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KomaHpga v nuaep: ynpaBfieHUe KOJINIEKTUBOM B U3MEHSIIOLLLENCS
cpepe

OcHoBa 3 heKTUBHOrO yrnpaBfieHUs1 — CNJI0YEeHHas U 3aMOTUBUPOBaHHasi KOMaHAa. OCOH6eHHO BaXKHO 3TO B YCJIOBUAX rNo6anbHbIX
M3MEHEHUIA U B NEPUOA, BbICOKOIO YPOBHS KOHKYPEHLIMM KOMMNaHWi 3a kBanuduuupoBaHHble Kagpbl. Kypc MOMoXeT cOBpeMEHHbIM
PYKOBOAUTENAM B Pa3BUTUMN HABbIKOB CO34aHMWA W yripaBieHus BbICOKOI(PGHEKTUBHbIMU KOMaHAaMMU, yyYLLEHUN KOMMYHUKaLNUiA
BHYTPM KOJINEKTMBA AN LOCTUXXEHNA CTpaTermyeckux Lenen komnaHmm. Hambonee nonesHbiM Kypc 6yaeT Ans Tex, KTO TONbKO
dhopmupyeT KoMaHAy, pa3BMBaET HOBbIE NMPOEKTbI U CTANIKMBAETCSl C HEOOXOAUMOCTbLIO NMPUHSITUSI «OCTPbIX» YpaBieHYeCKUX
peLueHui, peopraHn3sauunin ¥ HoBOBBELEHUSAMMU.

Jata npoBegenus: 2 -4 ceHtabpa 2026 ¢ 10:00 go 17:30
ApTukyn: C114362

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yuyeHus: 24yaca

MecTo npoBepeHusi: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

CtoumocTb yuacTus: 54 600 py6.
[Ans yyacTHMKOB npefycMoTpeHo: MeToauueckuit matepuarn.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi M Hayku ropoga Mocksbl).

Insa Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeVI Pa3HOro ypoBHs, reHepaJibHbIX ANPEKTOPOB, CO6CTBEHHUKOB GU3Heca.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cywaTenu:

e M3yyaT TOHKOCTU heHOMEHA KOMaH/bl U €€ COCTaBNSAIOLMX, @ TAKXKE «MOABOAHbIE KAMHU» KOMaHAHOrO B3aUMOZENCTBUS.

e [MonyyaT ocHOBY A5 AanbHenwero GopMUpoBaHUS NO3UTUBHbBIX HAaBbIKOB YNpaBeHUsi KOMaHAOM.

e CMOryT NpoBOANTb aHANIMTUKY TEKYLLLEA CUTyaLMM BHELLHEN N BHYTPEHHEN cpelbl A5 BELIAHHOIO NPUHATUA YNpaBieHYeCcKnx
peLueHmni.

e HayuaTcsl CTaBUTb KOMaHZHbIE LiefiM U AOCTUraTb UX Yepe3 MOTMBALMIO U Pa3BUTHE BCEX YYACTHUKOB KOMaHAbl.
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¢ [103HAKOMSATCH C MHCTPYMEHTaMMU NOBbILLEHWS NIOSSIbHOCTU 1 BOB/IEYEHHOCTU COTPYAHMKOB.

e PaccMoTpAT focTynHble U 3hdEKTUBHbIE CMOCOBbI YNyYLLEHWS B3aUMOOTHOLLEHMWI U NPO(UNAKTUKM KOHDIUKTHBIX CUTYaLUit
BHYTPM KOMaHApb!.

o YBUAAT NPENMYLLECTB KOMaHAHOW paboTbl M 0COGEHHOCTM pasHbIX KOMaHAHbIX PONei.

e Hayuyatcs faBaTb OLieHKY CUJIbHBIX U CIabblX CTOPOH KOMaHAbl.

e YCOBEpLUEHCTBYHOT HaBbIKU NIAHUPOBAHUS, AeNIerMpoBaHus, pacnpeseneHns 3aaad U OCYLLECTBEHNUS KOHTPOJIS.

o OCBOSIT TEXHUKM cCaMOaHann3a, CaMoperynsium 1 caMoMoTUBaLUK.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[eHb 1.

COBpeMeHHbIe TeHAeHUUN B ynpaesieHUU B yC1I0BUAX HecTabubHOM U 6bICTp0MEHﬂDmeﬁCﬂ BeLUHeWn cpepbl. [Tonutunyeckue,
9KOHOMMUYeCKuKe, counanbHble, TeEXHOJIOrM4eckune, npaBoBble, 3KOJSTIOrn4yeckue CbaKTOprZ ncnonb3oBaTb, NOACTPOUTBCA NN 60pOTbCﬂ?
anILIVIHbI CHUXEeHnA S(bd)eKTVIBHOCTVI NPUBbIYHbBIX yNpaBJIeHY€CKNX UHCTPYMEHTOB U NMOUCK LOCTOAHHbIX albTEPHATUB.

MpakTukym: «PESTLE-aHanns BANAHUA TEKYLLEN CUTYaLMU Ha KOMMaHWUIO U PYKOBOAUTENS».

npOdJMﬂaKTMKa dJOpMMpOBaHVIH TOKCUYHOMN cpeabl n KOHd)JWIKTOB B KOMaHpge. [Tcuxonormnyeckas u MeHTanbHas 6e30MacHOCTb B
KoMaHpge. bbicTpoe paspelueHue KOHCb}'IMKTHbIX cmyaumﬂ B NpoLecce KOMaHAHOro B3aumogencTaus. NMomck «Y3KUX MECT» U Haubonee
BO3MOXXHbIX PUCKOB.

MpaKTUKyM: «AHaNN3 1 KOPPEKTUPOBKA pPa3BUBAIOLLEN U MOTUBUPYHOLLEN KOPMOPATUBHOW Cpefbl».

Jlyywine nupepckue NpakTUKK B COBPEMEHHbIX YCNOBUSAX. [IpMeMbl U METOAbI Pa3BUTUA NMAEPCKON Noauuum. Modvemy GpopManbHOro
PYKOBOACTBa HeflocTaTo4YHO? Hanbosee YacTble yrnpaBieHYeckue oWn6KM Ha NyT K hOpMUPOBaHUIO NnaepcTBea.

npaKTVIKyMZ «Koneco nnMAoepcKux ka4yecrts yMeHVIf/'I N HaBbIKOB».

MoTuBaLuA, HaL,eNeHHOCTb Ha pe3yNbTaT U JINYHasi OTBETCTBEHHOCTb. MOTUBUpYtOLLLas cpeaa Ansi paboTbl M pasBUTUA KOMaHAbI.
Han6onee apdhekTUBHbIE U 3anpeLLeHHbIe UHCTPYMEHTbI CTUMYIMPOBaHKe. MoyeMy Aaxke NpeMuert MOXKHO HaBpeauTb?

MpakTuKyMm: «MOTUBALIMOHHbIE TUMbl COTPYAHUKOBY.
JeHb 2.

dopmMupoBaHue KoMaHabl. KoMaHAHbIE POnu 1 NpaBuna B3aumMoencTBus. KoMneTeHTHOCTHbIN Npodunb coTpyAHUKOB. OCO6EHHOCTH
ynpassieH1si Nof, KOHKPEeTHble 3afayun. PaccTtaHoBKa COTPYAHWUKOB. [ToCcTpoeHue 1 yny4dlleHne B3auMoAenCcTBus.

MpakTukyMm: «Mbl Takne pasHble: onpefeneHne KOMaHAHbIX PoJiei».

COBPeMeHHaf-I npakKTUKa npuemMa, agantayuu, passutua, MOTuBauum n d)OpMVIpOBaHMﬂ NOANbHOCTU COTPYAHUKOB. BapuaHTbl 6bICTpOFO
nony4yeHus VIHCbOpMaLWII/I ANA BO3MOXXHOCTU NPUHATUA B3BELUEHHbIX ynpaBJ/ieH4YeCKNx pemean?l.

MpakTuKyM: «HOBMYOK B KOMaHAe: 6bicTpas MporpaMMa agantauum».

MocTpoeHue n oNTUMMU3aLMA pabounx NpoL,eccoB B KOMaHAe. JInaepcTBO — NPOLECC COLMANbHOMO BAUAHMS, C HEO6XOAMMOCTbIO
NMOCTOAHHOIO COBEpPLUEHCTBOBAHMUSA B pelleHn pabounx sagay.

MpakTukym: «ONTUMMU3aLma TeKyLero paboyero npoteccan.

JloANbHOCTb, MHTErpaLusa 1 BOBNEYEHHOCTb Y1eHOB 3¢ ¢eKTUBHON KOMaHAbI. 3a4eM HyXXHa NPUBEPXKEHHOCTb, KaK eé U3MepuTb 1
yny4qwmnTb? OCO6EHHOCTH B3aMMOAEWCTBUS C COTPYAHUKAMU Pa3HOro Bo3pacTa: B KOMaHAy NPUXOAST «3yMepbl».

MpaKTUKyM: «3KCNpecc-MeToabl MoNyYeHus paboTatoLien MHbopmMaLmm».

JINYHOCTHbIE KauecTBa PYKOBOAUTENS U CUTYaLMOHHOE NIMAEPCTBO. BbIGOP MHCTPYMEHTOB BIMSIHUS, MOTMBALUM Ha pe3ynbTar.
[enernposaHum n KOHTposb. MnaHMpoBaHue paboTbl. [eKOMMNOo3nLMA NPOM3BOACTBEHHbIX 3aAay. Linkn ynpaeneHus.

MpakTuKyM: «OLieHKa roOTOBHOCTY M MOTMBALMM COTPYAHWUKOB Ha 3ajauy».

AOeHb 3.
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3Mouuu B ynpaB/ieHYeCKol NpaKTUKe: 3710 UK nonb3a? TexHUKM 3MOLIMOHANIbHOT0 perynnpoBaHmsl. PaccTaHoBKa NpUMOpPUTETOB U BbIGOp
cTpaTermu noBefeHus.

MpakTukyMm: «Yepes ynpaBiieHne aMoLUAMU K pa3BUTUIO IMAEPCTBAY.

3¢ddekTuBHan KomaHAa U pecypcbl. DOPMUPOBaHKUE PECYPCHOTO COCTOAHUA. ANFOPUTM AeNCTBUA NMaepa B yCIOBUSAX OrPpaHUYEHHOCTH
pecypcoB 1 MHOr03aZa4yHOCTU.

MpaKTUKyM: «MaTpuLia BHELLUHUX 1 BHYTPEHHWUX PECYPCOB>.

BHYTpMKOMaHAHble KOMMYHUKaLMW. MaHUNynaumm B 06LLeHUN: Kak pacrno3HaTb U NMPaBUIbHO «0T3epKanuTb»? KpuTuka 1 noxeana B
aApec COTPYAHMKOB. MOXHO N HaKasbiBaTb COTPYAHUKOB?

MpaKTUKyM: «KHYT 1 NPAHUK».

KomaHpa, pe3ynbTaT v appekTMBHOE pacnopsikeHne BpeMeHeM. IHCTPYMEHTbI ONTUMU3aLIMU Harpy3kn pyKoBoAWUTENA U NOAYNHEHHDIX.
OpraHusaumoHHble nNpuembl 3PHeKTUBHOIO pacrnopsiXKeHNUss BPEMEHEM.

MpakTukym: «Bcé ycneTb!».

CamomMoTuBauusa nugepa. lNpodbunakTnka cTpecca u SMOLMOHANbHOro BbiropaHus. CamoaHanuns u Camoperynsiums. LleHHOCTHble
opveHTauun. FapMoHU3aLmsa NNYHbIX NOTPe6HOCTel 1 paboynx 3afay pykoBoauTens-nuaepa.

MpakTukym: «CTyneHun NMaepckoro pocray.

MMunpdx coBpeMeHHOro nuaepa: Kak BUAAT Bac NOAYMHEHHbIE, fileNoBble NapTHepPbl U BbillecTosLee PYKOBOACTBO. Nmnpgxx-
OpUEeHTUpPOBaHHbIE TEXHUKMU, yny4llalouwne caMmoBoCnpuaTe n noBblllaowne Sd)d)eKTVIBHOCTb KOMMyHI/IKaLlI/IVI.—

MpakTukym: « — appeKTUBHbIV Nuaep!».

[lpenopaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-aKcnepT, METOAONOr TEXHOIOMMI yNipaBneHna U HR-TeXHOMOruii No oLeHKe, MOTMBALMK U Pa3BUTUIO
nepcoHana, aBTop KHUT U y4e6HUKOB Mo BOMpOcaM ONTUMU3aLMK 1 NoBbiweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e Pa3BuTHe ynpaB/ieHYeCKNX HAaBbIKOB PYKOBOAUTENEN.

¢ YnpaeJsieHWe NepcoHanioM: OLeHKa, afanTauus, MOTMBaLMS, pasBuTHe.

¢ HoBewwme MHCTPYMEHTbI MOTUBALMU U CTUMY/IMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AedULUTHBIMK CrieLManucTamMmm U KafpoBbiM PE3EPBOM.

¢ [IpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANpPUSATUN.

o KopropaTvBHas KynbTypa.

e MNcuxonorusa Tpyaa. KoHdamkronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin NMHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanus.

o MeXpernoHanbHbIN MHCTUTYT SKOHOMKKM M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

e Yparnbckasi [ocyfapcTBEHHasi apXUTEKTYPHO-XYA0XKeCcTBeHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA W yripaBrieHue Ha
npeanpuaTUK.

o KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOIHUTENIbHOro 06pasoBaHus, MpenogaBaTenb NpodeccmoHanbHOro 06pasoBaHus.

o CaHkT-TeTepbyprckuii HauMoHanbHbIW UCCNeAO0BaTENbCKUA YHUBEPCUTET MHPOPMAaLMOHHBIX TEXHOJIOTU, MEXAHWKM U OMTUKY,
MHHOBaLUNOHHbBIN MEHEXKMEHT.

o Ypanbckuit FocyaapCTBEHHbIN YyHUBEpCUTeT M. A.M. Fopbkoro, MeHeg)KMeHT B 06pa3oBaHnu.

OnbIT paboTbi:

e Pa6oTa B 06n1acTu ynpasieHusi nepcoHanoM (NMpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 .

e PykoBoauTenb B 061acTu pa3BuTUsi nepcoHana - ¢ 2007 r.

o [poekTHas pa6oTa B 06/1acTV ypaB/ieHWsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C MPeAnpUSTUSIMU U OpraH13auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumMm Ans pyKoBoAMTENEN U CNeLManucToB B 06/1acTV yNpaBiieHUsl NepcoHanom — ¢
2013r.
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