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KOoMMNeKCHbIA 9KOHOMUYECKUIA aHANN3: COBPEMEHHbIE NMOAXO0bl
KyrnpaB/ieHNO 9KOHOMUKOM NpeanpusaTus

OKOHOMMWYECKMIH aHaNU3 — BaXKHbIW 3/1IEMEHT B CUCTeMe yrpaBfeHus npegnpuatiem. OH o6ecnedynBaeT ynpaBneHLes UCXOQHOM
MHbOopMaLmeit ANa NPUHATUS BbICTPbIX M 3DOEKTUBHBIX yNpaB/ieHYecKux peweHnin. O6ydeHune Ha Kypce CTPOMTCS Ha
NPaKTUYECKMX NPUMeEpaXx, MOKasbIBatoLLMX NPUMEHEHNE METOOB U UHCTPYMEHTOB 3KOHOMMUYECKOr0 aHannsa Ha npakTukKe.
Oco6oe BHUMaHWe yaenseTcs KOHLenLum 6epexkIMBoro NpomM3BoACTBa, pacCMaTpyMBaeTcsl NpUMep, NoKasblBaloLWmMii Kak BHEAPUTb
cuCTeMy 6epexx/IMBOro NPOM3BOACTBA Ha NPEANPUSATUAM C LieSiblo BbiSBIEHWS Y3KUX MECT B NMPOM3BOACTBEHHbIX NpoLeccax u
NOBbILLEHWUSA NPOU3BOANTENBHOCTH TPy Aa.

Jata npoBegenusn: 13- 16 okTs6pa 2026 ¢ 10:00 go 17:30
ApTukyn: C114041

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 32yaca

MecTo npoBepeHusi: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

CtoumocTb yuacTus: 55 600 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToanueckuin matepuan, kode-naysbl.

J[IOKYMEeHT Nno oKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMmme
06y4yeHus, MoslyyatoT Y ,0CTOBepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei u cneumanuctoB GrUHaHCOBO-3KOHOMUYECKUX CIYX6, GUHAHCOBbIX AUPEKTOPOB, PyKOBOAMTENEN, COBCTBEHHUKOB
6u3Heca.

Llenb o6y4yeHus

¢ [Noka3aTb CnywaTensiM NpuMepbl CUCTEMbI 9KOHOMUYECKUX MoKasaTeseil, KoTopble NO3BOMAT MOSHO U KAYECTBEHHO OLIEHUTb
LeATeNbHOCTb NPEANPUSATUASA U3 pa3HbIX oTpacsiei (MpuMepbl NOAGMPatoTCA B 3aBUCMMOCTM OT ayAUTOPUU CriyLiaTenen, Kak
npaBuJIo, paccMaTpuBaloTCA 4 NpuMMepa: U3 NPoM3BOACTBEHHOM chepbl, chepbl CTPOUTENbCTBA, TOPrOBAM, YCAYT).
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e HayunTb cnywaTteneit popmMmupoBaTb CUCTEMY SKOHOMUYECKUX MOKa3aTesiei, NpPoBOAMTbL aHann3 nokasartenen B AMHaAMUKe,
MHTEprNpeTMpOBaTb pe3ynbTaTbl aHanu3a Ans uesne pa3paboTKu U/Mnm M3MeHeHUs1 CUCTEMbI CTPaTermMyecKoro yrnpaBfieHus
npeanpuaTUEM.

e HayunTb cnywateneit popmMmnpoBaTb CUCTEMY SKOHOMUYECKUX MOKa3aTenen Ana Lenen paspaboTky 6U3HeC-NIaHoB,
(drHaHCcoBbIX Mogenel, 6roaXeToB NpeanpusaTus. Cnvkep Ha 3aHATUAX NPOBOAMUT NOAPOGHbIN aHaNn3 UCMONHEHMS BroKeTa
npeanpuaTHs, C yKazaHWEM TUMUYHbIX OLUMGOK, KOTOpble BCTPeYatoTCa Ha NpakTuKe npyu GopMrMpoBaHum 6rofxeTa NnpeanpusaTus
1 BbIABNIAIOTCS MPU aHanm3e OTKIOHEHUI 6rokeTa.

e HayunTb cnywaTenei npoBOAMTb aHaM3 CUCTEMbl SKOHOMUYECKUX NOoKa3aTesel NpeanpusTus, BbisiBASITb pe3epBbl, ApaiBepbl
pocTa, popMupoBaTb HOBYIO CUCTEMY SKOHOMUYECKUX NOoKasaTesien Ana AOCTUXEHUSA Lienei AeaTeNbHOCTU NpeanpusaTus.

Ocob6eHHOCTM NporpaMmsil

B nporpamme 60/blUOe BHUMAHKE YAENEeHO NpakKTU4eCKUM acneKTamM NpuMeHeHus pe3yibTaToB 3KOHOMUYEeCKOro aHanus3a.
PaccmaTtpuBaloTcsi npakTMYecKue npumMepbl, AaloTcs MeToabl U WHCTPYMEHTbI:

o poBefieHUs aHann3a GUHaAHCOBOW AeATeNIbHOCTM NPeAnpUsTUs, Ha OCHOBE KOTOPOro CNyLIaTeNsiM AaeTcsi airOpUTM NMPUHSATUS
yrnpaBneHYeCKMX peLLeHuii Mo pesynbTaTaM Takoro aHanusa.

o poBefieHUs aHanu3a 3aTparT A/1s BbISIB/IEHUA Pe3epBOB CHUXXEHUs 3aTpaT, yBENUYEHUsI YNCTON NPUObLIN.

o poBefieHUs aHann3a AeHEXHbIX MOTOKOB 151 BbIIBNEHWS! PE3EPBOB YBEIMYEHUS IEHEXHOIO MNOTOKa NPeanpuUsTUs.

o lpoBefeHNs MapKETUHIOBOIO aHanu3a U NPUHSATUS peLleHni No LeHoo6pa3oBaHuIo.

o NpoBefeHus aHanusa aHEeKTUBHOCTM yripaBneHUs 060pOTHbIMU CPeACTBaMM U NMPUATUS PELLIEHUI MO ONTUMMU3aLMM PacxooB
Ha 060pOTHbIe CPefCcTBa NPEANpUATUS.

o OueHkmM 3hEKTUBHOCTU MHBECTULMI B OCHOBHbIE CPEACTBA NPEANpPUSATHS.

o poBefieHUs aHanu3a CTPYKTYpbl KanuTana npeanpusTus u bopMUpoBaHUA ONTUMANbHOW CTPYKTYpbI KanuTana.

e poBefieHUs aHanusa TpyAoBbIX pecypcoB. [pu 3TOM pacCMaTpUBalOTCA COBPEMEHHbIe NMOAXOAbl, HarnpaBNeHHbIE Ha
NOBbILLEHWE NPOU3BOANUTENBHOCTY TPYAA U 3P HEKTUBHOCTH YNpaB/eHUs TPYAOBbIMU peECYpCamMu.

o poBefieHUs aHann3a MaTepuasbHbIX pecypcoB. [py 9TOM paccMaTpyBatoTCsl COBPEMEHHbIE MOAXOAbI K OpraHu3aLum
JIOTUCTUKU Ha NPeANpUATUU, BHEAPEHUIO CUCTEM MJTaHUPOBaHWS NOTPEGHOCTU B MaTepuanax v ninaHUpoBaHUsi pecypcoB
npeanpuaTus. Ha npakTvke paséupaercs npumep GopMrMpoBaHust ONTUMAabHOW LiENW NOCTaBKM MaTepuasbHbIX PECYPCOB B
CBsI3Ke C NOTPe6HOCTSIMU NMPOV3BOACTBA W NMPOAaXamMu NpeanpuaTus.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
Copep)XaHue KOMMIEKCHOro 3KOHOMUYECKOro aHafin3a 1 ero posib B CUCTeMe CTpaTerMyeckoro ynpaeneHus npeanpusatuem (SSM). -

e CUCTEMHDI MOAXOA K OLieHKe AeATeNIbHOCTU NPeanpuaTUs: NpakTUYeckme npumMepsbi.

¢ CucTemMa 3KOHOMMYECKUX NokasaTenen ans paspaboTku ahheKTUBHON CTpaTerumn ynpasneHus npeanpusatiem (SSM).
o JKOHOMMYECKasa MOAESNb NPeAnpUATUS U o6ecredyeHne IKOHOMUYECKOM 6e30MacHOCTU NpeanpuaTus.

o CofepXaHue, CTPYKTypa 1 aTarbl KOMMIEKCHOrO 3KOHOMUYECKOro aHanunsa.

¢ NHdopmMaLmoHHas OCHOBA KOMMIEKCHOrO 9KOHOMUYECKOro aHanusa.

e MeToab! M MHCTPYMEHTbI KOMM/IEKCHOTO 3KOHOMMYECKOr0 aHanm3a: NpakTuyeckue npumepsbi.

OcHoBbI 6M3Hec-l1naHMPOBaHMH n 6IOA)KeTMpOBaHMﬂ.

o Poslb 3KOHOMMYECKOrO aHann3a B pasapaboTKe OCHOBHbIX M1aHOBbIX NOKasaTenen.
o CucTeMa 3KOHOMUYECKMX NoKasaTeneln s pa3paboTku 6U3Hec-nnaHa u 6rokeTa NpeanpusaTUS: NpaKkTUYeCcKUii npumep.
o AHanMs UCMNosIHeHUA NnaHoB U 6104XKETOB.

AHanus cuctembl KNo4YeBbiX NOKa3aTenen adeJEKTMBHOCTM npeanpuaTuUN.

e AHanus cyliecTByOLLEN CUCTEMbI KITOUYEBbIX NokasaTtenein 3hHeKTMBHOCTH, CPaBHEHME C LieNAMN AeATENbHOCTM NPeAnpUATHS.
BbisiBNieHMe paspbiBOB, onpefesieHne NpUYnH OTKTOHEHUA.

e PaspaboTka HOBOW MOAENN CUCTEMbI KNHOYEBbIX NOKa3aTenen apPeKTUBHOCTHU. BbisBneHe ApaiBepoB POCTa, UCMONb30BaHNUe
pesepBoB.
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o [paKkTuyeckne METOAbI pacyeTa M OLLEHKM KJIHOYEBbIX NokasaTtenei ahhekTMBHOCTH.
MpakTuyeckue Keincbl:

o DopMKpoBaHME CUCTEMbI SKOHOMUYECKMX NOKa3aTenein ans pa3paboTku ahdeKTUBHOW cTpaTernu yrpaBieHus NpeanpusTUeM.
e AHanus cyllecTBYHOLEN CUCTEMbI KITHOUEBbIX NokKasaTtenei ahheKTMBHOCTU NPeanpuaTus.
o AHanus ucrnosHeHus 6oaKeTa NpeanpusaTUs (aHann3 OTKIOHEHMWIA).

OeHb 2.
AHanus ¢puHaHCOBOW AeATEeNIbHOCTU NPeANPUATHUS.

o AHanus GpMHaHCOBO cTpaTerMm NpeanpuUATUA N NoaTBEPXAeHNe ee 3hhEKTUBHOCTH.

e C6anaHcmpoBaHHasA cucTeMa nokasartenen (CCM) (Balanced Scorecard (BSC)).

o CopeprkaHue, aTanbl aHanm3a GUHaAHCOBON LeATeNIbHOCTY NPeAnpPUATHS.

e CucTeMa nokasaresiei, XapaKTepu3ayroLwmx huHaHCOBOE COCTOSIHWUE NPeANpUATHS.

o AHanM3 IMKBUAHOCTM, AENIOBON aKTUBHOCTH, MIaTEXXECNOCOGHOCTH, PEeHTabeIbHOCTHW: pacyeT rokasaresiei u MHTepnpeTauus
pesynbTaToB A4J1 MPUHATUSA YNPaB/eHYECKNX PELLEHNA.

Ucnonb3oBaHUs METOAUKN KOMIMJIEKCHOIO 3KOHOMUYECKOro aHanusa B ynpaBJsieHUU 3aTpaTamM npeanpuaTus.

¢ YnpaeneHue ce6eCcTOMMOCTbIO: LiefIM U COepXKaHuWe, MpakTUYecKne MeTopl.

o AHanus noBeaeHus 3aTpaT U B3aUMOCBA3M 3aTpaT, 060poTa U NpuGbIIM.

e O6ocHOBaHMe 6e3y6bITOYHOCTM Npofax. [pakTUyeckoe NpUMeHeHne METOL0B pacyeTa 6e3y6bITOYHOCTU.

¢ KanbKynupoBaHue ce6eCTOMMOCTM NPOAYKLMH.

o OaKTOPHbIN aHanM3 ce6eCTOMMOCTM NPOAYKLMM KaK UHCTPYMEHT ONTUMU3aLIMK PacXoL0B.

o OLeHKa CTeneHun BIUSIHUS BaXKHelLmnX hakTopoB (MaTepuanbHbIX U TPYAOBbIX PECYPCOB) Ha U3MeHeHUe Ce6eCTOMMOCTU NPOAYKLUM.
e AHanus v oueHKa BANUSHUA Ce6eCTOMMOCTU NPOAYKLMM Ha KOHEYHbI (MHAHCOBbIV pesynbTar.

AHanus I1PVI6bIJ1VI U pe3ynbTaToB AeATe/IbHOCTU NpeanpuaTuda.

. YHpaBneHme q)I/IHaHCOBbIMVI pe3ynbTaTaMu U NporHo3mpoBaHne UX USMEeHEHUA.

o AHanus n oueHKa UCrosib3oBaHWUs YUCTOMN I'IpVI6bIJ'IVI npeanpuaTusa.

o [IpakTuuyeckue NnpuMepbl BbisiIBIEHUS pe3epBOB yBenu4yeHus yucrtomn I'Ipl/l6bIJ'II/I npeanpmnaTua.

e Yucran I'IpVI6bIJ'Ib n COBOKyI'IHbe/'I OEHeXHbIN NOTOK npeanpuaTuA. PacyeT feHexxHOro noTtoka npAMbIM N KOCBEHHbIM METO40M, aHanns3
OTKJIOHEHUN, onpeneneHne npuynH OTK/IOHEHUM.

MpaKTuyeckue Keicbl:

e JKcrpecc-aHanua GUHaHCOBOW AesiTeNIbHOCTM NPeANpUSTUNA: pacyeT Nnoka3saTesieil, UHTeprpeTauus pesybTaToB, MpUHSATHE
ynpaBneHYeCcKMX peLleHuid, HarpaBieHHbIX Ha NoBblweHue 3hPeKTUBHOCTU PUHAHCOBOW AesiTENBHOCTY NPeanpUsTUS.

o OueHKa cTeneHun BNusiHUSA hakTopoB Ha cebeCTOMMOCTb NPOAYKLUM, ONpeAesieHne pe3epBoB, ONTUMU3aLMUS PacXOf0B, yBeIMYeHne
YNCTOM NPUBBINN.

e PacyeT AeHEXHOro NoToka NpsiMbIM Y KOCBEHHbIM METOZIOM.

OeHb 3.
MapKeTUHroBbI aHanus.

o CyLHOCTb, CoAepXaHue, 3ajila4yn MapKeTUHIOBOro aHanusa.

¢ MeToanyeckue npuembl 1 cnocobbl MapKeTUHIOBOro aHanunsa. BbisiBNieHne MHAMKATOPOB Npo6sieM, MHTepnpeTauus pe3ybTaToB.

e Pacuet kntouYeBbIX NOKa3aTeNiell MapKeTUHra.

e SWOT-aHanus, PEST-aHan13 kak MHGOpMaLMOHHasi OCHOBA [ MPUHSITUS SKOHOMUYECKMX PeLLeHMiA.

e AHanus LenoYkmn co3aHus LEHHOCTV NPoayKTa ANa noTpebutens.

e AHanNN3 KOHKYPEHTHOW MO3WLUM NPOAYKLIMW NPEeANpPUATUS.

e Posib MapKETUHIOBOroO aHannaa npu NpUHATUK peLleHnii B chepe LieHoo6pa3oBaHusi, MPOAYKTOBOM CTpaTeruu, ctpaTernm cobita u
NPOABWXEHMS MPOAYKLMN.

Ananus U,EH006Pa3OBaHMﬁ.

e pouecc popMupoBaHue LieHbl Ha MPOAYKT.

o AHanus BAWAHWUS BbIGpaHHOW CTpaTernu NpeanpuaTus Ha LLeHoo6pa3oBaHue.

e MeToabl LleHoo6pa30oBaHus. AHaNU3 CyLLECTBYIOWUX METOAOB LIeHO06pa3oBaHus U NOATBEPXKAEHMWE UX 3DHEKTUBHOCTU.
o [pyHATHE peLleHnii 0 BbIBope METOLO0B LIEHOO6Pa30BaHUS.

AHanus npousBoAcCTBa U peanusauumn npoayKuuun.

e CycTema 6epexxn1Boro NpousBOACTBA: OCHOBHbIE MPUHUMIbI U MUHCTPYMEHTbI.
e AHann3 NPoOM3BOACTBEHHOrO NpoLecca NpeanpUATUA Yepes NPUaMy KOHLEnumm 6epeXxxInBoro NpoussoacTea. PaccMoTpeHne
MPaKTUYECKOro npumMepa.
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o [NpUHATWE peLleHnit No pesyNibTaTaM aHaM3a Npou3BOACTBA, HaMpPaBMEHHbIX Ha NOBbILLeHMe 3hHEKTUBHOCTU UCMOb30BaHUS
NpOM3BOACTBEHHbIX OHAOB, MaTepUasbHbIX U TPYLOBbIX PECYPCOB.

e AHanus LenoYku: 3anacbl Cbipbsi U MaTepUasoB - MPOM3BOACTBO — 3anachbl FOTOBOM NPOAYKLUM — peanv3aums Ha Hanudme siBHbIX U
CKpbITbIX paspbiBoB. OnpefeneHve NpuyMH paspbiBOB, MPUHATUE PELLEHWIA NO YCTPAHEHWUIO Pa3pbIBOB.

MpakTnuyeckue Kemncbl:

e Pacuet KtoyeBbIX NOKasaTesiell MapKeTUHra, MHTepnpeTauns pes3ynbTaToB, MPUHATUE yNPpaBNeHYECKMX peLueHnii B chepe
LleHOO6pas3oBaHusA, NPOAYKTOBOWM CTpaTernm, cTpaTernmn cébita u NPoABUXEHNS MPOAYKLMN.

o [paKkTnyeckoe NpUMeHeHNe METOLO0B LieHO06pa3oBaHNnsa Npu hopMUMPOBaHUM LIEHBI Ha NMPOAYKT.

o bepexxnnsoe NpoM3BOACTBO: NPaAKTUKYM.

e AHanus npouecca Npon3BOACTBA W peanunsauumn NpoayKLum, BbiBIIeHNE Y3KUX MECT, orpefie/ieHne pe3epBoB MOBbILLEHNS
3P PeKTMBHOCTN NCMONb30BaHNA PECYpPCOB.

OeHb 4.
AHanus appeKTMBHOCTU yNpaB/ieHUst OCHOBHbIM U 060POTHbIM KanuTasnoM nNpeanpusaTus.

o OueHKka 3(h(HeKTUBHOCTM UCMONIb30BaHUS OCHOBHbIX CPEeAICTB NPEeANpPUATUS, BbiSIBIEHNE Pe3epPBOB, NMPUHSATUE YPaBIeHYeCcKuxX
PELLEHWI MO NOBbILEHNIO 3 HEKTUBHOCTY YNpaBieHUst OCHOBHbIM KanuTanoM npeanpuaTus.

e PacueT NoTpe6HOCTM B MHBECTULMSX B OCHOBHbIE CPEACTBa NPeanpUATUS.

e AHanNWs v oLeHKa MHBECTULMOHHBIX MPOEKTOB NPeANpUATUS.

o OueHKa 3 heKTUBHOCTY MHBECTULMIA B OCHOBHbIEe CPEACTBA NpeanpusaTus. MeToabl pacyeTa nokasaTenein ahpdekTMBHOCTH,
npakTUYecKue npumepbl.

e AHanus CTPyKTypbl M CTOMMOCTM KanuTana npeanpuatms. GuHaHcoBbIi pbiyar. MpuHATUE pelleHmii 06 UCTOYHMKAX PUHAHCUPOBaHUS
LEeATeNbHOCTY NPeAnpUsaTUs.

e AHanus notTpe6HOCTU B 060POTHOM KanuTarne, oleHka ahheKTUBHOCTU UCMOMb30BaHNSA 060POTHOMO KanuTasna, NpuUHATUE PELLEHWiA,
HanpaB/ieHHbIX Ha NOBbILLEHWE 060pPaYMBaEMOCTN OBOPOTHBIX CPEACTB NPeAnpUATHS.

o AHanus feHeXxHbIX CPEeACTB NpeanpuaTUs. MeToab! oLeHKU 3G HEeKTUBHOCTM yNpaBieHnUs AeHEXHbIMU CPeACTBaMU.

o AHanus 0e6UTOpCKOit 3a0/MKEHHOCTU. MeToAbl aHannsa Ae6UTOPCKOIt 3a0/IKEHHOCTH, CMOCO6bI MOBbILEHUS 060paYnBaeMoCcT
[e6UTOPCKON 3a[10/HKEHHOCTY.

o VIcToYHUKM HUHAHCUPOBaHUA 060POTHOMO KanuTana NpeanpusaTHs.

o DopMKpoBaHME ONTUMaNbHON CTPYKTYpbl KanuTana NpesnpusiTus Ha OCHOBe pe3y/ibTaToB aHanv3a ahpGeKTUBHOCTY yNpaB/eHus
OCHOBHbIMW 060POTHbIMW CPEACTBAMMU.

AHanus TpyAoBbIX U MaTepUanbHbIX PeCypcoB.

o CopaepxxaHue, 3ajauv aHanusa TpyAaoBbIX pecypcoB. MeToAbl aHannsa TpyAoBbIX PECYPCOB.

e AHanus NpousBOAWUTENBHOCTYM TpyAa. AHanM3 NoTpe6HOCTM B TPYLOBbIX pecypcax. OnpefeneHve pe3epBoB U HEUCMONb30BaHHbIX
BO3MOXHOCTEW.

o AHanus aHeKTUBHOCTM CUCTEMBI yrIpaB/ieHWs TPYA0BbIMU pecypcaMu. AHanvM3 MOTMBaLUK nepcoHana. AHanus ot6opa nepcoHana.

e AHanus MaTtepuanbHbIX pecypcoB NpeanpuaTus. Pacuet noTpe6HOCTU B MaTepurasibHbIX pecypcax.

e AHanus 3anacos, onpefeneHne onTuMasnbHOro pasmepa 3anacos, MPUHATHE peLleHnit 0 NOoBbIWeHUN 3PPeKTUBHOCTY ynpaBneHus
3anacamu nNpeanpuaATUs.

e AHann3 NocTaBLLMKOB U 3PHEKTUBHOCTU CUCTEMbI TOMUCTUKM Ha NPeanpUaTUM.

o OueHKa BAVAHUA MaTepuanbHbIX U TPYAOBbIX peCypcoB Ha hMHAHCOBbIN pe3ynbTar.

o [MpakTuyeckuii npumep BHeapeHus MRP - cuctembl (Material Requirements Planning — nnaHupoBaHue NoTpe6HOCTM B MaTepuanax) Ha
npeanpuaTUK.

o [MpakTuyeckuii npumep BHeapeHus ERP - cuctembl (Enterprise Resource Planning,-nnaHupoBaHue pecypcoB NpeanpuaTus) Ha
nNpeAnpuaATUN.

MpaKTuyeckue Keicbl:

OueHka 9 heKTUBHOCTU MHBECTULMIA B peasibHble aKTUBbI MPeANpUATUA: NPaKTUYECKUi Mpumep.

¢ PacyeT NoTpe6HOCTM B 060POTHOM KanuTasne NpeanpusTus.

o AHanus ahdeKTUBHOCTM yNpaBeHnst AeHEXHbIMU CPEeACTBaMU U AeBUTOPCKOMN 3a40/HKEHHOCTbIO: MPaKTUYECKUi NpumMep.
e AHanus ynpaeneHus sanacamu nNpegnpuaTusa: NpakTUYECKuii npumep.

e AHanus ynpaeneHusi TPyAOBbIMU pecypcamu NpeanpusaTUs: NpakTUYecKuin npumep.

[lpenopaBaTenu

Ol OJTIOXUHA Mapusa EBreHbeBHa

KaHAmaaT 3KOHOMUYECKUX HayK, AOLEHT. BU3Hec-TpeHep, MPaKTUKYHOLLMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/IeHYECKOro yYeTa,
6104KETUPOBaHUS, aHann3a GUHAHCOBO-XO3ANCTBEHHON AeATENbHOCTM, OLEHKW MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHNUS MPOEKTaMu.
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O6pasoBaHue:

CaHkT-MeTepbyprckuii FocymapcTBeHHbI Mopckoit TexHuueckuii YuuepcuteT (CMNEMMTY). SKOHOMUCT-MeHeKep. IKOHOMUKA U
ynpaesfieH1e Ha NpeanpusaTum.

3ABOMNHA Anna ButanbeBHa

KaHangaT 3KOHOMUYECKUX HayK, CepTUULMPOBAHHbIV permoHanbHblil MeHemxep BOB. PO, KOHCynbTaHT B cdhepe ynpaBieHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHan3a, 6uaHec-nIaHMpoBaHus, GUHaAHCOBOro aHannsa, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccoHanbHbIX UHTEPECOB:

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, MHBECTULMOHHbIN aHanms, 6VI3HeC-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATesibHOCTU
KOMMaHuu, oLleHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NnoCTpoOeHne CUCTeMbI 6POA)K€TVIDOBaHVIF| KOMMNaHUK, NnoAroToBKa 3afdBOK Ha nony4vyeHue 6|'O,D,)KETHOFO, KpeauTHoro (bl/lHaHCI/IpOBaHMﬂ
WHBECTULMOHHbIX MPOEKTOB, Ha NoJslydeHne Mep noaaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB pa3BUTUA.

O6pasoBaHue:

KaHgupaaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHas MHXEHepHOo-akoHoOMUYeckan akagemus (MHX3KOH).
CepTudULMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas LKosna ynpasneHus CKoKoBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHKT-MeTep6yprckuii rocyaapCTBEHHbIN 3KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHga (LLeeums).

OnbIT paboTbli:

KoHcanTuHroas KkoMmnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTHUa HOBropoackom o6nactuy, AUPEKTOP.
HoBropopackuit rocyaapcTBeHHbIN yHUBepcUTeT M. H. Myaporo, AOLEHT, fieKaH.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

