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KoMnnekcHbIn nogxon K BHeAPEHUIO U oleHKe 3 HEKTUBHOCTHU
NPOEKTOB, HanpaB/IeHHbIX Ha pa3BUTHE NMPON3BOACTBEHHbIX
CUCTEM NpeanpuaTumn

B COBPEMEHHbIX YCNOBUAX MPONU3BOACTBEHHBbIM KOMMNAaHUAM ANA AOCTUXXEHUA yCTOVNVIBOFO NoNoXXeHNUA Ha KOHKYPEHTHOM pPbiHKEe
HEo6X0ANMO NOCTOSIHHO ynyywaTtb Ka4yeCTBO U CHUXKATb ce6ecToMmMoCTb NpPoAYyKTOB 1 ycnyr. Ana AOCTUXXEHUS CTpaTernyeckmx
Lenen, B KOMMNaH1Mu fOMKHa 6bITb BHeApeHa U pa3BmBaTbCA KynbTypa Sd)d)eKTMBHOCTM, KOTOpaa npeanonaraeT peannsayunto
NPOEKTOB, HarnpaBJ/1eHHbIX Ha pa3BUTUe NPon3BOACTBEHHbIX CUCTEM, MOUCK U CHMXKEHUE NOTepb, MaKCUMaJibHO pauMOHanbHoe
ncnosib3oBaHme pecypcoB npeanpuaTua n NOCToAHHOE CoBepLUeHCTBOBaHUE NPpoOn3BOACTBEHHbIX NMPOLIECCOB.

Jata nposegeHus: OTKpbiTasa aata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudra
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TE€XHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin MaTtepuan, KOdJe-I'Iay3bI.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHms ciyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PyKOBOp,VITeJWI BbICLUEro, cpefgHero 3aeeHa yrnpasaeHnUa nponsBoACTBEHHbIMU KOMNaHUAMMU, pyKOBOAMTeﬂeVI N y4aCTHUKOB NPOEKTOB
pa3BUTUA NPON3BOACTBEHHbBIX CUCTEM I'Ipeﬂ,l'lpVIHTVIIZ.

Lienb o6y4yeHus

M3yunTb TeOopeTMYecKne 1 NpakTUYecKme acnekTbl KOMMIEKCHOro Noaxofa K BHEAPEHMIO U oLieHKe 3hHEeKTUBHOCTM NPOEKTOB,
HanpaBfieHHbIX Ha Pa3BUTME NPON3BOACTBEHHbIX CUCTEM NPEANPUATUIA.

Ocob6eHHOCTM NporpaMmsil

B nporpamMme npeacrasrieH CUCTEMHbIN NOAXOA, K OLeHKe Sd)dJeKTVIBHOCTVI NPOEKTOB, HanpaB/1eHHbIX Ha pa3BUTUE NPON3BOACTBEHHbIX

CUCTEM NpegnpuAaTud.
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MporpaMma MMeeT NPaKTUYECKYHO HanpaBeHHOCTb, CAyLIaTeNn Kypca paccMaTpuBatoT 16 NpakTUYecKMX NpuMepoB MeponpUaTUii,
HanpaBJIEHHbIX Ha pa3BUTHE MPON3BOACTBEHHbIX CUCTEM MPEANPUATUS, MPOBOAAT OLIEHKY UX 9D(HEKTUBHOCTU U aHaIN3 PUCKOB
peanusauuu.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AEHb 1. MoaxoAbl K oLleHKe 3KOHOMUYecKoro ag¢eKTa U pacyeT 3IKOHOMUYecKol 3¢p(PeKTUBHOCTH NPOEKTOB pasBUTUSA
NPON3BOACTBEHHbIX CUCTEM NpeanpusaTHS.

e CMCTeMHbI Noaxop K aHannay adeKTUBHOCTN AeATENBHOCTU NPEANPUSATUS U OTAESbHbIX MPOEKTOB PasBUTUA NPeanpuaTUs. AHanus
TEKYLLEeN cUTyalum B fesTeNbHOCTU NPEANpUATUS, BbiiBEHWE MHAUKATOPOB Npo6rieM (hb1MHaHCOBbIe, MPOU3BOACTBEHHbIE, MPOYMe).
BbisiBNeHWe NpUYMH 1 haKkTOPOB CHYKEHUSA NoKasaTenei pe3ynbTaTMBHOCTH / 3P PeKTUBHOCTY NpeAnpusTUsS. PaHxupoBaHue NpuynH
C TOYKM 3PEHUsI PUCK-OPUEHTMPOBAHHOIO NMOAX0AA: NMOCTPOEHME KapTbl PUCKOB, KapTbl NPo6sIeMHOro nosisi. PopmMupoBaHne cUCTEMbI
LieNiel 1 KITHYEBbIX MHAWKATOPOB pe3ybTaTa.

o [Tpon3BOACTBEHHAs cMCTEMA NPeANpUSTUSA: KNHOYEBbIE 3NIEMEHTDI, BbisIBNIEHUE NoTepb 3D (EeKTUBHOCTH ynpaBieHus
NPOU3BOACTBEHHBIMU CUCTEMaMM (NPaKTUYECKME Kelicbl). YNpaBieHe U3MEHEHNUSIMY B NPOU3BOLCTBEHHON CUCTEME NPEANPUSATUS.
MpoekTbl, HanpaB/ieHHble Ha Pa3BUTME NPOU3BOLACTBEHHbIX CUCTEM NPeANpPUATUNA: MPAKTUYEeCKUe NpUMepbl.

e OCHOBHble (hPMHAHCOBO-3KOHOMMWYECKME NMOKa3aTeNu NPOEKTOB Pa3BUTUA NPOU3BOACTBEHHbIX CUCTEM. MokasaTenn 3KOHOMUYECKOro
addekTa n akoHoMUYecKo 3hHeKTUBHOCTU. Buabl SKOHOMUYECKOT0 addekTa: oxxugaemMbli (NaHMpyemblit), bakTUYeCKuin, NpsiMoi
(peanbHblit), yCrIOBHbIW.

e OKOHOMMYecKasi U puHaHCOBasi MoAeNb NpeanpuaTUs. MeToamka pacyeTa SKOHOMUYecKoro adhekTa n IKOHOMUYECKOW
3((HEKTUBHOCTM MO OCHOBHbIM HanpaB/ieHUsIM peanu3yeMblx NMPOEeKTOB Pa3BUTUSI IPOU3BOLCTBEHHbIX CUCTEM.

o OcHoBHble 3(h(eKTbI OT peannsaumm NPoeKToB PasBUTUSI IPOU3BOLCTBEHHbIX CUCTEM: ONTUMMU3aLUs UCMOSIb30BaHUSI OCHOBHbIX
(hoHA0B; coKpaLLeHVe TPYJ0EMKOCTM U3rOTOBIIEHUSI POAYKTA; COKPaLLeHUe AIUTeNIbHOCTU NPOU3BOLACTBEHHOIO LIUKIIA; CHUXEHUE
YPOBHSI 3aMacoB; CHUXXEeHWeE 3aTpaT Ha MaTepuanbl, nonydabpukaTbl, TOMIMBO, SHEPTUIO U NP.; COKPaLleHue 3aTpaT Ha
TPaHCMOPTMPOBKY MPOAYKLMY; CHUXKEHMWE 3aTpaT Ha UCTpaBieHne AeheKTOB; CHUXKEHWE NOTepb B MPOU3BOLCTBEHHbIX NpoLieccax.

o OnpepesnieHve BAUSHUSI NPOEKTOB MO PasBUTUIO MPOU3BOACTBEHHON CUCTEMbI Ha PUHAHCOBbIE pe3ysibTaTbl MPeANpPUATUS: U3yYeHne
(bnHaHCOBOW OTYUETHOCTYM NpeanpusaTUs. OLeHKa LieIecoo6pasHOCTU peanu3alnm NpoekToB. MNpuopuTe3alns NpoeKToB Pa3BUTUS C
TOYKU 3PEHUS OCTUXKEHUS CTPATErMUecKux Lienein u 3agad npeanpuaTus: NpakTUYeckme nogxoabl.

e OLeHKa 1 ynpaBieHne puckamm npoeKToB, HarnpaBeHHbIX Ha Pa3BUTUE MPOU3BOLCTBEHHbBIX CUCTEM MPEeANPUSTUIA.

e DopmMupoBaHME CUCTEMDI YYeTa JaHHbIX A5l OLLeHKM 3KoHOMUYecKoro addekTa n pacyeta aKoHOMUYecKol ahHeKTUBHOCTM NPOEKTOB
pa3BMTUS MPOM3BOACTBEHHbIX cucTeM. C60p M NpefocTaBieHne HEOBXOAMMbIX AN pacyeTa 3KOHOMUYECKOTo 3 (heKTa NCXOAHbBIX
JaHHbIx. MpoBepKa v NOATBEPXAEHUE NONHOTbI U JOCTOBEPHOCTH AaHHbIX AN pacyeTa aKoHoMu4Yeckoro addekTa.

e Pacuet 3aTpat (MHBECTMLMM) HA peanusaumio npoekTa (OTAEeNbHOrO MEPONPUATUS), HaNpPaBIEHHOIO Ha Pa3BUTUE NPOU3BOLCTBEHHbIX
cucTeMm.

OEHb 2. ®opMUpoBaHUe NPOEKTOB pa3BUTUS MPOU3BOACTBEHHBIX cucTeM. PacueT akoHoMUYecKoro addekTa, IKOHOMUYECKOIA
3((eKTMBHOCTM 1 OLleHKa PUCKOB NPOEKTOB ONTUMMU3aLMKU OCHOBHbIX GOHAOB NPeANPUATUSA: NpaKTUYEeCcKue npumepbl.

MpoeKTbl ONTMMMU3aLMKN OCHOBHbIX GOHA0B NMpeAnpuATUs. NponsBoACTBEHHAsA MOLHOCTb NpeAnpusaTus. MNnaHuposaHune
NPOV3BOACTBEHHOWM MOLLHOCTM M NPOU3BOACTBEHHON NPOrpaMMbl NpeAnpuATUA. AyAUT COCTOSIHUSA NPOM3BOACTBEHHbIX MOLLHOCTEWN.
MokasaTtenu apHeKTUBHOCTU NCMONb30BAHNA OCHOBHbIX HOHA0B NPeAnpUaTHs.

MpakTukyM 1: PacuyeT nokasaTenein ahphpeKTMBHOCTM UCMONb30BaHNA OCHOBHbIX GOHAOB NPeanpUATHS.

MpoeKTbl ONTUMU3ALIMU UCMOSIb30BaHMS MPOU3BOACTBEHHbIX M HENPOU3BOACTBEHHbIX Nowaaei. OueHka apPeKTUBHOCTU peLLeHns O
BbICBO6OXAeHUM nolagen. NpoekTbl BbICBOBOXAEHWSA MolLaen ¢ AanbHelllen caayei B apeHay: pacyeT 3aTpaT Ha peanusaumio
npoekTa, hopMMpoBaHue 6yAyLIMX AEHEXHbIX MOTOKOB OT peasi3auum NpoekTa, pacyeT aKoHoMuYeckoro addekTa, BbiI6Gop METOA0B
OLIEHKM 3KOHOMMYECKOM 3(hHeKTUBHOCTMU. AHANN3 PUCKOB NPOEKTOB BbICBOGOXAEHUA NOLaAeN.

MpakTukym 2: OueHka ahHEeKTUBHOCTM NPOEKTOB MO BbICBOGOXAEHMIO U KOHCEPBaLMW M36bITOYHbIX NIoWaaen / ciaun B apeHay
M36bITOYHBIX NIOLaAe.

Mpon3BoACTBEHHbIE NpoLecchl. [PoeKTbl ONTUMMU3aLUM NPOU3BOACTBEHHbIX NpoLeccoB. MNponM3BOACTBEHHbIE OMNepaLumn: MOUCK
pes3epBOB MOBbILEHWS MPOU3BOAUTENBHOCTU. MNaHMpoBaHWe NPOM3BOACTBEHHbIX NPOLECCOB: HOPMUPOBaHUE TEXHOJIOMMYECKOW KapThl,
OMepaTMBHO-NPON3BOACTBEHHOE MaHMpoBaHue. MoHATUE MPOU3BOACTBEHHOMO LUKNA. [AMTEeNbHOCTb MPOU3BOACTBEHHOMO LMKA.
PesepBbl COKpaLLeHUs NPON3BOACTBEHHOIO LuKia. OueHka aKoHoMuYeckoro addekTa oT COKpaLleHNUst NPOM3BOACTBEHHOMO LMKNa.

[MpakTnkym 3: Pacuet npon3BoACTBEHHOIO LMKNa, onpegesieHne pe3epBoB COKpaLleHna Nnpon3BoACTBEHHOIO LUKIA, pacyeT
9KOHOMMUYecKoro 3¢)CbEKTa OT COKpalleHna npon3BoaCcTBEHHOro Lumnkna.
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MpoeKTbl ONTUMMU3ALMM UCMOSIb30BaHUSI 060pyAoBaHUs. AphEKTUBHAsA cucTeMa ynpaBrieHUs 060pya0BaHMEM: BCEOOLUIA yXxoh 3a
o6opyanoBaHueM (Total Productive Maintenance, TPM). OueHka 3KoHOMUYecKnx 3hdeKTOB OT CHMXKEHWUA PACXOL0B HAa PEMOHT U
o6cnyXunBaHue 060pyA0BaHNSA, KOJIMYECTBA PEMOHTOB, COKPALLEHUS BPEMEHU NepeHanaaku o6opyaoBaHus. OCHOBHbIE
3KCMyaTauMOHHbIE PUCKU NPU yNPaBieHUU Npon3BOACTBEHHbIMU npoLleccami. MpruynHbl HeahHEKTUBHOCTM yripaBneHus
o6opynoBaHMeM. BHegpeHne cucTeMbl MOHUTOPUHIA U3HOCA 060py0BaHUs. MPUHSATUE pelleHuii 0 MoepHM3aLum NPOU3BOACTBA.
BHepapeHue 6onee apheKTUBHOro 060pyfoBaHUs. OLieHKa 3KOHOMUYECKO Lienecoobpa3HoCTU U 3P GHEKTUBHOCTY 3aMeHbl CTaporo
o6opyaoBaHus (TexHoNorvi) Ha HoBoe. OLeHKa 3thheKTUBHOCTU NPOEKTa No NPUoBPETEHNIO HOBOrO 060pyAoBaHMA. OLeHKa
3KOHOMMYeckoro addekTa oT BbICBO60XAeHUs1 060pyAoBaHus. OLeHka aKoHoMMYeckoro addekTa oT nepeBoAa NPOU3BOLCTBEHHOIO
npouecca Ha 6osiee Npom3BoAMTENbHOE 060pyA0BaHME. AHANN3 PUCKOB MPOEKTOB ONTMMMU3aALIMU UCNONIb30BaHUS 060PYA0BaHUS.

MpakTWKyM 4: PacyeT 9KOHOMMYECKOro ahdeKTa OT CHUXKEHNUS 3aTpaT Ha PEMOHT M 06CNy)KUBaHWe 060pyA0BaHUA, COKpaLleHUs
KO/IMYeCcTBa PEMOHTOB, COKPALLEHNs BpeMeHU nepeHanankm o60pyaoBaHus.

MpakTukyM 5: OueHka ahheKTUBHOCTM NPOEKTa Mo 3aMeHe CTaporo 060pyA0BaHUs Ha HOBOE.

MpakTukyM 6: OueHka apHEKTUBHOCTU NPOEKTA NO NPUOBGPETEHNIO HOBOrO 060PYI0BaHNUA ANsl yBENMYEHUS NTPOU3BOACTBEHHOM
MOLLHOCTM.

MpakTukym 7: PacueT akoHoMu4yeckoro agdekTa oT nepeBoja NPOM3BOACTBEHHOIO NpoLecca Ha 601ee NPou3BoOANUTENbHOE
0o60opyaoBaHue.

BHeZpeHWe KoHLenuuu 6epexxsivBoro Npov3BoACTBa B MPOEKTbI Pa3BUTUSI MPOU3BOACTBEHHbIX CUCTEM. Lienu, 3aaaum u NpuHLMnbI
6epexxnMBoro nponasoncTBa. Chepbl NPUMEHeHUs 6epeXxxIMBOro NPOM3BOACTBA. Kak oNTUMU3NPOBaThb NPOLIECCHI ANt CHUXEHUS
nsgepxek. MHCTpyMeHTbI 6epexnnBoro NponsBoAcTea. MeTofbl BbIIBJIEHUA U yCTPaHeHUsA NPOU3BOACTBEHHbIX NOTepb B 6ePeX/IMBOM
npou3BoACTBe. Kak oLeHUTb 3h(HEKTUBHOCTb BHEAPEHWUA MHCTPYMEHTOB 6EPEXNBOro NPOU3BOACTBA B MPOU3BOACTBEHHYHO
LeATeNbHOCTb NPEANpUATHS.

npaKTI/IKyM 8: PacueT 3KOHOMMYECKOro Sd)d)EKTa OT BHeApeHNA MHCTPYMEHTOB 6epe>Kn|/|Boro nponssoAcTBa B NPOU3BOACTBEHHYHO
AEATENIbHOCTb NpeanpuAaATUA.

OEHDb 3. ®opMupoBaHUe NPOEKTOB pa3BUTUA NMPOU3BOACTBEHHbIX cucTeM. PacueT akoHoMuYecKoro addekTa, IKOHOMUYECKOIA
3((eKTMBHOCTM U OLleHKa PUCKOB NPOEKTOB ONTUMMU3aLMK NPOM3BOACTBEHHDbIX 3aTpaT M 060POTHDBIX CPEACTB NPpeAnNpUATHUS:
npakTU4ecKue npumepbl.

npOeKTbI, HanpaB/ieHHble Ha NOBbILWEHUA NPON3BOANTENIbHOCTU TpyAa NPOU3BOACTBEHHOIO NpeaAnpuUATUA. MeTogbl OLEeHKMN
npon3BoanTEeNIbHOCTU Tpyaa OCHOBHbIX MPON3BOACTBEHHbIX pa60‘-WIX. MoaxoAbl K NOBbILIEHWIO npon3BoOAUTENIbHOCTU TpyAa.
YcTpaHeHue noTepb pa6o~4ero BpeMeHu. OueHka SCbeeKTVIBHOCTM NPOEKTOB, HarnpaB/ieHHbIX Ha NOBbILeHne NPon3BOANUTENIbHOCTU Tpyaa
OCHOBHbIX NPOM3BOACTBEHHbIX N BCTOMOraTesibHbIX paéoqu.

MpakTnkym 9: OueHka apHeKTUBHOCTM NPOEKTOB, HaNpaB/IEHHbIX Ha NOBbILLIEHNE NPOU3BOANTENBHOCTY TPyAa. PacyeT 9KOHOMUYECKOro
addekTa OT NOBbILLEHNA NPOM3BOAUTENBHOCTHU TPYAaA.

3aTpaTbl NpoN3BOACTBEHHOIO NpeanpuaTus. dopmupoBaHve NPOM3BOACTBEHHON cebecTommocTn. PaKTOPHbIN aHanns
NPOV3BOACTBEHHOW CE6ECTOUMOCTMH, BbIIBNEHWE PE3EPBOB CHMKEHWUA CE6ECTOMMOCTH U NOBbILIEHUs peHTabenbHOCTU. OnepaLuoHHbI
aHanus, aHanns peHTabenbHOCTH, OLeHKa onepaLMoHHbIX PUCKOB. [POeKTbl, HanpaB/ieHHbIE Ha CHUXKEHWe 3aTpaT Ha MaTepuansbl,
nonyhabpukarbl, TONIMBO, SHEPIUIO; 3aTPaT Ha TPAHCMOPTUPOBKY NPOAYKLUW; 3aTpaT Ha ucrnpaBfieHne aedeKToB, OLeHKa UX

3@ deKTMBHOCTH.

MpakTrkyM 10: OueHka ah(heKTUBHOCTU MPOEKTOB MO CHUXXEHUIO 3aTpaT NPOV3BOLCTBEHHOrO NPEANPUATHS.

MpoekTbl NoBbiLeHUs 3hhEKTUBHOCTY yNpaBaeHUst 060pOTHbIMU CPeACTBaMU NpeanpuaTus. O60poTHble CPeACTBa NPOU3BOACTBEHHOIO
NpeAnpUATUS: COCTaB, CTPYKTYpPa, OLeHKa IMKBUAHOCTU U o6opadnBaeMocTy. NokasaTenu adhhekTUBHOCTH yNpaBneHust 060pOTHbIMM
cpeAcTBaMu NPOU3BOACTBEHHOIO NPEANPUATUS.

3anacbl NPoOnU3BOACTBEHHOIO NpeanpuATnA: 3anacbl CbipbA U MaTepuanos, 3anacbl 3anacHbIX aetanenu pacxogHblX MaTepuanoB onqa
PeMOoHTa O60pyp,OBaH|/|ﬂ, 3anachbl He3aBepLUeHHOro NPOU3BOACTBA, 3anacbl rOTOBOW npoaykuuu, 3anacbl UHCTPYMEHTOB U OCHACTKMW.

MoaxoAbl K oLleHKe ynpaBneHusa 3anacamu. ABC/XYZ — aHanus B ynpasneHuu sanacaMu. CTOMMOCTb XpaHeHus 3anacos. Mogenb
ONTUManNbHOro pa3mepa NOCTaBKMW: NPAKTUYECKUI MpUMep pacyeTa. PacyeT 3KOHOMMUYeCKoro addekTa OT CHUKEHUSI YPOBHSA 3anacos.

MpakTukyM 11: PacyeT onTUManbHOro pa3amepa NOCTaBKWM MaTepuasioB M KOMMEKTYIOLWMUX MPOU3BOACTBEHHOMO NPEANPUATHS:
NpaKTUYECKMIA NPUMEpP NPUMEHEHMUS PasfiiHbIX MOAeNe.

MpakTukKyM 12: PacyeT aKoHOMMUYeCKOro ahdekTa OT CHUXKEHUSA YPOBHS 3anacoB NPOU3BOACTBEHHOIO NPeanpUaTUs.

HopmMupoBaHue 060poTHbIX CpeficTB. PacyeT 060pauvBaeMOoCTM 3anacoB v onpeaeneHve pe3epBoB A5 NOBbIWeHUs 060paYnBaeMoCTy.
BnusiHne o60paunMBaemMoCT Ha OnepaLuoHHbIN U GUHAHCOBBIN LMK NpeanpusaTus. HopMmupoBaHue 3anacoB Cbipbs, MaTepUanos,
KOMIMEKTYIOLWMX. HOpMUpPOBaHWe He3aBepLLIEHHOTO NPOM3BOACTBa. HopMMpoBaHMe 3anacos roToBow NPoAyKuMU. HopMmupoBaHue
060pOTHbIX CPEACTB Ha 3amnacHble YacTu ANl PEMOHTA B 3aBUCUMOCTU OT rpynibl 060pyAoBaHus. PacyéT NnoTpe6HOCTM B 060POTHbIX
CpeAcTBax Ha 3anacHble 4acTu K 060py0BaHMIO C YYETOM ONTUMU3ALIMM MEXPEMOHTHOTO LMKa. OueHKa ahheKTUBHOCTU peLleHus
«MOKYNaTb UM NPOU3BOAUTL MaTepmasbl, KOMMEKTYIOLWME, 3anacHble YacTu». MpoeKTbl, HanpaB/eHHble Ha 3aMeHy MaTepuasnos /
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KOMMneKTyowmx. OueHka ahheKTUBHOCTY ynpaB/ieHUsi TOCTaBLLMKaMMW NPeANpUATHS.

MpakTukym 13: PacueT o60paynBaeMoCTy 3anacoB NpeanpuaThs, oLeHKa BAUSHUA Ha ornepaLMoHHbIi 1 puHaHCOBbIN LUK, PacueT
3KoHOMMYeckoro adekTa OT yCKOpEHUsi 060payYMBaeMoOCTM 3arnacos.

MpakTukym 14: PacyeT NnoTpebHOCTM B 060POTHBIX CPEACTBAX Ha 3anacHble AeTanu A1 peMOHTa U 06CNyXXUBaHUsA 060pyA0BaHUS.
MpakTkym 15: 060CHOBaHME BapuaHTa BHELLUHEN UM BHYTPEHHEN MOCTaBKWU 3anacHbIX AeTanen Ans peMoHTa 060pyA0BaHUS.
MpakTukym 16: OueHka aKOHOMMYeCcKoro addekTa OT 3aMeHbl MaTepnanoB / KOMMNEKTYIOWMX / 3anacHbIX AeTaneun.

MaCLIJTa6VIpOBaHVIe NPOEKTOB MO Pa3BUTUIO NPON3BOACTBEHHbLIX CUCTEM B XONNAUHIOBbIX KOMNaHUAX.

[lpenogaBaTenu

MPEMOLOABATE/b

KaHampaTt aKOHOMUYECKMX Hayk, cepTUdULMPOBaHHbIN permoHanbHbli MeHekep BOB.P®, MockoBckas wkona ynpasneHus CKONKOBO,
Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
JOVpeKTop KOHCaNnTUHIOBOM KOMMNAaHUN «AreHTCTBO MHBECTULMOHHOIO 1 GMHAHCOBOrO KOHCANTUHIa, UHBECTULIMOHHbIN U GUHAHCOBbI
KOHCYJIbTaHT, pyKOBOAUTENb NPOEKTOB: 6U3HeC-NNaHMpoBaHne, GU3HEC-KOHCANTUHT, PUHAHCOBbIV aHann3 AeATeIbHOCTU KOMMaHuy,
(DVMHAHCOBBIN UHXUHUPWHT, MOCTPOEHUE CUCTEMbI GHOXKETMPOBAHNA KOMMaHWK, MOArOTOBKA 3asiBOK Ha NOJyYeHne 6H04)KEeTHOrO,
KPeanTHOro PUHaHCMpOBaHNA MHBECTULMOHHbIX NMPOEKTOB, Ha Nosy4YeHne Mep NOAAEPKKN FOCYAAPCTBEHHbIX MHCTUTYTOB pa3BUTHUS,
noabop nepcoHana, obyyeHue.

3aHuMMaeTcsi NOAroTOBKOW U NepenofroToBKOWM cneuuanucToB B cdepe ynpaBneHUs MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULIMOHHOTO
aHanu3aa, 6u3Hec-nNnaHMpoBaHUs, GUHAHCOBOrO aHanM3a, OLeHKN CTOMMOCTU BU3Heca.
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