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KOHKypeHTHaﬂ pa3BenkKa. AHanns HageXXHoCTHn KOHTpPareHTa n
6e30MacHOCTH KOMMeEpPYECKUX I'Ip@ﬂ,ﬂO)KGHI/IVI

KoHKypeHTHas pa3Befika— MPOBOAUMbIE B paMKax 3aKoHa 1 C COBJIIOAEHNEM 3TUYECKUX HOPM cBop 1 06paboTka JaHHbIX 13
pa3HbIX UCTOYHWKOB A1 BbIPaBOTKM YrpaB/ieHYECKMX PeLUEeHWiA C Liesibto NOBbILLEHNA KOHKYPEHTOCMOCOBHOCTM KOMMEPYECKOW
opraHusaumun. Ha ceMyHape y4acTHUKWU U3ydaTt MeToAbl c6opa, OLeHKM MHpopmaLmm, NepeBos ee B CBeAeHWs. ByayT paccMoTpeHb!
BOMPOCHI MPOBEPKN HAAEXHOCTN OPraHn3aLmn nepes, 3ak/toyeHneM rpaxaHCKo-NMPaBOBbIX OTHOLLEHWI, NpoBefeH 0630p
MHMOPMaLIMOHHO-aHaIMTUYECKUX CUCTEM, MPEACTaB/IEHHbIX Ha PbIHKE.

Jata npoBegeHusn: 12 HosA6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27558

Bup ob6yyeHus: CemuHap

®dopmart obyueHus: OHNaiH-TpaHCAAUMS

Cpok obyueHus: 1 feHb

MpopomkuTenbHoCcTb 06yyeHus: 8uacos
CtoumocTb yyacTtus: 23 900 py6.

JAns y4acTHUKOB NpelyCMOTPEHO:

MeToanYeckmii MmaTepuan.

ﬂOKyMeHT MO OKOHYaHUn 06yquuﬂ: CepTI/I(bVI KaT 06 y4acTnn B CeMUHape.

Ina Koro npegHasHayeH

PykoBoguTtenei, AnpeKTopoB Nno 6e30nacHOCTH, CreLmanncToB 6e30nacHOCTH, HavanbHUKOB OTAeNa BHYTPEHHEr0 KOHTPOA,
BHYTPEHHUX ayANTOPOB, MeHeaXepoB Nno HR, topucToB.

PesynbTaT 06y4yeHus

B 3aK/1I04€HUN COCTOUTCA NPAKTUKYM: OLIEHKA YYaCTHUKaMM CEMMHapa HaleXXHOCTU CBOEN KOMMaHWUK Mo MeTOAMKaM, NPeaoXeHHbIM
npenofaBaTenem.
3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHnA KBaJ'IVId)I/IKaLI,I/II/IZ

e [MonuTMKa SKOHOMUYECKOW 6e30MacHOCTU NpeanpusaTUs

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

MocTpoeHne MHOOPMaLIMOHHO-aHANUTUYECKOW paboTbl Ha-NpeanpuaTUK. NMoHATUE «<KOHKYpPEHTHasi pa3BefKayr, ee-Lenu, 3afayn
n-HanpasneHusi. Yto Takoe OSINT? MNpaBoBOe NPUKpPbITUE BeAEeHWUS KOHKYPEHTHOWM pas3BefKu. ITUYHOCTb Npu c6ope uHdopmamy;
KOPPEeKTMPOBKa METOAMK OLIEHKW HAafeXHOCTN KOHTpareHTa B-yC/oBuax Kpusunca n-naHaemMmm. NMpuMeHeHne Teopmmn xaoca K-oLeHKe
BO3MOXHOCTEN KOHTpareHTa paboTaTb B-yC/IOBUSIX HEOMNPEeAeIeHHOCTH;

MeToabl c6opa uHbopMaumn. Knaccubukaums n-oueHka nHbopmaumu. NMpuHATUE ynpaBneHYeCKUX peLleHnil B-yCrnoBusx

N36bITOYHOCTU NHDOPMALMK, ee-HETOYHOCTU U-HeA0CTOBEPHOCTHU. MpuHUMNbI paboTel Big Data. NprvMeHeHne aneMeHTOB

NCKYCCTBEHHOr0 MHTEe1eKTa B-KOHKYPEHTHON pa3BeaKe;

aTanbl KOHKYPEHTHOW pa3Beakn. CuctemMaTusaums paboTbl No-c60py MHPOPMaLMM 0-KOHTpareHTe. ABToMaTu3auus u-uudposas

TpaHcdhopMauusa npouecca cbopa n-aHanvsa uHdopmaumy;

CY6beKTbl KOHKYPEHTHOW pasBefKu. AyTCOPCUHT MH(MOPMaLMOHHO-aHaNMTUYeCKux yenyr. NMonyyeHve nHbopmaLmm oT-4eTEKTUBOB,

a/lBOKaToB, XXypHancToB U-T.4.;

e 0630p OCHOBHbIX FOCYAapCTBEHHbIX MHHOPMAaLMOHHbIX PECYPCOB M-NpoLeaypbl paboTbl C-HUMMU;

e [JOKYMEHTbI U-MHpOopMaLus, NpefcTaBnsieMble KOHTpareHToM. MNonyyeHue MHpopMaLum c-caiiTa opraHmsaumy;

06paboTka HeobuumanbHon MHGopMaumu. «Cepble» 6a3bl AaHHbIX NO-OPUANYECKUM U-DU3NYecKUM nuuam. Micnonb3oBaHue pecypcos

HEBUANMOW YaCTU UHTepHeTa A/19 KOHKYPEHTHON pa3BeakKy;

0COB6EHHOCTU NoNyYeHus1 UHdopMaLMKU No-hU3NYECKUM NULLaM. M3MeHeHMs1 B-3aKOHOAATENbCTBE O-MEPCOHAIbHbIX AaHHbIX,

BCTYNMBLUMX B-cuny B-2025 rosly. Oco6eHHOCTH 06paboTKU NepcoHanbHbIX faHHbIX, pa3peLleHHbIX CYGbEKTOM NepCoHaNbHbIX AaHHbIX

ANA pacnpocTpaHeHus;

noHsTue unbpoBoi cnep dusnyeckoro nuua. C6op MHGopMaLmm o-GrU3nMYecKux nuLax B-coumnanbHbiX CeTsX;

e 0630p MexayHapoaHbIX MHHOPMALMOHHbIX pecypcoB Ans cbopa n-aHannsa MHGopmMaumm no-3apybexKHbIM KOHTpareHTam;

nonyyeHne MHGopMaLum «onepaTuBHbIMU MeToAaMmU». NpUMeHeHne MeTOL0B COLMaNIbHON MHXEHepUN ANsi NonydYeHns nHGopmMaumm.

MoTunBaums yenoBeka Ha-nepegady MHGopmauumn. BusyanoHoe HabnofeHWe, OCMOTP NOMELLEHUI U-MECTHOCTY;

MeTOoAbl aHann3a uHbopmauun. AHann3 KOHKYPEHTHOM cpeabl. ANropuTM onpepesieHns HafeXHOCTN KOHTpareHToB. Puck-

OPVEHTUPOBAHHbIV NOAXOA NPU OLEHKEe HaAeXHOCTU opraHusaumm. MNMoxatue «Due Diligence» B-3akoHoAaTeNbCTBE;

0630p OCHOBHbIX MHPOPMALMOHHO-aHANUTUYECKMX CUCTEM (MPOLYKTOB), UCTONb3YeMblX B-KOHKYPEeHTHOM pasBefke. dopMupoBaHue

KOpropaTMBHbIX 6a3 AaHHbIX;

OLleHKa yupeauTeNbHbIX AOKYMEHTOB KOHTpareHTa. AHanu3 atpubyToB U-pupMeHHOro cTuns. OLeHKa BO3MOXHOCTM KPU3UCHDIX

cuTyauui. NMpuMeHeHne Ha-NMpaKTMKe SMMUPUYECKUX 3aKOHOB;

o (DMHAHCOBbIN aHanM3 ByxranTepCKUX AOKYMEHTOB KOHTpareHTa C-Liefbto onpeaeneHns SKOHOMUYECKOW yCTONYMBOCTH
U-nnaTeXxecrnocobHOCTH opraHn3auun. OLeHKa HafleXXHOCTU KOHTPareHTa B-yC/IOBUSX aHTUKPU3UCHOrO YyNpaB/ieHus;

e OLIEHKa KOHTpareHTa c-no3nuun HanoroBblX PUCKOB. NOHATHE «A0MKHAst OCMOTPUTENbHOCTb N-OCTOPOXHOCTb» MpU
B3aMMOOTHOLLUEHUSAIX C-KOHTpareHTamu;

e OL|eHKa KOHTpareHTa c-Mo3uumm KOppynuUoHHbIX pUCKOB. BbluncneHne adhdunnpoBaHHOCTY U-KOH(IMKTA UHTEPECOB.
AHTUKOPPYMNLNOHHbIE OrOBOPKM B-TEKCTe forosopa. KomnnaeHc rnpoLueaypsbi;

e aHasIM3 KOHTpareHTa c-no3snumMm afMUHUCTPATUBHBIX BO3MOXHOCTEN U-PErYNSATOPHbIX PUCKOB;

e OLeHKa KOHTpareHTa c-no3nuumn MoLeHHNYeCKUX PUCKOB N-BblBOJA aKTUBOB. PUCK 3aKHOMEHUS «<HEHY)KHOro forosopar. OueHka
9KOHOMMYECKOI Lieniecoo6pasHOCTM [Or0BOPa;

e OL|eHKa KOHTpareHTa c-no3uumm co6toieHust Tpe6oBaHMM aHTUMOHOMOBHOMO 3aKOHOAaTeIbCTBa. AHTUMOHOMOJbHbIA KOMMIaeHC
B-3aKOHoZaTenbcTBe. Bbi6op KOHTpareHToB Ha-0CHOBE KOHKYPCHbIX npoueayp. [oHAThe KapTenb u-orpaHuyeHmne KOHKYpPEHLNY;

e OL|eHKa KOHTpareHTa c-Mo3numm CaHKLMOHHbIX puckoB. MHdopMaLMOHHbIe pecypcbl, MO3BONSAOLLME OLEeHUTb CaHKLMOHHbIe

NnocneacTBUsi CAENKHY;

aHanu3 KOHTpareHTa U-cAenku c-nosuunm Tpe6osaHunit-Lib n-PocmHmMoHmTopuHra. MNoHsATME «Nofo3puTeNbHas caenka» B-HopMmax

dbepepanbHoro 3akoHa 115-03;

e aHanM3 6e30MacHOCTU KOMMepYeCKMX NpeasioXXeHn N-40roBopoB. M3yyeHne MHUMLMATOPOB NPOEKTA, UX-MHTEPECHI N-AENOBYIO
penyTauuio. Bepudukauus npegacraButeneit. 3yyeHne mexaHusma nosydeHus npuobinu. AHanus nepBoro KoHTakTa. lMoBeageHueckue
acneKTbl NPU BbIAIBNIEHUN HEHAAEXHOr0 NapTHepa;

e aHanus gorosopa. OueHKa LLleHo06pa30BaHUs, KOHTPOSISi KaYecTBa, KOHDUAEHUMATbHOCTY, LWITPadHbIX CaHKLUIA U-UHBIX YCOBUI

Joroeopa;

peKkoMeHAaumMmn No-noAroToBKe aHaIMTUYECKNX CNPaBOK U-0TYETOB NO-UTOraM OLIEHKU HAafleXXHOCTN KOHTPareHToB M-6e30MacHOCTH

KOMMEPYECKUNX NMPeaIoXeHNA.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT No KopnopaTuMBHOM 6e3onacHocTu. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no akoHoMuUYecKon, kaapoBoM,
NCUX0NIOrnYecKom, MHHOPMALIMOHHON 6€30MacHOCTH NPeANPUATUIA.

B HacTosiLLee BpeMa ABASIETCSI COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «ToimMapkeT». bonee
YyeTblpex JIeT paboTaeT Ha pblHKe KOHCanTUHra B cpepe obecrneveHns 6esonacHocTu. ABnseTcs KBannduuMpoBaHHbIM 3KCNEPTOM MO
cucTemaMm 6€30MacHOCTM NPeanpUSATUIA.

CtpaHuua: 2 M3 3


http://www.fcaudit.ru/training/teachers/komarov-vadim-nikolaevich/

BxoauT B cnncok peiTuHra «5000 Hanbonee NonynspHbIX U y3HaBaeMblx nuL, B Poccumn» no MHeHUIO AHanuTuyeckoro LeHTpa Brand
Analytics.

OnbIT paboTbl:

e 2006- H.B. — 3A0 «TexHonorum besonacHocTn busHeca», reHepanbHbIA LUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuii MHBecTUUMOHHbIN BaHk (BEWB), HayanbHUK
cnyX6bl 6e30MacHOCTM.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aums U pyKoBOACTBO Cny6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMMIEKCHOM 6e30MacHOCTM
AN NpeAnpuUsATUiA pasnMYHOMo poja AeATENbHOCTH; paspaboTka U 060CHOBaHME CUCTEMbl BHYTPEHHEro KOHTPOSIA NpeanpuaTus (ayauT,
pEeBW3UMW, UHBEHTapPWU3aLMK, yNPaBIEHYECKUI1 KOHTPOSIb); OpraHW3aLms ¢ HyNisl CUCTeMbl MHOPMAaLMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeAnpUATUK; OLLeHKa CUCTEMbI BHELLHUX M BHYTPEHHUX PUCKOB U Yrpo3; HopMaTUBHOE o6ecredeHne AeaTenbHOCTM NoapasaeNieHuni
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHhOPMaLMOHHO-aHaIMTUYeCcKoe obecredeHune AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHn3aLus cCUcTeMbl NPeAoTBPALLEHUA BHYTPUKOPNOPATUBHOTO MOLLEHHUYECTBA U XULLEHWI Ha
npeanpuATK; paspaboTka CUCTEM SKOHOMUYECKOI pa3BeAKU 1 KOHTPpa3BeAKM Ha NPeanpusaTum.

My6nukauum:

ABTOp ny6nukauuii B npodpeccroHanbHbix nepuoandeckux CMU: xypHanbl «dupekTop no 6e3onacHocTu», «<Moe geno», «<Poccuiickas
Toproens», «<CnpaBoOYHMK PYKOBOAUTENS NpeanpusaTus», rasetbl «kbesonacHocTb 1 Toprosns», «TexHonornn besonacHocTn busHecar.

KopnopaTuBHbie KNUeHTbI:

AHepreTnyeckasn Kopnopauus «03K» (MockBa), XonauHr «MHBeHcue» (JlToHgoH, Mocksa), TonnnBHO — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Kopriopauums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropon),
XonauHr «ABU-MpopaakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBsa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbil Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog «CaH-Io6eH-Be6ep» (Moaonbek), KombuHat AKK (Benropopg), 3aBoa «<MoccenbMatu» (MockBa), ABTOMOGUIIbHBIN 3aBOA
«Ypan» (Muacc, YensbuHckas o61.), [lepeBoo6pabaTbiBatoLmin 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLuit KOMOGMHAT
«Conpgek» (Bonoraa), KnumoBckuit Tpy6Hbii 3aBog, (KnumoBsck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toprosast
KomnaHusi «<MarHym» (AnmaTbl), ToproBas komnaHusi «<Cuénnactkom» (HoBocu6upcek), Toproeasi komnanus «KBALPAT» (Kupos),
Toprosas komnaHus «Ctap» (EpeBaH), Toproeasi KoMmnaHus «3osoToe 5610ko» (EkaTepuHbypr), Toproeasi KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi kKomnanus «VxTpenauHr» (Uxesck), Toproeasi kKomnanus "M-Buzeo” (Mocksa).
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