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Jlornctuka cknagckoro xosanucrea. OnTuMmsayns cknagckmx
6V|3HeC'I'IpOLI,eCCOB

Ha kypce 6yayT usy4yeHbl cnocobbl ONTUMMU3ALMM CKNALACKUX 6U3Hec-npoLeccoB. CrywaTtenm CMOryT NOBbICUTb YPOBEHb CepBUCa
npw BbINOSHEHWUW 3aKa30B KOHTpareHToB, chopMMpoBaTh MOHMMaHMe NPOLLECCOB B3aUMOAENCTBUSA B IOTMCTUYECKON Lienn
NoCTaBoK, y3HaTb Kakne UH(MPaACTPYKTYpPHbIe PeLeHUs NPUMEHUMbI /151 OpraH13aumm NorMcTUYecKomn AedaTeNbHOCTH
NpeanpUATUS, HayuMTbCA BblIBUpaTb Hanbonee NOAXOAALLME COBPEMEHHbIE TEXHOOMMM aBTOMaTM3aLmMK yuyeTa 1 ynpaBfieHnst
cknaackumm npoueccamu (WMS) Ha pbiHKe MHDOPMALMOHHbIX CUCTEM.

Jata nposegeHus: 17 -19 utoHa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13476

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaiH-TpaHCAAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtusi: 55 600 py6.

[AnsA y4acTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[IOKYMEHT no OKOHYaHuM o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroBYyO aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBOﬂ,MTeJ’Ief/‘I, ANPEKTOPOB MO NNOrMCTUKE, pyKkoBoAUTENb OTAeN1a JIOTUCTUKU, Ha4YalbHUKOB CKlaja, MeHea)KepoB Mo 1I0OrucTuke,
MeHe)XepoB CcKnaga.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yuyeHns Ha-Kypce cnyliaTenu:

e Y3HaloT, Kak MUHUMWU3UPOBATb JIOTUCTUYECKUE U3AEPXKKN NPEANPUSTHS.

o PaccMOTpsiT COBpEMEHHbIe CKNTaficKue TEXHOMOMMM, 06ecneynBatoLLmMe CKOPOCTb M-KayecTBO NpoLecca.
e CMOryT rpaMOTHO OpPraHW30BaThb U-ONTUMU3UPOBATb PABOTY TIOTUCTUYECKOMN CIYXO6bI.

e HayyaTcsi MUHUMKU3UPOBATL OLUIMGKM CKNaAa.

o CMoryT addeKTMBHO MCMONb30BaTh CKIAaACKUE NAoWwaan N-06bembl.

e Hayuatcsi dopmupoBaTthb cMCTeMy MOTMBALMM NepcoHasa U-rpaMoTHO pasaensTb TPYA.

o CMOryT YeTKO BbIMOJIHATb MAaHbl NMO-0TrPy3Ke.
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e CHU3MTb 3aTpaTbl CKIaLCKON 06paBboTKM.

e YnpaBnsTb ce6eCTOMMOCTbIO CK1afCKOM 06paboTKK.

e YaepkaTb BHELWHEro KneHTa n-06ecneymTb NpMpocT HOBbIX.
e M3yyaT nyywime poccuinckmne cknaackme npakTnku.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

JeHb-1.

CTPaTeFMfI KOMMNaHUM u-pas3Butue CKiagckoro X03fnCTBA.

Cknaj-— BaXHOe U-CII0XKHOE 3BEHO B-yNpaB/IEHUN LiENSMM NOCTaBOK.

OcHoBHble PyHKUUM CKNaga, Kak nogpasgenieHns KoMnaHuu.

PasBuTHe cknackoro xo3ancTea: paspaboTka cTpaTermu, NocTaHoBKa 3ajayu, onpefeneHne OCHOBHbIX MapaMeTpoB U-KpUTEPUEB
apdeKTUBHOCTH.

OueHKa OKYNnaemMoCTU MHBECTULMI B-CKNIafCKUe CUCTEMDI.

ANropUTMbIl <UAN—UAN» B-CKNALCKOW IOTUCTUKE.

MyTn MMHMMK3aALMKN PUCKOB.

PeweHune 3agaun: «CBON-— HaeMHbIN-— ayTCOPCUH». CKONIbKO UMETb CKNafoB?

MecTa pacnonoxeHus cknagos.

CornacoBaHue pa3BUTUSt CKITAACKOM JIOTUCTUKKN CO-CTpaTErnen KOMmnaHum.

X-MaTpuua, KaKk MIHCTPYMEHT MHTerpauuy cTpaTerum, TakTUukKu, MeponpuaTUil U-KOHKPETHbIX Pe3ynbTaToB.

TexHonoruyeckuii NpoLecc Ha-cKnage: onTuMmusauus, popmanmsaymsa n-craHgapTmsaumus. 0Co6€HHOCTM OCHOBHBIX CK/TaACKUX
onepauui.

Buabl npueMku ToBapa Ha-cknaga. MNannetHas unu Banom. MNonHasa nnv Bbi6opoyHas. MHanBMAyanbHasa nnv KOMMaeKcHas.
PasmelleHne Ha-xpaHeHWe U-NonosIHeHNe MecT oT6opa. ONTUMM3aL st CKNaACKOro XpaHeHUsl. YNNOTHEHUE CKI1aACKMX OCTaTKOB.
Wcnonb3oBaHWe faHHbIX 0-NOMMCTUYECKOM BapuaHTe XpaHeHUS MaTepuasbHbIX LEHHOCTEN. «X0NoAHble, TEN/ble U-TOPAYME» 30HbI
n-mMapLUpyTbl Ha-cknage. Knaccudukaunst MaTepmanbHbiX LLEHHOCTEN Ha-CKNage n-ee-npaktuyeckoe npumeHeHve. ABC n-XYZ aHanwms.
«MoaBoAHbIE KAMHW» aHanM3a.

AHanus no-KymMynaTUBHOMN NPOLEHTHON f0Me 06paLLeHuiA.

KomnnekTtauusa ToBapa. lNNpuMeHeHMe CTaTUYECKUX U-AUHAMUYECKUX AYeek oT6opa. PaspaboTka nyTeit ot6opa. Cnocobbl oTéopa
n-nononHeHus siyeek. BymaxxHas TexHonorusi. 0T60p c-nomowbio TCA. Monocosas TexHonorus. Beibop cuctembl oTéopa.

KoHTponb kayecTBa c60pku 3aka3oB. CTOMMOCTb onepaLuu.

XpaHeHune n-0Trpyska cobpaHHbIX 3aKa30B.

Pa6oTa c-npeTeH3usiMu n-peknamMaumsamu. OpraHu3auusi npueMa Bo3spaToB. PakTopbl, BAUAIOLLME HA-NOABEHNE 6paka Ha-CKnaje.
PernameHTau,Mﬂ CKnajcKoro npouecca. CKJ'Ia,D,CKIAe pernamMeHTbl N-MHCTPYKLUUMN. Heo6XO}J,VIMOCTb N-AOCTATOYHOCTb. Mntocbl N-MUHYCbI
pernameHTaumu.

MnaHupoBka cknapa.

30HMpOBaHWe CKNaACKMX noLlaae.
PacyeT Tpe6yeMoro Konn4yecTea U-TUNOB MECT XPaHEHUS.
OnpegeneHune cocTaBa U-TOMOIOMMU PasMeLL,eHUs TEXHONOTMYECKUX 30H, UX-eMKOCTU U-NPOMYCKHOM CMOCOBHOCTH.

Moka3saTenu apeKTUBHOCTU PaboTbl CKNaAOB.

MyTu noBbiweHNss KO3PPULNEHTOB UCNOSIb30BAHUS NoLWaamM n-o6bema.

Cnoco6bl yBenM4YeHUs NponycKHOW CNoco6HOCTY.

CebecToMMOCTb CKaacKux onepauuii. Cuctema nokasareneil ce6ecToumMocTu. AHaNNU3 U-NMyTU CHUKEHUSI Ce6eCTOMMOCTM.
BrofyxeTpoBaHue CKNaAcKon AenaTenbHOCTHU.

CepByCHble NokasaTenun paboTbl cKlaga.

JAeHb2.

OpraHusauus Tpyaa Ha-cKknage.

CTpyKTypa ynpaBfieHusi CKNaZioM.
PaspeneHune n-koonepauus.
HopMwupoBaHue TpygoeMKOCTU OCHOBHbIX onepaLymi.
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OpraHusaumsa pabounx MecT no-metogmke 5C.
PacyeT noTpe6HOCTM KaTeropuit paboTHUKOB.

KPI cknapckoi NOrMcTUKK.

CucTema MOTUBaLMM paBOTHMKOB CKNaja.

CaenbHas cucteMa. OknagHasi cuctema.

OknagHo-npemMuanbHas cucTema.

MpuMeHeHMe CPeACTB aBTOMaTM3aLMK 418 ONpeaeneHns UHAMBUAYaNbHbIX NoKa3saTesei BbipaboTKu COTPYAHUKOB.
HemaTepuanbHas u-HecTaHAapTHasi MOTUBALUSA.

O6ecneyeHune COXPaHHOCTU MaTepuanbHbIX LLeHHOCTeN Ha-CKagax.

MaTepuanbHasi OTBETCTBEHHOCTb.
CKNaAcKoi yyeT U-AOKYMEHTO060pOT.
MeToAMKM NPOBEAEHUA MHBEHTApPU3aLIMIA.

TexHuyeckoe obecneyeHne CKIagCcKoro npouyecca.

PacyeT NOTPe6HOCTU B-CPpefiCTBaX MexaHU3aLmu.

Mon6op TMNOB NOABEMHO-— MOTPY30YHOM TEXHUKM.
CrennaxkHoe 060pyaoBaHue CKNafoB.

Morpy3ouHble MexaHWUYecKue n-3/1IeKTpUYecKne cpeacTaa.
CucTema BceobLero yxofia 3a-TeXHUKOW n-060pyA0BaHUEM.

JOeHb-3.

ABTOMaTH3auua U-UundpoBU3aLUA CKNAACKON AeATEeNIbHOCTY.

Cknapckue IT-TexHonorunum.

YeTbIpe 3BOIIOLUMOHHbIX 3Tana pasBuTuA cknaga.

Mntocbl -MuHycbl aBToMaTnsaumn. 06a3aTenbHble YCNOBUS.

TunnyHble OLIMOKM NpU BblIBOpe CUCTEM aBTOMAaTM3aLNN.

OcHOBHble cucTeMbl aBTOMaTM3aLmMmn cknaga.

Bbi60p HEO6XOAMMbIX U-A0CTATOYHbIX PELLUEHUMN.

Mcnonb3oBaHWe pasnMyHbix aTpubyToB Ans 06paboTKM Ha-cKnagax.

CucTtemMa wWtpux koanposaHus. QR-wtpux koabl. RFID-meTKku.

0630p CpPeACcTB NevyaTn N-CHUTbIBAHUS LUTPUX-KOLOB.

Mpo6nembl Bbibopa u-eHegpeHnst WMS. 0630p NpakTMYeCcKOro onbiTa aBTOMaTU3aLmMm CKIaACcKoM JIOTUCTUKM.
LindpoBusaunsa cknaackoin aeatenbHoCTU. B-4éM pasHuLa NOHATUI U-TEXHONOMUIA CKNaja: aBToMaTm3aumsl, po6otusauus,
undpoBmsauus, GynpuamMeHT.

BHeapeHne LnbpoBbIX TEXHOMOMMIA Ha-CKaae AJ1si KOMMeKTaLmMm 60bLIoro KonMYecTBa Mesknx 3akasos B-B2C.
N3meHeHus B-TeXHOMOrMmM paboTbl cKNaga npu paboTte c-MapkeTnneincamm n-MM-UHTEpPHET MarasuHamu.
NT-o6opyfnoBaHue cknaga B-UMPpPOBOI TEXHONOrUN paboThbl.

Ponb MapkupoBk#u ToBapa B-yC/0BUAX LUGpoBU3aLmUm.

Cknap «y-foMa»-— CKOPOCTb AOCTaBKM 3aKa3a, Kak BaXKHbl KpUTEpUIt YpOBHS cepBuca cknafa. OCoO6eHHOCTM TEXHONOrMK As
6bICTPOIN COOPKM 3aKa30B U-UX-YNaKOBKM.

'ie KOMNNeKToBaTb MHTEPHET-3aKas: B-PO3HUYHOM MarasuHe unu Ha-cknage? MNnocbl U-MUHYCbl pasHbIX TEXHOOMUN.
TexHuKa n-o6opynoBaHve ans umbpoBusauum cknaga.

B0O3MOXXHOCTM aBTOMaTU3UPOBAHHbIX CUCTEM Ha-CKNaje.

BazoBble noructTuyeckue onepaumm ans umdpoemnsaumm n-asToMmaTnsaLmu.

9KoHOMMYecKasn LenecoobpasHoCTb Nepexofa Ha-UndpoBble N-aBTOMaTUYECKME TEXHOMOMMUM YXKE CeroaHs.

OnbIT cknagos B-Mupe n-Poccum.

Oprauuaaquﬂ B3aVIMOAeI7ICTBM$l CKnaga c-Apyrumu nogpaspgesieHMasMn KoMmnaHuun. Pa3rpauuqeuue NMOJIHOMOYMI U-OTBETCTBEHHOCTHU.

MaTepuranbHoe cHabeHne KoMnaHun. BapnaHTbl NOCTPOEHUS 3aKYNMOYHO-CHabXeHYeCKoW AesiTeNnbHOCTU. HanpaBneHus, MeToabl
U-KpUTEpPUU BbiGOpa NOCTaBLLMKOB. TUMbl OTHOLIEHWI C-NOCTaBLMKaMu. NpeTeH3noHHasi paboTa Cc-NocTaBLLUMKaMM U-pOJib CKITaACKOro
pykoBoauTens.

AddekTnBHOE ynpaeBneHue 3anacamu. Nepeposble noaxoAbl. MnaHnpoBaHue 3anacos. MNporHos GyayLein NoTpe6bHOCTN MaTepuanbHbIX
pecypcoB Ha-cknaze. OCHOBHble MOJeNn ynpaBneHns sanacamu. HopmumpoBaHue U-KOHTPOb 3anacoB. CucTteMa CBOEBPEMEHHOIO
MOMONHEHUA.

CoBMecTHasi paboTa C-TPaHCNOPTHOM NOrUCTUKONA.

[Mpon3BOACTBEHHbIN NpoLecC U-cknag,.

New technologies n-Hoy-xay B-MupoBo# cknagckou noructuke. TpeHgbl nocneguux net: JINH, TOC, 6-curm, «oT-KpacHOTbI
A0-6UPIO30BOCTUY.
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o [pUHLMIMbI «6EPEXTMBOrO CKaga». Kapta noToka co3fiaHus CKIaAcKoMn LeHHOCTU. MonCK M-UCKITtoUYeHne NoTepb U-HepaurMoHabHbIX
JAeiicTBUiA. Bo3aMOoXXHbIe Mpo6aeMbl U-OLLIMOKK, MYTU UX-NPEOSONIEHUS.

o «Y3KMe MecTa» B-CK/TafCKMX npoLueccax U-ux-TmkemgaLms.

o OCHOBHOMN UHCTPYMEHT «6-CUrM»— TexHonorna DMAIC n-eé-npaktnyeckoe npMMeHeHue.

e Hacnepue Jlany: komnanus n-cknag 6yayLiero-— «xKuBow n-eAuHbIN opraHnam». Llenecoo6pa3HocTb N-BO3MOXHOCTb NMPUMEHEHUS
noaxofa B-Halleh KOMMaHUu.

e HoBble ngeun Ha-ocHoBe 14-NPUHLMNOB HEMPEPbIBHOMO COBEPLLUEHCTBOBAHNSA CKaja.

[lpenogaBaTtenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no lorucTuke. busHec-TpeHep. OCHOBHas creLuannaaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpoM3BOACTBO, CKNagj, TPaHCNopTHOe ob6ecreyeHue, pacrnpeaenuTenbHas normcTuKa,
ynpaesieHu1e LensiMm NocTaBok Komnaxuum (supply chain).

MmeeT 60/1bLLIOI ONbIT PYKOBOACTBA JIOTMCTUHECKUMU CTPYKTYPaMM U peann3aLmm KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOmukc, ctyamsa TpulaBunun, ochopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, ANTCTpOMTOPT, MUHTEPHET-MarasuH
MoTofl n gpyrux.-

flBnsieTcs aBTOPOM U BeAyLLUM TPEHUHIOBbIX NPOrpamMmMm: 3aKynoyvHas geaTenbHOCTb. [1yTH CoKpalleHusa 3aTpaT Ha coaep)aHme
3anacoB; MPOrHO3 cnpoca Ha 6yAyLime Nepuobl; IOTMCTUYECKUI CEPBUC — HU3KO3aTPaTHbI NyTb NOBbIWEHWUS KOHKYPEHTOCMOCOBHOCTY;
ynpaeJieHu1e LiensiM1 NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TPAaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKMK; NPOM3BOACTBEHHanA noructmka (TOC, lean production, SS); pacnpefgenutenbHas OrMcTUKa.-

Bepet KypC TP€HUHroe U cCeMUHapoB «JTormcTmyeckumim Noaxoa K AessTeNbHOCTU KOMMaHWm».

OKOHuUMA Kypcbl: Jloructnyeckunin MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagxkuHckui A. M.); b dekTusHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHve
cUCTEMbl MeHeXKMeHTa 6€30MacHOCTM NULLEBOrO NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CuctemMa
MeHep)XMeHTa KavecTBa B COOTBETCTBUMN C MeXAYyHapoAHbiMK cTaHaapTamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6pazoBaHue.
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