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JlorncTtuka cknaga. lNMpakTuyeckui Kypc aAns pykoBoauTenen
cKnaga

Ha nporpamme cnywaTeny nony4at NpakTUYeCKUX HaBbIKU U METOA0JIOTMU MO ONMCAHUIo U popManm3aLmmn cKaackux 6usHec-
npoLieccoB, NyTEM pa3paboTKu 6U3HEC - MOAENM CKJlaZla, TEXHONIOMMYECKOW KapTbl, PErnaMeHTOoB, CUCTEMbl HOPMUPOBAHUS,
(DYHKUMOHANbHbIX MHCTPYKLMIA. [T03HAKOMATCA C COBPEMEHHBIMU TEXHOJIOTUAMU aBTOMATU3aLIMK yUYeTa U yripaBneHus
cknaackumm npoueccamu (WMS), TpeHaamu undpoBu3aLmm CKNagckux 6M3Hec-nmpoLeccos.

Jata npoBepeHun: 13-17 anpens 2026 ¢ 10:00 go 17:30
Aptukyn: MC27319

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 5 fHei

MpoponxutenbHocTb 06yyeHus: 40uacos

CtoumocTb yyactus: 71 900 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NoslyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaummu B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U HayKu ropoaa MocKBbl).

Ilna koro npegHasHaveH

Co6cTBEHHUKOB BM3HECa, PYKOBOAWTESEN, IMPEKTOPOB MO JIOFUCTUKE, PYKOBOAMTENEN OTAENA TOFUCTUKM, PYKOBOAUTENEN CKNAACKUX
KOMMJIEKCOB, HaYa/lbHUKOB CK1aAa.

Lienb o6y4yeHus

e HayuuTbca Ha BbICLLIEM YPOBHE OpraHM3oBbIBaTb PaboTy CKNaja Ha OCHOBE B3aMMOLENCTBMUS CO CMEXHbIMU NogpasaesieHnamMu,
paumnoHanbHO 060CHOBbIBaTb HEO6XOANUMOCTb U3MEHEHMI Ha cKnage.-

e N3yunTb MeToAbl ONTMMU3ALMMU CKNAACKMX NPOLIECCOB.

e 03HAKOMMUTbLCA C NMPAKTUYECKMM OMbITOM paLMOHabHOM aKCnyaTaLun CKNaAcKuX 06 beKToB.

HayunTtbcsa hopMupoBaTh CUCTEMY MOTMBALIMM NEPCOHasa U KoYeBbIX COTPYAHUKOB CKIaaa.

PesynbTaT 06y4YeHus
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B pe3ynbTaTe 06y4eHUs1 y4aCTHUKM 6YAyT 3HATb U YMeTb:

¢ PaspabaTbiBaTb-KOHLENLMIO-CKNaAa- U OpraHusaLmio- CKiaga ¢ «Hyns».

° ﬂonyan 3HaHWUA No NpakTU4eCKMM MeToamM onTtuMunusauunm CKJTafiCKOM NNOTUCTUKUN U CHUKEHUSA 3aTpaT Ha cKknag.

e PaccuuTtbiBaTb Tpe6yeMoe Ha CKnaje Ko/M4ecTBO nepcoHana-n TexHuKu.
. I'Ionyan npakTnyeckmne 3HaHua no 0COBEHHOCTSIM cKnagckoro o6opy,q0|3aHv|ﬂ nero Bbl60py.

o lMpaKTnyeckme MeTOAbI OpraHU3aLmMu-paboTbl- CKNaaa,- pa3paboTKu- CKNaACKuX- CTPaTErni: pa3meLleHus, XpaHeHus,

NnonoJsIHeHus, 0T6opa TOBapa.

o Kak Ha npakTuKe BHepWUTb Ha CK/afie IOrUCTUYECKOe yNpaBneHue, caenatb paboTy ckafa «npo3padyHoi», 3hheKTUBHOM.

e MeToAo0M0rMi0 aBToMaTn3aLUmmn cKNaackmx-6M3Hec-npoLIecCoB-Ha NpaKTuKe.

o 3HaHWS-NO npakTu4eckomy Bbl60py WMS - cucrtembl ynpaBnieHna CKknagom. Kak npoBecTu TeHAep cpeaum NOCTaBLUNKOB. Kakue

«NoABOAHbIe KaMHMW». Kak ycrewHo BHeapuTb WMS.

o Kak Ll,VIdeOBVISOBaTb M aBTOMaTU3nNpoBaTb CyLLI,eCTByK)LIJ,VIf/’I CKnaj Cc ucnoJsib3aoBaHnMeM CoBpeMeHHbIX Ll,VI¢)pOBbIX TEXHONOIMN.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

OTAenbHble CEMUHAPbI B paMKax Kypca

o Cknapckas noructuka. Kak paccuntaTb U ONTUMU3UPOBAaTb CBOM CKilaj
e ABTOMaTM3aLMS U LNPPOBU3ALUSA CKNAACKUX BU3HEC-MPOLIECCOB

YyacTuve BO3MOXHO OTAE/NbHO B KaXXJOM CeEMMHape.

[TporpamMmma oby4yeHus

OeHb 1
CKnag KaK 3BeHO JIOrMCTUYECKOM Lenu.

e MecTo COBPEMEHHOrO CKJlaga B-«LienoyKe NOCTaBOK».
o Knaccudumkauus n-Tnbl COBPEMEHHbIX CK1af0B.
e CyWHOCTb CKNaACKOW NOMUCTUKM.

o Kputepuu oueHkm addekTuBHocTM cknaga. KM3 (KPI)-— kntoueBble nokasatenu adheKkTUBHOCTH paboTbl cKlaja.

¢ Kakas Ha-BallleM CKNafe JIormcTuka-— xopouuas uiam nnoxas!?
o ONTUMMU3ALMA CKNAACKUX N3AEePXKeK-— NPaKTUYECKUI OMbIT.

MNpakTukym: ®rnbm 0-C6MPCKOM rpy30BOM TepMUHare.
Pa3no)xuM Bawl cknag, «no-10/10uKam».
BHeLUHsAs U-BHYTPEHHSAIA NNTaHUPOBKa CKNaAa.

e Ponb NnaHMpoBKM B-ohPEeKTUBHOCTM CKNAACKOM rpy3onepepaboTKu.
¢ Ponb nnaHupoBaHusa paboTbl cknaga. MpakTuyeckne pekoMeHaaLmu.
o AppecHas cucTemMa XpaHeHus.

e [pakTuyeckue NpUMepbl BapMaHTOB pacyéta NIaHUPOBKM CKNaaa.

0O6opypoBaHue cknaga.

o Kakasi TexHMKa U-CTeNnnaxu BaM HyXHbl.
o Kak caenatb pacyéT o60pyaoBaHNsi, HEO6XOAMMOrO CKlagy.

CKnap Kak Ba)KHoe 3BeHO KoMnaHuu. lNpouecc co3gaHus cknaaa.

e JTanHOCTb NpoLecca Co3faHus CKIaaa.

o CTaAuu NPOEKTUPOBaHMS Ha-Pa3fINYHbIX 3Tanax.

o PekoMeHAaLMmW NO-yCKOPEHUIO U-NOBbILLEHUIO 3)HEKTUBHOCTH.
e lNpouecca cos3paHus cknaaa.

MpoekTupoBaHue cKknaga (Npu co3faHK UK PEKOHCTPYKLUMK). MeToA0NOrMs NPOEKTUPOBaHUSA CKNaja.

e «[loToYHas» Moaenb cknaga.
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e MeToAbl NPOrHO3MPOBaHNA pa3MepPHOCTU CKnaja.
o [pUHLMN «6a30BbIX» TEXHOOMMNIA U-UX-NMepeYyeHb.
e «['MnoTtesa» cknaga.

o [leTanusaums BbibpaHHON «[ MNOTE3bI».

e [MogroTtoBKa K-MycKy cknag,.

[eHb 2
OpraHu3aLuus cKagcKoro yyérta.

e MeToabl naeHTUbUKaLMmn ToBapa.
o [pyMeHeHMne LWTPUXKOANPOBAHUSA.
o CTaTycbl TOBapa Ha-cknage.

. npaBVIJ'IbeIe TOBapHbl€ OCTAaTKN KaK OCHOBHOW KpVITepVIVI KayeCTBEHHOWM pa6OTbI no6oro cknaga.

o Tunbl MHBEHTapU3aL Wit U-METOAUKN UX-NPOBeAeHMS.
o OpraHusaums cKNaackoro fJokyMeHToo60poTa.

Bbirpyska MﬂpMéMKa ToBapa— He-BCEé TaK NMPOCTO, KaK MOXXeT NoKa3aTbCH.

e CTpaterus (npaBuna) pasmelleHnsa ToBapa Ha-cKnaae.
o MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTmyeckas M-guHamMmyeckas CUCTeMbl XpaHeHuA-— nNpakTuka npuMeHeHusa.
o ONTMMM3aLms CKIaAcKoro XpaHeHua-— Aed)parmeHTauMﬂ, YNAoTHEeHMe CKNagCKNX OCTaTKOB.
o Y3-— ynpaeneHune CKnaagCknmum sanacamu, UX-CTOMMOCTDb, 6opb6a C-HeENUKBUAaMu.

KoMnneKTauusa CKnagcKux 3aka3osB.

o MpaKTUYecKuit onbIT ONTUMKU3ALIMM CAMOTO TPYLOEMKOrO CKJTaACKOro npoliecca.
e CTpaTeruu otT60pa U-NoMoIHEHNUs TOBapHbIX AYeek oT6opa.

KoHTponb kauecTBa C60pKMU 3aKa30B-— KaK U-KOrAa NPOBOAUTD.
MpeanpogaxHas NoAroToBka ToBapa.

e OCOBEHHOCTM CKNafCKOro 06CNyXUBaHUA «CETEBbIX» KIIMEHTOB.
XpaHeHue U-0Trpy3Ka cobpaHHbIX 3aKa30B.

YpoBeHb cepBuca KJ/IMeHTa.

e Ponb cknapa.
e PaboTa ck/lafa C-NpeTeH3Us MU KJTMEHTOB.

BosepaTHas noructuka.
o CIIOXXHOCTU U-MeToAbl paboTbl C-BO3BpaTaMM.
Bbpak Hacknapge.

o [lyTn CHMXEHNSA PUCKOB.
o QakTopbl, BNUsitOLLME Ha-NosiBIeHWe 6paka Ha-cknaje.

AeHb 3

Jloructuyeckas TexHonorus pa60TbI CKnapaa.

o MNoHsATUs 6usHec-npoueccos (bI1), onepauui, aneMeHTapHbIX AeACTBUI B-GOPMann30BaHHON CUCTEME CKITa[CKOMN JIOTUCTUKM.

o dopmanusauusa n-onucaHue cknaackux 6usHec-npoueccos. MNpakTuyeckas MeTOAMKA.

e Wpeonorua ctaHgapTa onucaHusi 6usHec-npoueccos IDEF0-B npakTUYECKUX MpUMepaXx.

e Kak cocTtaBuTb TexHonornyeckyto kapty (TK).

o [pakTrKa pa3apaboTKu CKNaACKUX PErflaMeHToB, GYHKLMOHAIbHbIX MHCTPYKLWA.

o [paKTMyeckne METOAMKM NO-HOPMUPOBAHUIO CKITAACKMUX OMnepaLmi.

e MeToavka pacyéTa TPyAOEMKOCTHU CKIIaACKUX onepaLmii.

e Pa3paboTka LTaTHOro pacnucaHusi cknaja Ha-oCHOBe 06 BbEKTUBHbIX PACYETHbBIX AaHHbIX.

YnpaeneHue nepcoHanoMm cknapa. CosaaHue appekTMBHON KOMaHAbl. MOTUBaLMA nepcoHana.

e NepcoHan cknaga n-ero MoTueauusa. 0630p NpakTUYECKMX KpUTEPUEB MOTUBALIMK KaXA0ro COTPYAHMKa cknaga. lNpakTuyeckue

npvMepbl NpUMeHeHUs 3bheKTUBHON MOTUBALIMN.
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o [JOKyMeHTbI OpraH13aLnoHHOro xapakTepa (LOMKHOCTHbIe (paboune) MHCTPYKLUK. LUITaTHOE pacrnucaHue, niaHbl BbipaboTka U-T.4,.)
BapwvaHTbl opraH13auum CTPYKTypbl yrpaBieHus.

e OCHOBHbI€ LUTaTHble eANHULbI U-MX-DYHKLMOHAMbHbIE 0653aHHOCTH.

o PaspeneHne paboTHUKOB CK/lafla Ha-<KOHTPOepOB» (3aBeAyHoLLME CKTaA0M W-KNTaA0BLUMKW) U-<OMEPATUBHUKOBY (PaBOTHUKMY,
OCYLLECTBISAIOLLME OMepaLuy No-NMPUHATUIO, BbIFPY3Ke, CKNIaAMpoBaHuMto, 06paboTke U-Bblaye TOBapHO-MaTepuasibHbIX LLeHHOCTEN).

e lNepcoHanbHas U-KONNeKTUBHasi MaTepuasibHasi OTBETCTBEHHOCTb.

e MeToAbl KOMMNIEKCHOM OLIEHKM NepcoHana u-nx-athhekTMBHOCTb.

o OCHOBHble HanpaB/ieHNs1 COBEPLUEHCTBOBAHUSI OpraH13aLumn TpyAa U-ynpaBfieHus Ha-cknage.

Cknapckue 6M3Hec-npoLecchbl.

e B3aumopencTBMe cklafia Co-CMEXHbIMU NOAPasfeneHNAMN KOMMNaHUW-— CIOXHOCTU B3aMMOMOHUMaHUA, KOHOINKT MHTEPEeCoB.
o Kak pa3py6uTb «ropaneB y3en» MexX(yHKLMOHaNbHOro B3aMMOAENCTBUS.

OeHb 4
CocTosiHMe, TeHAEeHL UM, NPo6aeMbl U-3aa4umn Pa3BUTUSA CKI1afCKOM JIOTUCTUKM.

MpaBoBble 0CHOBbI OpraHu3auumn cknaga. HopmaTueHble OKYMEHTbI onpeAensiouime CKNagcKylo AeATeNnbHOCTb: 3aKOHbI,
noctaHoBneHus NpaBuTenbCcTBa, oTpacnesble AOKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

e MNonoxeHus TpyAaoBOro Koaekca, kacarowmecs paboTbl Ha-cKnage.

o CTpouTesbHble HOPMbI U-NPaBKUa K-CKIaCKUM 34aHUAM.

¢ OxpaHa n-6e3onacHocTb Tpyaa. OT-MoNUTUKM [O-MHCTPYKLMK NO-OXpaHe Tpyaa.
e 3Kosornyeckmne Tpe6oBaHms.

o lNoxxapHas U-B3pbIBO6€30MacHOCTb.

o CaHWTapHO-— anuaemMuosiormiyeckue Tpe6oBaHms.

o Tpe6oBaHuWsi NO-NLEH3UPOBAHNIO XpaHeHUsa OTAeSbHbIX BuAos TMLL.

JInuHasa apdeKTUBHOCTb PyKOBOAUTENSA CKNaAa.

o OCHOBHble NOAXOAbl K-yrpaBieHuto.

e [NaBHble 3afja4n PyKOBOAUTENS.

o KavecTBa atdekTnuBHoro nuaepa. Ctparernu BAnsHus. Buabl Bnactu.
o HoBeWllwune TeHAeHUNN B-NPAKTUKE yrpaBieHus.

« [IpoBefeHne pe3ynbTaTUBHbIX COBELLaHNA.

YnpaBneHue cKnagoMm.

o CTpaTerus komnaHuu n-cknag. CornacoBaHune pasBuTUA CK1aLCKOM NOMMCTUKM CO-CTpaTermen KoMnaHmm c-nomolubo X-Matpuubl.
New technologies u-Hoy-xay B-cKnagcKkomn N0rucTuKe.

e OCHOBHble NokasaTenu paboTbl.

e TpeHabl nocnegHux net: JINH, TOC, 6-curMm, «0T-KpacHOTbl J0-6UPHO30BOCTMU».

e CoxpaHHocTb TMLL. Bopb6a c-xuieHusiMu. MeponpusiTUs NO-yMeHbLUEHWUIO HELOCTaY U-XULLLEHUI Ha-CKnage.

e besonacHocTb Ha-cknage. CyLiecTByOLWMeE Yrpo3bl U-Mepbl UX-NpeaoTBpalLeHmns. [loroBop o-MaTepuanbHOM OTBETCTBEHHOCTMU.

o [MpaBuna gucneTyepusauunmn N-coCTaB/IeHNSI pacnncaHumn.

AypauT paboTbl cknaga.

o 3a4yeM Hy>KeH BHeLLHMI ayauT Ballero cknaga?

o OCHOBHble cuUTyaLn ANA NPOBEAEHUs ayanTa: NeperpyXeHHOCTb CK/aja; BbICOKWE 3aTpaTbl Ha-cofiepXaHue; NoAroToBKa
K-aBTOMaTM3aLmnn.

o Kak npoBecTu «BHYTPEHHUI» NOTMCTUYECKUIA ayanT cknaga?

e MeToavka ayanTa cknaga: aHanus nHpacTpyKTypbl; aHans TeXnpoLecca; aHana OKyMeHTaunmn; aHanns nHhOopMaLMOHHbIX CUCTEM,;
pa3paboTka NpeAJsIoKEHNIA; pacyeT TEXHNKO-9KOHOMUYECKOro o60cHoBaHus BHeapeHna WMS.

AeHb 5
ABTOMaTU3aUua U-unppoBU3aLMa CKNafzCcKux 6U3Hec-npoLeccos.
ABTOMaTH3aLUs-— 3aN0r ycnewHomn paboTbl cKnaga.

e HepgocTaTku OTCYTCTBUA aBTOMaTU3MPOBaHHbIX MHCTPYMeHTOB. Heo6xoaumocTb B-WMS-cucteme. Mpenmyluectsa BHeapeHuss WMS.
9koHoMuyeckunin adekT. Mntochbl U-MuHycbl. Mudbl aBTomaTsaumn. MpUymHbI He-aBTOMaTM3aLun CKIafoB.

e Tpu rpynnbl WMS. OcHoBHble notpebutenn WMS-— peLleHuit.

o Kputepuu Bbibopa WMS. PeiiTUHIroBbIii MeToA Bbi6opa noctaByunka WMS. OpraHusauus TeHgepa.

e TunNuyHble OLINGKN NpK BbiBOpe CUCTEM aBTOMaTU3aLuN.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHo WMS.

TpexypoBHeBas apxMTEKTypa CUCTEM: «COTPYLHUK»-— «CEPBEP»-— «MPOrpaMmMHbIi Kog». OCHOBHbIe TUNbl WMS.
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CpeactBa, pyHkumoHan n-mopynm WMS:

e yrpaB/ieHue onepaLunsamu;

® 1ICMOJIb30BaHME WITPUXOBOro KoamposaHus unm RFID;

e afpecHoe XpaHeHue,

e BbI6OP ONTUMAasbHbIX Y4aCTKOB, UCXOAS U3-CBOMUCTB MaTepuasibHbIX LLleHHOCTelN (BNaXHOCTb, TeMMepaTypa, Bec, rabapuTbl, CPOKM
roflHOCTU, HOMepa Cepuii U-NapTuin, HoMepa CepTUhUKATOB U-T.-A.);

e y4yeT XxapaKTepucTuK, XxpaHnmbix TML;

e ONTMMM3aUMS 0T60Pa U3-MECT XpPaHeHus;

e Bblaya 3afaHuin C-MUHUMM3aLMen pacCTOAHUNI;

e pasfesieHne 3afaHuii No-UCMoIHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJ/Ib COGPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTUK;

e yYyeT pacxofHbIX MaTepunarsnos;

e MOAroTOBKAa TOBapo-— COMPOBOAUTESNIbHbIX fJOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacyet KPI, yyeT paboyero BpeMeHn, MOTMBaLMA COTPYAHWNKOB;

e paboTa c-hunnanamu u-gp.

ABTOMaTH3aLUMA CKNaga— NpPoeKTHas pa6oTa.

o Llenb n-safaun aBTomaTusaLmu.

o CocTaB NPOEKTHOW KOMaHAbl.

e PacrnipefeneHne NosIHOMOYMI U-30H OTBETCTBEHHOCTM.

o [naHMpoBaHuWe n-atanbl NpoekTa. PacyéT onepaLynoHHbIX PECYpPCOB.

o CyLecTBYIOLLME OrpaHNYUTENN.

o BO3MOXHbIe NyTU MUHUMU3ALIMK 3aTPaT C-AOCTUXKEHNEM HEOO6XOANMONO YPOBHS CKIAfCKOro 06CTY>XMBaHUS.

MoproToBka cKnaga K-aBToMaTusauuu: o6s13aTeNbHble ycnoeus.

OnTMMKU3auusa TeXHOorMYeckoro npouecca. Jinkengauusa 4encTeui, He-co3atoLmx LLEHHOCTb M-BCEX TUMOB NoTepb. TexHonoruns «5C».
CucTtema 3almTbl OT-0LWMG0K. Busyanusauusi cknafckux npoueccoB. BoisiBNeHUe «y3KUX MeCT».

o [nddepeHUMpoBaHHbIN NOAXOA K-MaTeprabHbIM LLEHHOCTSIM.

o [NnaHupoBKa U-30HMpOBaHMWe cknaga.

e PernameHTtauus.

o OpraHusauus B3auMoaencTBUs c-nogpasaeneHuAMM KOMNaHuu.

o [NokasaTenu cknaackomn ahPeKTUBHOCTH.

OpraHusaumsa Tpyga Ha-cknage.

o YyeT n-foKyMeHTo060poT. MHBEHTapu3aLmu.

TexHU4Yeckoe obecrneyeHue.

BHeapeHune, TecTupoBaHue n-oKkcnnyatauyusa WMS.

MoaroToBka TexHU4YecKoro 3aganus. MHterpauus WMS c-kopnopaTnBHON MHHOPMAaLMOHHOW CUCTEMON, CUCTEMON yrpaBieHus
TpaHcnopToM (TMS), cucTemamMu ynpaefieHus 3akynkamu, sarnacamu u-gp.

¢ Heobxoaumas TexHuka n-o6opynoanue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NIpUHTEpbI, CKaHepbl.

e TecTMpoBaHUe cUCTeMbI. BbiiBNeHWe U-3aKpbITUE BUAUMbIX NPOGIEM.

e 06yyeHue IT-— cneynanucToB K-Nosib3oBaresier KomnaHuu. MpeogoneHne conpoTUBNEHNA COTPYAHUKOB.

e JTanbl OMbITHOW 3KCMyaTauuu, rapaHTUAHON N-TEXHUYECKOWN NOAAEPXKKM.

o [MpopaboTka HeWTaTHbIX CUTyaLuii.

o [loBbiweHMe rM6KOCTU HacTpoek. CoBepLIeHCTBOBaHWeE nNpaBun paboTbl. PaclumpeHve @yHKUMOHana.

e Bbi6op ONTMMAasbHbIX U-A0CTATOYHbIX PELLEHUA aBTOMaTU3aLUMmM Ansl pa3inyHbiX YPOBHeN 3ajay, BUAOB AesiTENbHOCTH, 3TanoB
pasBUTUS KOMMaHWUW.

Bbi60p HEMpepbIBHOrO COBEPLUEHCTBOBAHNSA: «CBOMMMW CUITaMU»-— «CUJTaMU NMOCTaBLUMKa».

LiudppoBusauus cKnapckon feaTenbHOCTH.

e B-yéM pasHuULa NOHATUI U-TEXHONIOTUI CKNaja: aBToMaTusauus, po6otuaauus, umdpoBusauus, GyndunmMeHT.

e BHezpeHue LndpoBbIX TEXHONOMMI Ha-CcKNaje A5t KOMMieKTauum 60bLLOro KonnyecTsa Mesikux 3aka3os B-B2C.

o IaMeHeHus1 B-TeXHONOMrMM paboTbl CKlaga npu padoTe c-MapkeTnnencamu n-MM-MHTEpPHET MarasmHamu.

e NT-o60pyaoBaHue cknaga B-UundpoBoit TexHoNorum paboThbl.

e Ponb MapKupoBKM ToBapa B-ycnoBusax uudposmsauun.

e Cknag, «y-floMa»-— CKOPOCTb AOCTaBKM 3aKas3a, KakK BaXKHbl KpUTEPUIA YPOBHS cepBuca ckiafa. OCO6eHHOCTM TeXHONOruK ANs
6bICTPOI COOPKM 3aKa30B U-UX-YMaKOBKW.

o Fp,e KOMMJIEKTOBATb NUHTEPHET-3aKa3: B-pO3HNYHOM MarasunHe unu Ha-CKna,qe? Mntocobl N-MUHYCbl pa3HbIX TEXHOSIOTUN.

e TexHuka u-o6opynoBaHue ansa umbpoBusauum cknaga.

e BO3MOXHOCTU aBTOMaTU3NPOBAHHbIX CUCTEM Ha-CKNaje.

o basoBble norncTnyeckume onepauum ansa umdbposmnsaLmmn n-aBTomaTmsauun.

e JKOHOMMYeCKasi LienlecoobpasHOCTb Nepexoa Ha-LudpoBble N-aBTOMaTUYECKUE TEXHOSIOTUN Y)KE CErOAHS.

e OnbIT ckNagoB B-Mupe u-Poccum.

CTtpaHuua: 513 6



[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

CrieuuasnmncT no norucTuke. BusHec-TpeHep. OCHOBHas creumanusaLus: IOrmcTuka NpoM3BoACTBEHHOM M TOProBOWN KOMMaHUM: NMPOrHO3
crpoca, 3aKyrnKu, yripasfieH1e 3anacamu, NPoOUsBOACTBO, CK/1ag, TPAHCMOPTHOE obecreyeHmne, pacrnpeaenuTtensbHas orucTvka,
ynpaeJieHu1e Lensamm noctaBok komnanuu (supply chain).

MMeeT 60N1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanusaLuum KOHCanTUHIOBbIX MPOEKTOB, B KOMMAHUSX
«HaLMoHanbHoro Maclitabar: lOHanTen beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeuyeHckuit, MAnTCcTporiTOpr, UHTEPHET-MarasuH
Motofl n apyrux.-

flensieTcs aBTOPOM U BeAyL UM TPEHUHIOBbIX NPOrpaMM: 3aKyrnoyHas AenaTefIbHoCTb. [yTu cokpalleHnsa 3aTpaT Ha coaepKaHue
3anacoB; NPorHo3 cnpoca Ha 6yAaylme Nepuobl; TOrMCTUYECKUIA CEPBUC — HU3KO3ATPATHbIN MYTb NOBbILLEHUS KOHKYPEHTOCMNOCOBHOCTY;
ynpaesieHu1e LensiMum NocTaBok KomnaHum (supply chain); onTumMusaums npoLeccoB ckNaAckoi 06paboTKuy; TpaHCMopTHOe o6ecrnevyeHne
NOrUCTUKMU; MpoU3BOACTBEHHanA norucTtuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

BepieT Kypc TPEHWHIOB U CEMUHAPOB «JTOrMCTUYECKNI NOAXOA, K AEATENBHOCTU KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. Mockea, FagxuHckuii A. M.); b dekTuBHOE
ynpasneHue 3anacamu (r. MockBa, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALW, KypraHos B.M.) Pa3pa6oTka v BHefipeHue
CUCTEMbl MeHea)KMeHTa 6e30MacHOCTM NULLEBOIO NPOAYKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXMeHTa KayecTBa B COOTBETCTBMU C MeXAyHapoAHbiMu cTaHgaptamu MCO cepun 9000-2001. MiMeeT BbiCLLee BOEHHOE
obpasoBaHue.

JIOBAHOB Hukonan bopucosuy4

npaKTI/IKyIOLLIMVI QKCMepT Nno NorucTuke, 6I/I3HeC-KOH0yJ'IbTaHT.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKK: 60bLUOK MPAKTUYECKUIA yCreLllHbI OMbIT U Fy6oKas TeopeTuyeckas noArotoBka pehopMupoBaHus
norunctnyeckux cuctem, KUC, cknagos, cosganns nx ¢ Hyna.Cpeam BbINONHEHHbIX NPOEKTOB: PYKOBOAUTENb MPOEKTOB MO
PEUHXUHUPUHTY cknagaa PL, Ans posHu4Hom pervoHanbHoi cetn 000 (FCMG); HoBoro PLL KpyrmHOro NpoMbILWLIEHHOTO NPeAnpUATHSs
HebTsAHOro 060pyAOBaHUs; ayanTa U nnaHnpoBku PLL kpynHoro onToBoro AnCTpubbioTepa cneuunansHOro o6opyioBaHus, 3anyacTem u
pacxofHblXx MaTepuanos; KOHAUTEPCKON habpuku n ap.

O6pasoBaHue:
OKOHUMAMOCKOBCKUIA aBUALMOHHbIN MHCTUTYT (MAN).
OnbIT paboTbl:

OnbIT NpaKTU4ecKoi paboTbl 6ornee 25 neT: AUPEKTOP LieHTpasnibHoro cknaga PLL XonauHr «Toproeasi nnowasb» (onToBasi TOpProsnsi
OTZenoYHble CTpoiiMaTepuarsbl), AMpeKkTop no noructuke 000 «dopa dapm» (NPOM3BOACTBO U Npojaka napatdapmaLeBTUYecKoi
npoaykuuu, 6peHa «Codbsa») , HayanbHUK oTaena noructuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKOi 06yBU
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no noructuke 000 «HaBuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYanbHWUK OTAENa
ToBapoaeuxeHus 3A0 MPL| «[denbTta Cl» poc-amep accou Jenbpyc (Npofa)ka MeATEXHUKM U TOBAPOB CNyX6bl KPOBU), AUPEKTOP
npeacTaBuTenbcTBa B . MockBa 3A0 TTK «BocTok dopo» r. XabapoBck (onToBas NpoAaxa MeanMKaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisl rpy30BOW aBTOTEXHWKOW) U Ap.

My6nukauum:

ABTOp psifa cTaTei U nybnukaumin B xypHanax:«Cknafckue TeXHonorum», «CoBpeMeHHbIi cknagy, «Cknaackon KoMmnneke», « TpaHecnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «MpeKTop no 6e30MacHoCTU».

CTtpaHuua: 6 13 6
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