYpC HanpaBneH Ha NOMOLLb PYKOBOAMUTENSIM B ONTUMU3aLMmW U NOBbILLIEHWUM

3P HEKTUBHOCTU B3aMMOLAENCTBUS C MEPCOHANIOM, B MOMCKE MOTUBALMOHHbIX UHCTPYMEHTOB U CNIOCO60B, NOBbILIAOLLMX
pes3ynbTaTUBHOCTb U 9PHEKTUBHOCTb paboTbl.

[ata npoBepeHus: 21 -26 noHsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27243

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyueHus: BbiesgHoi

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06y4YeHus: 24vaca

MecTo nposepenuns: Couun, «<Omega Sirius» 4*, KpacHogapckuin kpai, pepepanbHasn Tepputopus «Cupuycr», ONMMNUIACKKIA NpocnekT, 3.
BceM yyacTHMKaM BbiCbl1aeTca Nofpo6Has cxema npoesga Ha ceMuHap.

CtoumocTb yuyactus: 125 400 py6.
JAnsa y4acTHUKOB NpeAyCMOTPEHO:
B cToMMOCTb BK/IOUEHO:

o O6yyeHue No nporpamme Kypca;

¢ MeToanyeckue matepuanbl;

o PasMelleHue B 2-MeCTHbIX HoMepax «CTaHaapT» (Mo XXenaHWUo y4acTHUKOB, 3@ AOMOMHUTENIbHYIO NaTy, MOryT 6bITb
3a6pOHMPOBaHbl OAHOMECTHbIE HOMEpaA WM HOMEPa APYrux KaTeropuid, a TakxKe NPoXXMBaHUE C CONPOBOXAAIOLWMMU NULLAMW);

e MuTaHue BB (3aBTpakw);

o Wi-Fi Ha Bcel Tepputopumn oTens;

e OKCKYPCMOHHas nporpamMma.

B cTommocTb o6y4eHus Bxogut: O6yyeHmne No nporpaMMe Kypca; MeToaMyeckne Matepuanbl; padmMelleHne B 2-MeCTHbIX HoMepax
«CTaHgapT» (B HOMepe: CnyTHUKOBOE TenesBuaeHue, TenedoH, Wi-Fi, ceitd, MuHu-6ap, heH, Habop GUpMeHHbIX 6aHHbIX MPUHAANIEXHOCTEN,
XanaTbl ¥ TanoyKK, NAsHKHOE NONOTeHLE); NUTaHWe BB (3aBTpaku); 6ecniaTHas napkoBKa; TpaHcdep Ha NusxK; 9KCKYPCUOHHas
nporpamma. o xenaHuto y4acTHUKOB, 3a JOMONHUTENbHYIO NNaTy, MOryT 6bITb 3a6POHUPOBaHbI O/HOMECTHbIE HOMEPa UJIM HoMepa
APYrvx KaTeropui, a Takxe NpoXXvWBaHMe ¢ CONPOBOXAAIOLMMM NNLaMN. B CTOMMOCTb He BKJIOUYeH Npoesf, [0 oTens.

CToumocTb yyacTus 6e3 npoxxuBaHusa 68500 py6nei, HOC He o6naraetcs.
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[I0KyMeHT no oKOH4YaHUU o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCcTaluto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOK [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

Co6CTBEHHUKOB 6U3Heca U reHepanbHbIX AUPEKTOPOB, pyKOBO,D,MTeJ'IeVI opraHusaumm un CTPYKTYPHbIX noapasgeneHuni.

Llenb o6y4yeHus

MpuobpeTeHne NPaKTUYECKUX HABbIKOB YrpaBeHNs NepcoHaNoM 1 NOBbILLEHWNE YPOBHS JINYHbIX KOMMETEHLMA.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

YnpaBneH4yecKue HaBbIKM, aKTyaJibHble cerogHsa M'HGOGXOAVIMbIe 3aBTpa.

o KapTa KomneTeHuuit SHL. YpoBeHb MbIlWNeHUs CUMbHbIX MeHegKepoB. CocTaBnsolme pesynbTaTa paboTbl pykoBoguTens. Mmékoe
MbILLSIEHWE B-U3MeHsItoL,eMca Mupe. YrpaBrieHne B-CTUNe KOYYMHT. OCBOEHME KOHLENLUUM KOMMYHUKATUBHOW KOMMETEHTHOCTM
B-MapTHEPCKOM B3aUMOAENCTBUM.

e Pa3BuTHe CNaXKeHHOro U-KOHCTPYKTUBHOMO AEN0BOro B3aMMOAENCTBUA MEXAY COTPYAHMKAMM, NoApa3fAeneHUsaMU, oTAenamMn. 3aKOoHbI
KOMMYHMKaLUW B-KOMNaHWU. YTo sMeHuna «yaaneHka.

o CUTyaLMOHHOE IMAEPCTBO: B-KaKOW CUTyaLmK, A4S Kakom Lienn, B-kOMaHze C-KeM, U-KaK NposiBNsieT cebs nuaep.

e CMCTEMHOCTb, KpeaTUBHOCTb, KPUTUYECKOE MbILLSIEHWNE, MHOr03aa4HOCTb. AHanus Lenew, 3agad, Npo6eM, BO3MOXXHOCTEIA.
CoBpeMEeHHbIe TEXHOMOTMK, Hanpasnstowme K-Luenn. SWOT-aHanus kak paboymnin UHCTPYMEHT AN cucTeMaTuaauum MHdopmMaumu,
OLIEHKM MMEIOLLMXCA PECYPCOB U-NPUHATUS B3BELLEHHOTO peLleHus. [pynnoBble TEXHUKU NPUHSATUSA PELLEHMWIA.

npaKTVIKyMZ CI/ITyaLl,VIOHHoe nnpepcTeo.
Noan, pecypcCbl, MeToAbl— 4YTO Heo6xoAaMMO PykKoBoguUTenio Ana AoCTUXXeHUa pe3ynbTaTa.

o CospiaHve ycneLwHo KomaHbl. CKOTbKO YeN0oBeK MOXET 6bITb B-KOMaH/e U-Kak pacrnpefenstcs ponn. AHanna pacnpocTpaHeHHbIX
POCCHIACKMX MOAesei KOMaHAHON paboTbl. OpraHn3aumns U-KOHTPOb B-KOMaHAe. XKU3HEHHbIV LMK KOMaHAbI U-Kak NepeBecTu
KOMaHZy Ha-criefytoLumin atan. [JoroBopeHHOCTb O-NpaBuiax paboTbl B-komaHzge. Posb n-0683aHHOCTN PyKOBOAMTENS.

e Mogenb-6M: oLieHKa U-nnaHMpoBaHue pecypcoB. [naHnpoBaHue IMYHOro BpEMEHMN U-BpeMeHU UcnosiHnTenei. MornotTuTenn BpeMeHu
PYKOBOAUTENSA U-KaK C-HUMM 60poTbes. YTo nameHnna undposusaums. Kak nepectatb Bce Aenatb CaMoOMy.

MpakTukym: Mo3roBov WTypM, rpynrnoBasi paboTa Ha-MPUHATUE KONNEKTUBHOMO PELLEHNS.
YnpaBnieHne NCMoJIHEHNEM: KaK NOBbICUTb pe3yIbTaTUBHOCTb NOJAYMHEHHOTO.

e [NocTaHOBKa 3afay U-NMoByXAeHNe K-Ux-BbINONHeHUI0. PopmynupoBka Lenei n-sagay. MotnBauusi Ha-4oBeAeHUE NCMONTHEHMS
Jo-pesynbTaTa; MOTUBALMOHHAsA KapTa COTpyAHMKA. [LoroBOPEHHOCTb O-KPUTEPUAX AOCTUXEHUSA LieNIel, O-pecypcax, KOHTpone
n-gencTeusax Npu popc-maxope. JocTynHble BaM MHCTPYMEHTbl HEMaTepuanbHOro CTUMYIMPOBaHUS.

o [lenermpoBaHune OTBETCTBEHHOCTH, a-He-BnacTu. Kak oTcnexxmBaTb 3pheKTUBHOCTb AeNermpoBaHus.

o [pepocTaBneHne o6paTHoON cBA3U. PopMynMpoBaHUe «NpaBUIbHbIX BONPOCOB». YTO faeT pyKOBOAUTENHO MPAMON KOHTAKT
c-ucnonHuTenem. OnepaTuBHas KapTMHa «Ha-MecTax». MOHUTOPUHT NMPU3HAKOB KOHGIMKTOB BHYTPU KOJINEKTUBA. ANropUTM
MOTUBALMOHHOW 6ecefibl.

¢ CoBellaHne KaK 0a1H U3-MHCTPYMEHTOB YrpaB/ieHYeCcKoi AeATe/IbHOCTU, BCTPOEHHbIN B-LUKI yNpaBaeHus.

MpaKTUKyMbl:

e «KapTa MOTUBaTOPOB COTPYAHMUKA»: 3peSIOCTb, KOMMETEHTHOCTb, FOTOBHOCTb COTPYAHMKA Kak (hakTop Bbi6opa UCMOMHUTENSA U-ero
MOTUBALMIO.

¢ [lenosas urpa Ha-NocTaHOBKY 3afay U-KOHTPOSb.

e «3aKpenuTb Xopollee, 06CYANUTb NIOX0e»— 06CYXXAEHWe UTOroB paboTbl c-ucrnonHuTenem. OLeHka peaynbTara, BKiaga
U-KOMMETEHTHOCTM NOAYMHEHHOTO.

HanpaBneHus noebIeHUA nUYHOMN 3¢¢EKTMBHOCTM COBpeMeHHOro pykoesogurtens.

e JINYHOCTHOE BNUSAHNE N-MPOTUBOCTOAHNE YY>XOMY BJIUAHUIO. TDEHMpOBKa TEXHUK YKNTOHEHUA NU-0TKa3a.

CtpaHuua: 2 M3 3



o IMOLMOHaNbHbIN MeHeaKMeHT (EQ). IMoLMM Kak pecypcbl opraHusauunu. YMeHne pacrnoaHaTb 3MOLMM, YNIPaBAsaTb SMOLUAMM
W-HanpaBnATb 3MOLMKN Ha-pe3ynbTarT.

e MHOrosafayHocTb, HeonpeaeneHHOCTb, FPy3 OTBETCTBEHHOCTU, MOCTOAHHbIE-U3MEHEHNS, HEOGXOANMOCTb NPOBOAUTL pPeLLeHns
BbILLECTOSALLEr0 PyKOBOACTBA. TEXHWKN 3MOLMOHANbHOW CaMOoperynaummn ansa pykosoauTens. MNpodunakTnka aMOLUOHaNIbHOMO
BbIropaHus. AKTyanbHOCTb MMOGKUX MOAXOA0B K-yNpaB/ieHuto.

MpaKTukyMm: YnpasneHne aMoUuuAMU Kak HOBbIN BU HeMaTepuanibHON MOTUBaLIUN.

[lpenogaBaTenu

CAJIMAHOBA KOnua AHaTtonbeBHa

BusHec TpeHep, KOy, KOHCYNbTaHT B-chepe yrnpaBneHus, paboTbl C-NepcoHanom, npenogasatens MBA u-npesmaeHTCKon nporpaMmMe
NOArOTOBKM yrpaBfieHYeckux kagpos B3LL.

OnbIT paboTbl:

OnbIT paboTbl B-ynpaBieH4YeCKOM KOHCaNTUHIe C-AeUCTBYOLLUMMU PYKOBOAUTENSAMM U-COGCTBEHHUKaMu 6uaHeca-— c-2003-roga.
OnbIT TpeHepcKom paboTbl-— c-2008-ropa.

NnyHo nposena 6onee 700 ynpaBneH4Yeckux TpeHuros no-Poccunm CHI .

Cdepa npoceccuoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTHe ynpaBieHYecknx KoMneTeHuMin—obydyeHne TOM-cocTaBa M-NMMHENHBIX pyKoBoAUTeNel, niHas ahdeKTUBHOCTD,
KOYUMHT, BU3HEC-CONPOBOXAEHME.

KopnopaTuBHbie KNUeHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepauc-LeHTpoB UNION (OHuoH), MAO SHEPTOMALLCMELICTAb, 3A0 «lOUT CaHkT-
MeTep6bypr», General Motors SPb, 000 «XYA->XEHb», UHTEPHELLHJ1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumavus
«EBpOoABTO», 000 IPYTMMNA KOMIMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenerne «OMOPA POCCUW», MAO «Bbiboprckui cyfoctTpoutenbHbin 3aBogy», 3A0 «Apxbid», 000 «Anapm MoTtopcy», 3A0
«TA-BpupxTayH», Mowkapana «busHec MHKy6aTop», MAO «TI'K-1», AO-«<Moc3Hepro», TTK-3, OAO «KomnaHusi YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi koMmnaHum NVH Korea, noctaewuk Hyundai Motor Manufacturing Rus), 000 «[lnactak», 000
«J'IYKOVIﬂ-HM)Keropop,Hed)TeoprcmHTe3», OAO «I"aznpomHedTb», KazaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL, P®-AO-«KoHuepH
«UHNN3nekTponpubop», AoMUHUCTpaLms ropoaa Canexapaa, AoMuHucTpaums ropoaa dpocnaens, UYTM «dpelnak ContoLleHcy,
AO-«0O[1K-KnumoB», MagnalnternationalRussia u-gp.
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