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KOoMMNeKCHbIA 9KOHOMUYECKUIA aHANN3: COBPEMEHHbIE NMOAXO0bl
KyrnpaB/ieHNO 9KOHOMUKOM NpeanpusaTus

OKOHOMMWYECKMIH aHaNU3 — BaXKHbIW 3/1IEMEHT B CUCTeMe yrpaBfeHus npegnpuatiem. OH o6ecnedynBaeT ynpaBneHLes UCXOQHOM
MHbOopMaLmeit ANa NPUHATUS BbICTPbIX M 3DOEKTUBHBIX yNpaB/ieHYecKux peweHnin. O6ydeHune Ha Kypce CTPOMTCS Ha
NPaKTUYECKMX NPUMeEpaXx, MOKasbIBatoLLMX NPUMEHEHNE METOOB U UHCTPYMEHTOB 3KOHOMMUYECKOr0 aHannsa Ha npakTukKe.
Oco6oe BHUMaHWe yaenseTcs KOHLenLum 6epexkIMBoro NpomM3BoACTBa, pacCMaTpyMBaeTcsl NpUMep, NoKasblBaloLWmMii Kak BHEAPUTb
cuCTeMy 6epexx/IMBOro NPOM3BOACTBA Ha NPEANPUSATUAM C LieSiblo BbiSBIEHWS Y3KUX MECT B NMPOM3BOACTBEHHbIX NpoLeccax u
NOBbILLEHWUSA NPOU3BOANTENBHOCTH TPy Aa.

Jata npoBegenusn: 13- 16 okTs6pa 2026 ¢ 10:00 go 17:30
ApTukyn: C114042

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 32yaca

CtoumocTb yuacTtus: 55 600 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MolyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoauTtenei n cneunanuctToB hMHaHCOBO-3KOHOMMUYECKUX CNYX6, GUHAHCOBBIX IMPEKTOPOB, PyKOBOAMUTENEN, CO6CTBEHHUKOB
6usHeca.

Lienb o6y4yeHus

o [TokasaTb cnylaTensam npuMepbl CUCTEMbI SKOHOMUYECKUX NOKa3aTenemn, KoTopble MO3BOMSAKOT MOJIHO U KAYECTBEHHO OLIEHNUTb
LeaTeNbHOCTb NPeAnpUaTUs U3 pasHblx oTpacnei (NpuMepbl NoA6GMPalOTCA B 3aBUCMMOCTM OT ayAMTOPUM ClyLuaTenei, Kak
npaBwmo, paccMaTpuBaroTcs 4 NpMMepa: U3 NPOM3BOACTBEHHOM cdepbl, chepbl CTPOUTENBCTBA, TOProBU, YCyr).

e HayunTb cnywaTtenei dopmMmnpoBaTb CUCTEMY IKOHOMUYECKMX MOKasaTene, NpoBOAUTb aHanM3 nokasaTenen B AMHaMuKe,
MHTEpnpeTMpOBaTb pe3ynbTaTbl aHan13a Ans uenen pa3paboTku U/Mnm M3MeHeHUs1 CUCTEMbI CTPaTermMyecKoro yrnpaBieHus
npeanpuaTUeMm.

e HayunTb cnywaTteneit popMmnpoBaTb CUCTEMY SKOHOMUYECKUX MOKa3aTesein Ana Lenen paspaboTky 6M3HeC-NIaHoB,
(drHaHCcOoBbIX Mofenew, 6roaeToB NpeanpusaTus. Cnvkep Ha 3aHATUSAX NPOBOAMUT NOAPOGHbINA aHaNn3 UCMONHeHWS BroKeTa
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NpeanpuATUS, C yKazaHWEM TUMUYHbIX OLIMGOK, KOTOpble BCTPEYatoTCa Ha NpakTuke Npu hopMrUpoBaHnum GroaxeTa npeanpuatus
1 BbISIBAAIOTCS NPU aHaNn3e OTKIOHEHW BrofxeTa.

e HayuuTb cnywareneit NpoBOANUTL aHaM3 CUCTEMbl 3KOHOMUYECKMX NMoKasaTesNien NpeAnpuaTus, BblsBNSITb Pe3epBbl, ApaniBepbl
pocTa, GopMUpoBaTh HOBYIO CUCTEMY SKOHOMMUYECKUX MOKasaTesen A1s AOCTWKEHNS Lieneii [eATeNIbHOCTU NPeanpuaTus.

OCco6eHHOCTH NporpaMmmbil

B nporpamme 60blUOe BHUMAHUE yAeneHo NpakKTU4eCKUM acneKktam npuMmeHeHus pe3ynibTaToB 9KOHOMUYECKOro aHanusa.
PaCCManMBaIOTCﬂ npaKTuyeckue npumMmepbl, garoTca MeToAbl U UHCTPYMEHTbI:

e lpoBefeHUs aHannsa GUHaAHCOBOW AeATeNIbHOCTM NPeanpUsaTUs, Ha OCHOBE KOTOPOro CNyLaTeNnsiM AaeTcsi a/irOPUTM NPUHSATUS
yrnpaBneHYeCKMX peLleHmii Mo pesynbTaTaM Takoro aHanusa.

e lpoBefeHNs aHannsa 3aTpaT As BbIIBIEHWUS Pe3ePBOB CHUXEHWUA 3aTpaT, yBENUYEHUA YNCTON NPUGHLIIN.

o poBefieHNs aHann3a AeHeXHbIX MOTOKOB AJ151 BbIABNEHUS PE3EPBOB YBENYEHUS JEHEXHOIO MNOTOKa NPeAnpUsaTUs.

e lNpoBefeHNss MapKETUHIOBOIO aHann3a U NPUHATUS peLleHni No LLeHoo6pa3oBaHuio.

e lpoBefeHns aHannsa aGpHEeKTUBHOCTM yrpaBieHns 060POTHLIMU CPeACTBaMM U NPUATUSA PELLEHMIA MO ONTUMMU3aLMKU PacXoA0B
Ha 060pOTHbIe CPpefCcTBa NPeANpUATUS.

o OueHkn 3hHEKTUBHOCTU MHBECTULMI B OCHOBHbIE CPEACTBa NPEANnpUATHS.

e [NpoBefeHNs aHannsa CTPYKTYpbl KanuTana npegnpuatia n GopMmMpoBaHns ONTUManbHOM CTPYKTYpbI KanuTana.

o poBefeHUs aHannsa TPyAOBbIX pecypcoB. [pu 3TOM pacCMaTpUBaloTCA COBPeMeHHbIe NOAX0Abl, HarnpaBeHHble Ha
NOBbILWEHWNE NPOVU3BOAUTENBHOCTM TPyAa U 3 HEKTUBHOCTU YNpaBneHUs TPYLOBbIMU PecypcamMm.

e lNpoBefeHNs aHannsa MaTepuanbHbIX pecypcoB. [Npu aToM paccMaTpuBaloTCs COBPEMEHHbIe NMOAXOAbl K OpraHusaLmm
JIOTUCTUKU Ha NPeANPUATUU, BHEAPEHUIO CUCTEM NNTaHUPOBaHWA NOTPEGHOCTU B MaTepuanax v niaHupoBaHusi pecypcoB
npeanpuaTus. Ha npakTuke pa3éupaetcs npumep GopMUMpoBaHus ONTUMAasbHOW LNy NoCTaBKM MaTepuasbHbIX PeCYpcoB B
CBA3Ke C NOTPeGHOCTAMM NPOVU3BOACTBA W NpoAaXKaMu NpeanpuaTus.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMK).

[TporpamMma oby4yeHus

AeHb 1.
Copiep)kaHue KOMMJIEKCHOro 9KOHOMUYECKOr0 aHa/ln3a U ero posib B CUcTeMe cTpaTerMyeckoro ynpaeneHus npegnpusatuem (SSM). -

e CUCTEMHbIN MOAXO[ K OLeHKe AeATeNIbHOCTU NPeAnpuaTHs: MpakTuyeckne npumepsbi.

o CucTeMa 9KOHOMUYECKMX NoKasaTenen Ans pa3paboTku ahbeKTUBHON CTpaTerum ynpasnenus npeanpustvem (SSM).
e OKOHOMMYecKast Mofienb NpeAnpuATUS n obecnevyeHne SKOHOMMYECKOW 6e30MacHOCTM NPeANPUATHS.

o CofiepXXaHue, CTPYKTypa 1 aTanbl KOMMNIEKCHOr0 3KOHOMUYECKOro aHanunsa.

¢ NHdopmaLnoHHasa 0CHOBa KOMMIEKCHOr0 3KOHOMUYECKOro aHanusa.

e MeToAbl U UHCTPYMEHTbI KOMIMJIEKCHOr0 3KOHOMUYECKOro aHanmaa: npakTuyeckune npumepbl.

OcHoOBbI 613Hec-NNaHMPOBaHus U 610AXKeTUPOBaHHUS.

e Ponb 9KOHOMMYECKOrO aHann3a B paspaboTKe OCHOBHbIX M1aHOBbIX NoKasaTenen.
¢ CucTemMa 3KOHOMUYECKUX NoKasaTenen ana paspaboTku 6uaHec-niaHa v 6roaKeTa NpeanpusaTUs: NpakTUIecKuin npumep.
o AHann3 UCNOHEHUS NIaHOB U GHOAXKETOB.

AHanus cuctembl KNoYeBbIiX NOKa3aTenen 3¢¢eKTMBHOCTM npeanpuaTus.

e AHanus cyLlecTBYyHOLLe CUCTEMbI KITHOUYEBbIX Noka3aTtenen aQheKTMBHOCTH, CPaBHEHME C LIeNIAMU AeATeIbHOCTY NPeAnpusiTus.
BbisiBneHne paspbiBOB, onpeaesieHne NpuYnH OTKIIOHEHUHA.

e PaspaboTka HOBOW MOLENN CUCTEMbI KIHOYEBbIX NoKa3saTenei apheKTUBHOCTU. BbiaBNeHWe ApaiiBepoB pocTa, MCNOJIb30BaHMe
pe3epBoB.

o [paKTuyeckne METOAbI pacyeTa 1 OLEHKM KitoYeBbIX Noka3aTtenen ahdheKTUBHOCTY.

MpakTnyeckue Kencbi:
o dopmMKpoBaHME CUCTEMbI SKOHOMUYECKMX NOKa3aTenen ans pa3paboTku ahdeKTUBHOW CTpaTernu yrpaBieHns NpeanpusaTUeM.

o AHanus cylecTByoLeil CUCTEMbI KItoUeBbIx NokasaTenien ahheKTMBHOCTY NPeanpusaTHs.
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e AHanus UcnonHeHus 6roaXKeTa NPeanpuATUA (aHann3 OTKIIOHEHUN).
JOeHb 2.
AHanus ¢puHaHCOBOW AeATeNIbHOCTU NPEeANPUATHUS.

o AHanus ¢puHaHCOBOW CTpaTernu NpeanpusaTUs u noaTeepxaeHue ee ahpPeKTMBHOCTY.

e C6anaHcmpoBaHHasA cucTeMa nokasartenen (CCM) (Balanced Scorecard (BSC)).

e Cofep)aHue, aTanbl aHanM3a GUHaHCOBOW AeATENIbHOCTU NPeanpUaTUs.

o CucTema nokasaresnei, xapakTepuayroLmx GMHaHCOBOE COCTOsIHUE NPeanpusATUS.

o AHanus NMKBUMAHOCTU, AENOBOIN aKTUBHOCTU, NIAaTEXECNOCO6HOCTH, PEHTAbeNbHOCTU: pacyeT nokasaTtenein u uHTeprnpeTauus
pe3ynbTaToB ANs NPUHATUA YNPaBAEHYECKUX PeLLeHN.

Wcnonb3oBaHUs METOAMKN KOMIJIEKCHOIO 9KOHOMUYECKOro aHau3a B yrnpaBJ/ieHMn 3aTpaTaM NpepnpusaTus.

¢ YnpaBneHue ce6eCTOMMOCTbIO: LN U CofepXKaHue, NpakTuyeckme MeToAbl.

o AHanus noBeaeHuUs 3aTpaT U B3aMMOCBA3M 3aTpaT, 060poTa U NpubbIIK.

o O60CcHOBaHMe 6e3y6bITOMHOCTU Npoda. MpakTuyeckoe NpUMeHeHNe METOAOB pacyeTa 6e3y6bITOYHOCTH.

¢ KanbKynupoBaHue ce6eCTOMMOCTM NPOAYKLMH.

o OaKTOPHbIN aHann3 ce6eCTOMMOCTM NPOAYKLMM KaK UHCTPYMEHT ONTUMU3aLIMK PacXoL0B.

o OLeHKa CTeNeHN BAUAHUA BaXKHENLIMX GaKTopoB (MaTepuasnbHbIX U TPYLOBbIX PECYPCOB) Ha U3MEHEHIe Ce6eCTOMMOCTU MPOAYKLUMN.
e AHanus v oueHKa BANUSHUA Ce6eCTOMMOCTU NPOAYKLUM Ha KOHEYHbI (UHAHCOBbIV pesynbTar.

Ananus I1PVI6bIJ1VI U pe3ynbTaToB AeATe/IbHOCTU NpeanpuaTusa.

e YnpaBneHue GUHAHCOBbIMU pe3yibTaTaMu U MPOrHO3MPOBaHME UX USMEHEHMUS.

e AHanus v oueHKa NCMoNb30BaHNUA YNCTON NPUBLINN NPEANPUATUS.

o [paKTnyeckune NpUMepbIl BbISIBIEHUS Pe3epBOB YBENNYEHWUS YNCTOWM NPUOLINK NPeAnpUATUS.

e YucTas Nnpubbinb v COBOKYMHbIV AEHEXHbIW NOTOK NpeAnpusaTUs. PacyeT eHEXHOro NOToKa NpPsiMbIM U KOCBEHHbIM METOA0M, aHanus
OTKJTIOHEHWI, ONpeAeNeHne NPUYNH OTKITIOHEHWIA.

MpakTuyeckune Kemcbli:

e JKcrpecc-aHanua GUHaHCOBOW AesTeNIbHOCTM NPeANpUSTUNA: pacyeT NokasaTesieil, UHTeprpeTauus pesynbTaToB, MPUHATHE
ynpaBneHYeCcKMX peLLeHuid, HarpaBieHHbIX Ha NoBblweHue 3hHeKTUBHOCTU PUHAHCOBOW AesiTENbHOCTY NPeanpuUsTUS.

o OueHKa cTeneHun BNusiHus hakTopoB Ha cebeCTOMMOCTb NPOAYKLUM, ONpefesieHne pe3epBoB, ONTUMU3ALMUS PacXof0B, yBelMyeHne
4YNCTOW NPUBHLINN.

e PacyeT AeHEXHOro NoToka NpsiMbIM Y KOCBEHHbIM METOLIOM.

OeHb 3.
MapKeTUHroBbIit aHanus.

o CyLHOCTb, COAepXaHue, 3aa4n MapKeTUHroBOro aHanmaa.

e MeToanyeckume npuemMbl 1 CNOCO6bI MapKETUHIOBOro aHanunsa. BbisiBfieHe MHAMKATOPOB NPo6seM, MHTeprpeTauns pesynbTaToB.

e Pacuet k/toueBbIX NMOKasaTenen MapKeTuHra.

e SWOT-aHanus, PEST-aHann3 kak nHpopmMaLlmoHHas OCHOBa AN MPUHATUSA SKOHOMUYECKUX PELLEHUIA.

e AHanu3 Lernoykun co3faHuns LLeHHOCTW NpoAyKTa Ansi notTpebutens.

e AHanM3 KOHKYpPEHTHOW NO3ULMM NPOAYKLMMN NPeanpUaTUS.

e Ponb MapKeTMHIOBOrO aHanm3a npu NpUHSATUK pelleHnin B cdhepe LleHoo6pa3oBaHusi, MPoAyKTOBOM CTpaTeruu, ctpateruv cobita u
NPOABUXEHUA NPOAYKLIUN.

Ananus U,EH006P33OBaHMH.

e pouecc popmMupoBaHue LieHbl Ha MPOAYKT.

o AHanus BANUAHUS BbIGpaHHOW CTpaTernu npeanpuaTns Ha LLeHoobpa3oBaHue.

e MeToabl LLeHoo6pa30BaHus. AHaNU3 CyLLECTBYIOWMUX METOAOB LIeHO06pa30BaHuWs U NOATBEPXKAEHME UX 3DHEKTUBHOCTU.
o [puHATHE peLleHnii 0 Bbibope MeTOLO0B LIeHOO6pa30BaHus.

AHanus npousBoACTBa U peann3aumn NPoAYKLUN.

e CucTema 6epexxsivMBoro Npou3BoACTBa: OCHOBHbIE NMPUHLMMbI U UHCTPYMEHTDI.

o AHanus NpousBOACTBEHHOrO NPOLIECCa NPEANPUSATUAS Yepes NPU3MY KOHLeNLuM 6epexxJIMBoro NponMsBoAcTBa. PaccMoTpeHue
NpaKTUYecKoro npumMepa.

o pUHATYE peLLeHnit No pesyibTaTaM aHann3a NpoM3BOACTBa, HanpaB/ieHHbIX Ha NoBbileHue 3hPeKTUBHOCTM UCTONb30BaHUS
NPOU3BOACTBEHHbIX GOHLOB, MaTepUabHbIX U TPYAOBbIX PECYPCOB.

e AHanus Lenoyku: 3anacbl Cbipbsi U MaTepPUasoB - MPOM3BOACTBO — 3anacbl FOTOBOI NPOAYKLUM — peanv3aums Ha Hannyme siBHbIX U
CKpbITbIX paspbiBoB. OnpefeneHre NpuuvH pas3pbliBOB, MPUHATUE PELLEHUI MO YCTPAHEHWUIO Pa3pbiBOB.

MpakTnyeckue Keicbl:
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o PacueT K/toYeBbIx NnokasaTeNieil MapKeTUHra, MHTeprpeTauus pesynbTaToB, NPUHSTUE YNIPaBeHYECKUX peLleHuii B chepe
LleHOO6pas30BaHUs,, NPOAYKTOBOW CTpaTeruu, cTpaTerumn cébita u NpoABUXEHUS MPOAYKLUN.

¢ lpakTnyeckoe NpUMeHeHNe METOLOB LIeHO06pa3oBaHNUs Npu GopMUMPOBaHUM LIEHBI Ha NMPOAYKT.

o BepexnunBoe Npov3BOACTBO: NPAKTUKYM.

e AHanus npouecca Npov3BOACTBA M peanusaumu NpoayKLUum, BbisiBlieHUe Y3KUX MECT, OfpefiefieHne pe3epBOB MOBbILLEHUS]
3t beKTUBHOCTM UCMOSIb30BaHUSI PecypCcoB.

JeHb 4.

AHanu3 a¢(peKTUBHOCTHU yNpaB/IeHNs1 OCHOBHbIM 1 060POTHbLIM KanuTanom npeanpusaTus.

OueHka 3(h(HEKTUBHOCTU UCMONIb30BaHWS OCHOBHBIX CPeACTB NPEeANpPUSTUS, BbISIBIEHNE Pe3epBOB, MPUHSATNE YPaBIeHYECKUX
PELLEHMI MO NOBbILWEHNIO 3 HEKTUBHOCTY YNpaBAeHUs1 OCHOBHbBIM KanuTanoM npeanpuatus.

PacyeT noTpe6HOCTU B UHBECTULMSIX B OCHOBHbIE CPEACTBa NPeanpUsaTUs.

e AHanus v oueHKa MHBECTULMOHHBIX NPOEKTOB NPeAnpUaTUS.

OueHka 3thheKTUBHOCTU MHBECTULMII B OCHOBHbIE CPeACTBa NpeanpusaTus. MeToabl pacyeTta nokasatenei ahbekTUBHOCTH,
npakTU4Yeckue npumepsbi.

AHanus cTpyKTypbl M CTOMMOCTM KanuTana npeanpusitus. GUHaHCOBbIV pblyar. MpUHATUE peLleHnit 06 UCTOYHUKaX hUHAHCUMPOBAHUS
LEeATeNbHOCTY NPEANpUATUS.

AHanus noTpe6bHOCTM B 060POTHOM KanuTarne, olleHka 3 HeKTUBHOCTY UCMONIb30BaHMsl 060POTHOO KanuTana, NPUHATUE peLLeHu,
HanpaBfeHHbIX Ha NOBbILLEHNE 060PaYMBAEMOCTU O6OPOTHBIX CPEACTB NPEeANpUATUS.

o AHanus feHeXHbIX CPEeACTB NpeanpuaTUs. MeToab! oLeHKU 3P dEeKTUBHOCTM yNpaBieHNUs AeHEXHbIMU CPEACTBAMU.

AHanus ge6uTopcKoi 3af0MIKeHHOCTU. MeTofbl aHannsa Ae6UMTOPCKON 3a0/IKEHHOCTH, CNOCO6bI MOBbILLEHUsI 060paYNBaEMOCTH
[e6UTOPCKOW 3a10/HKEHHOCTMH.

McTouyHukM hrHaHCMpoBaHWUs 060POTHOMO KanuTana npeanpusaTus.

e MopmMupoBaHKE ONTUMaNbHON CTPYKTYpbl KanuTana NpefnpusiTus Ha OCHOBE pPe3y/bTaToB aHanv3a ahpGeKTUBHOCTY ynpaB/ieHust
OCHOBHbIMY 060POTHbIMW CPEACTBAMMU.

AHanus TpyAoBbIX U MaTepuanbHbIX PECypcoB.

CofeprkaHue, 3aa4m aHanmsa TPyAoBbIX pecypcoB. MeToAbl aHanusa TpyAoBblX PeCypCcoB.

AHanus NnpounsBoANTENBHOCTM TpyAa. AHanM3 NOTPe6HOCTM B TPYLOBbIX pecypcax. OnpefeneHve pe3epBoB U HEUCMNONb30BaHHbIX

BO3MOXHOCTEW.

AHanus aHeKTMBHOCTU CUCTEMbI YNpaBeHUs TPYAOBbIMU pecypcaMu. AHann3 MoTuBaLmm nepcoHana. AHanva otéopa nepcoHana.

e AHanus MaTtepuanbHbIX pecypcoB NpeanpuaTHs. PacueT noTpe6HOCTU B MaTepurasibHbIX pecypcax.

e AHanus 3anacos, onpefeneHne onTUManbHOro pasMepa 3anacos, MPUHATHUE peLleHnii 0 NOoBbIWeHUN 3PPEKTUBHOCTH yripaBeHuUs
3anacamu nNpeanpuaATUN.

e AHanns NocTaBLLMKOB U 3PHEKTUBHOCTU CUCTEMbI TOTMCTUKM Ha NPeanpUaTUM.

OueHka BNMSIHUSI MaTepuanbHbIX U TPYAOBbIX PECYPCOB Ha GUHAHCOBbLIW pe3ynbTar.

MpakTuyeckuii npumep BHeapeHus MRP - cuctembl (Material Requirements Planning — nnaHupoBaHue noTpe6HOCTM B MaTepuanax) Ha

npeanpuaATUN.

o lpakTnyeckuit npumep BHeapeHus ERP - cuctembl (Enterprise Resource Planning,-nnaHvpoBaHue pecypcoB NpeanpusiTus) Ha

npeanpuaTUn.

MpakTuyeckue Kemncbl:

OueHka 3¢ heKTUBHOCTU MHBECTULMIA B pealibHble aKTUBbI MPeAnpUATUA: NPaKTUYECKMUii Mpumep.

e PacueT noTpe6HOCTM B 06OPOTHOM KanwuTasne npeanpusatus.

AHanus ahheKTUBHOCTU yrpaBieHnst AeHeXXHbIMU CPeicTBaMM U AeBUTOPCKOM 3a0/1KEHHOCTbIO: NMPAKTUYECKMWA NpuMep.
e AHanus ynpaBneHus 3anacamu NpegnpuaTusa: NpakTUYeCKuii npumep.

e AHanus ynpasneHus TpyAOBbIMU pecypcaMu NpeanpuaTUS: MpakTUYecKui npumep.

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHanaaT SKOHOMUYECKUX HaYK, flOLEHT. BUusHec-TpeHep, NPaKTUKYOLWMIA KOHCY/IbTaHT MO BONPOCaM YrpaB/IEHYECKOro y4eTa,
610KETUPOBAHUS, aHann3a GUHAHCOBO-XO3AWCTBEHHON AeATENbHOCTH, OLEHKN MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHNUS MPOEKTaMMu.

O6pasoBaHue:

CaHkT-leTepbyprckuit FocyaapcTBeHHbIn Mopckoit TexHuueckuin YuusepcuTeT (CMI6IMTY). SKOHOMUCT-MeHeaKep. IKOHOMMUKA U
ynpagesieHue Ha NpeanpusaTum.
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3ABOAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIA permoHanbHbIi MeHeaxep BOB. PO, KOHCYNbTaHT B cepe ynpaBneHus
MNHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, busHec-nnaHnpoBaHus, GUHaHCOBOroO aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue MHBECTULMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6M3HeC-I’IﬂaHI/IpOBaHVIe, (bl/IHaHCOBbIIZ aHanns3 neAaATesiIbHOCTU
KOMMaHun, oleHka CTOUMMOCTHU 6U3Heca, MHBECTULMOHHbIN U CbVIHaHCOBbIVI KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)K€TVIp0BaHVIﬂ KOMMNaHUK, NOAroToBKa 3afABOK Ha nosiyyeHue GHOLKETHOTO, KpeauTHoro CbVIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHbIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXkKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHAs MHXEHepHO-aKoHoOMUYeckasn akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOKoBO.

Mporpamma «OueHKa cTOMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULIMOHHOIO M GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTHUA HoBropoackoi o6nactu», AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

