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JlorncTtuka cknaga. lNMpakTuyeckui Kypc aAns pykoBoauTenen
cKnaga

Ha nporpamme cnywaTeny nony4at NpakTUYeCKUX HaBbIKU U METOA0JIOTMU MO ONMCAHUIo U popManm3aLmmn cKaackux 6usHec-
npoLieccoB, NyTEM pa3paboTKu 6U3HEC - MOAENM CKJlaZla, TEXHONIOMMYECKOW KapTbl, PErnaMeHTOoB, CUCTEMbl HOPMUPOBAHUS,
(DYHKUMOHANbHbIX MHCTPYKLMIA. [T03HAKOMATCA C COBPEMEHHBIMU TEXHOJIOTUAMU aBTOMATU3aLIMK yUYeTa U yripaBneHus
cknaackumm npoueccamu (WMS), TpeHaamu undpoBu3aLmm CKNagckux 6M3Hec-nmpoLeccos.

[arta npoBepeHus: OTKpbiTas gata

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb o6yyeHns: 404acoB

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCcblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

[ns y4acTHUKOB NpefyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[I0KyMeHT no oKOHYaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB 6M3Heca, pyKOBO,D,I/ITEJ'Ief/'I, ANPEKTOPOB MO NOrnCTuUKe, pyKOBOp,I/ITeJ'Ieﬁ oTAena norucTuku, pyKOBOAMTeﬂeVI CKnagckux
KOMMNJIEKCOB, Ha4yalbHUKOB CK/laaa.

Lienb o6y4yeHus

¢ HayuuTbcs Ha BbICLIEM YPOBHE OpraHM30BbIBaTb PaboTy CKNaja Ha OCHOBE B3aUMOAENCTBUS CO CMEXHbIMU MNOApPa3feneHusamu,
paunoHanbHO 060CHOBbLIBAaTb HEOGXOAMMOCTb USMEHEHUI Ha CKNaae.-

e N3yunTb MeToAbl ONTUMMU3aLMMU CKNAACKMX NPOLIECCOB.

e O3HAaKOMUTbCSA C NPaKTUYECKUM OMbITOM paLMOHabHOM 3KCUlyaTaLum CKNaacKux 06 beKToB.

e Hayuutbca popMupoBaTh CMCTEMY MOTUBALIMK MepcoHana 1 KoyeBbiX COTPYAHUKOB CKlaaa.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4eHUs1 y4aCTHUKM 6YAYT 3HATb U YMeTb:

¢ PaspabaTbiBaTb-KOHLENLMIO-CKNaAa- U OpraHusaLmio- CKlaga c «Hyns».

e [onyyaT 3HaHWS MO NPaAKTUYECKUM METOAaM ONTUMMU3aLMM CKNAaACKOM IOTMCTUKU U CHUXXEHUS 3aTpaT Ha CKnag,.
¢ PaccunTbiBaTb TpebyemMoe Ha CKnaje KONMYeCTBO nepcoHana-y TEXHUKU.

o [onyyaT NpaKTUYECKME 3HAHUSA MO OCOBEHHOCTAM CKJIaZICKOro 060py0BaHUs U ero Bbl6opy.

o lMpaKTnyeckme MeTOAbI OpraHM3aLMu-paboTbl- CKNaaa,- pa3paboTKu- CKNaACKuUX- CTPaTerni: pa3meLleHus, XxpaHeHus,

NnonosIHeHus, 0T6opa TOoBapa.

o Kak Ha npakTuKe BHepWUTb Ha CK/afie IOrMCTUYECKOe yNpaBneHue, caenatb paboTy ckafa «npo3padyHoi», 3hheKTUBHOM.

e MeToAoM0rMi0 aBTOMaTn3aLUmmn cKnaackmx-6M3Hec-npoLIecCoB-Ha NpaKTuKe.

o 3HaHWS-NO npakTu4eckomy Bbl60py WMS - cuctembl ynpaBnieHUa CKknagom. Kak npoBecTu TeHAep cpeaum NoCTaBLUNKOB. Kakue

«NoABOAHbIe KaMHMW». Kak ycrewHo BHeapuTb WMS.

o Kak Ll,VIdeOBVISOBaTb M aBTOMaTnU3nNpoBaTb CyLLI,eCTByK)LIJ,VIf/’I CKnaj Cc ucnoJsib3oBaHMeM CoBpeMeEHHbIX Ll,VI¢)pOBbIX TEXHONOIMN.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

OTAenbHble CEMUHAPbI B paMKax Kypca

e ABTOMATM3aUUS U LMbpoBU3aLUS CKITAACKUX BU3HEC-NPOLIECCOB
e CkNlaackas oructuka. Kak paccumMtatb v ONTUMU3UPOBATbL CBOM CKNaj

YyacTve BO3MOXHO OTAE/bHO B KaXXJOM CeEMMHape.

[TporpamMmma oby4yeHus

OeHb 1
CKnap KaK 3BeHO JIOTUCTUYECKOM Lenu.

e MecTo COBPEMEHHOrO CKJlaga B-«LienoyKe NOCTaBOK».
o Knaccudumkauus n-Tnbl COBPEMEHHbIX CK1af0B.
e CyWHOCTb CKNaACKOW NOMUCTUKM.

o Kputepuu oueHkm adekTuBHocTu cknaga. KM3 (KPI)-— kntoueBble nokasatenu adheKkTUBHOCTH paboTbl cKlaga.

¢ Kakas Ha-BallleM CKNafe JIormcTuka-— xopoluas unm nnoxas!?
o ONTUMMU3ALMA CKNAACKNX N3AEePXKeK-— NPaKTUYECKUI OMbIT.

MNpakTukym: ®rnbm 0-C6MPCKOM rpy30BOM TepMUHare.
Pa3no)xuMm Bawl cknag, «no-10/10uKam».
BHeLUHss U-BHYTPEHHSAIA NNTaHUPOBKa CKNaAa.

e Ponb NnaHnpoBKM B-oahPEeKTUBHOCTM CKNAACKOM rpy3onepepaboTKu.

e Ponb nnaHUpoBaHuA paéOTbI CKnapja. I'IpaKTquCKme pekomMeHpauunu.

o AppecHas cucTemMa XpaHeHus.
e [paKkTuyeckue NpUMepbl BapMaHTOB pacyéta NIaHUPOBKM CKNaaa.

0O6opypoBaHue cknaga.

o Kakasi TexHMKa U-CTeNnnaxu BaM HyXHbl.
o Kak caenatb pacyéT o60pyaoBaHNsi, HEO6XOAMMOrO CKlagy.

CKnap Kak Ba)KHoe 3BeHO KoMnaHuu. lNpouecc co3gaHusa cknaaa.

e JTanHOCTb NpoLecca Co3faHus CKIaaa.

o CTaaMu NPOEKTUPOBaHMS Ha-Pa3fINYHbIX 3Tanax.

e PekoMeHAaLMmW NO-yCKOPEHUIO U-NOBbILLEHNIO 3)HEKTUBHOCTH.
e lNpouecca cos3paHus cknaaa.
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MpoekTupoBaHue cKknaga (Npu co3faHnK UNK PEKOHCTPYKLMK). MeToA0n0rMs NPOeKTUPOBaHUS CKNaja.

o «[loToyHas» Moaenb cknaga.

e MeTo/Abl NPOrHO3MPOBaHWUA pasMepHOCTU CKnaja.
o pMHUMN «6a30BbIX» TEXHOJIOTUI N-NX-TIepeYeHb.
e «'Mnotesa» cknaga.

o [leTanusaums BbI6paHHOM « MNOTe3bI».

e [loaroToBKa K-MycKy cknaj.

JeHb 2
OpraHu3sauus cKiagcKoro yyéra.

e MeToAbl naeHTUbUKaL MM ToBapa.

o [IpyMeHeHne LWTPUXKOANPOBAHUSA.

o CTaTycbl TOBapa Ha-cknage.

e [paBuNibHble TOBapHble OCTaTKM Kak OCHOBHOW KpUTEPUI KaYeCTBEHHOW paboTbl IFO60ro cknaaa.
e Tunbl MHBEHTapM3aLUA N-METOANKMN UX-NPOBEAEHUS.

o OpraHusauus CKnagckoro JOKyMeHToo6opoTa.

Bbirpyska MﬂpMéMKa TOoBapa— He-BCEé TakK NMPOCTO, KaK MOXXeT NokKa3aTbCH.

e CTpaterus (npaBuna) pasmelleHnsa ToBapa Ha-cKnage.
o [MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTmyeckas u-guHamMmyeckas CUCTeMbl XpaHeHuA-— nNpakTuka npuMeHeHusa.
o ONTMMM3aLms CKIaacKoro XpaHeHua-— p,ed)parmeHTauMﬂ, ynaoTHEeHWe CKNnaaCKuUX OoCTaTKOB.
o Y3-— ynpasneHune CKnagCknmmum 3anacamm, UX-CTOMMOCTDb, 6opb6a C-HeENUKBUZaMu.

KomMmnnekTauums cknaacKux 3aKkasos.

o [paKTUYECKMii OMbIT ONTUMMU3ALMU CaMOro TPYAOEMKOIO CKTaACKOro npoLecca.
e CTpaTterum ot6opa M-NomnosiHeHUst TOBapHbIX sueek oTéopa.

KoHTponb kauecTBa C60pKMU 3aKa30B-— KaK U-KOrAa NPOBOAUTD.
MpeanpopaxHas NoAgroToBka ToBapa.

e OCOBEHHOCTM CKNafCKOro 06CNyXUBaHUA «CeTEBbIX» KIIMEHTOB.
XpaHeHue U-oTrpy3Ka cobpaHHbIX 3aKa30B.

YpoBeHb cepBuca KJ/IMeHTa.

e Ponb cknapa.
e PaboTa ck/laga C-NpeTeH3Us MU KJTMEHTOB.

BosepaTHas noructuka.
o CII0XXHOCTU U-MeToAbl paboTbl C-BO3BpaTaMU.
bpak Hacknapge.

o [lyTW CHMXEHNSA PUCKOB.
o QakTopbl, BNUsilOLLME Ha-NosiBieHWe 6paka Ha-cknage.

[eHb 3
Joructuueckas TexHonorus pa6oTbl cknaga.

¢ MNoHATua 6usHec-npoueccos (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKITaACKOM JIOTUCTUKM.
o dopmanusauusa n-onucaHue cknaackux 6usHec-npoueccos. MNpakTuyeckas MeTOANKA.

e Maeonorua ctaHgapTa onucaHusi 6usHec-npoueccos IDEF0-B npakTUYECKMUX MpUMeEpaXx.

o Kak cocTtaBuUTb TexHonoruyeckyto kapty (TK).

o [pakTMKa pa3paboTKu CKNaACKUX PErflaMeHTOB, GYHKLMOHATbHbLIX MHCTPYKLWIA.

o [paKTnyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKMUX OMnepaLmi.

o MeToanka pacyéTta TpyLOEMKOCTM CKNaACKUX onepaunm.

e PaspaboTka LTaTHOro pacnucaHusi cknafa Ha-oCHOBe 06 BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaeneHue nepcoHanom cknapa. CosgaHue appekTMBHON KOMaHAbl. MOTUBaLMA nepcoHana.
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¢ lNepcoHan cknaaa n-ero MoTueauusa. 0630p NPakTUYECKMX KpUTEPUEB MOTUBALIMK KaXXA0ro COTPYAHMKA cknaaa. MNpakTuyeckue
npvMepbl NpUMeHeHUsa 3 hEKTUBHON MOTUBALIMN.

o [JOKyMeHTbl OpraHu3aLuoHHOro xapakTepa (fO/IKHOCTHbIe (paboumne) MHCTPYKLUMK. WTaTHOE pacrnucaHue, niaHbl BbipaboTka u-T.4,.)
BapuaHTbl opraHu3aLumn CTpyKTypbl yrpaB/ieHus.

e OCHOBHbI€ WTaTHbIE eAUHULbI U-UX-OYHKLMOHANbHbIE 06A3aHHOCTMU.

¢ PasfeneHve paboTHMKOB CKJlaia Ha-«KOHTPOJIepOB» (3aBeAytoLLMe CKN1aloM U-KNTaZoBLLMKM) U-«ONepPaTUBHUKOB» (PaBOTHUKY,
OCYLLEeCTB/ISIIOLME OMepaLmm No-MPUHATUIO, BbIrpy3Ke, CKNaAMpoBaHuio, 06paboTke K-Bblaaye TOBapHO-MaTepuasbHbIX LIEHHOCTEN).

e [NepcoHanbHas W-KoNNeKTMBHas MaTepuanbHas OTBETCTBEHHOCTb.

¢ MeToabl KOMMEKCHOM OLIeHKM NepcoHana u-nux-ahheKkTMBHOCTb.

o OCHOBHbl€e HanpaB/eHWsi COBEPLIEHCTBOBAHWS OpraHu3aLumn Tpyfa u-ynpasneHus Ha-cknage.

Cknaackue 6M3Hec-|1p0U,eCCbl.

o B3aanMogfencTBME CKNaga Co-CMeXHbIMU MoAPasfeneHUAMMN KOMNaHUK-— CII0OXKHOCTU B3aMMOMNOHUMaHWS, KOHGAUKT UHTEpPecoB.
o Kak pa3spy6uTb «ropa1es y3en» MexdyHKLMOHaNIbHOro B3aMMOAEHCTBUS.

OeHb 4
CocTosiHMe, TeHAeHL UM, Npo6aeMbl U-3a4aumn Pa3BUTUA CKIIafCKOM JIOFUCTUKMU.

MpaBoBble OCHOBbI OpraHu3auum cknaga. HopmaTmeHbie JOKYMEHTbI onpeaensiiowue CKNaacKylo AeaTeNbHOCTb: 3aKOHbI,
noctaHoBneHus NpaBuUTenbCcTBa, oTpacnesble AOKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

o [NonoxeHus TpyaoBOro KogeKca, kacarowmecs paboTbl Ha-cKage.

o CTpouTeNbHble HOPMbI U-NpaBuia K-CKNaaACKUM 34aHUAM.

o OxpaHa n-6e3onacHocTb Tpyaa. OT-TIoNUTUKM JO-MHCTPYKLUUN NO-OXPaHe TpyAaa.
e JKoJsiornyeckue TpeboBaHus.

o [MoxapHas U-83pbIB06€30NacHOCTb.

o CaHWUTapHO-— 3MMAEMUONIOTNYECKUE TpeboBaHUS.

o Tpe6oBaHMA NO-NULEH3UPOBAHNIO XpPaHEHUS OTAENbHbIX BUAoB TMLIL.

JNnyHasn a¢¢peKTUBHOCTb PYKOBOAUTENS CKNaAa.

o OCHOBHble NOAXOAbl K-yNpaBfeHuto.

e [NaBHble 3ajaun pykoBoaUTens.

e KauyectBa addekTuBHOro nupepa. Crpareruv BansHus. Bugbl Bnactu.
o HoBeWiwune TeHAEHUNW B-NPAKTUKeE yrpaBieHus.

o [poBefeHne pe3ynbTaTUBHbBIX COBELLAaHUN.

YnpaBneHue cknagom.

e CTpaTerns komnaHum u-cknag. CornacoBaHve pasBuUTUS CKIaLCKOM NOMMCTUKM CO-CTpaTermeit KoMnaHum c-nomoulbto X-Matpuupl.
New technologies u-Hoy-xay B-CKI1afiCKOI NOrUCTUKE.

o OCHOBHble nokasaTtenu paboThbl.

e TpeHabl nocnegHux net: JINH, TOC, 6-curMm, «0T-KpacHOTbI f0-6MPHO30BOCTMU».

e CoxpaHHocTb TMLL. Bopb6a c-xuweHussMu. MeponpuaThs No-yMeHbLUEHUIO HELOCTaY U-XULLEHWUIA Ha-CKNaje.

e besonacHocTb Ha-cknage. CyLecTByOLNE YIpo3bl U-Mepbl UX-NpefoTBpaLleHmns. [loroBop o-MaTepuanbHOW OTBETCTBEHHOCTMU.

o [paBuna aucneTyepmsaunn U-COCTaBIEHUsI pacnucaHuim.

AypuT paboTbl cKnaaa.

o 3ayeM Hy>XeH BHELUHWIA ayauT Ballero cknaga?

o OCHOBHble CUTyaL K AnA NPoBeAEeHUS ayauTa: Neperpy>XeHHOCTb CKafa; BbICOKMUE 3aTpaTbl Ha-COAepKaHue; NoAroToBKa
K-aBTOMaTM3aumun.

e Kak NpoBecTu «BHYTPEHHW» JIOTUCTUYECKUIA ayanT cknaga?

e MeToavka ayauTa cknaga: aHanms MHPpacTpyKTypbl; aHann3 TEXNPoLLecca; aHanuMs AOKYMeHTaLmuu; aHann3 nHGopMaLMoHHbIX CUCTEM;
paspaboTKa NpeLIOXEHUN; pacyeT TEXHUKO-3KOHOMMNYECKOr0 060CHOBaHNA BHeapeHna WMS.

OeHb 5
ABTOMaTH3aLUua U-LunppoBU3aLMa CKNagCcCKUx 6U3Hec-npoLeccos.
ABTOMaTM3aLMA-— 3anor ycrnewHol paboTbl cKnaga.

e HepocTaTku OTCYTCTBUSI aBTOMaTU3MPOBaHHbIX MHCTPYMeHTOB. HeobxoanmocTb B-WMS-cucteme. MNpemmylectea BHeapeHuss WMS.
SkoHoMMYeckuit adekT. MNatockbl n-MuHycbl. Mudbl aBTomaTnsauuu. MpuyunHbl He-aBTOMaTU3aLUM CKNaaoB.

e Tpu rpynnbl WMS. OcHoBHble noTpe6utenn WMS-— pelueHuit.

o Kputepum Boibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaBwmnka WMS. OpraHusauust TeHgepa.

e TUNUYHbIE OLLINGKK NpU BbIBOpE CUCTEM aBTOMATU3aLMK.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHoi WMS.
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TpexypoBHeBas apxMTeKTypa CUCTEM: «COTPYAHNK»-— «CepBep»— «MporpaMmmMHbIin Koa». OCHoBHble Tunbl WMS.
CpeactBa, pyHkUMoHan u-mopynm WMS:

e yrnpaB/ieHune onepaunsmu;

® 1CMNONb30BaHWe WTPUXOBOro kogmposaHus unu RFID;

e alpecHOe XpaHeHue;

e BbI6OP ONTUMAJIbHbIX YYAaCTKOB, UCXOAS U3-CBOMCTB MaTepuaribHbIX LEeHHOCTEN (BIaXXHOCTb, TEMMepaTypa, BEC, rabapuTbl, CPOKU
roZlHOCTU, HOMepa Cepuii U-NapTuin, HoMepa cepTUHUKATOB U-T.-A.);

® yYyeT xapaKTepucTuk, xpaHumbix TML;

e OMTUMM3aUUsi OT6OPA U3-MECT XPaHeHHS;

e Bblaya 3aaHui C-MUHUMMU3aLMeNn pacCTOAHUN;

e pasfefieHne 3afaHuii No-UCrnoIHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJIb COBPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTHUK;

e y4yeT pacxofHbIX MaTepunanos;

e MOAroTOBKa TOBapO-— COMPOBOAUTENbHbIX JOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacyeT KPI, yueT paboyero BpeMeHU, MOTUBALMS COTPYAHUKOB;

e paboTta c-hunuanamu u-gp.

ABTOMaTU3aLMA CKNaga— NpPoeKTHas paGOTa.

o Llenb n-3agaum aBTomMaTmusaumm.

o CocTaB NPOEKTHOWM KOMaHAbl.

e PacnpepgeneHue NnoNHOMOYUIN N-30H OTBETCTBEHHOCTM.

o [MnaHupoBaHue n-atanbl NpoekTa. Pacy€T onepaumoHHbIX PECYPCOB.

o CyllecTBYIOLLME OFPpaHNYUTENN.

o BO3MOXHbIE MYTU MUHUMU3ALUM 3aTPaT C-AOCTMXKEHNEM HEOEXOAMMOr0 YPOBHSI CKNafCKOro 06CnyXnBaHus.

MoproToBka cknaga K-aBTOMaTU3aLuu: o6s3aTeNbHble ycnoeus.

o ONTUMM3aLns TEXHONOrMYeCcKoro npouecca. Jliukenaaums gencTBnin, He-Co3faroLmnX LEHHOCTb U-BCEX TUMNOB NoTepb. TexHonorusa «5C».
CucTemMa 3almTbl OT-0ING0K. Buayanuasauma cknaackmx npoLeccoB. BoisiBneHue «y3kux MecT».

o [InddepeHuMpoBaHHbIN Noaxon K-MaTepuanbHbIM LEHHOCTSM.

o [lnaHupoBKa U-30HMpOBaHWe cknaga.

o PernameHTauums.

e OpraHusauus B3aumMogencTBus c-nogpasaeneHmsamMm KoMmnaHum.

o [okasaTenu cknaackon ahPeKTUBHOCTH.

o OpraHusauua Tpyaa Ha-cknage.

o YUeT n-IoKyMeHTo060poT. HBEHTapu3auumm.

o TexHU4yeckoe obecneyeHue.

BHeapeHue, TecTMpoBaHue n-okcnnyatauua WMS.

e [MoaroTtoBka TexHWYeckoro 3aganus. MHTerpaumsa WMS c-kopnopaTuBHoW nHGOOPMaLMOHHOMW CUCTEMOW, CUCTEMOW yrpaBlieHus]
TpaHcnopToM (TMS), cucTemMamu ynpaBnieHus 3akynkamu, sanacamu u-gp.

¢ Heobxoaumas TexHuka n-o6opyaosanue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NpUHTEpbI, CKaHepbl.

e TecTMpoBaHue cucTeMsbl. BbiBeHne U-3aKpbITUE BUAUMbIX NPOGIEM.

o 06yyeHue IT-— cneumanucToB K-Nosib3oBaTteneit KomnaHuu. NMpeofoneHne conpoTUBNEHUA COTPYAHUKOB.

e JTanbl ONbITHON 3KCNyaTaLmm, rapaHTUAHON N-TEXHNYECKON NOAAEPXKKN.

e [MpopaboTka HeWwTaTHbIX CUTyaLui.

o [MoBblLeHMe MMBKOCTU HacTpoek. CoBepLIeHCTBOBaHWE NpaBun paboTbl. PaclumpeHuve gyHKUMOHanNa.

e Bbi6Op ONTMMasbHbIX U-A0CTATOYHbIX PELLEHU aBTOMaTU3auumn AN pa3finyHbiX YPOBHeN 3ajayY, BUAOB AesiTeNbHOCTH, 3TanoB
pa3BUTUSE KOMMNaHWUK.

e Bbl6Op HENPEPbLIBHOMO COBEPLUEHCTBOBAHMUSA: «CBOMMM CUTAMU»-— «CUNAMM NMOCTaBLLMKAY.

Lindpoeunzaumsa cKnagckom aeaTenlbHOCTH.

e B-4yéM pasHuLa NOHATUI U-TEXHONIOTUIA CKaAa: aBToMaTu3auus, pobotusaumsa, umdposusaums, GyndunmeHT.

e BHegpeHue unbpoBbIX TEXHOMOMMIA Ha-CKNaAe A1t KOMMIeKTaumMmy 60/1bLIOro KomyecTsa Menkux 3akasos B-B2C.

e /I3MeHeHus B-TexHONOrMM paboTbl ckiaza npy paboTte c-MapkeTnneincamu n-IM-uHTepHeT MarasuHamu.

o /T-060pypoBaHue cknaga B-LnMdpoBOM TEXHONOrMM paboThbl.

e Ponib MapKMpoBKM TOBapa B-yCOBUSIX LMGpOBU3aLUN.

o Cknag, «y-floMa»-— CKOPOCTb AOCTaBKU 3aKasa, Kak BaXKHbll KpUTEPUI YPOBHSI cepBuca ckiafa. OCoO6eHHOCTM TEXHONOMUK As
6bICTPOMN COOPKM 3aKa30B U-UX-YNMaKOBKM.

e [[le KOMMNEKTOBaTb MHTEPHET-3aKas: B-PO3HUYHOM MarasuHe Unm Ha-cknagze? Mncbl U-MUHYCbl pa3HbiX TEXHOSIOTUIA.

o TexHuka u-o6opynoBaHue ana UMbpoBusaLum cknaga.

e BO3MOXHOCTM aBTOMaTU3NPOBaHHbIX CUCTEM Ha-CKNage.

o basoBble NOrMcTUYecKue onepauumn aas Lupposmsaumm 1-aBToMaTmsaumm.
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¢ JKOHOMMYecKas LieflecoobpasHOCTb nepexoaa Ha-unbpoBble N-aBTOMaTUYECKUE TEXHOJIOTUM YXKE CErofHs.
e OnbIT cKNagoB B-Mupe u-Poccuu.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fiorucTuke. busHec-TpeHep. OCHOBHas creLnannsaums: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasneHue 3anacamu, Npou3BOACTBO, CKNaj, TPaHCNOPTHOe o6ecrnedeHune, pacnpeaenutesnbHas TorucTuka,
ynpaBs/eHue LiensiMu1 NocTaBok KoMnaHuu (supply chain).

MmeeT 60N1bLLIOI ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peanusauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHMUSX
«HaLMoHanbHoro Macltabar: lOHanTes beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tsokmexnpecc, OMuke, ctyausa TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeueHckuit, [AnTCTporTOpPr, MUHTEPHET-MarasuH
MoTof n apyrux.-

flBnsieTcsl aBTOPOM M BeAyLLUM TPEHUHIOBbIX MPOrpaMM: 3aKynoyHas AeATeNIbHOCTb. [TyTn CoKpalleHusi 3aTpaT Ha CofepXXaHne
3anacoB; NPOrHo3 crnpoca Ha 6yayLime Nepuobl; TOrMCTUYECKUI CEPBUC — HU3KO3aTPaTHbI NyTb NOBbILEHWUS KOHKYPEHTOCMOCOBHOCTY;
yrnpaBneHue LiensiMu1 NocTaBok KoMnaxuu (supply chain); onTumMusaLums NpoLeccoB CKNaAcKon 06paboTky; TpaHCNOPTHOe o6ecneyeHne
NOrUCTUKM; Mpou3BoACTBeHHas norucTtuka (TOC, lean production, SS); pacnpegenutenbHas OrMcTUKa.-

Bepet KypC TP€HUHroB U CeMUHapoB «JlorncTmyeckuim Noaxon K AeATeNIbHOCTU KOMMaHUU».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. MockBa, FagxuHckuit A. M.); b dekTuBHoE
ynpaeneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MALMU, KypraHos B.M.) Paspa6oTka u BHefipeHue
CUCTEMbI MEHEe)KMEHTa 6€30MacHOCTM NULLEBOrO NPoAYKTa Ha OCHOBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYHapoA4HbIMK cTaHAapTamu MCO cepum 9000-2001. UmeeT BbiCcLLee BOEHHOE
o6paszoBaHue.

JIOBAHOB Hukonan bopucosu4

npaKTI/IKleLLI,MVI QKCMNepT Nno NorucTuke, 6I/I3HeC-KOH0yJ'IbTaHT.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKK: 6OMbLIOW MPAKTUYECKUI yCMeLlHbI OMNbIT U Fy6oKas TeopeTuyeckas noArotToBka pehopmMupoBaHus
norunctnyeckux cuctem, KUC, cknagos, cosganns nx ¢ Hyna.Cpeam BbINOMHEHHbIX NPOEKTOB: PYKOBOAUTESb MPOEKTOB MO
PEeNHXUHMPUHTY cknaaa PL, ans posHuyHoi pervoHanbHoi cetn 000 (FCMG); HoBoro PLL KpymHOro NpoMbILWIEHHOMO NPeAnpUaTHs
HebTsAHOro 060pyAOBaHUs; ayanTa U nnaHnpoBku PLL kpynHoro onToBoro AncTpubbroTepa cneuunansHOro o60pyaoBaHus, 3anyacTen U
pacxofHblx MaTepuanos; KOHAUTEPCKOMN Habpuku n ap.

O6pasoBaHue:
OKOHUMAMOCKOBCKUIA aBUaLMOHHbINA MHCTUTYT (MAN).
OnbIT paboTbl:

OnbIT NpakTM4Yeckoi paboTbl 6onee 25 neT: AMPEKTOp LieHTpanbHoro cknaga PLL XonauHr «Toprosast niowaab» (onToBas TOprosns
OTZleNoYHble CTpoiMaTepuarsbl), AMpekTop no noructuke 000 «dopa dapm» (MPOM3BOACTBO U Npofarka napadapmaLeBTUYEeCcKOi
npoaykuum, 6peHa «Codbsa») , HayanbHUK oTaena noructuku 3A0 T/, «<benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3aM. reH.gupekTopa no noructuke 000 «HaBuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HAaYaNbHWUK OTAENa
ToBapoBuxeHus 3A0 MPL| «[lenbTta Cl» poc-amep accou Jenbpyc (Npofaxa MeATEXHUKM U TOBAPOB CNyX6bl KPOBHU), AUPEKTOP
npeacTaBuTenbcTBa B . Mockea 3A0 TIK «BocTok dopo» . Xa6apoBck (onToBasi Npofaxa MeankaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisi rpy30BOW aBTOTEXHWKOW) U Ap.

My6nukauum:

ABTOp psifa cTaTen U nybnukauuin B xypHanax:«Cknagckue TexXHonorum», «CoBpeMeHHbI cknagy, «Cknaackon KoMmnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickan raseta», «JMpekTop no 6e30MacHOCTU».
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